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CHECKLIST AND TABLE OF CONTENTS 

APPLICANT: City of Hagerstown 

NAME OF SUSTAINABLE COMMUNITY: Hagerstown 

Please review the checklist of attachments and furnish all of the attachments that are applicable. 
Contents of the application should be tabbed and organized as follows: 

 Section A - Sustainable Community Renewal Applicant Information

 Section B – Sustainable Community Renewal Report (Projects, Strategies and Partners)

 Section C – Sustainable Community Renewal Action Plan Update (Matrix)

 Section D – Sustainable Communities Workgroup Roster

 Section E – Signature Letter (acknowledging Disclosure Authorization and Certification)

 Section F – CD-ROM: The CD-ROM should include the following contents:

• If requesting a boundary modification, map in pdf format of the proposed Sustainable Community

• GIS shapefiles of the modified Sustainable Community boundary (if requesting a modification)
and other GIS related data 

• Photos (jpeg format) of your accomplished projects of the last five years (as indicated in Section B)

• Digital copy of completed Sustainable Communities Renewal Application

Approved by SGCC 4/13/22
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I.  SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION 

 
Name of Sustainable Community:  Hagerstown 
Name of Applicant: City of Hagerstown 
Applicant’s Federal Identification Number: 52-6000794 
Applicant's Street Address: 1 East Franklin Street 
City: Hagerstown County: Washington State: MD        Zip Code: 21740 
Phone Number: 301-739-8577 Fax Number: Web Address: 

www.hagerstownmd.org 
 
Sustainable Community Application Local Contact: 
 
Name: Megan Flick Title: Planner 
Address: 1 E Franklin 
St, Suite 300 

City: Hagerstown State: MD Zip Code: 21740 

Phone Number:  
 

Fax Number:  E-mail Address: 
 

 
Sustainable Community Contact for Application Status: 
 
Name: Megan Flick Title: Planner 
Address: 1 E Franklin 
St, Suite 300 

City: Hagerstown State: MD Zip Code: 21740 

Phone Number:  
 

Fax Number:  E-mail Address: 
 

 
Other Sustainable Community Contacts: 
 
Name: Jonathan Kerns Title: Community Development Manager 
Address: 14 N Potomac 
St, Suite 200A 

City: Hagerstown State: MD Zip Code: 21740 

Phone Number:  
 

Fax Number: E-mail Address: 
 

 
 
II. SUSTAINABLE COMMUNITY – General Information 
 

A. Sustainable Community Boundary and Description 
 

(1) Are you requesting any changes to your Sustainable Community boundary?  Describe why or why 
not? 
 
The City of Hagerstown is not requesting any changes to our Sustainable Community boundary at this time. 
The Sustainable Community Area established by the 2012 Sustainable Community Plan contains the historic 
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urban core of Hagerstown, which continues to experience the same challenges for redevelopment and 
continues to be the City’s priority area for revitalization. 
 

(2) Include the following in as an attachment (if requesting a modification to your current boundary): 
N/A 

 
a. PDF or JPEG of modified Sustainable Communities boundary map, N/A 
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel 

boundary), N/A 
 

(3) Approximate number of acres of entire SC Area: 2,893 
 

(4) Existing federal, state or local designations: 
 xMain Street  xNational Register Historic District  xLocal Historic District  

x Arts & Entertainment District 

xState Enterprise Zone Special Taxing District  ☐BRAC  ☐ State Designated TOD 

x Other(s):Opportunity Zone   
 

(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size, 
household income, educational attainment, number of housing units, or other relevant factors).  How 
have demographics changed in the last five years?  
 

