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General Information — SC Renewal 2022

OVERVIEW O SUSTAINABLE COMMUNITIES

The Sustainable Communities Act of 2010 established a framework for reinvestment and revitalization of
Maryland’s existing communities creating a single, locally designated geographic focus area. Since that time
the “Sustainable Communities” designation has provided an efficient means of targeting scarce public and
private resources for multiple State agency investments and prioritizations.

PURPOSE OF RENEWAL AND STREAMLINED APPLICATION

The Sustainable Communities (SC) designation must be renewed every five years. This renewal application
provides an opportunity for local governments to update their existing SC action plan and report on the
accomplishments made over the past five years. Through the renewal process, local governments can request
additional technical assistance and highlight any areas from the original action plan for which progress must
still be made.

APPLICATION ASSISTANCE

If a local government has limited capacity, staff from the Maryland Department of Housing and Community
Development (DHCD) and Department of Planning (MDP) will be available to assist local government officials
through the application process.

Please contact Mary Kendall at DHCD if you would like to request or learn more about this assistance (see page
iii for contact information).

SUSTAINABLE COMMUNITIES BENEFITS

The benefits of a Sustainable Community designation are substantial. The SC designation is a threshold
requirement for application to several State of Maryland revitalization programs (such as the Community
Legacy Program and Strategic Demolition Fund listed below). Other programs offer additional points or
preference in the application process. (See attachment “Sustainable Community Benefits”). The Sustainable
Communities designation provides access to a suite of resources that can support housing and community
development, local transportation enhancements, tax credit programs and programs to support a healthier
environment. Taken together, these resources can promote safer, healthier and more attractive communities for
families to live and put down roots.

Community Legacy Program is administered by the Maryland Department of Housing and Community
Development and provides local governments and community development organizations with financial
assistance to strengthen communities through such activities as business retention and attraction, encouraging
homeownership and commercial revitalization. Community Legacy funds are restricted to Sustainable
Community Areas.

Strategic Demolition Fund is administered by the Maryland Department of Housing and Community
Development and provides grants and loans to local governments and community development organizations
for predevelopment activities including demolition and land assembly for housing and revitalization projects.



General Information — SC Renewal 2022

The Strategic Demolition Fund catalyzes public and private investment in the reuse of vacant and underutilized
sites. These funds are restricted to Sustainable Communities.

Application Eligibility and Threshold Requirements

Local governments (municipal or county) are eligible to apply.

Eligible applicants are to convene their Sustainable Communities Workgroup to discuss the accomplishments
and challenges of their Sustainable Community Action Plans in addition to any update they may like to make to
the Action Plan. The applicant may choose to select new members to participate in the Workgroup. The
purpose of this workgroup is to continue and reinforce working relationships and collaborations among local
governmental departments and better align community development priorities and strategies. In addition, this is
an opportunity to assess if the Workgroup would like technical assistance from State government agencies to
implement certain action items or develop strategies to address local challenges.

Threshold Requirements

All Sustainable Community applications must meet the following threshold requirements:

1) Sustainable Community Area boundaries must be entirely within a Priority Funding Area (PFA) and should
be an area in need of renewal and reinvestment that would benefit from a targeted long-term strategy;

2) A local government resolution in support of the boundary designation and Plan should accompany the
application or must be in process (all Sustainable Community Area designations will be contingent upon an
executed local resolution);

3) The proposed Sustainable Community is within or near a town center or transportation center, or there is a
need for financing assistance for small businesses, nonprofit organizations or microenterprises;

4) The updated Plan must be consistent with other existing community or comprehensive plans;

5) A Sustainable Communities Workgroup is re-convened and a roster of members must be provided with the
application.

Applications that do not meet these threshold requirements will not be considered.

Application Evaluation

The Sustainable Community application for renewal will be evaluated based on the reporting of the
accomplishments achieved and a thorough assessment of local strengths and weaknesses and how well desired
outcomes, strategies and action steps are connected to the local conditions.

Priority Funding Areas




General Information — SC Renewal 2022

All Sustainable Communities must be located entirely within a Priority Funding Area. Applicants can verify
Priority Funding Area boundaries by visiting the MDP website at:
http://www.mdp.state.md.us/OurProducts/pfamap.shtml

Application Training

The Department will be hosting various webinars for communities planning to submit a rencwal application.
Attendance at a minimum of one application training session is strongly encouraged for all applicants. Contact
Mary Kendall (contact information below) to schedule an application training.

Application Submission

Applications will be submitted both electronically/digitally and via postal mail. Each applicant must submit
two hard copies (one original and one copy) of their application with all required attachments. DHCD reserves
the right to not consider incomplete applications.

