SC Application - FY 2012

CHECKLIST & TABLE OF CONTENTS

APPLICANT: Leonardtown, Town of

NAME OF SUSTAINABLE COMMUNITY: Leonardtown, MD

Please review the checklist of attachments and furnish all of the attachments that are applicable.
Contents of the notebook should be tabbed and organized as follows:

LATAB #1
LATAB #2

LATAB #3

[ATAB #4
[ATAB #5
[ATAB #6
[ATAB #7

Applicant Information

Sustainable Community Baseline Information - In addition to hard copies of the
project location map, a detailed listing of parcels (i.e. Parcel ID Numbers) that form

the project boundary should be included. Maps should also be submitted in electronic

GIS form (shape file). If you have additional comments or questions, please contact
Brad Wolters, Senior GIS Specialist, DHCD, wolters@mdhousing.org.

Local Capacity to Implement Plans & Projects: Attach Sustainable Communities
Workgroup roster noted in Section I1I

Sustainable Community Plan
Progress Measures
Local Support Resolution

Signed Sustainable Community Application Disclosure Authorization and
Certification

All documents on this checklist are mandatory.
Failure to provide the requested document will automatically deny your application.
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SC Application - FY 2012

I. SUSTAINABLE COMMUNITY APPLICANT INFORMATION

Name of Sustainable Community: Leonardtown, MD

Legal Name of Applicant: Leonardtown, Town of

Federal Identification Number: 52-6000842

Street Address: PO Box 1

City: Leonardtown County: Saint Mary's State: MD Zip Code: 20650

Phone No: 301-475-9791 Fax: 301-475-5350 Web Address: http://leonardtown.somd.comd.co

Sustainable Community Contact For Application Status:

Name: DeAnn Adler Title: Town Planner
Address: PO Box 1 City: Leonardtown State: MD Zip Code: 20650
Phone No: 301-475-9791 x Fax: 301-475-5350 E-mail: deann.adler@verizon.net

Person to be contacted for Award notification:

Name: DeAnn Adler Title: Town Planner
Address: PO Box 1 City: Leonardtown State: MD  Zip Code: 20650
Phone No: 301-737-5544 x Fax: E-mail: deann.adler@verizon.net
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

Through this section, applicants will demonstrate that trends and conditions in homeownership, property values,
employment, commercial and residential vacancy, community facilities and infrastructure, natural resources, the local
business and residential districts show a need for new or continued revitalization reinvestment. Demographic data and
trends provided by Applicants should support the choice of the proposed Sustainable Community Area boundary and
help form a basis for needs and opportunities to be addressed through the initiatives and projects described in the
Sustainable Community Action Plan (Section V).

POINTS IN THIS SECTION WILL BE AWARDED BASED ON THE SC AREA'S NEED FOR REINVESTMENT AS
EVIDENCED BY THOROUGH DESCRIPTIONS OF CURRENT CONDITIONS OR TRENDS (and will not be based upon
current or planned revitalization activities which will be covered in Section 1V).

A. Proposed Sustainable Community Area (s):

County: Saint Mary's

Name of Sustainable Community:  Leonardtown, MD

Include boundary descriptions and a map of the Sustainable Community. In addition to hard copies of the
of the project location map, a detailed listing of parcels (i.e. Parcel ID Numbers) that form the project
boundary should be included. If possible, maps should also be submitted in electronic GIS form (shape
file). If you have additional comments or questions, please contact Brad Wolters, Senior GIS Specialist,
DHCD, Wolters@MdHousing.org

The proposed Sustainable Communities Area boundary encompasses the municipal limits of the Town of Leonardtown.
Maps have been submitted electronically to Brad Wolters.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

Approximate number of acres within the SC Area:

Existing federal, state or local designations (check all that apply):

M Community Legacy Area M Designated Neighborhood

U Main Street U Maple Street

U Local Historic District U National Register Historic District

U A & E District U State Enterprise Zone Special Taxing District
U BRAC U State Designated TOD

O Other(s):
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

Prior Revitalization Investments & Smart Growth:

(a) List and describe any significant State and local smart growth or revitalization related program investments
(for instance, Community Legacy or SC Rehab Tax Credit) that have been invested in the Area since the
launching of Maryland’s Smart Growth initiative and programs in 1997 (including Housing investment). What
impact have these investments made in the community? (Answer Space 4,000 characters)

Since 1997, when Maryland’s Smart Growth Initiative was launched, Leonardtown has worked hard to qualify for, and
use a diverse mixture of funding sources to improve our town and the quality of life for our citizens.

The Leonardtown Wharf Project, completed in 2008, and just blocks from our historic downtown, has been recognized
statewide as an excellent example of a small town successful redevelopment project. The project was proposed as a
public/private partnership for a mixed-use development containing residential, retail and office space. The residential
phase, a new townhome development, was completed in 2007 by a private developer. The town then used a variety of
grants to turn a dilapidated warehouse and pier area into a vibrant waterfront park with a boardwalk, boat tie ups, kayak
launch, concession stand and restrooms, and a large grassed area for a community gathering space. This area is now the
focal point of our town, bringing overnight boaters who can tie up and explore the town, shop and eat, and a place our
citizens can proudly bring visitors. The wharf’s proximity and connection to downtown Leonardtown will add to the
continued vitality of the town and is a vital extension of the Downtown Business District. Town staff used a 5.5 million
dollar combination of funding sources, such as Community Legacy, Waterway Improvement, Program Open Space, Parks
and Playgrounds, and Southern MD Heritage Area Grants, in addition to 2.5 million from St. Mary’s County, $500,000
from developer, Quality Built Homes, and almost $450,000 of Town funds, to implement this project. The Wharf also
serves a larger function as an important component for St. Mary’s County’s tourism by providing much needed waterfront
access to the Potomac River.

The Leonardtown Business District itself has gone through significant change since 1997. In 2002 and 2006
Leonardtown won recognition awards for its redevelopment and revitalization efforts in the downtown area from the State’s
Smart Growth Awards and an American Planning Association Outstanding Project Award respectively. With the efforts of
the Mayor, Town Council, Town Staff, and local business owners, a newly formed Leonardtown Business Association was
established in 2000 and the Town was able to reassert itself economically, filling empty storefronts with new businesses
and restaurants and adaptively reusing the historical structures that line the town square. Working with local legislators,
the Town managed to secure that the anchor businesses (such as the Courthouse and the Post Office) would remain in
the downtown and not move outside the town limits as had been proposed.