  In 2019, Hagerstown, MD had an estimated population of 40.2k people with a median age of 35.2 and a  
  median household income of $40,800. Between 2018 and 2019 its median household income grew from 
  $40,531 to $40,800, a 0.664% increase. The 5 largest ethnic groups in Hagerstown, MD are White (Non 
  Hispanic) (64.7%), Black or African American (Non-Hispanic) (16.6%),  Two+ (Non-Hispanic) (6.56%), 
  White (Hispanic) (5.63%), and Asian (Non-Hispanic) (2.82%). 96.5% of the residents in Hagerstown,  
  MD are U.S. citizens. 
  The 2020 Census reported population of Hagerstown increased from 40,152 people in 2019 to 43, 527  
  people in 2020. 
  
 

B. Organizational Structure, Experience and Public Input:  
 

(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership 
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the 
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area 
Plan? 
 
City staff formed 2 new work groups based around the themes of: 1) Economic Development and 2) 
Community Facilities and Services. Both groups discussed quality of life in addition to housing and other 
relevant topics. The workgroup rosters are attached to this document. 

 
(2) What have been the strengths and challenges of the capacity of the Sustainable Communities 

Workgroup with respect to implementation of the SC Plan? 
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Challenges have been retaining the exact same workgroups over the last 5 years, especially through the 
pandemic. We continue to keep the workgroups updated with this year’s renewal of the City of Hagerstown’s 
Sustainable Communities designation. 

 
(3) How did residents and other stakeholders in the community provide input to the Sustainable 

Communities Action Plan update?  On which existing local plans (comprehensive plans, economic 
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?  
 
City staff met with workgroups via Zoom to discuss the Sustainable Communities Action Plan and gather 
input on strengths, weaknesses, and prioritized goals and strategies for the next 5 years. City staff also 
discussed the input with Mayor and City Council to confirm that the Sustainable Communities Action Plan 
should continue to be based on the City’s Comprehensive Plan, visionHagerstown 2035, the Community City 
Center Plan, and the Mayor and Council’s Strategic Plan. 

 
(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC 

Workgroup or implement your SC plan?  Please describe with which revitalization strategies you 
would like assistance.  
 
N/A 
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Descriptive Narrative: Please list the most significant accomplishments that apply. 

Accomplishment 1: Completion of the Urban Improvement Project (UIP) 
 
Outcome: Reinforce City Center’s role as region’s economic, cultural, and institutional center. 
 
Projects:  Supported expansion of Maryland Theatre, USMH, and BISFA; Developed public amenities to link the 
anchor institutions and downtown with City Park. 
 
Partners: Maryland Theatre Board of Directors, University System of Maryland Center at Hagerstown, 
Washington County Board of Education, Washington County Commissioners, City of Hagerstown Mayor and 
City Council, Senator Serafini and Governor Hogan.  The Governor awarded $7 million to the project and the 
City and the County received over $2 million in other State grants for the various components of the UIP project.  
    
Impact: This multi-pronged, major improvement project was implemented as a public-private partnership with 
substantial public sector investment.  The total investment was greater than $40 plus million.  The Hagerstown 
Cultural Trail was completed in 2017.  The Maryland Theatre expansion was completed in October 2019.  The 
BISFA expansion was completed in 2020. USMH opened the Physician’s Assistants program on Walnut Street in 
2019 and the Hospitality Management program on W. Washington Street in 2020.  The City is finishing up 
construction of the Plaza and Cultural Trail expansion right now.  The UIP project has certainly increased 
confidence in downtown developers, lenders and investors as evidenced by multiple new building acquisitions 
and investment projects.  It has also helped the Maryland Theatre, USMH, and BISFA to expand their offerings 
and thus increase foot traffic to support retail and restaurants.  While COVID has stifled retail and restaurant 
activities, plans continue for new offerings in the immediate area of the UIP. The resurrected stadium project is 
viewed by many as the next “UIP.” 
 
Accomplishment 2: Replenishment of First Third and Other Financial Incentive Programs 
 
Outcome: Facilitate economic development in planned locations and increase home-ownership in urban 
neighborhoods. 
 