The first printed page of the electronic application is a Table of Contents (see page vi). This should also serve as
a checklist and be used to provide corresponding tabs. In addition to the hard copies of an application, all
pictures and maps are to be submitted on a CD-ROM or flash drive. Pictures should be burned to the CD in a
JPEG format and maps should be burned to the CD in a pdf format. Please ALSO include GIS shapefiles of
Sustainable Community boundaries and other GIS related data. Please label your files on the CD-ROM
appropriately, i.e., “Proposed Sustainable Community Boundary,” “Current Sustainable Community Boundary,”
etes

Incomplete applications will not be accepted.

Deliver Sustainable Community Applications via email:
Subject Line: Sustainable Community Application
To: Olivia Ceccarelli-McGonigal
olivia.ceccarelli@maryland.gov
Copy: John Papagni

john.papagni@maryland.gov

Site Visits, Follow-up Discussion, Technical Assistance

During the application review process, the review team may make site visits and/or hold meetings with
applicants. In addition, applicants may be contacted by the Department for follow-up discussions prior to
awards.
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In collaboration with the Maryland Department of Planning, the Department of Housing and Community
Development is offering technical assistance to local governments with limited capacity to prepare their
Sustainable Communities applications for renewal.

Approval

Approval of applications will be made by the Governor’s Smart Growth Coordinating Committee on the
recommendation of an inter-agency review team. The review team is coordinated by the Department of
Housing and Community Development.

All questions related to application content, please contact Mary Kendall at 410-209-5800 or by email at
Mary.Kendall@maryland.gov.

SUSTAINABLE COMMUNITIES PLLAN ELEMENTS

Ongoing designation as a Sustainable Community is contingent upon the continuation, expansion, and/or
modification of a multi-year investment strategy that addresses the topic areas of Environment, Economy,
Transportation, Housing, Quality of Life, and Land Use/Local Planning. The table below provides a
non-exhaustive list of ideas that can be incorporated into each element as they are addressed in the sections that
follow in this application.
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HOUSING: Housing accomplishments and objectives may include an increase in affordable, workforce
or market rate housing, either for homeownership or rental, improved housing conditions and values,
increase in housing programs, reduction in foreclosmes and residential Vacan01es increase in propeIty
values and home sale values etc. -
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RENEWAL APPLICATION INSTRUCTIONS

The Sustainable Communities application for renewal has three sections:

A. Contact information, General Information, Organizational Capacity:
In this section, applicants are asked to update their contact information, provide information
about demographic shifts over the past five years and discuss the strengths and weaknesses of their
Sustainable Communities workgroup.

B. Qualitative and Quantitative Report on accomplishments over past five years:

The report is an opportunity to reflect on any accomplishments achieved in the Sustainable
Community area. It is a tool used to evaluate if the SC applicant achieved its intended outcomes,
implemented the strategies initially envisioned and identify what resources were used. Renewal
applicants are encouraged to discuss how priorities, actions, and objectives were or were not
achieved across the six elements listed on the previous page (iv), including how any of the elements
may have interrelated during the five initial years of SC designation.

C. Sustainable Communities Action Plan Update:

The Sustainable Communities Action Plan has been revised so that it less time consuming and
focused on developing a strategic implementation plan. Renewal applicants are asked to use their
previous Sustainable Communities applications as a basis for their updated Action Plan. You may
identify which weaknesses have not yet been addressed or which strategies have not yet been
implemented. Include your revitalization priorities for the next five years, basing them on your
community’s current strengths and weaknesses.
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CHECKLIST AND TABLE OF CONTENTS

APPLICANT: City of Mount Rainier

NAME OF SUSTAINABLE COMMUNITY: City of Mount Rainier

Please review the checklist of attachments and furnish all of the attachments that are applicable.
Contents of the notebook should be tabbed and organized as follows:

L Section A - Sustainable Community Renewal Applicant Information

a

Section B — Sustainable Community Renewal Report (Projects, Strategies and Partners)

Section C — Sustainable Community Renewal Action Plan Update (Matrix)

Section D — Sustainable Communities Workeroup Roster

.|
a
Q

Section E - Local Support Resolution: (sample form on page 30) In addition to the local support

resolution, please include any letters of support that demonstrate partner commitments to the
implementation and/or oversight of the Sustainable Community Action Plan.

