
SUSTAINABLE COMMUNITY APPLICATION 
 

I.  SUSTAINABLE COMMUNITYAPPLICANT INFORMATION 

 

Name of Sustainable Community:  

Town of Indian Head   

 

Name of Applicant:  

Town of Indian Head 

 

Applicant’s Federal Identification Number: 52-6013191 

 

Applicant’s Street Address: 4195 Indian Head Highway 

 

City: Indian Head   County: Charles  State: MD  Zip Code: 20640 

 

Phone Number: 301-743-5511 Fax Number: 301-743-9008    Web Address: townofindianhead.org 

 

 

Sustainable Community Application Local Contact: 

 

Name: Ryan Hicks    Title: Town Manager 

 

Address: 4195 Indian Head Highway  City: Indian Head State: MD Zip Code: 20640 

 

Phone Number: 301-743-5511   Fax Number: 301-743-9008    E-mail Address: ryan@townofindianhead.org 

 

Sustainable Community Contact for Application Status: 

 

Name: Ryan Hicks    Title: Town Manager 

 

Address: 4195 Indian Head Highway  City: Indian Head State: MD Zip Code: 20640  

 

Phone Number: 301-743-5511   Fax Number: 301-743-9008    E-mail Address: ryan@townofindianhead.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SUSTAINABLE COMMUNITY APPLICATION 
II. SUSTAINABLE COMMUNITY – General Information 

 

 

A. Proposed Sustainable Community Area(s):  
 

 

(1) Provide a description of SC Area boundaries.  How did the applicant determine that these are the 

most appropriate boundaries for its target area?  Describe the methodology for choosing this target 

area.   

 

We decided to go with the whole town, with a focus along Route 210 highway. That area is the first 

area you see when you enter into Town and it is in neglected condition. 

 

(2) Include the following in as an attachment: 1) PDF or JPEG of proposed Sustainable Communities 

map, 2) GIS shapefiles of proposed Sustainable Community boundary (mapped to the parcel 

boundary), 3) pictures of proposed Sustainable Community area.   

 

See disc for information. 

 

(3) Approximate number of acres within the SC Area:_800 Acres__ 

 

(4) Existing federal, state or local designations: 

☐Community Legacy Area ☐ Designated Neighborhood ☐Main Street ☐Maple Street  

☐National Register Historic District ☐Local Historic District ☐ Arts & Entertainment District 

☐State Enterprise Zone Special Taxing District ☐BRAC ☐ State Designated TOD 

☐ Other(s):    

 

(5) Prior Revitalization Investments & Smart Growth:  

 

(a) List and describe any significant State and local smart growth or revitalization related program 

investments (for instance, Community Legacy or SC Rehab Tax Credit) that have been invested in 

the Area since the launching of Maryland’s Smart Growth initiative and programs in 1997 (including 

Housing investment).  What impact have these investments made in the community? 

 

The Town received monies to replace water and sewer lines in the Woodland Village Subdivision 

approximately 10 years ago.  

   

 

B. Organizational Structure, Experience and Public Input:  

 

(1) Describe the Applicant’s organizational structure.  Specifically, which organizations are members in 

the Sustainable Communities Workgroup and who are the respective staff? Who are the leaders, 

and how will the Workgroup advisor or staff manage implementation of the SC Area Plan? 

 

The Town is a municipal government with a Council, Manager form of government. The Sustainable 

Communities Workgroup consists of, Mayor Brandon Paulin, Vice Mayor Ron Sitoula, Councilman 

Curtis Smith, Town Manager Ryan Hicks, Zoning Administrator Richard parks, Erich Hermann 

Environmental Sustainability Committee Chair, Darleen Andrew Environmental Sustainability 

Committee member, Cynthia Jackson Parks and Recreation Committee Chair and Gary Hodge 



SUSTAINABLE COMMUNITY APPLICATION 
Economic Development Consultant. Within the workgroup the Town Council are the leaders and  

Town Manager Hicks and Richard Parks will manage and implement the Sustainable Communities 

Area Plan.  

 

(2) Describe the Applicant organization’s past experience in administering revitalization plans and 

projects. Describe the roles of the members of the Sustainable Communities Workgroup, 

including their experience in implementing revitalization initiatives. What are the strengths and 

challenges of the capacity of these groups with respect to implementation of the SC Plan? 

 

Town Manager Ryan Hicks, Zoning Administrator Richard Parks, and Economic Development 

Consultant/Former Charles County Commissioner Gary Hodge have past experience in 

administering revitalization plans and projects.  

 

(3) How did residents and other stakeholders in the community provide input to the Action Plan 

described below in the next section?  On which existing local plans (comprehensive plans, economic 

development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?   

 

The Town used parts of the Comprehensive Plana and the new Economic Revitalization Strategy. 

Community input was given during the process of creating both the Comprehensive Plan and the 

Revitalization Strategy. The Town had numerous meetings with local and state agencies to help 

develop the Town’s Sustainable Communities Action Plan.  
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