Projects: In FY 2019, the Mayor and City Council replenished the Department of Community & Economic 
Development’s Invest Hagerstown programs fund through dedicated funding from the real estate tax rate.  Since 
that time, $2,972,500 in City tax dollars have been allocated to Invest Hagerstown,  $549,500 the first year and 
between $800,000-$819,000 in each subsequent fiscal year.  The Invest Hagerstown programs include the City 
Center redevelopment Grant Program, the City-wide Redevelopment Grant Program, the Home-ownership Grant 
Program, the Rental Property Rehabilitation Grant Program, and the Façade Grant Program.   
 
Partners: For special initiatives, the City seeks Community Legacy and Appalachian Regional Commission 
funding to supplement our resources and leverage private sector funding, such as Student Housing program grants 
and grants for Life Safety upgrades to downtown buildings. All grants issued through these City programs require 
private sector match, minimum investment thresholds, and minimum development standards. 
 
Impact: Since FY 2019 and as of January 2022, the City has awarded $2,757,539 to facilitate economic 
development and homeownership in Invest Hagerstown funds.  $2,079,999 in City Center Redevelopment grants 
helped or are helping to upgrade 9 vacant or under-utilized downtown buildings and to add onto one building to 
create upgraded apartments, offices, storefront spaces, and an addition to a restaurant.  $359,593 in City-wide 
Redevelopment grants were awarded to assist 17 enterprises with building renovation and/or business expansion 
activities. $210,500 in Home-ownership Assistance grants were awarded to 30 new home-owners.  $45,000 in 
Rental Rehabilitation grants were awarded for seven properties. $54,947 in Façade grants were awarded to 10 
projects.  Each year, City staff and the Mayor and City Council assess the impact of the program and determine if 
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any fund shifting should occur or program guidelines should change.  Invest Hagerstown has been very effective 
in helping the City to leverage private sector funds and jump start downtown revitalization activity and has helped 
encourage home-ownership in our older neighborhoods. 

Accomplishment 3: Created two student housing demonstration projects & funded 2 more 
 
Outcome: Encourage adaptation of buildings for alternative housing opportunities. 
 
Projects: The Community’s City Center Plan recommended that the City and USMH partner with developers to 
create three student housing projects over ten years.  The intent was to remove risk for the developer partners and 
to demonstrate to the investment community that upgraded housing downtown will lease well and that there is a 
market for student housing downtown. Private sector partners utilized City and State grant funds to create the 
following student housing projects:  four units at Patterson Hall in 2015; ten units at 140 W. Antietam Street in 
2019.  Grants were awarded in 2021 for a third and fourth project:  9 units at 170 W. Washington Street; and 8 
units at The Roslyn.  The first two projects have been leased since inception.  The current two projects are still 
under construction. 
 
Partners: The State awarded three Community Legacy grants to assists with this project. The City provided 
substantial grants to each project, as well. The private sector developers matched funds and retained ownership of 
the upgraded apartments.  For the first two projects, the City and USMH provided a rent guarantee for five years, 
to cover costs if any student units were vacant. For the third and fourth projects, the rent guarantee was not 
continued. USMH still works with the developers to help secure student tenants, however. 
 
Impact: These pilot projects have successfully demonstrated that students will live downtown in upgraded 
housing units. A City grant assisted with upgrades to 12 housing units at 50 Rochester Place which attracted 
young professionals.  Another developer has been renovating the very large Hamilton Hotel into 37 upgraded 
housing units with the intent of leasing to students from The Collegium, a new downtown college, as well as to 
young professionals and other students.  In recent months, the City awarded grants to four other projects that will 
include a total of 82 upgraded or newly created housing units which the developers feel confident will lease.  The 
FY 2022 Community Legacy award for upper floor housing will help the City leverage our Invest Hagerstown 
funds to facilitate other larger scale housing projects downtown. 
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Descriptive Narrative: Please use this section to describe any major outcomes or projects from 
your last Sustainable Communities Action Plan that have NOT been accomplished and why. 

