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Applicant Information

Sustainable Community Baseline Information - In addition to hard copies of the
project location map, a detailed listing of parcels (i.e. Parcel ID Numbers) that form

the project boundary should be included. Maps should also be submitted in electronic

GIS form (shape file). If you have additional comments or questions, please contact
Brad Wolters, Senior GIS Specialist, DHCD, wolters@mdhousing.org.

Local Capacity to Implement Plans & Projects: Attach Sustainable Communities
Workgroup roster noted in Section I1I

Sustainable Community Plan
Progress Measures
Local Support Resolution

Signed Sustainable Community Application Disclosure Authorization and
Certification

All documents on this checklist are mandatory.
Failure to provide the requested document will automatically deny your application.
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SC Application - FY 2012

I. SUSTAINABLE COMMUNITY APPLICANT INFORMATION

Name of Sustainable Community: Town of Princess Anne

Legal Name of Applicant: Princess Anne, Town of

Federal Identification Number: 52-1956588

Street Address: 30489 Broad St.

City: Princess Anne County: Somerset State: MD Zip Code: 21853

Phone No: 410-651-1818 Fax: 410-651-1132 Web Address: http://www.townofprincessanne.c

Sustainable Community Contact For Application Status:

Name: Brenda Benton Title: Town Manager
Address: 30489 Broad St. City: Princess Anne State: MD Zip Code: 21853
Phone No: 410-651-1818 x Fax: 410-651-1132 E-mail: projects@townofprincessanne.com

Person to be contacted for Award notification:

Name: Brenda Benton Title: Town Manager
Address: 30489 Broad St. City: Princess Anne State: MD Zip Code: 21853
Phone No: 410-651-1818 x Fax: 410-651-1132 E-mail: projects@townofprincessanne.com
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

Through this section, applicants will demonstrate that trends and conditions in homeownership, property values,
employment, commercial and residential vacancy, community facilities and infrastructure, natural resources, the local
business and residential districts show a need for new or continued revitalization reinvestment. Demographic data and
trends provided by Applicants should support the choice of the proposed Sustainable Community Area boundary and
help form a basis for needs and opportunities to be addressed through the initiatives and projects described in the
Sustainable Community Action Plan (Section V).

POINTS IN THIS SECTION WILL BE AWARDED BASED ON THE SC AREA’S NEED FOR REINVESTMENT AS
EVIDENCED BY THOROUGH DESCRIPTIONS OF CURRENT CONDITIONS OR TRENDS (and will not be based upon

current or planned revitalization activities which will be covered in Section 1V).

A. Proposed Sustainable Community Area (s):

County: Somerset

Name of Sustainable Community: ~ Town of Princess Anne

Include boundary descriptions and a map of the Sustainable Community. In addition to hard copies of the
of the project location map, a detailed listing of parcels (i.e. Parcel ID Numbers) that form the project
boundary should be included. If possible, maps should also be submitted in electronic GIS form (shape
file). If you have additional comments or questions, please contact Brad Wolters, Senior GIS Specialist,
DHCD, Wolters@MdHousing.org

The SC area encompasses the entire area within the municipal boundaries of the Town of Princess Anne.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

Approximate number of acres within the SC Area: 768

Existing federal, state or local designations (check all that apply):

M Community Legacy Area U Designated Neighborhood

M Main Street U Maple Street

M Local Historic District U National Register Historic District

U A & E District M State Enterprise Zone Special Taxing District
U BRAC U State Designated TOD

O Other(s):
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

Prior Revitalization Investments & Smart Growth:

(a) List and describe any significant State and local smart growth or revitalization related program investments
(for instance, Community Legacy or SC Rehab Tax Credit) that have been invested in the Area since the
launching of Maryland’s Smart Growth initiative and programs in 1997 (including Housing investment). What
impact have these investments made in the community? (Answer Space 4,000 characters)

As a municipality, the Town of Princess Anne is well-positioned to promote Smart Growth. This has been our policy since
this concept was enacted into law. Even prior to that time, the Town followed the principles of Smart Growth. The Town
and the City of Crisfield, the only incorporated municipalities in the county, are therefore the areas where growth must be
centered.

The attractiveness of Somerset County as a tourism designation is dependent upon keeping its natural beauty and scenic
areas intact. Having commercial enterprises scattered throughout the County would lessen its value as a tourism
designation and reduce the amount of tourism dollars coming to the area. Many visitors to the County visit and make
return visits based upon the abundance of natural areas which are free of commercial growth.

The Town of Princess Anne has followed the letter and spirit of Smart Growth legislation. We have worked cooperatively
with the state in order to direct all development in our area to within town limits. We are very attuned to the benefits of
Smart Growth and have incorporated this principle into our policies.

We have worked cooperatively with the University of Maryland Eastern Shore on a number of projects, the most visible of
which is the development of the Garland Hayward Youth Center.

In 1999, the One Maryland Program proposed a $1,400,000 spec building for Somerset County near Princess Anne. The
Town successfully brought about the relocation of the project to within the town boundaries, in the Industrial Park. In 2005,
the Town was able to attract an Icelandic company, Oddi, which has been expanding. The Town worked with the
Department of Business and Economic Development to provide a low interest One Maryland loan.

The following additional projects show the Town's commitment to Smart Growth:

. Development of a 60-unit affordable housing development for our workforce, assisted with a $250,000 CDBG
*  Farmers’ Market

+  Streetscape project in 2001

+  Somerset Heritage Center

+  Sign monument

*  Neighborhood Watch programs

The Town recently received a Community Development Block Grant in the amount of $80,000 to repave Progress Lane,
which is a street adjacent to the Garland Hayward Youth Center. The Community Parks and Playgrounds Program,
administered by the Maryland Department of Natural Resources, provided the initial funding to demolish old buildings to
make space; design basketball, tennis, and playground areas; make jogging trails; add lights; and install a fence. Later
funding paid for the construction and equipping of the playground and the construction of the building with offices and
activity rooms.

Community Legacy funding has been received nearly every year the program has been in existence. In 2008, the Town
received $50,000 in order to provide fagade improvement assistance to business owners in the downtown. Community
Legacy also provided $15,000 in 2009 and another $15,000 in 2010 to pay for part of the salary of the Princess Anne Main
Street Partnership Director. Additional Community Legacy grants provided funding for the paving of the service road which
runs to the Garland Hayward Youth Center. The US Department of Housing and Urban Development provided $340,000
toward the purchase of the property.

These projects have helped to reduce crime, create a sense of neighborhood pride, retain businesses in the downtown,
create new jobs, and revitalize the appearance of downtown.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(b) Describe any existing barriers to Smart Growth that may affect your jurisdiction or the proposed SC Area.
For instance, does your area have higher development fees than outer “cornfields”?
(Answer Space 4,000 characters)

The first and most obvious barrier to Smart Growth is the property taxes levied by municipalities. This inherently provides a
strong disadvantage when competing with areas outside of town limits. The taxes collected by the town of Princess Anne
are over and above what is collected on behalf of Somerset County. Prospective developers therefore will want significant
incentives in order to overcome this barrier. It has been our challenge to demonstrate to these developers that other
advantages outweigh the barrier of increased taxes.

In addition, the physical layout of the Town of Princess Anne provides a challenge for Smart Growth and downtown
revitalization. We are virtually cut in half by US Route 13, a major north-south highway. This provides physical barriers
between those parts of town which are located on the east side of the highway and those which are located on the west
side of the highway. For example, the downtown, being cut off by Route 13 from other parts of town, has not been able to
provide a strong physical focus to those parts of town.

Water and sewer service to the residents and businesses of Princess Anne is provided by the Somerset County Sanitary
District. We are charged certain fees to cover the cost of this service, which is provided throughout the entire county, with
the exception of the City of Crisfield. The problem here is that the Town does not have control of the fees which are
charged or of any improvements which may be made. The sanitary district makes decisions as to maintenance, upkeep,
and new infrastructure which will allow for growth. Most communities are able to develop their water and sewer systems
on their own initiative and accept new housing or commercial development as they prefer. Having control of the entire
water and sewer service would be a benefit when it comes to attracting new development and therefore supporting Smart
Growth.

One of the biggest problems in attracting new industry is the lack of a well-trained workforce. Princess Anne and
Somerset County exhibit one of the lowest high school graduation rates in the entire state of Maryland. Prospective
employers are therefore reluctant to locate here for that reason, although there are a number of state training programs
which focus on the industrial sector. This has long been recognized as one of the main barriers to investment. We are
therefore at a competitive disadvantage with other areas of the state.

Our professional staff at Town Hall includes only two people-the Town Manager, Brenda Benton, and the Town's Code
Compliance Director/Public Works Director, Tracy Grangier. We have found it more cost-effective to contract out grant
writing services. Much of our day-to-day routine is taken up with regular town business which includes providing services
to residents. We must carefully budget time to research and administer new initiatives. Likewise, due to our low economic
indicators, we do not have the resources to hire additional professional staff. The Princess Anne Main Street Partnership
board is comprised primarily of volunteers. Typically, it is more difficult to sustain a labor-intensive effort with just
volunteers. Fortunately, we have received grants to hire a part time Executive Director. If it were not for these grants, we
would not be able to have this professional expertise. This is absolutely essential in order to maintain any kind of Smart
Growth efforts.

Along with the small staff, we do not have the resources to provide appropriate marketing which would draw additional
development. Any funding which is used for marketing projects must be raised through grants. The appearance of the
downtown is also a significant obstacle to Smart Growth. Businesses do not wish to locate in a declining area unless
there are significant financial incentives. In order to obtain the funding for such incentives, we must seek grants.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

B. Community Conditions: Strengths and Weaknesses

(1) Describe the strengths and weaknesses in the proposed Area’s existing built environment. For example,
what is the condition of housing? Are there underutilized historic buildings and cultural places? What is the
condition and availability of community parks and recreational assets? Are there transportation assets? What is
the current condition of community infrastructure such as roads and lighting? (Answer Space 4,000 characters)

Due to the generally poor economic indicators in the town and in Somerset County, we have been challenged with the
condition of our housing. Over 75 percent of our population is of low and moderate income, per the Maryland Department
of Housing and Community Development. This would indicate that the majority of our citizens do not have adequate
resources with which to maintain and improve their homes. The Census figures bear this out, with an average housing
value of $155,000 for owner-occupied housing as compared to the national of $185,400 in the 2000 Census. In addition,
the Census figures show that over 30 percent of the houses in town were built prior to 1950. The corresponding figures are
not available for the 2010 Census as yet. This means that due to the economic condition of the owners of the housing,
enough time has passed that a significant need for improvements has accumulated. We estimate that easily 30 percent of
the Town’s housing is in need of at least moderate rehabilitation. Of this percentage, at least half, or 15 percent of the
Town’s housing, is in need of substantial rehabilitation.

One of our signature events, Olde Princess Anne Days in October, showcases historical buildings in town. These building
are also part of the cell phone tour developed by the Princess Anne Main Street Partnership. There are several historical
buildings which are underutilized due to not having been well-maintained. These owners have simply not been able to
afford the upkeep and maintenance on these homes. However, the three most significant public buildings -- the Somerset
County Courthouse, the Washington Hotel, and the Teackle Mansion-have been well maintained. At the present time, the
Washington Hotel is on the market for sale. After many years of a stable restaurant and hotel operation, it has changed
hands several times in the past decade. This hotel has a tremendous potential for the right investor. We consider this
building to be a key anchor in our downtown revitalization efforts.

We have three parks in town. One is the Manokin Park on the river of the same name. This is a major venue for
community events, such as the farmers’ market and Hot Dogs in the Park. This Park features scenic views along the river
with places to walk and places to sit. We also have a pocket park on Antioch Avenue. We consider both facilities to be
adequately equipped for the present time. The third recreational area is the playground of the Garland Hayward Youth
Center on Hampden Avenue.

The Town applied to the Community Parks and Playgrounds (CPP) Program for $91,912 for a variety of significant
improvements to the Garland Hayward Park. The items to be purchased with this grant, if awarded, are as follows: picnic
pavilion, restrooms, bike racks, trash cans, shed, picnic tables, grills, bleachers, and landscaping. Previous work that we
have done to create this park includes getting funding from a previous CPP grant and demolishing old buildings to make
space; designing basketball, tennis, and playground areas; making jogging trails; adding lights; and installing a fence.