The Port of Leonardtown Winery is part of the Port of Leonardtown Public Park and sits at the start of Mclntosh Run’s
3 mile canoe and kayak trail that leads to the Leonardtown Wharf. In May 2010 the Winery opened and is run by a
cooperative of Southern Maryland Grape Growers. This cooperative gives a guaranteed market for the grapes grown by
local farmers, some of which are ex-tobacco growers looking for alternative crops. The winery building was an abandoned
State Highway garage and an eyesore. With approximately one million dollars in grants and donations from state
programs and county funds, the Town staff implemented a construction project that improved the abandoned building —
turning it into a quaint winery, and adding landscaping, lighting, walkways, benches and picnic tables, a kayak launch
area, and replaced impervious asphalt with gravel paving. This passive park is enjoyed by Town residents and county
visitors alike.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(b) Describe any existing barriers to Smart Growth that may affect your jurisdiction or the proposed SC Area.
For instance, does your area have higher development fees than outer “cornfields”?
(Answer Space 4,000 characters)

Leonardtown has lower fees than St. Mary’s County for site plan development costs such as application fees for
concept approval, grading fees, building permits, rezoning fees, etc. In addition, a developer going through the Town’s
Planning and Zoning process will find it significantly easier and quicker because of the smaller number of cases the Town
deals with on a yearly basis. Residents also enjoy the benefit of town wide negotiated rates for items such as garbage
collection, street sweeping, and snow plowing, consequently our quarterly rates are lower than most of St. Mary’s County.
Leonardtown’s tax rate was rated 8th lowest in the state of Maryland.

The biggest barrier to smart growth in Leonardtown would probably be the mindset of some residents who may not be
comfortable with, or familiar with, the idea of high density housing and high density mixed use projects.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

B. Community Conditions: Strengths and Weaknesses

(1) Describe the strengths and weaknesses in the proposed Area’s existing built environment. For example,
what is the condition of housing? Are there underutilized historic buildings and cultural places? What is the
condition and availability of community parks and recreational assets? Are there transportation assets? What is
the current condition of community infrastructure such as roads and lighting? (Answer Space 4,000 characters)

Generally the physical buildings in the business areas of the Leonardtown are well maintained and a significant
investment has been made in the physical improvements around town. In the 1990’s the Town Council budgeted
considerable funds for an initial upgrade to the downtown square area, and the recent streetscape project down Business
Route 5 in downtown Leonardtown added almost four million dollars worth of new sidewalks, lighting, landscaping, safety
enhancements and parking lot improvements, all done with State Highway funds. The Department of Natural Resources
money paid for a new pervious paving area in the municipal parking lot, and brick pavers and benches were added with
town funds. With the completion of the Business District Streetscape Project, the downtown business area has never
looked better.

The same cannot be said for other areas in the Sustainable Community Area (SCA). Point Lookout Road has several
dilapidated, abandoned buildings that are in need of removal.

Most of the residential areas in the SCA are also well maintained, even though many of the homes are small,
pre-World War Il bungalows that sit on small lots within the core downtown area. Outside the downtown area, the town
has a mix of housing types, mostly single family detached. One of the town’s weaknesses is a lack of mixed use
developments and the lack of garden apartments, townhomes, and condominium’s to satisfy the needs of young
professionals and/or the elderly, who may not want, need, or be able to afford, a single family home and large yard to
maintain.

The Town has had some issues with property maintenance in the residential areas and has recently added wording in
the Town Code to allow for intervention in those cases that warrant it. Also Leonardtown recently worked with property
owners to remove two dilapidated apartment buildings at the end of Fenwick Street that were dangerous and unsightly.

There are several empty business properties within the SCA that are ripe for redevelopment. The historic areas (Tudor
Hall, the Old Jail, the Courthouse, several historic churches and homes in the SCA) are all still in full use today. One of
the historic homes on the Town Square was recently renovated into a fine dining establishment. The Old Jail and the Tudor
Hall Mansion house historical societies; and the Courthouse is still in use, as are the historic churches in Leonardtown.

With the completion of the Wharf project at the bottom of Washington Street we have added a much needed focal
point to one of the Town’s greatest assets, its waterfront. This brand new park is within walking distance to most of the
SCA'’s residents. The Town is lacking a community center/indoor gathering space for scout and other local community
groups and a playground area within walking distance to SCA children.

The town has no transportation assets, but the county buses have scheduled stops in Leonardtown. With the
completion of the streetscape project, the current condition of the roads in the business district (Washington Street and
Route 5 Business/Fenwick Street) is excellent. From the intersection of Washington Street and Route 5, up Route 245
(Hollywood Road) to the Town limits, the road is narrow, crowded, and does not have a continuous sidewalk on either side
of the road for pedestrians or bicyclists, or lighting. Along Route 5, a state highway, the same conditions exist. There are
plans to widen this section of Route 5 eventually and at that time add sidewalks and lighting.

Another weakness the Town has is the number of dead-end streets with no turnarounds at the end of them and the
lack of connectivity between some of our different developments, facilitating traffic problems.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(2) Describe the Area’s land use/zoning make-up (residential, commercial, industrial, and mixed-use). Is the
current land use or zoning conducive to revitalization investment? (Answer Space 4,000 characters)

In April of 2010, the town completed its update of our comprehensive plan. At that time the Comp Plan Advisory
Committee, Town Council, Planning and Zoning Commission and Town staff looked at the town’s land use and zoning
map and made minor adjustments to the plan. We feel that the map is very conducive to revitalization investment. As an
even better option, in 2006 the town adopted a Planned Infill and Re-Development District (PIRD) Ordinance to further
encourage revitalization in the downtown area. This PIRD ordinance is a floating zone classification to allow the adaptive
re-use of a site or building, including in-fill structures that might not normally be allowed in a particular area and flexibility
on certain zoning requirements. The ordinance has been used for several new, high density, smart growth type projects
that could not have been built using the existing zoning.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

3) Describe strengths and weaknesses in basic features of community quality-of-life. For instance, is crime an
issue for this SC Area? What is the condition and quality of educational choices available to the community?
Are artistic, cultural, or community resources, events or facilities within or accessible to residents in the
proposed SC Area? (Answer Space 4,000 characters)

Crime in Leonardtown is rare, as is usually the case in a small town. Leonardtown hosts several annual community
events throughout the year. All take place in the historic town square, our new wharf area, or the Town’s newest park —
The Port of Leonardtown Park and Winery. Starting in April, Earth Day is celebrated; in May a Classic Car Show and
Bicycle Criterium are held; during the summer months several music concerts are held in the evening hours, and on the
weekends several charity walks and fun runs are scheduled, and in August one of our biggest events takes place, a town
“Beach Party” with music, sand volleyball, games, and food booths. In September the Fall Follies craft festival takes
place, along with the Taste of St. Mary’s. In October an Antique Tractor Parade rolls through town, along with
trick-or-treating on the square at Halloween. Two of our other big events happen in November, a Veterans Day Parade and
on the day after Thanksgiving the town hosts Christmas on the Square and the Annual Tree Lighting festivities. Along with
all that, once a month the town hosts “First Fridays” when its art galleries, restaurants and other shops open their doors
for special hours, menus and shopping. At the new Town Wharf, with its gorgeous waterfront setting, sunrise yoga and
weddings are popular. At the winery, several fundraising dinners, wine tasting and other events are taking place. All of the
events are open to the public and within walking distance of most of the residents of Leonardtown.