Outcome: Partner with a Private Developer to Develop Class A Office Space Downtown 
 
Narrative:  While we successfully secured a developer partner for acquisition of a City-owned surface parking lot 
for this project in 2015, other investment activities by this developer forced this project to be put on hold.  In 
recent years, the demand for new office space in our market is not strong even in suburban locations. The City’s 
economic incentive programs have assisted with several office renovation projects downtown since 2017:  
Professional Arts Building, Mulberry Lofts, Wareham Building, Bowen Architects, and the Masonic Temple.  It 
is too soon to tell if implementation of this new construction project will demonstrate that the downtown can 
compete with suburban areas for new Class A office space offerings. 

Outcome: Construction of Third Parking Deck and New Stadium Downtown 
 
Narrative: These are two separate but linked major improvement projects that were not accomplished in the last 
five years, however they should be implemented in the next few years.  The intent of the Third Parking Deck 
project was to implement a recommendation of the Downtown Parking Master Plan and thus provide adequate 
parking capacity to accommodate new growth and occupancy. This project did not move forward due the City’s 
inability to secure implementation partners and because existing parking demand was being met.  A proposed 
stadium relocation project in 2012-2015 failed to move forward due to unresolved funding plans with the then 
owner of the minor league team. In 2019, the Maryland Stadium Authority (MSA) began planning for a new 
stadium, known as Hagerstown Multi-use Sports and Events Facility (MUSEF), and the Governor awarded 
construction funds for the project in 2021.  While Hagerstown’s Minor League baseball team left in 2020, the 
Atlantic League of Professional Baseball approved an application in 2021 for a new privately-owned team for the 
new MUSEF.  With construction of a privately-owned MUSEF anticipated to be completed in 2023, the City 
agreed in 2021 to solely fund the Third Parking deck project by placing it in our Capital Improvement Project for 
FY 2023-FY 2024.   

Outcome: Develop Hotel/Conference Center and Heritage Center/Commemorative Park 
 
Narrative: The Community’s City Center Plan and the 2017 Sustainable Community Plan recommended that this 
project be constructed to strengthen the City Center’s role as a regional tourist destination.  As recommended, the 
hotel was to be built by the private sector as a higher end hotel then currently exists in our market. The conference 
center was recommended as a necessary room generator for the hotel, but it was assumed the public sector would 
need to fund it.  The heritage center/commemorative park was recommended for adjacent land to again generate 
demand for hotel rooms.  The recommended location for the project was on land vacated by the hospital and still 
owned by the hospital. Given all that was occurring with the UIP and other investment activity downtown, the 
City viewed this project as not yet a priority and something that would become more viable when the economic 
vitality of the downtown was stronger. 
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SUSTAINABLE COMMUNITY RENEWAL REPORT 
PART II: COMPREHENSIVE ASSESSMENT 

Purpose: 
The purpose of the comprehensive assessment is to capture indicators of accomplishments in each Sustainable 
Community. Indicators should reflect the five year time period since the adoption of the Sustainable 
Communities Action Plan. Thus, the following questions focus on the common outcomes that were identified in 
the various Sustainable Community Action Plans approved by the State. The assessment will be grouped in the 
sections of Environment, Economy, Transportation, Housing, Quality of Life, and Land Use. 
 
Please answer the following questions to the best of your knowledge. 
Check “YES” if applicable to your community. If you answer “YES” please quantify the accomplishment (i.e. 
Q: Has there been an increase in the number of businesses in your Main Street/commercial district? A:  YES 4 
new businesses have opened in the past five years). If necessary, please also provide a short description of the 
accomplishment.   
 
Please check “NO” if the question item did not have any impact on your community. If you answer “NO” 
please briefly summarize what kept you from achieving your plan’s desired outcomes. 
Check “N/A”, if the question item does not apply to your Sustainable Community.  
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4. Has there been demolition of 
blighted properties? 