Section F — Signed Sustainable Community Application Disclosure Authorization and Certification

(sample form on page 31)

Section G — CD-ROM: The CD-ROM should include the following contents:

e Map in pdf format of the proposed Sustainable Community modification area

e GIS shapefile of the modified Sustainable Community boundaries and other GIS related data, c¢.g.,
spreadsheet of detailed listing of parcels that form the project boundary. (If you have additional
comments or questions about the GIS mapping requirements, please contact Brad Wolters, Senior GIS

Specialist, Department of Housing and Community Development, || GGG

e Pictures (ijpeg format) of your accomplished projects of the last five years (as indicated in Section B
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I. SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION

Name of Sustainable Community: City of Mount Rainier

Name of Renewal Applicant: City of Mount Rainier

Applicant’s Federal Identification Number: 52-6000800

Applicant’s Street Address: One Municipal Place

City: Mount Rainier County: Prince George’s State: MD  Zip Code: 20712

Phone Number: 301-985-6585 Fax Number: 301-985-6595 Web Address: mountrainiermd.org

Sustainable Community Renewal Application Local Contact:

Name: Title;
Address: One Municipal Place City: Mount Rainier State: MD  Zip Code: 20712
Phone Number: I Fax Number: I - mail Address:

Other Sustainable Community Contacts:

Name: Kourosh Kamali Title: City Manager

Address: One Municipal Place City: Mount Rainier State: MD  Zip Code: 20712

Phone Number: [N Fax Number: I ¥ -mail Address:
-
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L. SUSTAINABLE COMMUNITY — General Information

A. Please inform us if you want to propose any changes to the existing Sustainable Community
Area(s)

(1) Provide a description of SC Area boundary modification. How did you determine that these are the
most appropriate boundaries for its target area? Describe the methodology for choosing this target
area.

No SC Area boundary modification.
(2) If you are not requesting any changes to your boundary, explain why.

The Sustainable Communities designation applies to the whole of the City of Mount Rainier and the
boundaries have not changed since the original designation. The City will continue to implement the
goals of the SC designation within the designated area.

(3) Include the following in as an attachment (if requesting a modification to your current boundary):

a. PDF or JPEG of modified Sustainable Communities boundary map,
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel
boundary),

(4) Approximate number of acres of entire SC Area: 768

(5) Existing federal, state or local designations:
OMain Street CMaple Street X1 Main Street Affiliate
[YINational Register Historic District [Local Historic District MArts & Entertainment District
MState Enterprise Zone Special Taxing District [IBRAC I State Designated TOD
[ Other(s):

(6) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How
have demographics changed in the last five years?

B. Organizational Structure, Experience and Public Input:

(1) Describe any changes to the Applicant’s organizational structure. Specificaily, how has membership
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area
Plan?

The original Sustainable Communities Application identified the workgroup as consisting of city
staff, volunteers, and community leaders specifically identifying the city manager, assistant city
manager, public works director, the Environmental Protection Board (EPB) / Green Team
chairperson, the Design Review Board (DRB) and the Mixed Use Town Center Design Review
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Committee (MUTC), the staff liaison assigned to the DRB and MUTC committees (Director of
Economic Development), DRB and MUTC Council liaison. Staff were to work with the sustainable
work group to manage the implementation of the SC Area Plan. Since the original application, the
City has undergone staffing reorganization and the committees have also seen turnover and growth.

The 2017 Sustainable Communities Plan was developed taking into consideration more community
input and the priorities of the City Mayor and Council to best reflect the interests and needs of the
Mount Rainier community. The workgroup drew on the insight and expertise of city staff, elected
officials. City staff include; City Manager Kourosh Kamali, Director of Economic Development
Ronald Hopkins, Police Chief Linwood Alston, Code Enforcement Director Alma Ferrufino, Public
Works Director Rocio Latorre, Community groups include Mount Rainier Green Team represented
by Green Team Chair Sarah Lifsey, DRB represented by Bryan Knedler, Tree Commission
represented by Tree Commission Liaison Rocio Latorre, Community Garden organizer Jacqglyn
Riposo, and Mount Rainier Business Association (MRBA) made up of Mount Rainier business
owners represented by MRBA Coordinator Jordan Dyniewski. The structure of the Sustainable
Communities Plan and the progress metrics developed in the Action Plan portion provide the
necessary measures and steps for implementation by the Sustainable Communities workgroup.

(2) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?

The City of Mount Rainier has been able to make progress in many areas identified in the
Sustainable Communities Plan and some strengths have been representation of the diverse Mount
Rainier community. Some challenges for implementing the guide were the lack of specific
measurable goals and designated personnel and time for each goal. Another challenge the City of
Mount Rainier faced is staft turnover in the last several years and COVID has also delayed a lot of
the permitting process, which could have slowed progress on ongoing efforts, however it also
brought new perspectives.

