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Sustainable Communities Renewal Application

Sections A, C and D of the Application are completed and included in this document.

Section B, the renewed Action Plan, is completed. It and the Letter from the President

of the Board of Town Commissioners are attached as separate documents.

Thank you.
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Sustainable Communities Renewal Application - Section A

SECTION A - SUSTAINABLE COMMUNITY RENEWAL
APPLICANT INFORMATION

Name of Sustainable Community: Church Hill, Maryland

Name of Applicant: Town of Church Hill

Applicant’s Federal Identification Number:

52-1243553

Applicant's Street Address: 402 Main Street, PO Box 85

City: Church Hill County: Queen Anne’s State: MD  Zip Code: 21623
Phone Number: 410-758-3740 Fax Number: Web Address:

http://churchhillmd.com

Sustainable Community Application Local Contact:

Sustainable Community Contact for Application Status:

(1) Sustainable Community Boundary and Description

(1) Are you requesting any changes to your Sustainable Community boundary? Describe why or why
not?

No.

(2) If yes, Include the following in as an attachment:
a. PDF or JPEG of modified Sustainable Communities boundary map,
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel
boundary),

(3) Approximate number of acres of entire SC Area:

454 acres
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(4) Existing federal, state, or local designations:
CIMain Street [1Maple Street
OIX National Register Historic District (Local Historic District O Arts & Entertainment District
OIState Enterprise Zone Special Taxing District CIBRAC O State Designated TOD
OX Other(s): Enterprise Zone

(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How
have demographics changed in the last five years?

There have been no substantive demographic changes in five years. Seven new single-family
housing units have been constructed. We believe we've seen a modest reduction in housing unit
vacancy (indicated in the ACS data albeit but with large margins of error) and confirmed by drive-by
inspections.

(2) Organizational Structure, Experience and Public Input:

(3) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area
Plan?

One member, the Pastor at one of the three local churches, moved away from Church Hill. No other
membership changes have occurred to the original “standing” committee. However, new
community members accepted the invitation to participate in a town center plan effort flowing from
the original SC Acton Plan and this broadened community engagement on the committee further
(See Section D). The Planning Commission is the convening body for the Sustainable Community’s
work and its membership has remained intact.

(4) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?

The strength have been the engagement of the Town planner and engineer, the positive
commitment and hands-on engagement from the members of the Board of Town Commissioners and
Planning Commission, and the willingness of community members to help in planning when asked.
These proved invaluable as the Town faced two major challenges over the course of the past five years:
During this period, a major zoning/development issue with potential to alter the historic character of
downtown (old town center) of Church Hill consumed significant community energy—the volunteer fire
company went through the planning, permitting, and redevelopment of its station in the historic town
center. The Town had to invest considerable time and resources to altering the course of that
redevelopment so that it would fit compatibly into the historic district. That effort proved fruitful. Then,
a lack of reliable wireless internet connectively hampered the Town's efforts to meet (virtually) for nearly
24 months during Covid, when in-person meetings were discouraged, which slowed progress on our
town center plan and a park project—elements of our SC Plan.
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Since then, the Town has contracted with a grants administrator adding strength to the team and
facilitated the development of a wireless telecommunications tower on town property.

(5) How did residents and other stakeholders in the community provide input to the Sustainable
Communities Action Plan update? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?

The Church Hill Planning Commission convened a meeting devoted to the review and renewal of the
Action Plan. The SC Action Plan is based directly on the Town’s Comprehensive Plan.

(6) Would you like any technical assistance from State agencies to help expand the capacity of your SC
Workgroup or implement your SC plan? Please describe with which revitalization strategies you
would like assistance.

Assistance was asked for and provided as we sought funding for land acquisition for a town park
and we anticipate inquiring again from time to time in similar ways.



SECTION B

Sustainable Community Action Plan

Please see attached Action Plan. The SC steering committee made several modifications to the Action Plan that was originally approved, but no

change to the geographic area. These Plan changes are generally as follows:

e Add to the Environment section a reference to invasive vines impacting old trees along the forest edge at Southeast Creek as a
weakness to be addressed.

e Add to the Economy section a reference to the existing businesses in Town as a Strength, noting the increases in the number of
businesses since the Plan was first done, and naming the additional businesses. Also, modify the current statement about businesses
under the heading Weaknesses so it clearly only addresses storefronts in old town / downtown.

e Remove Strategy C under Outcome 4 in the Economy section because it has been achieved.

e Add to the Transportation section, under Weaknesses, a statement about speed and volume of traffic through the old town on
Walnut and Main Streets but note that the continued successful enhanced speed enforcement since the original SC Plan, has
lowered traffic speeds in recent years.

e In the Housing section, update the reference to the housing vacancy rate so that it reflects the current U.S. Census, American
Community Survey estimate, (9%) and amend outcome such that it should remain under 10% ideally.

e Inthe Housing section, under Weaknesses, remove the third entry because the Town has seen an uptick in demand for houses in
Church Hill Hunt with two houses now under construction, one permit pending approval on file, and others permit applications
anticipated in this Spring and Summer.

e In the Quality of Life section, amend the entry under Weaknesses to reference that the Town used to hold an annual Memorial Day
parade that ran from Walnut Street west to Main Street, and north along Main Street to MD Route 300 to what is now Church Hill
Park and that the plan should recommended this or something comparable.
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SECTION C - SUSTAINABLE COMMUNITY RENEWAL

REPORT
PART I: QUALITATIVE ASSESSMENT
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Descriptive Narrative: Please list the most significant accomplishments that apply.