 
 

X 

   
In 2017, the City demolished 10 structures; in 2018, the City demolished 17 structures; in 2019, 
the City demolished 18 structures; in 2020, the City demolished 17 structures; and in 2021, the 
City demolished 21 structures. In total, there have been 73 demolitions in the City since 2017. 

5. Has the residential vacancy 
rate decreased?  

 
 

X 

   
In 2017, there were 352 vacant residential properties; in 2019, there were 324 vacant residential 
properties; in 2020, there were 304 vacant residential structures; and in 2021, there are 220 
vacant residential structures in the City. The City is hopeful that the residential vacancy rate 
will continue to decrease.  
 

6. Has the jurisdiction partnered 
with any community 
development corporations to 
improve its housing stock, 
increase the availability of 
affordable housing, or support 
those experiencing 
homelessness or being 
threatened with eviction? Has 
the jurisdiction initiated any 
of its own programs to do the 
same? 

 
 
 
 
 

 

 
 

X 

  
The Hagerstown Housing Authority has constructed affordable housing at McCleary Hill and 
also plans to redevelop affordable housing units at Noland Village. The City of Hagerstown is 
not an official partner of these developments; however, City staff encouraged the timely review 
of development plans to contribute to a smooth development process. 
 
The Mayor and City Council have prioritized support of social services to aid those who are 
experiencing homelessness. This goal is included in their strategic plan while specific action 
items are outlined in the ARPA funding list, all projects which are incorporated into the goals 
and strategies of the Sustainable Community Action Plan. 

7. Has there been an increase in 
homeownership counseling 
services or individuals 
accessing such services? 

  
 

X 

  
Hagerstown Housing Authority Board approval in January 2022 to allow Section 8 vouchers to 
be used for mortgage payments, which represents a significant step forward in incentivizing and 
therefore increasing homeownership in Hagerstown.  
 

OTHER:  
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hospitals, telehealth 
opportunities.  

to open a primary care location in their Prospect Street location, which will increase access to 
health and wellness services. 
 

5. Are there any residential 
health and wellness 
opportunities in place (i.e. 
athletic facilities, recreational 
indoor/outdoor courses or 
groups)?  

 
 

 
X 

   
The City is home to several parks and bike trails in addition to the half-mile long and expanding 
Hagerstown Cultural Trail. The City also has plans for an indoor field house and a multi-
purpose stadium downtown. Furthermore, the public golf course now remains open year-round 
whereas in previous years it would close for the winter season. 

6. Do all residents have access 
to healthy food options such 
as fresh food grocery stores, 
farmers markets, community 
gardens, etc., within the 
Sustainable Community? 

 

 
 

 
X 

   
In addition to the City’s 26-plot Community Garden, the City is currently exploring the 
reactivation and expansion of the City Farmer’s Market. The City is also now home to a Dollar 
General downtown, an upgraded Aldi that is walkable, and a new Lidl store that is walkable. 
These grocery stores have increased residents’ access to healthy food options. 

7. Has there been a decrease in 
crime rate? 

 

 
 

X 

   
According to city-data.com, the City’s crime rate went from 346.6 in 2017 to 346.1 in 2018 and 
296.1 in 2019. Data from 2020 and 2021 is not currently available, but the City’s Chief of 
Police estimates that the crime rate should continue to decrease. 

8. Do all residents have access 
to the Internet and other basic 
utilities and services? 

 
 

X 

   
All residents in the City have access to Internet and other basic utilities and services. 
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5. Have there been any 
significant improvements to 
the municipal infrastructure 
within the Sustainable 
Community (i.e. street 
lighting, water/sewer lines)? 
 