The schools in the SCA district have been consistently rated high. Leonardtown High School was rated in the top 4%
of high schools nationwide according to Newsweek Magazine. Leonardtown Middle and Elementary School are rated 8 out
of 10 in the ‘Great School’s’ rating. In addition, a new elementary school is being built here within the town limits.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

C. Natural Resources and Environmental Impact: Strengths and Weaknesses

(1) Describe the strengths and weaknesses of the community’s “natural environment.” in or near the
Sustainable Community Area. What is the current condition of key natural resources - lands, air, water,
watersheds, tree canopy, other? If the community is located in a coastal zone, what risks might the community
be subject to associated with climate induced sea level rise? (Answer Space 4,000 characters)

Leonardtown’s waterfront location is its key natural resource and the town worked hard to design our new wharf to
improve water quality and reduce pollution. During construction new storm water management measures were added to
prevent pollutants from running down Washington Street and into Breton Bay, the Potomac River, and eventually the
Chesapeake Bay and the existing wetlands area was restored and is now thriving. Air pollution is not a problem in this
rural area and tree canopy is adequate, although more trees would add to the beauty of the town. The town has also
worked to improve how we manage storm water in our business district. In 2006, the town used DNR grant money to
improve our municipal parking lots by replacing asphalt with pervious pavers. This project is now used as a demonstration
project for builders in the area. The Leonardtown wastewater treatment plant was upgraded to BNR status in 2003 and will
soon begin work to upgrade to ENR status, which is scheduled for completion in 2015. To reduce pollutants that threaten
the water quality of the river and Chesapeake Bay the Town has also continued to work to repair manholes and replace
our aging sewer pipes that allow stormwater to enter our sewer system.

The town sits high above the natural water level of the Potomac River. When, or if, sea levels rise, the homes located
at the bottom of the hill near the river's edge will be affected, as will the businesses near the McIntosh Run and Route 5,
which flooded during the last hurricane.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(2) Describe the strenths and weaknesses of any current efforts to reduce the community’s “carbon footprint” or
impact on the environment. Is recycling (commercial or residential) available to minimize waste? Are there
current efforts to encourage the purchase and availability of fresh local food and other local products and
services to the community? Describe any current energy or water conservation efforts that may be underway.

If the community has not implemented one of the above initiatives, has the community identified a need or
interest to pursue these or other efforts to reduce environmental impact, for instance through the new
Sustainable Maryland Certified initiative? (Answer Space 4,000 characters)

Single stream recycling is available to all Leonardtown residents as part of their water/sewer/trash quarterly fee and is
widely used. St. Mary’s County holds several events throughout the year to encourage “buying local,” such as publishing
farm guides and brochures, newspaper advertising, websites, and a restaurant week that showcases local farm products.
Several Town restaurants also buy locally grown produce, poultry, oysters and even bison. We also have a fairly new store
in the town square, “The Fuzzy Farmer’s Market” that consists of a group of local sheep, goat, alpaca, and rabbit farmers,
plus a few fiber artists, who sell their handcrafted products and teach classes. Leonardtown has been also been the home
for many years to “The Good Earth,” a natural food store that buys local, organically grown produce. Leonardtown also
hosts a small farmer’s market on Fridays, in season, in the Town Square. At Christmastime and at Leonardtown’s First
Friday celebrations the town encourages residents to buy local with longer shopping hours, special shopping promotions,
contests and giveaways, along with radio and TV ads to promote the local businesses. The Leonardtown Arts Center was
opened recently, where artists can rent studio space to produce and sell their various types of locally produced artwork.

The Town recently switched to metered water billing which should encourage our residents to conserve water. This
year, the town also received a $13,000 Energy Administration’s Block Grant to improve the energy efficiency at our
wastewater treatment plant by upgrading to more efficient lighting and adding motion sensors. The Town also hopes to
implement in the very near future, a rain barrel initiative to encourage residents to purchase and install rain barrels for
home use.
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Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(3) Describe the strengths and weaknesses of the jurisdiction’s current stormwater management practices and
how these may affect the proposed SC Area. Is redevelopment and retrofitting of infrastructure an issue or
opportunity in this SC Area? Stormwater runoff is a significant source of pollution to Maryland’s streams and
the Chesapeake Bay. Buildings constructed before 1985 have little or no stormwater controls, and
development between 1985 and 2010 have some controls. Updated stormwater regulations passed by
Maryland’s General Assembly in 2010 require that development and redevelopment projects utilize stringent
stormwater controls. Sustainable Community Areas may have opportunities for redevelopment practices that
can reduce stormwater flows. (Answer Space 4,000 characters)

In 2010 the town updated its stormwater management ordinance to comply with new State mandates that include
using planning techniques, nonstructural practices, and design methods specified in the State Design Manual to
implement environmental site design (ESD) to the maximum extent possible. These stringent requirements will ultimately
reduce Leonardtown’s pollution impact on the Chesapeake Bay for any new developments built within the town limits.
However, almost all of Leonardtown’s Sustainable Community Designation Area (SCDA) was developed long before
stormwater control measures were required. Opportunities to redevelop portions of the downtown area and along Route 5
and Hollywood Road will give the town a chance to rectify some of these pollution producers by requiring the
redevelopment projects to update or add stormwater management controls to reduce runoff.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

D. Economic Conditions & Access to Opportunity: Strengths and Weaknesses

(1) Describe the jurisdiction’s current economic strengths and weaknesses. For example, are there distinct
economic drivers in the area or region that will affect access to job opportunities and the progress of the SC
Plan? What are the main barriers to the Area’s economic competitiveness? What is the current level of
broadband access available to serve residents, businesses and public facilities? What efforts are currently in
place to increase worker skills and employment? Describe trends in employment rates and business formation.
(Answer Space 4,000 characters)

Leonardtown is the only incorporated municipality in St. Mary’s County, the fastest growing county in Maryland during
the last decade according to the 2010 census data. Located in the southern part of Maryland, covering 367 square miles
and bordering the Patuxent and Potomac Rivers, St. Mary’s County’s population of 105,151 represents an increase of
22% over the past decade. One major factor contributing to this trend is exurban growth. People are moving farther out
than the traditional population centers in the Washington DC, and Baltimore urban and suburban corridors. The search for
a relatively lower cost of living along with less traffic, congestion, and better overall quality of life is a major consideration.
Leonardtown/St. Mary’s County fits that description perfectly.

A second factor to this steady growth is the County’s key economic driver, the region’s largest employer, NAS
Patuxent River. In 2010, the base’s workforce was more than 22,200. The high quality of jobs in the region has had a
significant impact on local incomes, contributing to the desirability of the area. The average base salary approaches
$90,000. More than two-thirds of the Navy’s workforce resides in St. Mary’s County. Because of solid, high-tech job
growth, the County’s median household income has grown to be the 2nd highest in Maryland. In the past decade, St.
Mary’s labor force grew 13.4%. Maryland Department of Planning is projecting that St. Mary’s County’s labor force will
grow to 77,170 by 2030. This represents the fastest rate of labor force growth in all of Maryland. Despite a weak national
economy, the County’s unemployment rate continues to remain lower than the state and national averages for the past
several years largely due to the vital defense aviation programs arriving at the Navy base. In 2009 the county’s
unemployment rate was 5.7%, the third lowest unemployment rate in the state of Maryland. The average national
unemployment rate was 9.3% in 2009.

Other major county employers within the SC Area of Leonardtown include Medstar St. Mary's Hospital, a 96-bed full
service facility with over 1,000 employees, and the College of Southern Maryland at its Leonardtown campus.

An emphasis on tourism and outdoor activity over the past few years is evidenced by steady average annual growth of
8% in the county's accommodations tax, which helps diversify employment and supports the county’s many historical
sites, including some within the SC Area in downtown Leonardtown.