Accomplishment 1:

Outcome: “A new town hall, including a community event/ gathering space”
Projects: 2018: Interior updates and furnishing of
the old Queenstown Bank Building at 406 Main
Street with space for two offices and large
community meeting space. This new town hall can
handle at least 5x the number of people for town
meetings and events. The Town considered multiple
options following the SC designation and selected
this option.

Partners:

Impact:

Sustained the viable use of one of the most visible
historic buildings in Church Hill aligned with core
goal to preserve the old town. Expanded the
meeting space to allow quality space for the
community to gather for town hall meetings and
events.

Accomplishment 2:

Outcome: “The steady completion and build-out of Church Hill Hunt subdivision as provided under the subdivision’s
approved Improvements Plan”

Projects:

2020-23: Negotiated and enforced commitments from developer to timely updates of bonding and the completion of
remaining public improvements. Processed amendments to the project’s required community design standards to facilitate
continued housing development. Implementation is ongoing.

Partners:
Impact:

Renewal of a remaining street performance bond. Enhanced the tax base and increased the housing stock through
construction of two new houses. Several more are anticipated through Spring ‘23.
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Accomplishment 3:

Outcome: “Bring about the greening of the Town that is aligned with its land use program, recognizing Church Hill’s unique
potential to bring about lasting water quality improvements.”

Projects:

Making South East Creek A Prominent part of the Town Experience

2018 - 2019: Designed and partially
implemented a landscape plan for the existing
Pineridge Townhouse community, through
negotiations with private developer, adding ten
new (public) street trees and ten new trees in
common open spaces in Pineridge Townhouse
community. Plants and installation funded by
owner/developer.

Land Acquisition Proposal:

Address: 219 Main Street
Size: 26,440 sq. ft.

2020: Town acquired a residential lot on which iy
sat an abandoned house trailer, paved H
driveway, and other impervious areas in the
critical area riparian buffer near Southeast SN e W
Creek, and then demolished the site, removed
all impervious surfaces. Also removed invasive
vines choking several old trees and generally
beautified the lot.

Partners:
Queen Annes County, Program Open Space, Local Projects fund.

Impact:
Community beautification and natural environmental protection. Reduced impervious cover in buffer. The land acquisition
and site remediation was the first step toward developing a town park along Southeast Creek.

Accomplishment 4 (outcome is related to #3 above)
Outcome: “Make Southeast Creek a prominent part of the Town Experience.”
Projects:

2019-2020: Church Hill Town Center Master Plan: Work began but was
interrupted by Covid-19, on the Church Hill Town Center Master Plan
whose main goals include connecting the Town to Southeast Creek and
more specifically include walking paths, coordinated town center parking,
park and streetscape improvements, historic interpretative signs and
wayfaring signs, and a hike/biker trail.(The Town has shified focus to
updating its Comprehensive Plan and will incorporate the main elements
and objectives into the new Comprehensive Plan.)

Partners:

Partner on the town center plan have included representatives of Church Hill Theatre and each of the churches located in
the historic town center. Invitations were also extended to and accepted by the Queen Anne’s County office of tourism and
economic development.

Impact:
The impact to date has been to develop an inventory of town owned property, build consensus on the objectives for the town
center, and forge working relationships between parties interested in town improvement.
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Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.

Outcome: “A vibrant cultural district on Main and Walnut Streets.”

Narrative: The aforementioned town center master plan is intended in part to help achieve this Outcome. The progress on
the plan however was interrupted by the pandemic. A resurgence will be forthcoming in the updated Comprehensive Plan
but for now the strategies outlined in the Action Plan have not been taken up. Seven separate strategies in the Action Plan
support this Desired Outcome. The strategies require researching funding options, committing local funding, coordination
and support from the local community interests and State agencies, and access to and more engagement with the
arts/cultural community. The Church Hill Garden and Landscape Committee didn’t sustain itself while the needs for
beautification seem to be increasing. The Town's retention of a grants manager is intended to help build local capacity and
a renewed outreach to the Theatre is needed.

Several related achievements however provide encouragement that progress will be made in the years ahead. The Church
Hill Theatre continues to be successful and well attended. The Town just issued permits for a marquee renovation. The
Town’s planning and zoning functions, including the Planning Commission, Board of Zoning Appeals, and Town Planner
worked very hard to positively impact the redevelopment of the Church Hill Volunteer Fire Company insisting on
compliance with much higher architecture and landscape architecture standards to bring about a building that would fit
compatibly into the historic town center. The Town cleaned up and improved a foreclosed lot on Main Street opposite the
new town hall that it had acquired (just prior to the SC designation), creating an attractive park like setting, improved site
lines, and a small parking area compatible with the historic landscape associated with St. Luke’s Episcopal Church. The
also Town acquired a large property on the edge of the town center, which now provides options for the development of a
public parking area in support of town center economic growth. Further, the young families that moved to Church Hill
during the last decade have populated the Town with many teenagers who are now seen walking and enjoying themselves,
even on winter evenings, in the town center, a welcome site that had been missing for decades.
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Outcome: A marketing program aligned with County tourism to highlight Church Hill.

Narrative: The Town has made no progress on this and has not updated of the Church Hill Town website. The SC steering
committee wishes to keep this in the Plan advance this during the upcoming plan cycle.

Outcome: A regionally significant recreational / tourist draw — a water trail connecting Chestertown to Church Hill along the Chester

River

Narrative: This is still too visionary. While the SC steering committee will keep this in the Plan, the other elements of the
Action Plan have far greater relevancy and immediacy for the time being.


































































