  
 
 

X 

  
The City did undertake additional installation of overhead wires underground during the Public 
Plaza project as part of the Urban Improvement Project downtown. 
The sewer department completed approximately 2,000 LF of sewer line rehabilitation work at 
various locations in the system; and the water department replaced some waterlines in some 
developments off Jefferson Blvd.   
Additionally, the City received funding from the Appalachian Regional Commission for 
correction of inflow and infiltration into City sewer lines. 
The Light Department has focused efforts on routine maintenance and the occasional capital 
improvements for minor system upgrades as needed. 
 

6. Have you hired any new staff 
members, reassigned duties, 
or procured the services of a 
contractor to increase or 
better align local capacity? 
Have you implemented any 
professional development 
programs? 

 
 
 

X 

   
The City of Hagerstown is constantly assessing ways to better serve the community considering 
financial limitations. The Fire and Police Departments are working on expanding and retaining 
their staff by enacting more competitive salaries. 

7. Has your community initiated 
or completed any planning 
efforts that will support the 
Sustainable Community area, 
including comprehensive 
planning, small area planning, 
or planning studies? 

 
 
 

X 

   
The City of Hagerstown adopted a new Comprehensive Plan titled visionHagerstown 2035 in 
early 2018. Since then, a Future Land Use amendment has been adopted and a Transportation 
amendment is currently pending introduction and approval by the Mayor and City Council.  
 
City staff are also resuming the Shopping Center Analysis in 2022 which will help determine 
whether the Commercial Regional (CR) zoning district is still necessary in the City; the 
pandemic has created increasing vacancies in suburban shopping centers. 

OTHER:  
 

    

  















 

Sustainable Community Action Plan 
City of Hagerstown 

2/22/22 
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Outcome 2: Improve water quality 

Progress Measures: Reduced amount of non-point 
source pollution in Antietam Creek watershed  

Strategy A: Protect sensitive environmental areas, such as stream buffer zones 
and steep slopes, through conservation, stabilization, and restoration activities. 

Strategy B: Undertake various activities, such as regulation of private 
development and construction of stormwater retrofits as appropriate, to reduce 
non-point source nutrient loads and to gain compliance with the Watershed 
Implementation Plan for Washington County. 

 Action: Stormwater retention project at Municipal Stadium site to solve 
 flooding issues from Town Run. 

Maryland Department of the 
Environment and 
Private developers whose new 
developments will require 
environmental site plan. 

Outcome 3: Improve air quality 

Progress Measures: Reduction of levels of fine 
particulate matter and ozone 

Strategy A: Work to reduce greenhouse gas levels within the city. Washington County, 
Hagerstown-Eastern Panhandle 
Metropolitan Planning 
Organization (HEPMPO) 
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Outcome 2: Enhanced Transportation Efficiency and 
Access 

Progress Measures: Transportation barriers removed 
for downtown residents; and improved access to job, 
retail, and medical centers for urban residents. 

Strategy A: Explore funding opportunities for bus shelters along County 
Commuter routes. 

Strategy B: Implement the Bicycle Master Plan recommendations for commuter 
bike routes. 
Strategy C: Continue to fill the gaps in the city’s pedestrian network and ensure 
that all new development includes sidewalks that are interconnected with the 
surrounding network, further enhancing walkability. 

Strategy D: Ensure adequacy of capacity of roadway network in the community 
to prevent from overwhelming the Sustainable Community Area with the 
region’s through traffic. 

Strategy E: Explore creation of “Rail-By-Trail” along little used rail lines in the 
Sustainable Community Area. 

Federal Transit Administration, 
State of Maryland, MDOT, 
Railroads, Washington 
County; other community 
partners. 
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Outcome 2: Continue expanded and targeted 
homeownership support within the Sustainable 
Community Area. 

 Progress Measures: Increased homeownership 

Strategy A: Explore opportunities for acquisition/rehabs in targeted areas of 
relatively strong home-ownership and property values for home-ownership 
conversions. 

Strategy B: Provide incentives for down-payment assistance for new home-
buyers. 