New residential and commercial construction activity over the past few years in the SC Area has been driven in part
by base related employment growth and is expected to continue, barring any large future program cancellations or cuts in
the federal spending for defense projects.

To foster economic development in the County and the SC Area, public investments in roads, parks, schools and
other facilities and infrastructure must continue. Growth must be concentrated in appropriate areas, schools must
continue to be improved, adequate housing ensured, and small businesses encouraged.

Within Leonardtown, all residents have the ability to subscribe to high speed internet connections in their homes and
there are several businesses in the area that now offer free WI-fi access to patrons. Within a year, free high speed internet
access will be available to all residents and visitors at the Leonardtown Wharf and the downtown public square area
through a deal being finalized with Metrocast Cable Company.
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Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(2) Describe the jurisdiction’s housing market and access to affordable workforce housing. What are the trends
in residential construction (rental and homeownership), homeownership rate, foreclosure rate and, property
values. Describe how and whether your jurisdiction’s prevailing housing costs - both homeownership and
rental - are affordable to households below 120% AMI, 80% AMI and 50% AMI. What efforts are in place
currently to house individuals, families and the disabled at or below the AMI levels described above? (Answer
Space 4,000 characters)

As per the 2010 U.S. Census, there were 1,087 total housing units in Leonardtown, a 60% increase since 2000. The
housing stock was comprised of: 673 single family detached homes (62%), 115 single family attached, including duplexes
and townhomes, 287 multi-family dwellings, and 12 mobile homes. 282 of those homes were built after 1999, most of
them in one of three new developments within the town limits. This figure shows a substantial increase in the rate of new
housing over previous decades. Because of Leonardtown’s excellent schools, attractive amenities, and the availability of
water and sewer connections, we expect this trend to continue, as there is still a substantial amount of vacant land within
the town limits ripe for development, including one 335 unit project, comprised of single family and townhomes, expected
to begin construction within the next year.

Of the 1,067 occupied homes in Leonardtown, 531 are owner-occupied and 536 are renter-occupied, and the average
household size is 2.74 for owner occupied and 2.04 for renters. The median house price for an owner-occupied home is
$380,000 (an increase of 40% since 2000) and the median rent price is $774 per month (an increase of 66% since 2000).

The median rent for Leonardtown is $774/month and the median mortgage payment is $2,112/month. (The median
rent number is skewed low because of a large number of government subsidized apartments for the elderly and a 69 unit
affordable housing development within the town limits.) Using a formula of 30% of household income towards rent or
mortgage per month to determine affordability of housing, a family with 120% AMI would be able to afford $1,834/month;
80% AMI would be able to afford $1,222/month; and 50% AMI would be able to afford $764/month in rent or mortgage.

There are a number of affordable housing options within the SC Area. Most are located in older apartment buildings,
above the businesses around the town square, or scattered among the single family homes in the older sections of
Leonardtown. The town has one development, Leonard’s Freehold, with 69 units, which is dedicated exclusively to
affordable housing. Newtowne Village, with 36 units, and Cedar Lane Apartments, with 209 units, also provide housing for
low income senior citizens and the disabled.
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Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(3) Describe the SC Area’s demographic trends (with respect to age, race, household size, household income,
educational attainment, or other relevant factors). (Answer Space 4,000 characters)

According to the U. S. Census Bureau’s 2010 Demographic Profile Data, Leonardtown’s population increased nearly
55%, from 1,896 in 2000 to 2,930 residents in 2010. The median age decreased nearly 8% in the last decade from 44.2 to
40.8 with 2,169 (74%) of the town’s population age 21 years old and over. As for race statistics: 2,255 people (77%) list
themselves as Caucasian, 436 (14.9%) Black or African American, and 239 (8.1%) listed as other races.

Using the latest data available from the U. S. Census Bureau’s 2005-2010 American Community Survey 5-Year
Estimates, the median household income in Leonardtown increased nearly 72% in the last decade, from $35,562 per year
to $61,146, and only 7% of Leonardtown’s families live below the poverty level. The highest education level attained for
residents age 25+ in 2010: 13.97% did not complete high school; 34.22% completed high school; 17.82% completed
some college; 5.03% completed an Associate Degree; 17.42% completed a Bachelors Degree; and 11.54% completed a
Graduate Degree.
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lll. LOCAL CAPACITY TO IMPLEMENT PLANS & PROJECTS

A. Organizational Structure:

Describe the Applicant’s organizational structure. Specifically, which organizations are members in the
Sustainable Communities Workgroup and who are the respective staff? Who are the leaders, and how will the
Workgroup advisor or staff manage implementation of the SC Area Plan? (Answer Space 4,000 characters)

Leonardtown, incorporated in 1858, is one of the oldest incorporated Towns in the State of Maryland. It is governed by
a Mayor and 5 member Town Council. The Town has a Planning and Zoning Commission consisting of 5 members and an
alternate who are appointed to the Commission by the Mayor, with consensus from the Town Council. Leonardtown has a
small town staff consisting of a town administrator, town planner, capital projects coordinator and six other clerical and
financial staff members, plus four employees at the water utilities facility. Because of our small staff size, our workgroup
will be small, and the leaders will be the Mayor, Town Administrator and Town Planner.
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lll. LOCAL CAPACITY TO IMPLEMENT PLANS & PROJECTS

B.Organizational Experience:

Describe the Applicant organization’s past experience in administering revitalization plans and projects.
Describe the roles of the members of the Sustainable Communities Workgroup, including their experience in
implementing revitalization initiatives. What are the strengths and challenges of the capacity of these groups
with respect to implementation of the SC Plan? (Answer Space 4,000 characters)

See section A. (5.) for a narrative regarding the Town’s Leonardtown Wharf Project, Streetscape Project and the Port
of Leonardtown Project as examples of the Town staff's past experience in administering revitalization plans and projects.
The Town Administrator, Ms. Laschelle McKay, along with the former Mayor of Leonardtown and other Town staff
members, were instrumental in the design, construction supervision, and management of all aspects of these recent
projects and their success.

We have two Town Council members (Leslie Roberts and Hayden Hamment) and the Mayor (Mr. Dan Burris) on the
Sustainable Communities Work Group (SCWG). From the Town Staff, we have the Town Administrator, Laschelle McKay
and the Town Planner, DeAnn Adler. The other members of the SCWG are residents of Leonardtown, one a long standing
business owner here in Town, Karleen Jaffres, who has restored an old building on the town square into a hugely
successful and award winning restaurant. The other member is a new resident to Leonardtown, Mr. Christopher Jeys, who
is interested in getting involved in local government and moved to the area for its small town feel and proximity to the Pax
River Naval Base and DC.

Hayden Hammett is a past P & Z Commission member and worked for an engineering firm in town that has done
many projects nearby. He now works for a local financial institution here in Leonardtown. Leslie Roberts and Dan Burris
are also past P & Z Commission members. The Mayor, Mr. Dan Burris, is also a former Town Council member.