Transportation is primarily by private vehicle. However, the Lower Shore Transit bus system does provide a limited amount
of service to Princess Anne.

Our streets are adequate except for the following: Spruce, Division, and Rutger Sts. We have requested funding for
re-paving these streets in our 2012 Community Legacy application. Street lighting is adequate.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(2) Describe the Area’s land use/zoning make-up (residential, commercial, industrial, and mixed-use). Is the
current land use or zoning conducive to revitalization investment? (Answer Space 4,000 characters)

Since the entire town is encompassed in the Sustainable Community Area, we will quote our Comprehensive Plan for land
use and zoning issues related to Princess Anne as a whole. This Plan dates from February of 2008. Page 10 states,
“Princess Anne’s land use includes the historic downtown surrounded by residential areas, an industrial park, and the
University of Maryland Eastern Shore campus. The historic downtown is centered at Somerset Ave. and Prince William
St. It is surrounded by a mix of residential, commercial, and institutional uses. Much of the area surrounding the Town is
in woodlands and open space uses with small pockets of residential along the main roads into and out of town.”

Princess Anne has several distinct areas characterized by their transportation networks or nearby land uses. The Plan
describes the downtown as follows: “the area is characterized by its grid street system and many historic structures.
Churches and government institutions are centrally located and well maintained historic homes are found throughout the
area. This area is an example of a compatible mix of uses where residents and businesses benefit from their proximity to
one another and to local institutions and tourism sites”.

The Mount Vernon Rd. area is described in the plan as follows: “the intersection of Mount Vernon Rd. and Somerset Ave.
serves as a gateway into Princess Anne. This gateway is characterized by-commercial and highway service type uses.
The area connects the Route 13 corridor, UMES, and the historic district. Pressure is put on the land to be used for
student housing along with regional highway and retail services. At the same time, historically residential uses prevail on
Somerset Avenue”.

The next area is referred to as the “commercial triangle” and is described as follows: “a triangle of commercial zoning
between Beechwood Avenue and the railroad tracks, south and just north of Antioch Avenue, containing a mix of
warehousing and storage type uses interspersed with residential. This mix of uses can have significant impacts on one
another. Quality of life and safety issues arise for storage type facilities that are left unattended”.

The final area discussed in the Comprehensive Plan is referred to as the residential edge. It is described as follows: the
residential area between Mount Vernon Rd. and Deal Island Rd. is separated from the rest of the town by Route 13. The
street network and lot sizes follow the pattern of Princess Anne. The highway barrier makes this a distinct area that can
only be accessed by automobile.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

3) Describe strengths and weaknesses in basic features of community quality-of-life. For instance, is crime an
issue for this SC Area? What is the condition and quality of educational choices available to the community?
Are artistic, cultural, or community resources, events or facilities within or accessible to residents in the
proposed SC Area? (Answer Space 4,000 characters)

Despite adverse economic conditions, the quality of life in Princess Anne and in surrounding Somerset County is quite
high. This is due to the following assets:

«  Proximity to three major educational institutions -- UMES, Salisbury University, and Wor-Wic Community College. All
of these institutions, in addition to their educational offerings, provide a significant cultural benefit to the community. Many
of their events are free of charge.

* Unique culture which is celebrated through a number of festivals such as Olde Princess Anne Days and the
Christmas House Tour

«  Small-town atmosphere which makes it easy for businesses and citizens to deal with the local government

«  Significant historic and heritage tourism resources, including Teackle Mansion and the Washington Hotel

. Recreational areas which are user-friendly, including Manokin Park, a park on Antioch Avenue, and the park at the
Garland Hayward Youth Center

«  Proximity to many areas of natural beauty, many of which are on the Chesapeake Bay or on its tributaries

The weaknesses in our quality-of-life once again go back to the poor economic conditions. Many of our residents cannot
afford to go to events for which significant charges are made or to travel to distant areas which would require a significant
outlay of gasoline or other travel costs. Persons in this income category are therefore limited in their recreational choices.
However, many of the historic, natural and cultural resources are available in close proximity and require either a very
minimal cost or are offered at no cost.

The Town of Princess Anne has had problems in the past with youth crime. However, we have seen this type of crime
decline significantly as a result of the programs offered at the Garland Hayward Youth Center, thus pointing up the close
correlation between a high crime rate and lack of activities for youth. Our Police Chief, Scott Keller, has brought in a
significant number of grants which have made it possible for us to stretch our resources and therefore reduce crime. The
citizens in town report that their feelings of safety and security have been greatly heightened within the past five years.
However, we still face challenges in regard to drug activity and have seen some evidence of gang activity. This has put us
in the position where we have had to continue to commit the same amount of resources to the Police Department in order
to keep the rate of drug and gang crime relatively low.

The higher education choices in the community are excellent. All three of these institutions offer very low tuition rates for
Maryland residents, so that attendance is affordable to persons of limited income. All three schools offer a wide array of
degree choices. Wor-Wic offers continuing education for a broad range of life skills, while UMES is becoming known for its
excellent restaurant and hotel management school. Due to the fact that we are located in a tourism-oriented area, many
residents opt for this career choice. In addition, UMES is renowned for its agricultural course offerings, again in keeping
with the economy of the surrounding area.

Residents are able to access the many artistic and cultural events offered by UMES. A significant number of multicultural
events are offered due to the fact that the student body is comprised of students from a number of foreign countries. Also,
Salisbury University is only 20 minutes away from Princess Anne. This university has offered a number of prominent
speakers from around the world. Again, many of these offerings are free of charge.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

C. Natural Resources and Environmental Impact: Strengths and Weaknesses

(1) Describe the strengths and weaknesses of the community’s “natural environment.” in or near the
Sustainable Community Area. What is the current condition of key natural resources - lands, air, water,
watersheds, tree canopy, other? If the community is located in a coastal zone, what risks might the community
be subject to associated with climate induced sea level rise? (Answer Space 4,000 characters)

Princess Anne does not have many of the environmental issues that other communities in the State of Maryland have.
This is due primarily to its location on the Lower Eastern Shore, an area which is sparsely populated compared to the
balance of the state and not densely developed. The area is primarily rural in nature and Princess Anne and the City of
Crisfield are the only two incorporated municipalities in Somerset County. The Town is located in the northern part of the
county, approximately 10 miles south of Salisbury. It is approximately 40 miles from the Atlantic Ocean at Ocean City.

Many of the homes surrounding the downtown area have historic value and are situated in yards with many trees. The
Manokin River runs through town and the Manokin River Park is situated along its banks. At this point, the river is
relatively narrow and is not navigable. Resources -- lands, air, water, watersheds, trees and other resources-are in good
condition. We have been fortunate to not have encountered any pollution or overdevelopment which would threaten these
resources. One of the biggest industries in Somerset County is tourism. Visitors are attracted by the scenic and rural
nature of the County. Historical resources are abundant and have been preserved largely due to the low level of
development. These factors dictate that it is important to the County's economy that the municipalities and rural areas
maintain these resources in integrity.

If our environmental resources should become degraded, our visitor base would decline and have a negative impact upon
our economy. Given the fact that we are already challenged with high unemployment rates, a low median income, and
high poverty rate, such a further degradation of our economy would be disastrous.

The strengths of our natural resources inventory are as follows:

. The Manokin River, around which a major park is centered

«  Lack of air pollution due to our policy of seeking only businesses which are environmentally friendly

«  Sufficient and attractive tree canopy, particularly in yards of historic homes

«  Sufficient open space to allow our visitors to enjoy recreational pursuits at the Manokin River Park, the Garland
Hayward Youth Center, and the “pocket park” on Antioch Ave.

«  Pedestrian friendly layout of the land which encourages residents to walk around the Town

+  Proximity to the Atlantic Ocean , the Chesapeake Bay, and Tangier Sound

«  Proximity to state parks such as Jane’s Island and Shad Landing

We have not identified any weaknesses in the condition of our natural resources. The Town, the County, and the State
have been effective stewards of these resources, recognizing their importance to our environmental condition and our
economy as a center of tourism. However, it is incumbent upon us to continue the protection of our resources as we
continue to grow.

TAB #2
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(2) Describe the strenths and weaknesses of any current efforts to reduce the community’s “carbon footprint” or
impact on the environment. Is recycling (commercial or residential) available to minimize waste? Are there
current efforts to encourage the purchase and availability of fresh local food and other local products and
services to the community? Describe any current energy or water conservation efforts that may be underway.

If the community has not implemented one of the above initiatives, has the community identified a need or
interest to pursue these or other efforts to reduce environmental impact, for instance through the new
Sustainable Maryland Certified initiative? (Answer Space 4,000 characters)

The major strength in our program to reduce our carbon footprint is the strong support of the Town Commissioners and
staff toward this effort. We are committed to doing whatever we can to reduce the carbon footprint and maintain this
progress by having any new development follow stringent regulations aimed at reducing adverse environmental impacts.
Our main asset is our natural environment along with the many historic homes in town, and we cannot afford any
degradation of those assets as they represent the major identity of the Town of Princess Anne and are a significant
attraction for new residents and business owners. The other major strength is citizen support for these efforts.

Likewise, the major weakness in our efforts has been that a certain percentage of our population does not appear to see
the importance of environmental preservation. This is a very difficult issue to address, as the attitude of many of these
residents is generational in that they were raised to not fully appreciate the benefit which will accrue from preserving the
environment. It is our challenge to continue to work on public education in order to get the buy-in of a larger percentage of
our population.

The Town had a residential curbside recycling program which began in 1996 and ended in 2001. This program was
suspended due to the cost. Low economic indicators in Somerset County and the Town of Princess Anne dictate that our
budget is very limited. Our resources are stretched in merely providing basic services to our residents such as police
protection. However, we have made it a priority to reestablish the recycling program due to its importance. Making this
program mandatory is an option which is being considered, as this would yield the largest amount of benefit. However,
funding is needed for equipment, manpower, and educational materials. We will be actively seeking grants for these items.

One of our most popular downtown events is the farmers’ market which is held on Saturday mornings from June through
November. This event, located at the Manokin River Park, has made available to our residents fresh local food. This has
been a significant health benefit, as many Somerset County residents are obese due in part to a very poor diet. In
addition, obesity has been linked to high cancer rates. The Princess Anne Main Street Partnership has put much effort
into promoting the farmers’ market.

The town is heavily involved in energy and water conservation efforts. We educate our citizens on ways to reduce their
water usage. The Somerset County Sanitary Commission operates both water and sewer service for the Town.

The Town encourages all new development, especially multifamily housing projects, to install Energy Star appliances and
low water consumption water closets. The town has adopted the 2009 Energy Code as required by the state and
increased checks will be conducted on all new housing in the Town. The Town'’s street lights are controlled by electronic
controls which conserve energy. In addition, the Princess Anne Main Street Partnership and the Town are encouraging
business owners to participate in the Be Smart business loan program.

T he Town is also the recipient of a grant from the Maryland Energy Administration for funding to undertake the
replacement of lighting and heating and air-conditioning improvements at the town hall. At this time, we have received a
bid for the lighting replacement and will go out again for bids for the heating and air conditioning work in the near future. A
recent effort to get HVAC bids did not yield any submissions.

The Littleton Long House and the Teackle Mansion, both significant historic structures, have both installed geo-thermal
systems within the past 2 years in order to save energy. The University of Maryland Eastern Shore also operates a solar
farm. PNC Bank has also initiated a Green Loan Program.
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SC Application - FY 2012

Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(3) Describe the strengths and weaknesses of the jurisdiction’s current stormwater management practices and
how these may affect the proposed SC Area. Is redevelopment and retrofitting of infrastructure an issue or
opportunity in this SC Area? Stormwater runoff is a significant source of pollution to Maryland’s streams and
the Chesapeake Bay. Buildings constructed before 1985 have little or no stormwater controls, and
development between 1985 and 2010 have some controls. Updated stormwater regulations passed by
Maryland’s General Assembly in 2010 require that development and redevelopment projects utilize stringent
stormwater controls. Sustainable Community Areas may have opportunities for redevelopment practices that
can reduce stormwater flows. (Answer Space 4,000 characters)

The Town adopted a new storm water management ordinance on September 13, 2010. This ordinance is very proactive
and sets out some stringent goals for storm water management. Provisions for waivers are very limited. The plan calls for
the reduction of impervious surface within the limit of disturbance by at least 50 percent for all redevelopment projects. The
Town is requiring storm water management plans for all redevelopment. These plans must be consistent with the design
manual. In addition, redevelopment must provide water quality treatment for at least 50 percent of the existing impervious
surface area. We have included provisions for alternative storm water measures if the owner/developer can demonstrate to
the Town that the impervious area reduction has been maximized. The plan also requires control of the 2-year and 10-year
storm areas. All management and development plans are required to be consistent with adopted and approved watershed
management plans or flood management plans as approved by the Maryland Department of the Environment in
accordance with the Flood Hazard Management Act of 1976.