Strategy C: Promote the Hagerstown Housing Authority Board approval to 
allow Section 8 vouchers to be used for mortgage payments. 

State of Maryland, private 
developers, home-buyers. 

Outcome 2: Encourage adaptation of buildings for 
alternative housing opportunities. 

Progress Measures: Increased developer 
confidence in creating appropriate housing products 
for growing student population, artists, millennials, 
and empty nesters. Growth in student and artist 
residency downtown. 

Strategy A: Continue to support creation of student housing opportunities in 
Downtown. 

Strategy B: Encourage additional artist live-work space conversions. 

Strategy C: Encourage adaptation of vacant upper floors of downtown 
buildings into loft housing, particularly in the vicinity of the Hagerstown 
Cultural Trail, and other market rate products. 

Private developers, 
State of Maryland, 
University System of Maryland-
Hagerstown, and other local 
education partners 

Outcome 3: De-concentration of subsidized housing 
within City 

Progress Measures: New subsidized housing 
developments are created within the city, but the 
Sustainable Community Area 

Strategy A: Explore opportunities that would lead to de-concentration of 
subsidized housing within Sustainable Community Area and more even 
distribution in larger community, particularly within proximity to suburban 
retail, medical, and job centers. 

Strategy B: Develop partnerships to create a public housing plan and diversify 
housing balance to include more workforce housing. 

Hagerstown Housing Authority, 
other housing providers, private 
developers. 

Outcome 4: Promote housing and community assets 
to potential investors and home-buyers. 

Progress Measures: vacant properties are re-
occupied and home-ownership conversions increase. 

Strategy A: Promote assets to wider audience with new tools like an interactive 
“development map” on the City’s website where viewers can navigate through 
the City and learn about upcoming projects.  

Strategy B: Work with real estate community to promote Hagerstown and 
recruit new investors and home-buyers. 

Private developers, media, realtors 
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Strategy E: Make Our Neighborhoods Bright by adding better lighting around 
businesses, neighborhoods, and alleys.   

Outcome 4: Prepare workforce for employment 
opportunities in evolving industries. 

     Progress Measures: Reduced demand 
for social services by urban residents. 

Strategy A: Support efforts of local educational institutions to provide 
workforce training programs. 

Strategy B: Retrain out of work or underemployed residents for jobs in 
burgeoning industries in our community; help enhance existing workforce. 
Develop downtown space for job training.   

Strategy C: Funding program to support development of home offices for 
teleworking and home-based businesses. 

Strategy D: Create scholarship program for City residents to gain degrees and 
certificates to improve chances for higher paying jobs.   

HCC, 
United Way, 
Pathways from Poverty. 
Washington County 

Outcome 5: Enhance transportation options for 
urban residents to reach suburban job centers and 
Hagerstown Community College. 

     Progress Measures: Reduced 
unemployment of urban population. 

Strategy A: Support expanded hours on Community Commuter bus routes. 

Strategy B: Support supplemental bus programs, such as CAC’s Hopewell 
Express, to reach suburban job centers and educational facilities. 

County Commuter, 
Community Acton Council, HCC: 
FTA 

Outcome 6: Enhance social service options 

     Progress Measures: Reduced unemployment, 
reduced homelessness 

Strategy A: Establish 24 Hour Crisis Center for initial wrap-around services 
for people in financial or behavioral health crisis.  

Strategy B: Outreach Coordinator Liaison to act as conduit between City and 
social service agencies regarding behavioral health issues.  

Strategy C: Youth Violence Prevention Program. 

Strategy C: Bridge funding gap for individuals seeking behavioral health 
treatment until Medicaid or insurance kicks in. 

Washington County Health Dept, 
Meritus Medical Cener, 
Homeless Coalition 
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Strategy D: Year-round Homeless Shelter.  Partners – Health Department and 
Homeless Coalition. 

Strategy E: Provide funding to assist with start-up costs for accreditation for 
service providers and hiring of additional counseling staff 