ROSTER OF SUSTAINABLE COMMUNITIES WORKGROUP MEMBERS:
~Daniel Burris - Mayor of Leonardtown

~Laschelle McKay - Town Administrator

~DeAnn Adler - Town Planner

~Leslie Robert - Town Council Member

~Hayden Hammet - Town Council Member

~Karleen Jaffres - Business Owner in Leonardtown

~Mr. Christopher Jeys - Town Resident
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lll. LOCAL CAPACITY TO IMPLEMENT PLANS & PROJECTS

C. Public Input:

How did residents and other stakeholders in the community provide input to Action Plan described below in
Section IV? (Answer Space 4,000 characters)

The town had several public hearings two years ago when we updated our comprehensive plan and many of the goals
and visions from that plan are the basis for this application. The Sustainable Communities Workgroup held two work
sessions. In addition we plan to post on our town website that the SC plan/application is available for review and comment
by town residents.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

The Sustainable Community Action Plan (SC Plan or Plan) is meant to be a multi-year investment strategy - a strategic
set of revitalization initiatives and projects that local partners believe will increase the economic vitality and livability of their
community, increased prosperity for local households and improved health of the surrounding environment. The Plan
should be flexible enough to be updated regularly and renewed every five years as the community envisions new goals.
The priority initiatives and projects in the SC Plan should improve the livability of community places -- residential,
commercial, or other public or private properties - and create new work, retail, recreational and housing opportunities for
residents. These projects should also reduce the environmental impact of the community through water and energy
resource conservation and management strategies. In this way, the Plan can be a road map for local stakeholders as well
as State agencies to work together to create a more a sustainable and livable community.

A. Supporting existing communities & reducing environmental impacts.

(1) A community’s approach to Smart Growth generally includes two inter-related areas of focus: encouraging
reinvestment and growth in existing communities; and, discouraging growth that degrades natural resources,
and farms and rural landscapes. Broadly describe your jurisdiction’s Smart Growth approach and any significant
accomplishments made over the last decade or so. (Answer Space 4,000 characters)

~ Continue to concentrate new commercial growth near the historic downtown business area and continue retail
recruitment.

~ Continue to provide interconnecting sidewalks and bike paths

~ Encourage mixed use redevelopments to encourage ‘live where you work’ and to bring people to the downtown area after
business hours.

~ Continue to encourage (with Leonardtown’s ‘PIRD’ ordinance) — redevelopment of older, rundown properties into new
higher density housing and/or workforce housing for a variety of income levels, near the downtown, hospital, college and
governmental center.

~ Protect the historic elements and economic vitality of the Town, by linking the Town center (Downtown) to surrounding
areas with an efficient system of roads, pedestrian walkways, community open space, and public utilities to encourage
leaving the car at home.

~ Continue to promote a land use pattern, both within the existing Town and beyond current boundaries, into future growth
areas that is consistent with a traditional small town.

~ Enhance utilization of Town waterfront resources. This includes enhancing public access to Breton Bay and Mclntosh
Run with improvements to support boating activity, waterfront boardwalks or trails, passive recreation activities and
linkages between these waterfront assets and the Town Center (downtown) and other town neighborhoods, in the form of
walkways, bikeways, road system connections and parking.

~ Improve the cross-town and through-town, transportation networks. As growth areas within and around Leonardtown
begin to develop, plan for and reserve lands for the establishment of collector roads that connect new subdivisions to the
downtown area and Breton Bay waterfront assets.

~ Continue to encourage re-development in identified target locations to better utilize and enhance the appearance of
underdeveloped, underutilized or unsightly properties. Quality development and redevelopment of vacant or substandard
properties within the Town should be encouraged through the use of design guidelines, adequate regulations, building
codes, and flexibility in coordination with the development community.

~ Encourage mixed uses and mixed-use zone districts in the Downtown Central Business District (CBD) and other
appropriate locations that include residences on the upper floors of commercial businesses. This mix of uses fosters the
support of businesses and provides community vitality beyond business hours.

~ Continue to ensure that Leonardtown will continue to function as one of St. Mary’s County’s primary residential and
economic development growth areas by planning for future land uses on adjacent unincorporated lands which will
accommodate residential and business growth in appropriate locations.

~ Continue to encourage programs and develop regulations that will protect and preserve sensitive natural areas within the
Town and in future growth areas.

~ Continue to implement a plan for code enforcement to protect the character of the Town (such as derelict buildings and
property maintenance).
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) Describe any major investments in community infrastructure -water, stormwater, sewer, sidewalk, lighting,
etc. -- that must be undertaken in order to improve the readiness or competitiveness of the proposed SC Area
for private investment and compliance (if applicable) with TMDL regulations. Addressing the stormwater
during redevelopment can reduce the pollution entering our streams and contribution to the restoration of the
Chesapeake Bay. Investments in infrastructure, generally, can be an important catalyst for new private
investment in the community. (Answer Space 4,000 characters)

~ $4 million Town and State Highway Streetscape Project for Business Route 5 — sidewalk, roadway, landscaping, safety
enhancements and lighting improvements — completed in October, 2011. The Town will take over the roadways from State
Highway within the next few months.

~ Pedestrian overpass on Route 5 to connect CSM College campus and points north in the Town to the downtown area —
needed.

~ Widening of Point Lookout Road (State Route 5) to add a middle turn lane, sidewalks, stoplights and wide curb lanes to
accommodate bicycles and Amish buggies — needed — study to upgrade is in process by State Highway.

~ Addition of new sidewalks along both sides of Hollywood Road (Route 245) — especially with the addition of the new
elementary school on the Hayden Farm — needed

~ Relocate the Town Hall and office facilities to a site that better identifies government with Town history and character
(e.g. Tudor Hall Farm) and which is situated in more accessible and appealing surroundings, to promote visibility to the
community. — needed

~ New emergency EMS facility as demand grows — needed

~ Playground within walking distance of the downtown residential area — needed

~ Dog Park/Community Garden Area — needed

~ Complete the upgrades to the water/sewer plant to ENR status to allow for more capacity — underway

~ New multi-use, community facility in the downtown area — needed

~ New elementary and middle school — elementary school underway

~ Utilize Town owned lands along the Tudor Hall Farm waterfront to provide a waterfront trail system, boat docking
facilities, and environmental interpretive facilities that provide greater public access to Breton Bay and support passive
recreation uses. — needed

~ Additional recreation land/or recreation facilities, including facilities to support the arts and cultural needs of residents —
needed

~ Streetscape project for Lawrence Ave. — new lighting, sidewalks, curbs & gutters and street trees — needed

~ Extend Fenwick Street through Tudor Hall and up to Route 5/Point Lookout Road — even if Tudor Hall is not developed
any time soon. This would relieve traffic on Rt. 5 and Hollywood Road and bring more people through the downtown area. -
needed
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Describe policies, initiatives or projects that the community will undertake or expand in order to reduce the
SC Area’s impact on the environment. Examples include but are not limited to: conservation or management
of stormwater through retrofitting of streets and by-ways (Green Streets, rain gardens, etc.); retrofitting of
facilities and homes for energy conservation; implementation of “green” building codes and mixed-use
zoning; recycling of waste; clean-ups of watersheds; and, encouragement of “Buy Local” approaches that
benefit local suppliers and food producers. A comprehensive menu of such actions may be found through the
nonprofit Sustainable Maryland Certified initiative. (Answer Space 4,000 characters)

~ Retrofit stormwater management of existing streets and by-ways that need it.