The Town is also an active participant in the watershed implementation plan for Somerset County. The Town intends to
take all actions necessary to reduce nitrogen and phosphorus runoff into the Chesapeake Bay. Our local plan will support
the development of more detailed and targeted implementation strategies that will meet the expectations of the
Environmental Protection Agency. Our local team is working to review preliminary load numbers, become familiar with
individual sectors, and develop tracking abilities. Somerset County has established a local team with the following
agencies attending on a regular basis: the Somerset County Department of Technical and Community Services, the
Somerset County Sanitary District, the Somerset County Health Department, the Somerset County Soil Conservation
District, and the Town of Princess Anne. Keith Lackey of the Maryland Department of Planning serves as liaison from the
state of Maryland.

The final load charts were published in the late summer of 2011. This information has indicated that the Town is going to
have to make some commitments toward reducing the amount of nitrogen, phosphorus, and sediment that is being
discharged into the Chesapeake Bay. We are also in the process of preparing implementation strategies. The strategies
could be in the form of tree planting, shoreline stabilization, wetland restoration, bio-retention ponds, storm water retrofits,
storm water pond inspections, and regular street sweeping. It should be noted that storm water retrofits are probably the
most expensive item being considered. Public input has been sought for this project. We plan to seek grant funding for
tree plantings, a street sweeper, and storm water retrofits. The town also will have bio- retention ponds installed at
Manokin River Park by June 30, 2012.

The Town will have adopted a new Critical Area ordinance by December 30, 2011. The Town also adopted a new floodplain
ordinance on January 3, 2011. This ordinance increases the freeboard to two feet. We have had to consider sea level rise
as a factor to consider with regard to our susceptability to tidal flooding. Records indicate that the historical rate of sea

level rise in Maryland in the past century has been at a rate nearly twice the global average.

One of the factors making storm water control a challenge is the fact that many of Princess Anne's dwellings are
historically significant and were constructed prior to any requirement for storm water control. The 2000 census states that
over 41.9 percent of the owner-occupied houses in Princess Anne were constructed prior to 1950 and that 25.9 percent of
the renter-occupied units were constructed prior to 1950.
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Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

D. Economic Conditions & Access to Opportunity: Strengths and Weaknesses

(1) Describe the jurisdiction’s current economic strengths and weaknesses. For example, are there distinct
economic drivers in the area or region that will affect access to job opportunities and the progress of the SC
Plan? What are the main barriers to the Area’s economic competitiveness? What is the current level of
broadband access available to serve residents, businesses and public facilities? What efforts are currently in
place to increase worker skills and employment? Describe trends in employment rates and business formation.
(Answer Space 4,000 characters)

The major strength of the economy of Princess Anne and surrounding Somerset County is its location in a rural and
scenically beautiful area. The many attractions around the water and the unique culture of the Delmarva Peninsula have
proven to be an economic draw resulting in significant numbers of visitors.

Somerset County has been successful so far in attracting some alternative energy businesses including a biodiesel plant,
a solar farm at UMES and several firms that are working with local farmers to erect large-scale wind turbines on their land.
The Princess Anne Industrial Park also become home last year to an engineering and production facility for aerospace
and global security giant Northrop Grumman, thanks to an available building there that had been built several years ago
with state funding

There is some impetus to construct another spec building as a way to attract major employers. If the industrial park
building had not been there, Northrop Grumman probably would have moved elsewhere.

In addition, there are a number of historical buildings which provide a rich source of attraction to visitors interested in
heritage tourism, which is one of the major drivers of the local economy. This has sparked a market for small businesses
geared toward tourism, such as restaurants, gift shops, and antique shops.

The other major sectors of the economy are forestry, agriculture, and shellfish harvesting. Another advantage that we have
is the location of the University of Maryland Eastern Shore (UMES) in our town. This institution, with its 3300 students has
played a significant role in the local economy. This is the largest educational institution on the Eastern Shore with the
exception of Salisbury University in Salisbury.

The weaknesses in the local economy are as follows: relatively low educational attainment, lack of a skilled workforce, low
economic indicators such as a low median income and a high poverty rate, lack of infrastructure, and lack of facilities for
higher end businesses such as those dealing with information technology. In addition, the relatively poor state of the
economy dictates that the local governments cannot provide significant incentives from their own budgets. This
represents the limit of the funding that Princess Anne has available to attract new businesses, with the exception of the
Enterprise Zone benefits. This dictates that we are then dependent upon the Somerset County Economic Development
Commission and the incentives distributed by the State of Maryland. Not being able to make available locally generated
incentives means that we lack some decision-making prerogatives.

Economic drivers in the area include the state of the shellfish industry as well as forestry and agriculture. Other economic
drivers include UMES and the tourism industry, both of which can affect access to job opportunities and the progress of
the Sustainable Communities Plan. The major barrier to our competitiveness is the lack of a trained workforce and lack of
infrastructure.

Broadband access has not available in the town of Princess Anne or in Somerset County. This has been a significant
disadvantage in attracting new industry. However, broadband is currently being installed down Route 13, which splits
Princess Anne into two sections. It is anticipated that broadband access will be available within 6 months.We are working
with the Somerset County Economic Development Department in order to take advantage of the numerous state training
programs in order to increase worker skills.

Unemployment rates have been among the highest in the state. In October, only three other counties had a higher
unemployment rate. Unemployment rates have been very high since records have been kept. However, with the downturn
in the economy, we have seen an even sharper increase. It appears that our relative position to the other counties of
Maryland in regard to the unemployment rate may stay the same for some time to come.
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Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(2) Describe the jurisdiction’s housing market and access to affordable workforce housing. What are the trends
in residential construction (rental and homeownership), homeownership rate, foreclosure rate and, property
values. Describe how and whether your jurisdiction’s prevailing housing costs - both homeownership and
rental - are affordable to households below 120% AMI, 80% AMI and 50% AMI. What efforts are in place
currently to house individuals, families and the disabled at or below the AMI levels described above? (Answer
Space 4,000 characters)

The homeownership rate has remained relatively stable over the past 20 years. The 2000 Census showed a home
ownership rate of 37.9%, and a 62.1% rate of rental housing. For the US as a whole, 66.9% of housing units are
owner-occupied and 33.1% area renter occupied. The vacancy rate in Princess Anne is extremely high at 21.4%, which is
almost double the US vacancy rate of 11.8$. The 2010 Census information regarding homeownership is not yet available.
Due to the population composition of the town, we do not expect the homeownership rate to rise significantly. Over 75% of
our residents are of low and moderate income. This particular population group is challenged to purchase new homes due
to the initial outlay for down payment and settlement costs. Being a renter is generational in many of our families, with
very few being able to accomplish the purchase of a home.

The income levels in Princess Anne are relatively lower than in many other regions on the Eastern Shore and in the State
of Maryland. As such, it is affordable to those with incomes below 120 percent, 80 percent, and 50 percent of the annual
median incomes. The town works with Somerset County in order to market the funds available for housing rehabilitation,
which is geared to low and moderate income people. In addition, we work with the Section 8 Existing Program in
cooperation with the state Department of Housing and Community Development. We are involved with the state in nearly
every housing program which is ordinarily used by a jurisdiction of our size. This also includes the State Special Loans
Programs.
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Il. SUSTAINABLE COMMUNITY BASELINE INFORMATION

(3) Describe the SC Area’s demographic trends (with respect to age, race, household size, household income,
educational attainment, or other relevant factors). (Answer Space 4,000 characters)

The 2010 Census has only released general population data, which includes total population, gender, age, household
composition and ethnic data. No housing or income information has as yet been released.

The information in this paragraph is therefore from the 2010 Census. Princess Anne has a population of 3290, up
substantially from the 2000 figure of 2313. It is the county seat of Somerset County. Of this population, 27.0% are
Caucasian, 68.4% are African-American, and the remaining 4.6% are of other races. There are a total of 1276 households
and 652 families. The population is quite young, with a median age of 24.7. Of the total population, 1971 are females and
the remaining 1319 are males.

The median household income for Somerset County in 2000 was $29,903, or only 57% of the statewide figure of $52,868.
The per capita income in 2000 for the County was $15,965, again considerably less than the statewide per capita income
of $25,614. There were a total of 20.1 percent of persons in poverty in 2000, compared to the Statewide poverty figure of
8.5%. The per capita income of Somerset County is the lowest in the State.

The closing of Mrs. Paul’s Kitchens in the early 1990’s had a devastating impact on the economic health of the area with
a loss of 246 jobs.

The oyster diseases MSX and Dermo have had a serious impact on the seafood industry, one of the major sectors of the
economy. In recent years, several businesses have curtailed operations, relocated out of the area, or closed operations.
The seafood packing houses in the southern part of Somerset County are almost non-existent.

While nearby Wicomico County’s economy has been improving, primarily due to economic growth in the City of Salisbury,
there has been little migration of industry to Somerset County. Somerset’s unemployment rate is one of the highest in
the State of Maryland. For October of 2011, it was 8.7%, much higher than the state’s rate of 6.8%. Only 4 of Maryland’s
23 counties have a higher rate.
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lll. LOCAL CAPACITY TO IMPLEMENT PLANS & PROJECTS

A. Organizational Structure:

Describe the Applicant’s organizational structure. Specifically, which organizations are members in the
Sustainable Communities Workgroup and who are the respective staff? Who are the leaders, and how will the
Workgroup advisor or staff manage implementation of the SC Area Plan? (Answer Space 4,000 characters)

The Town Manager, Brenda Benton, will be responsible for compliance with Sustainable Communities policies and
procedures. She will oversee the preparation of any reports which are required. Ms. Benton was selected for this position
in 2009 and had been Finance Director for 15 years prior to that. During Ms. Benton's tenure as Finance Director, she
worked with a number of grants which were awarded to the Town. This includes the Section 8 Housing Program, a
housing rehabilitation grant for the improvement of local residents’ homes, and a $2,000,000 streetscape project which
was completed in 2001 and sponsored by several funding agencies. She also assisted the small business loan program
committee with their day-to-day record-keeping as well as setting up and supervising bank accounts for loan applicants
and filing applications and settlements. As Town Manager, she has been responsible for the day-to-day operation of the
Town as well as setting the agendas for the meetings of the Town Commissioners. She is responsible for providing the
Commissioners with timely and accurate information on the items on which they are asked to render a decision. In this
capacity, she is responsible for both the administration of the Town’s operation as well as having input in policy making.

Benjamin Alder is the Acting Executive Director of the Princess Anne Main Street Partnership and will be implementing a
substantial portion of the Sustainable Communities Plan.

Mr. Alder has experience in managing funds awarded by state level contracts and grants in the course of being in charge
of various conservation efforts. In addition to working with the Princess Anne Main Street Partnership, he is the Program
Director for Conservation Lands, LLC, working to preserve the environment and help farmers throughout our area. While he
has only been working in his current position with Princess Anne since August of 2010, he and the rest of the Princess
Anne Main Street Partnership have accomplished much. Mr. Alder has worked with Princess Anne as a community

liaison for approximately 8 years.

Some of his accomplishments are as follows:

«  Served for two years as community liaison for the Town of Princess Anne in the development and award of a State
and National Main Street status.

+  Worked to organize Downtown Partnership with an array of stakeholders to develop and execute a strategy and
successfully gain recognition as one of only eighteen other towns in the State of Maryland to have this Main Street
designation.

. This effort has led in part to the renaissance of the small business district of Downtown Princess Anne. To date,
seven new businesses have opened in the downtown district since or during the process of this community building
project.

+ Administered grants and conservation project deliverables with the National Fish and Wildlife Foundation, North
American Wetlands Conservation Council, United States Forest Service, Environmental Protection Agency- Chesapeake
Bay Program, State of Virginia Water Quality Act Program in addition to private foundations.