~ Initiate a community wide Rain Barrel purchasing program — heavily advertised, bulk purchase of rain barrels at a
reduced cost

~ The town already encourages mixed use development and “Green” building standards and ‘Leed’ certified buildings.

~ The Town has weekly recycling pickup, plus special days for Christmas tree recycling and quarterly yard waste pickup
— some of which is chipped and reused as free mulch. Continue to encourage more commercial businesses and
apartment/condo dwellers to recycle.

~ The Town, along with the Leonardtown Business Association and local residents, sponsors an annual “Earth Day”
celebration on the Town Square with vendors, and displays from community

~ Encourage the inclusions of bike paths along any new roadways built in Town

~ Pursue the feasibility of installing charging stations in the downtown area for electric vehicles.

~ Encourage more retail/services type stores (small grocery/bakery/drug) in the downtown area to allow nearby residents
to walk or bike to get everyday necessities, instead of driving.

~ Continue to include articles in the local Town newsletter, The Beacon, that give helpful hints on how to lessen one’s
impact on the environment

~ The Town is already in the process of upgrading the Wastewater Treatment Plant to ENR status.

~ Implement programs such as community gardens and planting more trees around the Town.

~ Encourage solar installations in residential and commercial buildings in the Town.

~ Encourage local employment to relocate to Leonardtown to reduce drive to work time. Encourage more base contractors
to relocate their offices within the Town limits. “Live where you work” to decrease vehicular trips.

~ The Town already strongly encourages ‘buy local’ programs.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

SCA Workgroup, Leonardtown Business Association (LBA), Town Council, Planning and Zoning Board Members, Town
Staff
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

B. Valuing communities and neighborhoods -- building upon assets and building in amenities:

(1) What are the key assets that exist in the community upon which the Plan’s projects and initiatives will
build? Assets may include physical assets such as parks and historic structures and also civic and economic
assets such as employers, educational institutions, and cultural organizations and activities. (Answer Space
4,000 characters)

~ The new Leonardtown Wharf/Waterfront area — The Town recently purchased additional land down at the Wharf to
increase the park area, for additional parking, and a future restaurant.

~ The new POL Winery and Park/Kayak Trail

~ The Town’s quaint/historic downtown square and the events that are held there that bring the Town’s residents together,
including Concerts on the Square in the summer months and First Friday events year-round.

~ The historic buildings in Town — Tudor Hall/Old Jail

~ The institutional businesses/buildings that keep the Town vital and provide local jobs for Town residents and bring
outside residents into Town to use the services they offer — Courthouse, Governmental Center, Post Office, Schools,
Hospital, College, Library

~ The Town’s Leonardtown Business Association and Town staff that coordinates events and advertising designed to keep
the Town’s businesses vital and thriving.

~ MD Historical Society, Lions Club, Rotary Club, Optimist Club, Knight's of Columbus, Volunteer Firefighters and EMT’s
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) What policies, initiatives or projects will reuse or enhance the historical assets, traditional business
districts/Main Streets and cultural resources of the community? What actions will reinforce your community’s
authentic “sense of place” and historic character? (Answer Space 4,000 characters)

~ See previous descriptions of our downtown events — these events give residents of Leonardtown a sense of place and
community

~ The historic Tudor hall building is being used as the headquarters of the St. Mary’s County Historical Society

~ The old jail is being used as a visitor information center

~ The old armory, which is presently being used as a Leonardtown branch of the St. Mary’s County Library system, is
slated for a two million dollar upgrade and renovation within the next two years.

~ The old theater (where the Cerro Grande Restaurant now resides) could be renovated and put back into use. A private
group has formed to spearhead this project.

~ The Town recently removed an old water tower from downtown. The pointed cap on this old-fashioned water tower was
saved and plans are underway to use this cap as a roof for a new 25’ diameter pavilion at the Port of Leonardtown Park.
~ The downtown plan gives design guidelines to insure that the downtown’s character and qualities are protected and
enhanced in future years.

~ The Town recently hired a landscape architecture firm to produce a Land Use and Planning Study for Leonardtown,
focusing on our waterfront area and the large tract of land called Tudor Hall. The Town will use this plan as a guide for
future development of this important area.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Describe policies, initiatives or projects that will increase community access to green spaces, parks and
other amenities? A community can gain social and physical benefits from access to a healthy natural
environment. The inclusion of complete streets, trails, green space, parks and trees contribute to the character
and health of a community. Examples might include improvements to the tree canopy by planting street trees,
improving local neighborhood streams, or reusing a vacant lot for a new community park or
playground.(Answer Space 4,000 characters)

~ Improvements to the tree canopy by planting street trees

~ Finish the Leonardtown Wharf project — Phase 2

~ The Town just finished Phase One of the POL Winery and Public Park and is waiting for funds to start Phase Two
~ The SHA just finished streetscape improvements to Fenwick Street and Washington Street and the Town will be
seeking grant money to do the same to Lawrence Ave.

~ Community Center located in downtown Leonardtown

~ Future Projects — Community Splash Fountain/Amphitheatre/Playground in downtown area/Dog Park

~ Walking trails in the 58 acre bird sanctuary owned by the Town, adjacent to the POL Park and the Tudor Hall Farm
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

~ Town Staff

~ Leonardtown Business Association

~ St. Mary’s Economic and Development Coordinator
~Town Council
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

C. Enhancing economic competitiveness

(1) What economic development policies, initiatives or projects will improve the economy through investments
in small businesses and other key employment sectors? What economic development and business incentives
will you build upon or implement as part of the SC Plan? Examples could include but are not limited to:
green-taping for expedited project application review; permitting and inspection; job training; business tax
credits; and, revolving loan funds. (Answer Space 4,000 characters)

~ Because of the size of the municipality, the Town already has expedited project application review, permitting and
inspection processes.

~ Leonardtown is in the process of applying for the Arts and Entertainment District designation. A future project will be the
application for Main Street Maryland.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) What workforce development policies, initiatives or projects will increase access to jobs and economic
opportunity for residents in the SC Area? Do you have a goal for job creation? Are green jobs an opportunity in
the jurisdiction or SC Area? (Answer Space 4,000 characters)

~ The College of Southern Maryland and the Southern Maryland Higher Education Center, located nearby, offers a wide
variety of courses structured to increase access to jobs and to help fill the need for qualified employees for the County’s
large number of technology based corporations. They also offer several ‘green job’ training programs in Environmental
Studies, Environmental Management, and Nuclear Engineering Technology.

~ Development of the Tudor Hall project will provide jobs in Leonardtown

~ The Town is constantly working to retain and expand the businesses in Town and supports the Leonardtown Business
Association extensively.

~ The St. Mary’s County’s three local high schools all have at least one magnet program —a STEM (Science,
Technology, Engineering, Math), a Global Diplomacy, and a Finance Academy. These programs partner closely with the
Patuxent River Naval Base to foster/mentor the students, provide summer internships, and numerous field trip
opportunities.