. Served on the Somerset County Economic Development Commission, Board Member 2006-Current

. Served on the Princess Anne Chamber of Commerce, Board Member 2005-2009

. Served on the Friends of Teackle Mansion, Board Member 2007-2009

The following organizations are represented in the Sustainable Communities work group. The staff member representing
each organization is noted next to the group’s name:

Princess Anne Main Street Partnership- Ben Alder, Executive Director
Town of Princess Anne- Brenda Benton, Town Manager

Somerset County Economic Development Commission- Danny Thompson
University of Maryland Eastern Shore

Princess Anne Chamber of Commerce

The work of the group is facilitated by Ms. Benton. She will also facilitate implementation of the SC plan, as many of the
actions contained therein will need to be taken by the Town government.
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lll. LOCAL CAPACITY TO IMPLEMENT PLANS & PROJECTS

B.Organizational Experience:

Describe the Applicant organization’s past experience in administering revitalization plans and projects.
Describe the roles of the members of the Sustainable Communities Workgroup, including their experience in
implementing revitalization initiatives. What are the strengths and challenges of the capacity of these groups
with respect to implementation of the SC Plan? (Answer Space 4,000 characters)

The Town has administered a wide array of Federal and State grants without any significant audit findings. A number of
those grants were related to revitalization efforts. The following is a partial listing of these grants:

Our Police Chief, Scott Keller, has over 38 years’ experience in overseeing community policing efforts. He has been
responsible for obtaining approximately 30 grants over the past 11 years. These grants have included funding from both
the Maryland Governor's Office of Crime control and Prevention (GOCCP) as well as the US Department of Justice.
Programs accessed have included the Byrne Justice Assistance Grant program, the Bulletproof Vest Partnership
Program, the School Bus Law Enforcement Program , the Gun Violence Reduction Grant Program, and grants to reduce
the incidence of gang violence in the Town of Princess Anne.

The Police Department has also been awarded funds for community policing, nuisance abatement, and community
mobilization under the C-SAFE (Collaborative Supervision and Focused Enforcement) program through GOCCP.

The Town recently received a Community Development Block Grant in the amount of $80,000 to repave Progress Lane,
which is a street adjacent to the Garland Hayward Youth Center. The Community Parks and Playgrounds Program,
administered by the Maryland Department of Natural Resources, provided the initial funding to demolish old buildings to
make space; design basketball, tennis, and playground areas; make jogging trails; add lights; and install a fence. Later
funding paid for the construction and equipping of the playground and the construction of the building with offices and
activity rooms.

Community Legacy funding has been received nearly every year the program has been in existence. In 2008, the Town
received $50,000 in order to provide fagade improvement assistance to business owners in the downtown. Community
Legacy also provided $15,000 in 2009 and another $15,000 in 2010 to pay for part of the salary of the Princess Anne Main
Street Partnership Director. Additional Community Legacy grants provided funding for the paving of the service road which
runs to the Garland Hayward Youth Center. The US Department of Housing and Urban Development provided $340,000
toward the purchase of the property.

The Town recently received $35,000 in funding from the US Department of Agriculture Rural Business Enterprise Grant
program to help pay the salary of the Main Street Director for one year. It is expected that an additional grant of $35,000
will pay his salary for a second year.

From 2004-2007, the Town received funding from the following sources to renovate its jail: National Trust for Historic
Preservation- $75,000; Maryland Historical Trust- $130,000; USDA- $50,000; Rural Development Center at the University
of Maryland Eastern Shore-$5,000, and the Lower Eastern Shore Heritage Council- $2,400.

The 2001 Streetscape project was funded as follows: CDBG- $705,000; Maryland Department of the Environment-
$57,426; USDA- $500,000; Somerset County Sanitary District- $197,778; State Highway Administration Transportation
Enhancement Program- $617,000, for a total of $2,077,204.
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-FY 2012

lll. LOCAL CAPACITY TO IMPLEMENT PLANS & PROJECTS

C. Public Input:

How did residents and other stakeholders in the community provide input to Action Plan described below in
Section IV? (Answer Space 4,000 characters)

Significant public input is guaranteed by the wide diversity of the groups represented on our Sustainable Communities
Work Group. The University of Maryland Eastern Shore provides a substantial benefit to the community and its input is
valuable. This organization has a real stake in Princess Anne and represents both the students and faculty as well as the
public sector in Princess Anne. The Chamber of Commerce, the Princess Anne Main Street Partnership, and the
Somerset County Economic Development Commission all represent the business community, which has had a significant
involvement in the community. The expertise of these groups has been helpful in bringing about projects which benefit all
the citizens of Princess Anne.

The Sustainable Communities application was discussed at the meeting of the Princess Anne Commissioners of
September 12, 2011. At this meeting, a resolution of support for this application was adopted. The importance of the
designation was discussed in some detail. No member of the public had any negative comments about the program. We
firmly believe that the citizens of Princess Anne are fully in support of applying for this designation and continuing to
qualify for Community Legacy funds. The community benefit is obvious, as we have seen the progress made with
Community Legacy funds to date. We have received CL funds for street paving around the Garland Hayward Youth center,
for fagade improvement in the downtown, and for part of the cost of the salary of the Executive Director of the Princess
Anne Main Street Partnership.

The Princess Anne Main Street Partnership is a citizen-based committee. This board is comprised of 7-11 individuals
representing the following constituencies: the community at large, the Town, the Princess Anne Chamber of Commerce,
the Somerset County Historical Trust, the University of Maryland Eastern Shore, and the Somerset County Economic
Development Commission.

This group has done much to improve the situation of our declining downtown. Already some signage has been done as
well as a cell phone tour of Princess Anne. We have a number of parks and the Partnership has done much to maximize
the use of the parks to attract residents.

In addition, there have been a number of promotional events designed to show businesses why Princess Anne is the
perfect location for their business. Olde Princess Anne Days in October has been a popular recurring event. Brochures are
in the works to further advertise the benefits of doing business in the Town of Princess Anne.

Currently other groups have assisted us in various aspects of improving Main Street and the Town as a whole. We have
received money from the USDA, the Maryland Main Street Program, the Town of Princess Anne, and the Rural
Development Center at UMES (University of Maryland Eastern Shore).
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

The Sustainable Community Action Plan (SC Plan or Plan) is meant to be a multi-year investment strategy - a strategic
set of revitalization initiatives and projects that local partners believe will increase the economic vitality and livability of their
community, increased prosperity for local households and improved health of the surrounding environment. The Plan
should be flexible enough to be updated regularly and renewed every five years as the community envisions new goals.
The priority initiatives and projects in the SC Plan should improve the livability of community places -- residential,
commercial, or other public or private properties - and create new work, retail, recreational and housing opportunities for
residents. These projects should also reduce the environmental impact of the community through water and energy
resource conservation and management strategies. In this way, the Plan can be a road map for local stakeholders as well
as State agencies to work together to create a more a sustainable and livable community.

A. Supporting existing communities & reducing environmental impacts.

(1) A community’s approach to Smart Growth generally includes two inter-related areas of focus: encouraging
reinvestment and growth in existing communities; and, discouraging growth that degrades natural resources,
and farms and rural landscapes. Broadly describe your jurisdiction’s Smart Growth approach and any significant
accomplishments made over the last decade or so. (Answer Space 4,000 characters)

As a municipality, the Town of Princess Anne is well-positioned to promote Smart Growth. This has been our policy since
this concept was enacted into law. Even prior to that time, the Town followed the principles of Smart Growth. The Town
and the City of Crisfield are therefore the areas where growth must be centered.

A number of state funding programs require that the project take place within a Smart Growth area, or Priority Funding
Area. We are therefore experienced with planning projects which will be in compliance with the Smart Growth concept.

In our 2012 application for Community Legacy monies, we requested funding for an interior renovation program and a
fagade improvement program in the downtown. The commercial interior renovation program will promote the principle of
Smart Growth in a very significant fashion. By attracting new businesses to the downtown, we will be centering
development within a Priority Funding Area. There have been several commercial developments which have taken place
just outside of town limits. This is detrimental to Smart Growth in that new development is going to areas which have
traditionally been less-developed. By having a project in place to successfully promote the downtown as a new location for
businesses, we will ensure that additional commercial development will come to a Priority Funding Area and promote
Smart Growth.

For some property owners, having this assistance is a critical factor to remaining in the downtown. We have had several
businesses which have considered moving to an area which is not a Priority Funding Area. The attractiveness of Somerset
County as a tourism designation is dependent upon keeping its natural beauty and scenic areas intact. Having

commercial enterprises scattered throughout the County would lessen its value as a tourism designation and reduce the
amount of tourism dollars coming to the area. Many visitors to the County visit and make return visits based upon the
abundance of natural areas which are free of commercial growth.

The town of Princess Anne has followed the letter and spirit of Smart Growth legislation. We have worked cooperatively
with the state in order to direct all development in our area to within town limits. We are very attuned to the benefits of
Smart Growth and have incorporated this principle into our policies.

We have worked cooperatively with the University of Maryland Eastern Shore on a number of projects, the most visible of
which is the development of the Garland Hayward Youth Center. By combining our resources with those of the University,
we can center development within the town of Princess Anne. Partnering with the University guarantees that those entities
with the most resources will direct the location of the growth in the area.

In 1999, the One Maryland Program proposed a $1,400,000 spec building for Somerset County near Princess Anne. The
Town successfully brought about the relocation of the project to within the town boundaries, in the Industrial Park. In 2005,
the Town was able to attract an Icelandic company, Oddi, which has been expanding. The town worked with the
Department of Business and Economic Development to provide a low interest One Maryland loan.

The following additional projects show the town's commitment to Smart growth:

. Development of a 60-unit affordable housing development for our workforce, assisted with a $250,000 CDBG.
. Farmers’ Market
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»  Streetscape project in 2001

*  Somerset Heritage Center

+  Sign monument

*  Neighborhood Watch programs
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) Describe any major investments in community infrastructure -water, stormwater, sewer, sidewalk, lighting,
etc. -- that must be undertaken in order to improve the readiness or competitiveness of the proposed SC Area
for private investment and compliance (if applicable) with TMDL regulations. Addressing the stormwater
during redevelopment can reduce the pollution entering our streams and contribution to the restoration of the
Chesapeake Bay. Investments in infrastructure, generally, can be an important catalyst for new private
investment in the community. (Answer Space 4,000 characters)

The Town has been fortunate enough to have obtained funds for several major infrastructure projects over the past 10
years. One of the most important of these was a streetscape project which was funded by several different federal and
state agencies in 2001. This streetscape work included sidewalks, street lighting, curb and gutter, and benches.

In addition, we have had most of the infrastructure at the Town’s current Industrial Park acreage completed.
Our Comprehensive Plan has identified the following infrastructure needs:

. an addition of 85 acres to the current 64 acres of the Industrial Park, with the construction of needed infrastructure
« addition of 250 acres to the commercial area In order to increase job opportunities. Industries being considered are
information technology and biotechnology, the maritime industry, agricultural pursuits, tourism and recreation, and
live/work housing.

» development of park land and open spaces in the Mt. Vernon Rd. area

»  streetscape improvements in the Mt. Vernon Rd. area

« development of a community theater, gallery, and student-run businesses

«  creation of permanent open space around the Town’s Growth Area boundary
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Describe policies, initiatives or projects that the community will undertake or expand in order to reduce the
SC Area’s impact on the environment. Examples include but are not limited to: conservation or management
of stormwater through retrofitting of streets and by-ways (Green Streets, rain gardens, etc.); retrofitting of
facilities and homes for energy conservation; implementation of “green” building codes and mixed-use
zoning; recycling of waste; clean-ups of watersheds; and, encouragement of “Buy Local” approaches that
benefit local suppliers and food producers. A comprehensive menu of such actions may be found through the
nonprofit Sustainable Maryland Certified initiative. (Answer Space 4,000 characters)

The Town wishes to pursue funding to implement the following projects which will reduce impacts on the environment:

« Development of a greenway around the Town perimeter, thus reducing the dependence of the Town’s citizens on
automobiles

+  Development of a recycling program

«  Continue using environmentally friendly street lights

«  Continue to strongly enforce the recently adopted storm water management regulations and be aware of changes
which may need to be made over time

«  Expend $17,000 in grant funds from the Maryland Energy Administration to replace light fixtures at Town Hall with
those more energy efficient and to replace the HVAC system with more modern units which are more environmentally
friendly

The third and fourth initiatives mentioned above are already in place and are being administered by the Town at its own
expense. We will continue to monitor the effectiveness of both projects -- the street lights and the storm water
management regulations- as time goes on. We will be monitoring these two projects on a continuous basis.

The first item mentioned -- the development of a Greenway- will require grant funds due to the relatively high cost. It is
likely that we will request Community Legacy funding for this portion of our Sustainable Communities initiative. It is
probable that additional monies may also be accessed from programs such as the Community Parks and Playgrounds
Program administered by the Maryland Department of Natural Resources. We are also aware that the Chesapeake Bay
Trust offers funding for the planting of trees in order to reduce adverse impacts on the Chesapeake Bay. This initiative, the
Urban Greening Program, will be researched in order to determine its suitability for a tree planting project in Princess
Anne. We will also research other programs which are available through the Chesapeake Bay Trust and the Maryland
Department of Natural Resources.

The fifth project, the replacement of light fixtures and the HVAC systems at Town Hall, are ongoing at the time. We are
currently negotiating with the contractor to install new light fixtures which conserve energy and which are expected to be
less expensive to operate over the long run than the current ones. It is our expectation that a contract will be awarded
within the next 45 days and that the work will be completed by the end of January of 2012. We sent out a solicitation on
the HVAC project in early November. This did not yield any bids. We are working to rebid this project.

We will continue to monitor the MEA program in order to determine whether we will be eligible for future rounds. To date,
the funding which has been allocated to municipalities and counties in the state must be targeted to facilities owned by
the local governments.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

The Town will implement all of the activities shown in Section 3. They are all municipal functions and, in some cases, are
already being handled by the Town. This type of work is not ordinarily conducted by non-profits or for profits. For the
recycling program, the active cooperation of our citizens will be crucial.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

B. Valuing communities and neighborhoods -- building upon assets and building in amenities:

(1) What are the key assets that exist in the community upon which the Plan’s projects and initiatives will
build? Assets may include physical assets such as parks and historic structures and also civic and economic
assets such as employers, educational institutions, and cultural organizations and activities. (Answer Space
4,000 characters)

The following are key assets which can be utilized by the Town of Princess Anne in its revitalization efforts:

«  Proximity to the University of Maryland Eastern Shore (UMES)

«  Proximity to the resources of other educational institutions, including Wor-Wic Community College (13 miles away)
and Salisbury University (9 miles away)

« Vastinventory of historically significant buildings, including many homes, the Washington Hotel, and Teackle
Mansion

«  Manokin Park, which is located on the scenic Manokin River and is a popular gathering spot to enjoy nature within
municipal boundaries

*  The Princess Anne Main Street Partnership, which is charged with the administration of the Maryland Main street
program

«  Citizen-friendly local government, which has simplified permitting and other services provided by the Town

« Highly effective Police Department

+ Garland Hayward Youth Center

* Olde Princess Anne Days, held during the second weekend in October. This event annually draws thousands of
visitors.

« Town’s designation as a Community Legacy Area

«  Streetscape project which was completed in 2001 at a cost of over $2,000,000

* Location in a rural part of the state which is known for its scenic beauty and many attractions

* Relatively close proximity to major metropolitan areas such as Norfolk, Virginia (2 hours away); Baltimore, Maryland
(3 hours away); Washington, DC. (3 hours away); and Philadelphia, PA (3 hours away).

UMES is a historically black land grant university which educates over 3300 students a year and has 400 foreign students
from 67 countries.

Princess Anne is primarily known for its historic homes and buildings. The oldest dwelling in the town, the William
Geddes House (or Tunstall Cottage as it is known to many residents), was constructed around 1755. Many examples of
fine architecture can be found along the streets. Samples of those not to be missed are: the Somerset County
Courthouse, the Metropolitan United Methodist Church, St. Andrew's Episcopal Church, Manokin Presbyterian Church,
the Washington Hotel, and Teackle Mansion. Constructed from 1802 - 1819 by Littleton Dennis Teackle, one of the area's
most influential men of the time, the mansion is the home of the Somerset County Historical Society and is open for
tours.

When the Garland Hayward Youth Center on Hampden Ave. was opened and new activities were made available to the
youth, there was a sharp drop in juvenile crime, lending evidence to the idea that the more options there are for youth
activities, the less destructive paths they will take.

Our Police Chief, Scott Keller, has over 38 years’ experience in overseeing community policing efforts. He has been
responsible for obtaining approximately 30 grants over the past 11 years. The Police Department has also been awarded
funds for community policing, nuisance abatement, and community mobilization under the C-SAFE (Collaborative
Supervision and Focused Enforcement) program through GOCCP.

Community Legacy funding has been received nearly every year the program has been in existence. In 2008, the Town
received $50,000 in order to provide fagade improvement assistance to business owners in the downtown. Community
Legacy also provided $15,000 in 2009 and another $15,000 in 2010 to pay for part of the salary of the Princess Anne Main
Street Partnership Executive Director. Additional Community Legacy grants provided funding for the paving of the service
road which runs to the Garland Hayward Youth Center. The US Department of Housing and Urban Development provided
$340,000 toward the purchase of the property.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) What policies, initiatives or projects will reuse or enhance the historical assets, traditional business
districts/Main Streets and cultural resources of the community? What actions will reinforce your community’s
authentic “sense of place” and historic character? (Answer Space 4,000 characters)

Many of the historic homes in town are privately owned. Princess Anne has created a local historic district, with
participation entirely voluntary. However, many of the homeowners in this district have elected to participate. Having this
historic district is one of the most effective policies and initiatives that we could have undertaken. At the present time, the
Washington Hotel, one of the most important historic assets in town, is on the market.

Due to the fact that Princess Anne contains historically significant structures, support of historic preservation has been a
necessity for the town government. Fortunately, we have had a number of citizens step forward to rehabilitate their homes
as well as the owners of other historic structures. A perfect example of this is the Teackle Mansion, which is open for
tours and is the home of the Somerset County Historical Society. The Mansion has acquired rehabilitation funding for a
wide array of sources including private foundations, individuals and the State of Maryland. We have also supported the
efforts of the Somerset County Historical Society.

Since these historic preservation efforts have been so successful, we have not needed to develop any new policies,
initiatives or projects. This has been well managed by the private sector.

Participation in the Maryland Main Street Program has been a major policy which will help to revitalize our downtown. Our
initial projects were: to engage the business community in Princess Anne, develop a Princess Anne Main Street event for
the summer of 2011, complete existing grant requirements under the Main Street Grant, and develop projects to institute
long term economic opportunity for Downtown. Support of this initiative has been a key factor in our downtown
revitalization strategy. Our future support will include being the grantee on various applications since the PA MSP has not
as yet received 501(c)(3) designation. We also have provided financial support in the amount of$17,500.

The Town has provided significant in-kind contributions to PA MSP. The Town and PAMSP have worked together closely.
We have implemented various grants received by the organization, including a grant recently received from the US
Department of Agriculture to pay the salary of the Executive Director. The money is channeled through the Town and the
Town is responsible to USDA for compliance with the grant regulations. The Town also has organized the effort for
Sustainable Community designation and has acted as the lead entity. The PA MSP is a very important part of this effort
and has been driving policy along with the town.

We will continue to seek funding for activities which have been demonstrated to be effective in downtown revitalization.
This includes two activities proposed in our Community Legacy application which was submitted in October of this year.
That application proposed that we receive additional money for a fagade improvement program. Two of the businesses to
be affected by that program would be the” end cap” stores in the downtown. In addition, we requested funds to undertake
an interior renovation program which would allow current business owners in the downtown to rehabilitate the space to
tailor it to a new tenant. In return, the property owner would charge a rent of only 50 percent of market value for a period of
two years.

Therefore, we expect to continue our policy of proactive support for historic preservation and downtown revitalization.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Describe policies, initiatives or projects that will increase community access to green spaces, parks and
other amenities? A community can gain social and physical benefits from access to a healthy natural
environment. The inclusion of complete streets, trails, green space, parks and trees contribute to the character
and health of a community. Examples might include improvements to the tree canopy by planting street trees,
improving local neighborhood streams, or reusing a vacant lot for a new community park or
playground.(Answer Space 4,000 characters)

Manokin River Park is currently undergoing a shoreline restoration project. The Chesapeake and Atlantic Coastal Bays
2010 Trust Fund is providing $190,000 to improve the ecological and recreational value of Manokin Park. The Maryland
Department of Natural Resources Boating Services Waterway Improvement Fund is providing $5,000 to construct a
Kayak/Canoe Soft Launch in the Manokin Park. There is the need to expand this project to the east side of the Town to
increase open space and remove a derelict property. To that end, the Town would be seeking funds to acquire land.
Please see the biking walking trail narrative under transportation for more details of this planned purchase to expand
Manokin Park.

Other needs for the Manokin River Park have been identified as a bandstand for events, picnic pavilion and a playground
area along with a wildlife observation deck and a walkway.

The projects that are currently under way and the future plans for Manokin Park would encourage activities such as
birding, which has been statistically proven to create a large retail economy as thousands of dollars are spent annually on
these types of activities

Recreational Opportunities The Garland Hayward Youth Center has been an important part of changing the dynamics and
quality of life for the Hampden Avenue Neighborhood. The Somerset County Garden Club came to the Youth Center and
taught the children how to plant raised bed gardens. They led the Children through planting the beds, tending the garden
and harvesting and preparing a meal from the produce. The project led to the Garden Club being the recipients of the Jean
Ladson Outstanding Achievement Award which is presented by National Garden Clubs. Our Youth Center is being used
by the Greenwood community along with other areas of Princess Anne. This project has been fortunate in that the land
was donated. Grants have been acquired for the building, basketball courts, and tennis courts, soccer fields, walking and
jogging trail, fencing and lighting. Additionally, grants are still needed to fund a picnic pavilion, outdoor restrooms, outdoor
storage, bicycle racks, picnic tables and grills, bleachers, sport court lighting and ornamental plantings and trees. The
Town applied for Community Parks and Playgrounds funds to pay for these items in the summer of 2011.

The Somerset County Complex which houses the County Commissioners along with 911 and the administrative staff has
a gym which is made available for residents of the Town and recreational indoor sports leagues.

Additionally, the Town would like to plan and construct outdoor gathering places throughout the Town.

The use of green initiatives is a new endeavor for The Town. Our neighbors, such as the University of Maryland Eastern
Shore, which has installed a large acreage of solar producing equipment and the Teackle Mansion, which has installed
geothermal climate controlled heating and cooling which will preserve the historical period items entrusted to them. This
was funded by the Maryland Heritage Area Authority funding for totally green initiatives. The Town would like to analyze
and consult toward opportunities for green initiatives.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

The following are the community groups and stakeholders which will ensure the success of our Sustainable Communities
plan:

«  Town of Princess Anne

*  Princess Anne Main Street Partnership

«  University Of Maryland Eastern Shore

+  Somerset County Historical Society

«  Friends of Teackle Mansion

*  Princess Anne Chamber of Commerce

+  Somerset County Economic Development Commission

The Town of Princess Anne will be charged with the oversight of our Sustainable Communities program, due in part to our
experience with the management of any grant funds which will assist with this effort. In addition, some of the actions
which need to be taken will be those which are uniquely assigned to a municipal government. For example, any street
work which must be undertaken to aid in the revitalization effort must by necessity be done by the Town, as the Town is
the owner of the various streets. In addition, we will provide overall leadership in coordinating and carrying out the
activities. It will be our responsibility to follow-up with the other stakeholders in order to ensure that certain critical tasks
are being done.

The Princess Anne Main Street Partnership will conceptualize and carry out downtown promotional and marketing events
and conceptualize, in cooperation with the town, the capital projects and infrastructure which needs to be done to support
downtown revitalization. This group will handle the day-to-day revitalization activities. In addition to conceptualizing capital
projects and infrastructure, the PA MSP will assist with getting funding for these critical activities and in some cases will
actually carry out the activity. This is especially true for the fagade improvement program and the renovation of interior
space which has been included in the Community Legacy application for FY 2012. It is very helpful to have this
experienced group of volunteers in downtown revitalization handle the outreach and marketing for those two activities.