~ The County’s Dr. James A. Forrest Career and Technology Center offers high school students the opportunity to study
Building, Culinary, Nursing, Automotive, Dental Assistant, Horticulture, and many more trades during their high school
years.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Describe whether the Sustainable Community will be impacted by the Base Re-alignment and Closure
(BRAC) activities in Maryland. If impacted, how do the initiatives and projects in your Plan complement
BRAC-related growth? (If not applicable, all ten points will be assessed based on answers to questions 1, 2,
and 4) (Answer Space 4,000 characters)

In the past, the SCA area has been positively affected by BRAC related growth and still is to this day. Most of the new
residents and growth of the Town can be attributed to military families moving to the area because of the jobs provided by
the Patuxent River Naval Base. The Town provides several different housing options for those families and provides
excellent schools and other community amenities to enhance the lives of those who move here. Leonardtown continues to
encourage base-related contractors to move their businesses to town. In the last two years several of them have done so.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

Leonardtown Town Council, St. Mary’s County Economic Development Council, Town Staff and the Leonardtown
Business Association.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

D. Promoting access to quality affordable housing.

(1) What housing policies, initiatives or projects will expand housing choices - rental and homeownership -- for
people of a range of ages, incomes, and also for disabled individuals? How will these actions address the
current housing conditions and needs noted in Section II? (Answer Space 4,000 characters)

~ Encourage the mix of uses in commercial buildings, particularly in the Downtown Business District to include a greater
number of residential units on upper floors.

~ Permit extended family accommodations through in-home modification or accessory use structures for accessory
apartments, in-law apartments or ‘Granny Flats”.

~ Revise the Town Zoning Ordinance to encourage live/work configurations in future re-development or infill development
projects, and in new residential development, where appropriate.

~ Encourage adaptive reuse of existing structures for residential use.

~ Evaluate opportunities to promote small lot development or cottage style housing in appropriate locations.

~ Encourage a mix of housing types within the Tudor Hall development.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) Will these housing initiatives or projects increase access to transit or community walkability and/or
decrease transportation costs? In other words, will the housing investments result in more people living near
work or town centers, or able to more conveniently reach work, school, shopping and/or recreation?(Answer
Space 4,000 characters)

~ Leonardtown is fortunate to have a number of employers, campuses, retail shops and services here in the Town limits,
all within walking distance for many of the residents of Leonardtown, including: St. Mary’s Hospital, College of Southern
Maryland Campus, the County Governmental Center, the County’s Courthouse, the post office, pharmacies, florists,
restaurants and coffee houses. The possible future addition of a multi-use community facility at the end of Fenwick Street
will enable town residents to walk to this venue also.

~ If Leonardtown can encourage more mixed use re-developments in our downtown and future commercial areas, this too
would allow people to ‘live where they work’ and encourage walking.

~ All developments in recent years have been of “neo-traditional design” and pedestrian oriented. Connectivity is required
of all new PUD’s to enhance travel by car, bike or pedestrian, between neighborhoods.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) What is your goal for of number of units to be created of affordable workforce housing, rental and
homeownership? What populations (by income or special needs) will benefit from this increased access to
affordable housing? (Answer Space 4,000 characters)

According to Leonardtown’s Comprehensive Plan Growth Element, the 20 year growth projection for the Town is 367 new
households, or approximately, a little over 1000 new residents. Most of these new households would be built on the
remaining large parcels of farmland zoned PUD within the Town limits, with a few multi-family or single family infill lots also
available for development. The total available capacity for growth within the existing Town limits, excluding any new land
that may be annexed at a future date, is approximately 1,613 new households.

It is hard to put a concrete number on the number of units that should be created, as that is a function of what private
developers are willing to risk building in this uncertain economy. Leonardtown would encourage and support affordable
workforce housing, as it has in the past, by streamlining the permitting process and using the “PIRD” process to allow
higher density on certain parcels of land that qualify. This would reduce the per-unit land price and allow more affordable
housing to be built — especially in the denser, older, downtown sections of Leonardtown. One such project has already
been built, using this process, and another has been approved (both located on Lawrence Ave. in downtown Leonardtown).
By increasing density and decreasing land costs and consequently price, the populations that will benefit from this
increased access to affordable housing will of course be the elderly, disabled and also young adults. This can also be
accomplished in the large tract, PUD zoned areas, by expanding the number of townhomes, garden apartments or
condominiums and also by encouraging more in-law or “granny flat” apartments.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

The private development community, St. Mary’s County Economic Development Council, Town Council, Planning and
Zoning Commission and Town Staff
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

E. Support transportation efficiency and access.

(1) What policies, strategies and projects are envisioned to strengthen the transportation network that affects
the proposed SC Area? How will these initiatives support transportation choices (including walking, bicycling,
bus or rail transit, and carpooling) or otherwise promote an efficient transportation network that integrates
housing and transportation land uses? (Answer Space 4,000 characters)

~ St Mary’s County currently operates a small bus system which brings people from outside the Town limits to selected
stops within the Town. There is also a Leonardtown loop which operates with regular stops throughout the Town. As future
development within the Town grows, there will be an ongoing need to reevaluate and refine system routing to interconnect
user access between and among health care facilities, employment centers, new town neighborhoods, waterfront
recreation destinations, and the downtown area.

~ Leonardtown’s long term goal is to improve cross-town and through town vehicular and pedestrian transportation
networks as development occurs and continue to improve and enhance pedestrian, bicycle and vehicular transportation, to
provide safe and efficient movement throughout the town. This goal can be achieved using the following objectives, policies
and strategies:

~ Define and preserve corridors to be reserved as rights-of-way for future construction of the planned cross-town connector
road system.

~ Require new development to construct portions of the cross-town roadway system and assure their connection to the
existing transportation system.

~ Assure the new and planned cross-town connector roadway segments tie into the existing highway and road system
and are coordinated with the future construction plans of the State and County.

~ Encourage new developments to provide for non-automobile transportation, both within the development and with
connections to the Town. This includes provision of sidewalks, nature trails and bikeways as essential elements in new
development. Pedestrian sidewalk, trail and/or bike connections should be separated from vehicular systems where
possible, to prevent conflicts.

~ Utilize greenways or undeveloped portions of sites where development occurs for trail system connections where
appropriate.

~ Improve and maintain the existing system of sidewalks, including acquisition of pedestrian easements or other
improvements that enhance connections in appropriate locations.

~ Explore the feasibility of establishing a shuttle bus or trolley connecting major medical, employment, educational,
residential and service centers, with the downtown area and Leonardtown Wharf area.

~ Work with the County to utilize planned parking areas which may not be near the downtown or adjacent to employment
centers, to foster expanded bus system service and use of them to connect such parking areas with employment uses,
shopping areas, and downtown.

~ Enhance public access to the Town waterfront along Breton Bay and Mclntosh Run. This includes development of a
waterfront trail and/or boardwalk system along portions of the Tudor Hall farm fronting along Breton Bay and connections
between this trail and the downtown area, as well as residential neighborhoods to the north.

~ Encourage, or require when appropriate, roadway and pedestrian linkage between adjoining non-residential and
residential developments along the Breton Bay waterfront.

~ Establish pedestrian paths, where practical and appropriate, as an alternative to

creating new sidewalks.

~ Evaluate the location and number of existing crosswalks and develop appropriate marking and signage to help ensure
the safety of pedestrians. This may include use of traffic calming measures in key locations and cooperation with SHA to
foster their design and use.