The University of Maryland Eastern Shore will be invaluable in conveying the needs of its students so that the Town may
take this into consideration when planning downtown revitalization activities. The student population of UMES is over 3300,
which is roughly equivalent to the population of the town. It is therefore obvious that this segment of our population needs
to be considered. This figure does not include the daily population which would encompass faculty and staff.

The Somerset County Historical Society and the Friends of Teackle Mansion will continue to work on historical
preservation. Both organizations have done an exemplary job in the past of preserving the area’s historical assets. Historic
preservation is one of the key drivers of our tourism industry and this is therefore a very important part of our Sustainable
Community strategy.

The Princess Anne Chamber of Commerce will continue to support the business community by having various events and
educational gatherings. This will assist our business owners in all aspects of operation, including financing, planning,
human resources, and operations.

The Somerset County Economic Development Commission will continue its job of attracting new businesses to the
County and to Princess Anne, as it is one of only two Priority Funding Areas in the County, with Crisfield being the other.
This organization will provide support in attracting new jobs and new investment in the community.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

C. Enhancing economic competitiveness

(1) What economic development policies, initiatives or projects will improve the economy through investments
in small businesses and other key employment sectors? What economic development and business incentives
will you build upon or implement as part of the SC Plan? Examples could include but are not limited to:
green-taping for expedited project application review; permitting and inspection; job training; business tax
credits; and, revolving loan funds. (Answer Space 4,000 characters)

The Town will undertake the following projects to improve the economy through investments in small businesses and other
key employment sectors. The Town wishes to set in place a program to encourage minority businesses.

1) Princess Anne has achieved the Main Street designation. The Town would like to see businesses working to
recapture retail leakage that is represented in the student and faculty body of the University of Maryland Eastern Shore,
which are currently going to Salisbury. This initiative ties in with the biking/walking trail listed under transportation and
could also be incorporated in the affordable housing narrative by targeting faculty and staff as future residents of the Town.
An important part of the revitalization of the Downtown is continuing the Facade project for example, the two end cap
stores and implementing plans to attract businesses downtown.

2) The Farmers Market has become a greater success after the move to downtown. Because of the coming together of
various stakeholder which are represented on the Main Street Board events such as Olde Princess Anne Days, the
Christmas parade, Pizza with Santa, the Christmas House Tour, Caroling, and Streetfest have become more successful.
A New Years Eve event will be inaugurated in 2011.

3) Continue to keep the Enterprise Zone designation current and utilize this as a marketing tool to attract new
businesses.

4) Continue to support the Princess Anne Main Street Partnership by continuing to allocate funds and use our staff for
support.

5) Support the Somerset County revolving loan fund which is administered by the Somerset County Economic
Development Commission by referring individual businesses and by undertaking some marketing as part of our economic
development policies

6) Become active in promoting the facade improvement program and the renovation of interior space in the downtown if
Community Legacy funds should be awarded for this purpose in early 2012. We will be involved in marketing these
programs and in reviewing applications for final approval, which will be the prerogative of the Princess Anne Town
Commissioners. We will also seek additional funding for future fagade projects if necessary.

7) Encourage the development of a kayak/bicycle rental on the Manokin River.

We estimate that an average of $50,000 per property, for a total of $250,000, will be expended on the interior renovation in
the downtown which may be funded by Community Legacy. This assistance will not require matching funds from the
owner. However, the property owner will be required to offer its new tenants a rent which is in the neighborhood of 50% of
market rent.

Previous fagade improvement grants were awarded in 2008 ($50,000) and in 2006. Between the two of them, a total of 15
stores were addressed. The remaining need is for rehabilitation of the two end cap stores — Junior’s and the Princess
Anne Market, as well as approximately 5 other stores.

8) One of the Town’s primary assets is its historic significance. Federal and Victorian houses abound in Princess Anne
with the Teackle Mansion being the centerpiece. A walking and cell phone tour features 36 such buildings, all within a ten
block radius. These walking and cell phone tours and other aspects of sharing the Town’s heritage could be expanded
with a successful rehabilitation of these historic homes, which would better promote and utilize our resources for
opportunities in education and presenting our history to the public.

9) The Town would like to present museum opportunities to attract heritage tourism. We would like to partner with the
Sarah Martin Dunn House to provide a kid friendly heritage center. Our African American community has obtained the
needed 501 (3) c and has been assembling a collection of artifacts and are currently looking for funding for a site. The
University of Maryland Eastern Shore is interested in seeing Somerset County History interpreted on Main Street.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) What workforce development policies, initiatives or projects will increase access to jobs and economic
opportunity for residents in the SC Area? Do you have a goal for job creation? Are green jobs an opportunity in
the jurisdiction or SC Area? (Answer Space 4,000 characters)

The Town would like to enhance the Industrial Park with an additional new flex building space. Recently through the
public and private partnership between The Town, Somerset Economic Development, Henry Hanna/Sperry Van Ness
commercial real estate brokers, we have leased the building to a leading national aerospace engineering firm. This has
created thirty-five jobs and the Town would like to continue to build on this success. With the proximity to Wallops Island
Flight Facility and the University of Maryland Eastern Shore, The Town is situated to support the growing aerospace
industry. The County has also experienced a growing Renewable Energy Interest, to include wind, solar and biomass.
Building the infrastructure for the Industrial Park is an important initiative. The Industrial Park currently has an opportunity
for broadband connection, paved streets and curbing, water and sewer and below ground utilities. This infrastructure
should be expanded to include natural gas and common storm water management.

The Town will be active in disseminating information regarding the state’s workforce development assistance programs.
We will target training programs as this has been an issue for prospective new employers in the county in the past. This is
due in part to the low educational attainment of county residents. The State of Maryland has a full range of excellent
training programs which have been relatively underutilized here. We will be proactive in ensuring that prospective new
employers are fully aware of the plethora of assistance available for job training.

Most of our job creation policies and projects have been mentioned previously. However, it bears repeating that our
proposed facade improvement program and the interior renovation program can be expected to provide new jobs. In the
case of the fagade improvement program, this will come about primarily through the new businesses attracted to the
downtown due to its revitalized appearance. Our town and county exhibit some of the highest unemployment rates in the
state. Any new businesses which locate in Princess Anne will have an immediate impact on job creation. This is another
justification for creating a business friendly approach to permitting and inspections. Due to our small size, we have been
able to be business friendly. However, our Sustainable Communities Plan institutionalizes this policy and emphasizes its
importance.

We will certainly encourage any new businesses to hire local residents and minorities. This has nearly always been the
case with any new enterprises locating in the area. These businesses seem to prefer hiring local residents in order to
provide a more stable base among their employees. Residents of our area tend to stay at a job for a number of years. This
is attractive to prospective new employers.

We will also encourage the Somerset County Economic Development Commission to continue to augment their revolving
loan fund with new funding so that the level of lending can increase.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Describe whether the Sustainable Community will be impacted by the Base Re-alignment and Closure
(BRAC) activities in Maryland. If impacted, how do the initiatives and projects in your Plan complement
BRAC-related growth? (If not applicable, all ten points will be assessed based on answers to questions 1, 2,
and 4) (Answer Space 4,000 characters)

N/A
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

The Town of Princess Anne, the Princess Anne Chamber of Commerce, the Princess Anne Main Street Partnership,
the University of Maryland Eastern Shore and the Somerset County Economic Development Commission will be
tasked with these initiatives. We will also depend heavily upon the input of the individual businesses in town.

Recently, the Town of Princess Anne was awarded a $35,000 grant from the Rural Business Enterprise Grant
Program administered by the US Department of Agriculture to pay for the salary of the Executive Director for a period
of one year. A similar amount is expected to be approved for a second year.

During 2011, the PAMSP has identified seven potential new entrepreneurs interested in opening businesses in the
downtown. At least two of these new proprietors will be opening in 2011 or early 2012. Work continues to be
developed with two of the potential businesses and is highly dependent on the ability to provide much-needed
upgrades of retail space.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

D. Promoting access to quality affordable housing.

(1) What housing policies, initiatives or projects will expand housing choices - rental and homeownership -- for
people of a range of ages, incomes, and also for disabled individuals? How will these actions address the
current housing conditions and needs noted in Section II? (Answer Space 4,000 characters)

It is the policy of the Town of Princess Anne to support an increased number of housing units which can be made

available to persons of all income ranges and needs. The Town also follows the letter and spirit of all fair housing laws. The
Town has designated each April as Fair Housing Month. One of our functions is to help our citizens to take advantage of
the many housing assistance programs in order to improve our housing stock. Local ordinances or regulations which will
continue to promote this policy will be enacted. Our present ordinances support the maintenance of housing which is in
decent, safe, and sound condition. The Town has taken an aggressive policy in inspecting its rental housing in order to
ensure that renters live under safe conditions.

The following are specific initiatives and projects we will undertake in order to promote the improvement of the housing
stock.

Developers of new housing will be assisted in going through the approval process in the Town of Princess Anne. We will
do our best to provide expedited approval, provided that the project meets the provisions of town ordinances and our
housing code. We will carefully examine each proposed development in order to determine that it is in compliance with
local codes. Once this determination has been met, we will proceed to give a speedy approval and expedite the permitting
process.

The Town would like to identify all housing stock within the incorporated limits of Princess Anne. This project needs
identification, leadership, management and guidance. The Town is looking to establish a committee which would provide
a plan that people could fit into, that included incentives and technical services outreach. The committee would look at
ways to make existing stock relevant to the future and give opportunities and tools to utilize toward becoming
homeowners. A map would be created that would be marked with number of units, vacancy status, derelict or any other
designation that would be helpful to a rehabilitation committee. The Committee would reflect the various housing needs
represented in Princess Anne, for example; historical, low to moderate income. Look at vacant lots for infill housing
construction; perhaps create an agency much like Habitat, which would involve local contractors. The goal of this project
would be to increase density in an area that has public services and creates affordable housing opportunities.

The Town Commissioners has supported Mid Pine Family, LP during their application process for a loan from DHCD, to
construct thirty-six townhomes and a community building. This was the first project of this type to be State funded. This
project will assist families of low or limited income to achieve home ownership. The Mid Pine’s Family, LP project will
start off as rental units, with the hope that the tenets, after a period of time, will become home owners. A portion of each
month’s rent will be set aside and will go towards funding the purchase of the townhome.

We will also continue to provide regular inspections of rental housing. Our Code Compliance Department inspects each
rental unit annually. Somerset County was awarded CDBG funds specifically for the rehabilitation of houses located within
the incorporated limits of the Town of Princess Anne. After administrative fees were deducted there was $137,000 left to
spend in Princess Anne. Three projects on West Post Office Road for a total of $53,633 have been completed, and bids
have been received on 3 other projects in the amount of $28,843.00. The Somerset County Department of Planning and
Zoning has until March of 2
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) Will these housing initiatives or projects increase access to transit or community walkability and/or
decrease transportation costs? In other words, will the housing investments result in more people living near
work or town centers, or able to more conveniently reach work, school, shopping and/or recreation?(Answer
Space 4,000 characters)

Somerset County is one of the most rural areas of the state. For this reason, there are limited choices in transit. Citizens
must either utilize their own vehicles or take advantage of limited public bus service. Shore Transit, a division of the
Tri-County Council for the Lower Eastern Shore of Maryland, is the public transit agency for the Maryland lower eastern
shore counties of Somerset, Wicomico and Worcester. Shore Transit offers public transportation via fixed route and
origin-to-destination services. The Shore Transit staff meets regularly with the Shore Transit Advisory Board to discuss
issues relating to the efficient and effective operating of the transit agency. The Advisory Board is composed of
representatives from public agencies, private businesses, education, and consumer advocates.

There are 12 trips per day from the major metropolitan area of Salisbury, south to Princess Anne, and thence south to
Crisfield. There are four stops in the town of Princess Anne. Due to our small size, the number of stops is sufficient for
our population. There are no increases in stops planned at this time. Any increase in the housing stock would not
necessarily create the need for additional stops. The amount of developer land on which to situate new housing is limited.
Due to the zoning in place, we have estimates of the total maximum population which could be accommodated in the
Town of Princess Anne. The ridership levels of the buses of Shore Transit can absorb this increase. This is also discussed
in the Town's Comprehensive Plan.

The Somerset Commuter, another bus service, provides regular runs between Pocomoke and Salisbury with stops in
Princess Anne. In addition, the University of Maryland Eastern Shore has a shuttle service which transports its students
from the UMES campus to Salisbury University in Salisbury. It is not anticipated that our housing initiatives will have any
impact on the service. However, it is expected that related community walkability projects will augment our housing efforts
so that any new residents will be able to easily walk around our community by means of a green way which will connect
the downtown and nearby residential areas with the parts of Princess Anne which are located on the other side of Route
13 -- the western side.

The network of sidewalks in the downtown is essentially complete. However, many other residential areas are not
connected by sidewalks. There are also breaks in the sidewalk network beyond Somerset Avenue. Any new housing
which is completed will be required to include adequate sidewalk to serve its residents. This is part of the review process
for new housing.

The Town is proposing, as part of this plan, that improvements be made in pedestrian walkability. This will include linking
all residential areas with the downtown and other commercial areas. This will ensure that all residents, including those
having their homes rehabilitated, will have a more than adequate way of getting around on foot.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) What is your goal for of number of units to be created of affordable workforce housing, rental and
homeownership? What populations (by income or special needs) will benefit from this increased access to
affordable housing? (Answer Space 4,000 characters)

The Town has set a goal for the creation of 20 new housing units per year over the next five years, for a total of 100 new
housing units. This would accommodate approximately 250 persons. It is our expectation that, of that amount,
approximately 150 would be current residents who are living in substandard housing, while the remaining 100 would be
new residents. Due to the low median income and high poverty rate evidenced in the town, it is expected that at least two
thirds of these new units would be made available to and be suitable for low and moderate income persons and families.
Over 100 units would be homeownership units and the remaining would be rental units.

The reason for this is that the majority of the population in the town cannot afford homeownership at this time. At present,
over 66.2 percent of the units in town are rental. The poverty levels in Princess Anne historically have dictated that many
of our families have a difficult time even paying rent, let alone being able to accumulate enough funds for settlement costs
and a down payment on a new home. Seventy-five percent of the Town's population is classified by the Department of
Housing and Community Development as being of low and moderate income. This ensures that we are able to apply for
CDBG monies for projects from which the entire town benefits. It is our goal to incorporate workforce housing into this
plan. However, it is not possible to make a solid estimate of the number of such units at this time. This will be tied to new
business coming into town and will be handled on a case-by-case basis. It is possible that we will address housing for the
workforce by discussing with each prospective new business the particular needs of their employees.

Our goals for the number of housing units to be rehabilitated and the number of Section 8 certificates to be issued aligns
closely with the current federal and state funding available for this purpose. The Town’s control over the funding is rather
limited. However, the funding allocated is also based on the need as identified by the town government. This allocation is
highly dependent on the available funding from DHCD. However, Somerset County, which operates the program, based a
request on the need as expressed by the Town as well as the length of the waiting list and past experience with the time
it takes to spend the allocation.

Likewise, the Section 8 existing certificates are based upon available funding at the federal level and the need expressed
by the length of the waiting list.

In developing our housing policy, we will strongly consider the needs of the following special groups: low and moderate
income families with children, students with affordability issues, those living in deteriorated housing, and the elderly. Due
to Princess Anne's demographic makeup, we are dealing with a population which is in severe economic distress. It is
absolutely essential that funds be obtained through a partnership of strong private investment with substantial government
participation.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(4) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

The Town of Princess Anne will be a strong participant in these housing programs. It is our expectation that we will play
the lead role due to the amount of government funding which will be necessary as well as the incentives we can provide to
private developers. We will also expedite the approval of projects which meet our Sustainable Communities goals.

We will partner with the Somerset County Department of Technical Services, the State of Maryland Department of
Housing and Community Development, the HUD Section 8 program, and Shore Up!, a local community action agency,
whose main office is located in Salisbury, Maryland. This agency provides help with Section 8, payment of utilities, and
weatherization.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

E. Support transportation efficiency and access.

(1) What policies, strategies and projects are envisioned to strengthen the transportation network that affects
the proposed SC Area? How will these initiatives support transportation choices (including walking, bicycling,
bus or rail transit, and carpooling) or otherwise promote an efficient transportation network that integrates
housing and transportation land uses? (Answer Space 4,000 characters)

Biking Walking Trail This initiative was in the Town’s earliest Community Legacy offering and through the State’s
guidance and the 2010 Sustainable Communities legislation, has grown in scope. This trail would connect the retail, the
University, open space, the housing and work force opportunities of the Town. There is land owned by the Town and land
that should be acquired by the Town to enhance this trail project. One of the most important pieces of land, known to
those in Town as the “Warwick Property”, should be purchased to extend the Manokin River Park across Route 675, for
an optimum connection of the downtown with the University. The purchase of the “Warwick Property” would have a huge
environmental impact on the outcome of the flood plain and through removal of impervious surface, in the critical area.
This plan would incorporate a foot bridge across the Manokin River into the University. A map of the proposed
walking/biking trail is included in this application.

Main Street Parking The Town would like to hire a consulting firm to do a detailed plan of the parking in the downtown
area. This plan would explore enhanced parking opportunities for the two block section of our main street, Route 675,
Somerset Avenue, between Hytche Boulevard and Washington Street. The plan would also include a bicycle lane. This
plan would increase parking for local businesses and tenants that live in apartments over retail stores in the downtown.

Rail Travel DELDOT is planning a downstate passenger rail service from Dover as far south as Berlin, Maryland and the
coastal resort area. Delaware and Maryland will both contribute to the funding. Trains, likely operated by Amtrak, would
travel on Norfolk Southern’s freight rail mainline. It should be pointed out that the Town of Princess Anne has Norfolk
Southern’s mainline rail running through the heart of our Town between the University of Maryland Eastern Shore and the
East side of Route 675, Somerset Avenue. In addition, the original Hub station that existed when passenger rail was
utilized in Princess Anne still stands and is for sale today. The student body of both University of Maryland Eastern

Shore and Salisbury University would benefit immensely from rail transportation and this mode of transportation would
bring family and friends to our Town as frequent visitors, potential business patrons and possibly future homeowners or
investors.

Paving and Infrastructure The Town has made strides in this area with the streetscape project which included the
installation of new storm drains in the downtown area. The Town additionally did a $600,000 project, through DHCD
Neighborhood Revitalization Infrastructure Financing Program, which paved Beechwood Estates, Hayman’s Purchase,
Church Street, two streets in Somerset Landing and repaired storm drains on Beechwood. Beckford Avenue and Church
St. are in need of paving and storm drain work in its entirety. A ballpark estimate of about $950,000 has been discussed.
The Town looks at the paving and replacement and repair of storm drains and sidewalks as an ongoing goal for improving
living and will make this the subject of a request for grant funds.

The Town’s infrastructure needs are clear. Deteriorating streets, storm drains and sidewalks hold back other
improvements, as an underlying requirement for the success of future projects.

Route 13 Boulevard There has been discussion of drawing traffic into the Town and connecting the West and East sides
of Princess Anne by enhancing the infrastructure with a boulevard effect for the stretch of Route 13 that was annexed into
the Town, from Stewart Neck Road to UMES Boulevard. A copy of a conceptual design for the boulevard effect and a
pedestrian/bicycle bridge is included in this packet.
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SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) If applicable, describe the SC Area’s connection or proximity to transportation centers (e.g. Metro, MARC,
and light rail stations) and describe opportunities for Transit - Oriented Development (TOD). Will Plan strategies
and projects contribute to jobs/housing balance or otherwise provide a mix of land uses that can be expected
to reduce reliance on single-occupancy automobiles? (If transit or TOD is not applicable in your community, all
points in this section will be based on questions 1 and 3) (Answer Space 4,000 characters)

This question is not applicable to the town of Princess Anne, as we are in a rural area and do not have a large public
transportation system. The only public transport is a bus system, Shore Transit, which makes only a few stops a day in
the Town. Due to the transportation patterns here it is not likely that we will be able to reduce dependence on single
occupancy automobiles or automobile use of any kind in the near future.

TAB #4 Page 19 of 23



SC Application - FY 2012

IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) Which community groups or stakeholders will be key to the implementation of the initiatives and projects
noted in this section? (Answer Space 4,000 characters)

Since transportation is largely a governmental function, it is expected that the Town of Princess Anne will take the lead
role in implementing the projects described in section 1. We are charged with maintaining the city streets and sidewalks
and are not able to delegate this role to for-profit or nonprofit entity.

The Town has an effective and efficient public works department. We have sought and received funding for several street
repair projects which have been efficiently implemented. However, we do recognize several other needs in terms of street
work.

The Town will undertake formal competitive bidding for this work. We will not need to procure engineering services for the
paving projects due to the relative simplicity of these projects. However, the storm drain repair could require engineering
work.

The Town’s current Public Works Director has had many years of experience in developing and inspecting paving projects.
As she has done in the past, her preparation of exacting specifications will guarantee that the work will be done in an
exemplary manner. In fact, our Director is on the job site 100 percent of the time that the work is taking place. It is
customary for her to ride the paving equipment in order to verify visually that the correct amount of hot mix is being
applied. This guarantees that the work will be completed to a high standard of quality.

The completion of the work will automatically provide a major improvement in appearance. At the present time, all three of
the streets exhibit an extremely deteriorated appearance, with many patches and cracks and an undefined edge.

It is our opinion that street work is a very important revitalization activity and, accordingly, it was given a very important
place in our Sustainable Communities Plan. Street work impacts a number of areas — safety, revitalized appearance, and
contribution to a sense of community. We therefore felt it incumbent to include in the plan all street work which needs to
be done and develop a strategy for acquiring the funding to do it.

Another reason to include street work as a prominent part of the Sustainable Communities Plan is that it is generally
difficult to find funding for this type of project. Including it in the plan will assist us in obtaining Community Legacy funding
as well as funding from the Community Development Block Grant program, which is also administered by the Department
of Housing and Community Development. Many of the programs of the Maryland State Highway Administration will only
address those streets which are state highways. That agency does not ordinarily fund improvements on local roads. To

the best of our knowledge, there are no other sources of funding of this amount for local paving projects which are primarily
grant funds. The US Department of Agriculture's Community Facilities Program limits grant funding to $50,000, which
would be inadequate to fund the work we are proposing.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

F. Coordinating and Leveraging Policies and Investment

(1) What What specific steps will the Sustainable Community Workgroup take to coordinate policies and
funding streams to remove barriers to investment and maximize and increase funding in the proposed
Sustainable Community Area? (Answer Space 4,000 characters)

A closer coordination of policies and funding streams is vital to the success of the Sustainable Communities plan
implementation. Due to the small size of our community, this has worked well in the past. There are frequent, if
not daily, conversations between the Princess Anne Town Manager, Brenda Benton, and the Main Street
Executive Director, Ben Alder. This has been an advantage in that both organizations are aware of the activities of
the other at all times. We are thus able to work together in a very effective manner.

The following are specific steps to the removal of barriers to investment in the Sustainable Community area:

+  Continue to market the Town’s industrial Park and disseminate widely information regarding the substantial
tax credit incentives which are given to those who locate there

*  Work with the Somerset County Economic Development Department in order to take advantage of the state
programs which offer incentives to new business

*  Work closely with the Princess Anne Main Street Partnership on the interior renovation project which was the
subject of a Community Legacy request this year. If this money should be awarded, we will need to be involved in
each step of the process in order to ensure that the interior space is configured to meet the needs of businesses
which are ready to move to the downtown, rather than a generic renovation which is not particularly suited to any
one business

« Facilitate a close coordination between the Town and the PAMSP in order to use resources in the most
efficient way possible.

The following steps will be taken by the Sustainable Community Workgroup in order to maximize and increase
funding in the Sustainable Community area:

+  Seek additional state and federal sources of funding other than Community Legacy/Sustainable Community
funding

+  Maximize the use of Community Legacy/Sustainable Community funding by taking advantage of every
application opportunity

«  Planning projects so that they can be competitive for purposes of the grant application and have the most
impact

« Develop innovative ways to seek donations from local businesses in order to support downtown revitalization.
An excellent example of this is the $10,000 donation by PNC Bank.

« Develop innovative and enjoyable fee-based activities which can be attended by the citizens of Princess Anne.
These fees will support other downtown revitalization activities.