~ Improve the ease and safety of bicycle travel in, around, and through Town. This includes defining and marking key
bicycle routes and providing bicycle parking racks as needed and coordination with the County to integrate town bikeways
with those of the County.

~ Encourage transit-friendly development in all new developments

~ Develop and adopt a Pedestrian/Bikeways Master Plan to guide future investments in non-automobile forms of
transportation.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) If applicable, describe the SC Area’s connection or proximity to transportation centers (e.g. Metro, MARC,
and light rail stations) and describe opportunities for Transit - Oriented Development (TOD). Will Plan strategies
and projects contribute to jobs/housing balance or otherwise provide a mix of land uses that can be expected
to reduce reliance on single-occupancy automobiles? (If transit or TOD is not applicable in your community, all
points in this section will be based on questions 1 and 3) (Answer Space 4,000 characters)

This section is not applicable to Leonardtown. A strategically placed MTA bus stop for Leonardtown residents is
something that the Town will be looking at for the future. There is also a park and ride lot located right outside the town
limits.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

Leonardtown Planning and Zoning Commission and the Town Council, MD State Highway Administration, St. Mary's
County Department of Transportation
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

F. Coordinating and Leveraging Policies and Investment

(1) What What specific steps will the Sustainable Community Workgroup take to coordinate policies and
funding streams to remove barriers to investment and maximize and increase funding in the proposed
Sustainable Community Area? (Answer Space 4,000 characters)

~The Town Administrator, Mayor and Town Council, along with an on-staff grant writer, decide which grants and
funding streams to pursue for the various projects the Town would like to accomplish.

~ The Town will continue to seek ways to streamline the permitting process to encourage private investment

within the town limits.

~ Leonardtown will continue our program of retail recruitment and marketing efforts to bring new businesses to
Leonardtown.

~ The Town will continue to use our Planned Infill and Re-development District (PIRD) overlay to provide incentives
and encourage private investment in redevelopment in the downtown area.

~ Leonardtown will pursue an Arts and Entertainment District designation to provide tax and other incentives to
encourage artists to move to Leonardtown.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) How is the proposed Sustainable Community Plan consistent with other existing community or
comprehensive plans? (Answer Space 4,000 characters)

~ Many portions of the Sustainable Community application were taken directly from the Town’s 2010
Comprehensive Plan and tie in directly to what is written there. Consistency is maintained.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) How will the Plan help leverage and/or sustain more private sector investments? (Answer Space 4,000
characters)

Leonardtown is one of only two Development Districts located within St. Mary’s County. Because of that and the
availability of water and sewer allocations, it is already a highly desirable place for developers to invest in new
housing and commercial projects. The Town hopes to continue to improve the quality of life for the residents and
business professionals who live and work within the SC area and with the suggested projects in the SC action
plan, the Town should be able to accomplish that. For the reasons listed above — the infrastructure
improvements, streamlined permitting process, PIRD overlay, certain tax breaks, low fees for permitting, and the
numerous other advantages of a small town, private sector investments will be fostered and encouraged.
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V. PROGRESS MEASURES

For the Plan parts of section IV (A through F):

(1) List the specific outcomes that the Plan seeks to produce. (Answer Space 4,000 characters)

~ Continued growth and prosperity in Leonardtown —a 10% growth in both businesses and residential units in the
next 10 years.

~ A completed vision plan of the Tudor Hall property and possibly (depending on the economic climate) the
expansion of the Town into it.

~ Completion of the Leonardtown Wharf park project - including a new restaurant.

~ Completion of the Port of Leonardtown park project — including a covered pavilion.

~ Completion of the Clark’s Rest road connection to alleviate traffic problems.

~ Increase the number of sidewalks in the Town limits, finish some incomplete connections.

~ Increase tourism by installing wayfinding signage at Rt. 5 and within the Town limits, to direct visitors to the
Town’s historic areas, waterfront, and downtown shops and restaurants.

~ Increase visitor safety and enjoyment by installing interpretive signage with an emergency access number on
each sign, along the Mcintosh Run river trail at the Port of Leonardtown Park.

~ Pursue an Arts and Entertainment District Designation within the next year.

~ Completion of a dog park within Town Limits.

~ Completion of a new elementary school to alleviate overcrowding at the existing Leonardtown Elementary
School.

~ Completion of new soccer and baseball fields to enhance recreation facilities in Leonardtown.

~ Complete upgrades to the water/sewer plant to ENR status.

~ Complete a streetscape project for Lawrence Avenue.

~ Initiate a community wide rain barrel purchasing program.
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V. PROGRESS MEASURES

(2) And, list the specific benchmarks that will be used to measure progress toward these outcomes. (Answer
Space 4,000 characters)

The following benchmarks will be used to measure progress towards meeting Leonardtown’s goals for the SC
action plan:

~ The number of new residential and commercial building permits and new business U & O’s issued.
~ Growth in retail sales in Leonardtown.

~ The reduction of traffic once new road connections are completed.

~ The reduction in student overcrowding at Leonardtown Elementary School.
~ Number of artists registered in the new Arts and Entertainment District.

~ Number of new directional signs installed for tourism in Leonardtown.

~ Number of renovated/redeveloped properties within the Town Limits.

~ % of water usage decrease as reflected on Town’s utility billing.

~ Increase in the availability of WI-fi internet access in the Town limits.

~ Increase in the amount of waste recycled.

~ Increase use of the Town’s recreation facilities and new sidewalks.
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SUSTAINABLE COMMUNITY APPLICATION
DISCLOSURE AUTHORIZATION AND CERTIFICATION

The undersigned authorizes the Department of Housing and Community Development (the “Department”) to make
such inquiries as necessary, including, but not limited to, credit inquiries, in order to verify the accuracy of the
statements made by the applicant and to determine the creditworthiness of the applicant.

In accordance with Executive Order 01.01.1983.18, the Department advises you that certain personal information
is necessary to determine your eligibility for financial assistance. Availability of this information for public inspection is
governed by Maryland’s Access to Public Records Act, State Government Article, Section 10-611 et seq. of the
Annotated Code of Maryland (the “Act”). This information will be disclosed to appropriate staff of the Department or
to public officials for purposes directly connected with administration of this financial assistance program for which its
use is intended. Such information may be shared with State, federal or local government agencies, which have a
financial role in the project. You have the right to inspect, amend, or correct personal records in accordance with the
Act.

The Department intends to make available to the public certain information regarding projects recommended for
funding in the Sustainable Community Plan. The information available to the public will include the information in this
application, as may be supplemented or amended. This information may be confidential under the Act. If you
consider this information confidential and do not want it made available to the public, please indicate that in writing and
attach the same to this application.

You agree that not attaching an objection constitutes your consent to the information being made available to the
public and a waiver of any rights you may have regarding this information under the Act.

I have read and understand the above paragraph. Applicant’s Initials:

Anyone who knowingly makes, or causes to be made, any false statement or report relative to this financial
assistance application, for the purposes of influencing the action of the Department on such application, is subject to
immediate cancellation of financial assistance and other penalties authorized by law.

The undersigned hereby certifies that the Sustainable Communities Plan or Project(s) proposed in this Application
can be accomplished and further certifies that the information set herein and in any attachment in support hereof is true,
correct, and complete to the best of his/her knowledge and belief.

Authorized Signature Print Name and Title Date
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