«  The town of Princess Anne will regularly evaluate its budget in order to determine what level of contribution it
is capable of making to implementing the Sustainable Communities Plan

+  Maximize the use of the resources made available by the Somerset County Economic Development
Department in order to assist in implementing Sustainable Communities activities. This could include accessing
grant funding for capital projects and assisting with employee training and business assistance for administration
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(2) How is the proposed Sustainable Community Plan consistent with other existing community or
comprehensive plans? (Answer Space 4,000 characters)

The only other planning document used by the Town of Princess Anne for local development is its Comprehensive
Plan, which was adopted in 2008 and will be utilized until 2014, when it must be updated. The Sustainable
Communities Plan was developed specifically to be consistent with the Comprehensive Plan. The Town
Commissioners consider the Comprehensive Plan to be the main guiding document for policy, planning, and
capital projects. It was thus necessary to ensure that the Sustainable Communities plan is consistent with it.

The Sustainable Communities Plan was developed to meet the goals of our Comprehensive Plan as well as the
goals and objectives of the Sustainable Communities Program as developed by the Department of Housing and
Community Development. It is our goal to ensure that as much growth as possible is concentrated within the
Town of Princess Anne. It is essential to revitalize the entire community. The need for revitalization is especially
evident in the downtown and a few neighborhoods which are inhabited by persons of low and moderate income.
This plan will guide us in a very clear, direct, and useful way. It will provide a blueprint and directions as to how
these projects can be financed and carried out. We felt that it was important to delineate specific projects and
discuss the potential funding sources for each. This will allow us to undertake continuous planning throughout the
time that the plan is in effect. By noting the various funding sources and the times of their availability, we will be
able to know when a particular source of funding will begin accepting applications. This will allow us to allocate
our resources and staff time appropriately.

It should be noted that several of the projects listed in Section 2 of the Comprehensive Plan (Current Conditions)
have been completed between the adoption of the plan in 2008 and the present. For example, the Comprehensive
Plan discusses a fagade improvement program. Additional funding was received in 2009 to continue the facade
improvement program. The recreational facility discussed on page 6 as being undertaken in collaboration with the
University of Maryland Eastern Shore is the Garland Hayward Youth Center. Since the time of the Comprehensive
Plan, the ground has been cleared and the community center has been constructed. This facility has been very
effective in reducing the rate of crime among youth in our community. We have found that there is a direct
correlation between the youth crime rate and the lack of activities for youth.

Since 2008, we have designed basketball, tennis, and playground areas; constructed jogging trails; added lights

and installed a fence. In August of 2011, the Town of Princess Anne applied for $91,912 to undertake additional

work at this facility. These funds, if approved, would provide monies for bleachers, restrooms, landscaping, grills,
trash cans, a storage shed, bicycle racks, and picnic tables.

The Sustainable Communities Plan is therefore both a reflection of the Comprehensive Plan and an update of that
plan. In the three-year interim between the adoption of the Comprehensive Plan and the present time, the town
has been quite occupied with downtown revitalization activities. This includes designation as a Main Street
Maryland community and the activities which have been undertaken by the Princess Anne Main Street
Partnership. This also includes a Community Legacy application which included funds for additional fagcade
rehabilitation work, the rehabilitation of interior spaces to attract new businesses and street work on various
roadways.

Our methodology has therefore been to take the Comprehensive Plan and use that as the basis of our
Sustainable Communities plan, updating it as we have proceeded.
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IV. SUSTAINABLE COMMUNITY ACTION PLAN

(3) How will the Plan help leverage and/or sustain more private sector investments? (Answer Space 4,000
characters)

Private investment will be attracted through most of the individual activities included in the Sustainable
Communities Plan. The fagade improvement program and the renovation of interior space, although initially funded
by government monies, will eventually lead to significant private investment. By investing in the appearance of the
two “end cap” stores in the downtown as well as five additional stores, a greatly revitalized appearance will result.
This will lead to additional new businesses locating in the downtown. The appearance of a prospective new
location is a key element in any decision made by private enterprise to relocate. In order to succeed in a certain
area, shoppers must be attracted to that area. Areas which present a deteriorated appearance do not attract
shoppers. By addressing this element, we will be adding considerably to the inventory of new businesses in the
downtown.

The interior renovation project, funds for which have already been requested from the Community Legacy program,
will allow for the renovation of interior space in five buildings. This space will be configured so as to match the
needs of new renters in the buildings. The rent will be reduced by as much as 50 percent for a period of two

years. The occupants of this reconfigured space will be investing a significant amount of private funding in the form
of salaries, operating expenses, inventory, and equipment.

Our business-friendly approach will ensure that we will be competitive with other communities looking to attract
additional jobs and investment. This will allow us to attract a higher level of investment as well as a greater
number of businesses.

Our Enterprise Zone, which is centered primarily upon our Industrial Park, is another powerful tool for attracting
private investment. This program offers a reduction in property tax for a period of 10 years as well as a substantial
job creation tax credit. These benefits are substantial enough to give us a significant amount of new private
investment. One of the main elements of our strategy is to ensure that this designation remains in place by
reapplying after our 10 year period has passed. We will use the Enterprise Zone designation to attract buyers.

Private investment will be sustained through the Town’s remaining business friendly. We will continue to shorten
the review and permitting times and seek sources of assistance for business expansion. By working with the
Somerset County Economic Development Department, we will continue to assist in the advisement of the
businesses in Princess Anne. This will ensure that a high level of private investment remains in the community for
many years to come.

A 11/7/11 editorial in the Salisbury Daily Times praised the efforts of the Princess Anne Main Street Partnership

in attracting new private investment to the downtown. The article states, “Things are looking up in Princess Anne’s
downtown area, where some new businesses are set to open in the coming months. A new electronics store is
about to open, and the former Main Street Café will reopen in January under a new name and ownership....Since
it formed, the group (PAMSP) has gotten grant funds to make facade improvements to downtown buildings and to
help pay for new billboards on Route 13...While there is still work left to be done, the Main Street Partnership has
helped turn a once rather sad downtown into a vital and interesting place to shop and visit.
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V. PROGRESS MEASURES

For the Plan parts of section IV (A through F):

(1) List the specific outcomes that the Plan seeks to produce. (Answer Space 4,000 characters)

The following are specific outcomes that our Sustainable Communities plan seeks to produce:

*  Successful completion of all proposed projects

* Improved and revitalized appearance of the downtown

* Improvement of the housing stock

+ Resurfacing of various streets

« Improved safety due to the street resurfacing work

* Improvements in storm drainage which result in less standing water
. Attraction of new private investment

* Increase in assessable base

* Increase in number of jobs available, both in regard to new jobs and retained jobs
* Increase in median income

+ Decrease in poverty rate

* Improvement in community pride

* Increased number of visitors and shoppers

* Increased number of events

* Location of additional new businesses in the downtown

*  Location of additional businesses in the Industrial Park

* Increased revenue available to the Town government to provide exemplary services
« Decrease in crime rate

* Increase in activities for youth

+  Stable population

* Increase in services available in the community

* Increase in feelings of safety and security felt by our citizens

« Increase in overall citizen satisfaction

While these specific outcomes are quite ambitious, they correspond precisely to the goals of the Sustainable
Communities program. Even without the existence of SC, these would be outcomes which would be desired by
any community. We will attempt to measure our success through statistical means. However, anecdotal evidence
will also be utilized. This could include reports from citizens regarding their level of satisfaction with the
Sustainable Communities activities. It is very difficult to measure feelings of satisfaction and safety. However, this
will be one of the most important results of our program.
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V. PROGRESS MEASURES

(2) And, list the specific benchmarks that will be used to measure progress toward these outcomes. (Answer
Space 4,000 characters)

*  Successful completion of all Sustainable Communities projects- 100% completion as confirmed by the Code
Enforcement Director

« Improved and revitalized appearance of the downtown- periodic visual surveys by Town staff and officials

« Improvement of the housing stock- completion of work on all houses which are in need of moderate or
substantial rehabilitation; confirmed visual enhancement completed by the Code Enforcement Director

* Resurfacing of various streets which are in need of this work-successful completion of these projects as
confirmed by the Public Works Director. It should be noted that she has a very strict quality control policy for
repaving projects. Improved safety due to the resurfacing work- consultation with the Town’s Police Department
in order to compare the number of accidents on the repaired streets compared with a similar period of time prior to
the work being completed

« Improvements in storm drainage which result in less standing water- visual confirmation of progress made by
the Town’s Public Works Director

. Attraction of new private investment- comparison of the amount of private investment made for the baseline
period as compared to one year into the implementation of the Sustainable Communities plan. This data will be
gathered by having the Town review any data it may have as a result of property tax records as well as
consultation with the Princess Anne Chamber of Commerce, the Somerset County Economic Development
Commission, and the Princess Anne Main Street Partnership

* Increase in assessable base- review of tax records both at baseline and one year later. The Town’s records
will be examined as well as any other pertinent data available at the State Department of Assessments and
Taxation.

* Increase in number of jobs available, both in regard to new jobs and retained jobs-comparison of jobs at
baseline with the number of new jobs a year later. This data will be compiled by the Princess Anne Chamber of
Commerce and the Somerset County Economic Development Commission.

* Increase in median income- consultation of the Census data

+ Decrease in poverty rate-consultation of the Census data

+ Improvement in community pride- discussions with community leaders, business groups, and neighborhood
organizations

* Increased number of visitors and shoppers- comparison of the number of shoppers at the baseline period with
one year later. This data will be compiled by consulting with the Somerset County Economic Development
Commission, the Somerset County Department of Tourism, the Princess Anne Chamber of Commerce, and the
Princess Anne Main Street Partnership

* Increased number of events- consultation with the Princess Anne Chamber of Commerce and the Princess
Anne Main Street Partnership in order to compare the number of events at baseline prior to the advent of the
Sustainable Community plan with the number of events a year later.

* Location of additional new businesses in the downtown-comparison of baseline versus one year later with
data gathered from the Princess Anne Chamber of Commerce, the Princess Anne Main Street Partnership, and
the Somerset County Economic Development Commission

* Increased revenue available to the Town government to provide exemplary services-review of Town budget by
staff

*  Decrease in crime rate-consultation with the Police Department for comparison between the baseline period
and one year later

+ Increase in and enhancement of activities for youth-consultation with the Somerset County Department of
Social Services, the Princess Anne Police Department, and the Somerset County Department of Juvenile
Services

»  Stable population-consultation of Census data

* Increase in services available in the community-survey conducted by the Town

* Increase in feelings of safety and security felt by citizens- discussions with community leaders, business
groups, and neighborhood organizations

* Increase in overall citizen satisfaction- discussions with community
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SUSTAINABLE COMMUNITY APPLICATION
DISCLOSURE AUTHORIZATION AND CERTIFICATION

The undersigned authorizes the Department of Housing and Community Development (the “Department”) to make
such inquiries as necessary, including, but not limited to, credit inquiries, in order to verify the accuracy of the
statements made by the applicant and to determine the creditworthiness of the applicant.

In accordance with Executive Order 01.01.1983.18, the Department advises you that certain personal information
is necessary to determine your eligibility for financial assistance. Availability of this information for public inspection is
governed by Maryland’s Access to Public Records Act, State Government Article, Section 10-611 et seq. of the
Annotated Code of Maryland (the “Act”). This information will be disclosed to appropriate staff of the Department or
to public officials for purposes directly connected with administration of this financial assistance program for which its
use is intended. Such information may be shared with State, federal or local government agencies, which have a
financial role in the project. You have the right to inspect, amend, or correct personal records in accordance with the
Act.

The Department intends to make available to the public certain information regarding projects recommended for
funding in the Sustainable Community Plan. The information available to the public will include the information in this
application, as may be supplemented or amended. This information may be confidential under the Act. If you
consider this information confidential and do not want it made available to the public, please indicate that in writing and
attach the same to this application.

You agree that not attaching an objection constitutes your consent to the information being made available to the
public and a waiver of any rights you may have regarding this information under the Act.

I have read and understand the above paragraph. Applicant’s Initials:

Anyone who knowingly makes, or causes to be made, any false statement or report relative to this financial
assistance application, for the purposes of influencing the action of the Department on such application, is subject to
immediate cancellation of financial assistance and other penalties authorized by law.

The undersigned hereby certifies that the Sustainable Communities Plan or Project(s) proposed in this Application
can be accomplished and further certifies that the information set herein and in any attachment in support hereof is true,
correct, and complete to the best of his/her knowledge and belief.

Authorized Signature Print Name and Title Date
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