(3) How did residents and other stakeholders in the community provide input to the Sustainable
Communities Action Plan update? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?

The Sustainable Communities Action Plan gathered input from community group leaders and elected
officials to represent the goals and interests of the Mount Rainier comimunity. The Sustainable
Communities Action Plan draws on several existing plans and documents, including the Green
Infrastructure Master Plan, the Green Team’s annual Work, City Manager, Kourosh Kamali’s work
plan and goals, and the priorities set by the City Mayor and Council. The Sustainable Communities
Action Plan also reflects the input and expertise of city staff.

(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC
Workgroup or implement your SC plan?

Yes, the City of Mount Rainier would be interested in technical assistance to help expand the SC
Workgroup capacity and implement the Sustainable Community Plan.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART I: OUALITATIVE ASSESSMENT

Purpose:

The purpose of this assessment is to capture significant projects/ improvements that have been completed since the

approval of your local government’s Sustainable Communities designation.

In relation to the goals stated in your local government’s Sustainable Community Action Plan, please highlight three

major accomplishments from the last five years, including how you achieved them. When writing your narrative, consider

the questions below and refer to the six elements discussed in the General Information section of this document

— Environment, Economy, Transportation, Housing, Quality of Life, and [and Use/L.ocal Planning,

)
2)

3)
4)

5)

Outcome: Which outcomes identified in your Sustainable Community plan were you able to achieve?

Projects: Which projects did you implement in order to achieve the outcome? Also indicate when you started and
completed these projects.

Partners: With whom (1.¢. state agencies, local stakeholders) did you partner to complete projects?

Impact: What kind of measurable impact did the achieved outcome have on your community? Are there other
intangible benefits?

Pictures: Please also include pictures that depict your accomplishments.

[EXAMPLE] Descriptive Narrative: Please list the most significant accomplishments that apply

Example — Accomplishment 1
Outcome: Improved stormwater management

Projects:

Project 1: Stormwater Retrofit Plan — In October 2014, the Town Council approved the Town's stormwater retrofit
plan which outlines various strategies and capital budget expenditures over the next five years. Strategies include
reducing the amount of impervious surface in the community and improving stormwater management. One of the

plan recommendations is 1o pass an ordinance that assesses an environmental protection fee on municipal permiis.

Project 2: Green Streets — The city added green elements to approximately more than 1000 linear feet of roadway
that had been experiencing severe flooding. Specifically, rain gardens were constructed, and trees were planted.

Partners:

Chesapeake Bay Trust — provided technical assistance

MD DHCD — provided financial assistance in form of a Community Legacy grant (fotaling more than
$600,000.00).

Impact: The implementation of the projects had a significant impact on the community by improving stormwater
runoff. The streets with the newly constructed rain gardens no longer experience flooding.
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Descriptive Narrative: Please list the most significant accomplishments that apply.

Accomplishment 1
Outcome: Reduce Commercial Property Vacancies

Project 1: In 2010 the City of Mount Rainier purchased underutilized and abandoned properties and combined
them into a parcel on 3200 Rhode Island Avenue and Eastern Avenue, the Washington DC borderline. In 2020 the
City sold the property to the IFG Group. Their mixed-use development project consists of 97 condominiums, 11
street-level retail outlets and a 2 level underground parking garage.

Mot [ amnien

Project 2: The Singer Building, a long vacant historic landmark on Rhode Island Ave at Perry Street has been
completely renovated by The Menkiti Group and is open for business. The mixed-use development has 12
residential units (fully leased) and 3 new business establishments operating within 10,000 sq. ft. of retail space.

hitps:/www.singerbuilding. com/
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Accomplishment 2

Ouitcome: Improve Stormwater management
Project 1: Since 2017 the city has been awarded over half a million dollars in grants to design and implement
bioretention stormwater retrofit projects in city rvight-of ways to reduce stormwater runoff, improve safety,
beautify the community, and improve water quality in the Anacostia River Watershed. Over 30,000 sq ft of rain
gardens have been installed throughout the city.

3 P LT

A

Project 2: In 2017 the city had all streets and sidewalks surveyed by Toole Design and came up with a
Comprehensive Street and Sidewalk Inventory, Assessment, and Action Plan for the city. With this study, over 90%
of the recommendations set forth in this assessment has been completed. The city has also implemented another
stormwater practice using a product called KBI Flexi®-Pave to mitigate stormwater while experiencing less
cracking or settling on the surface, improving groundwater quality, and even protecting our street trees.
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Partners: The City of Mount Rainier has participated with Chesapeake Bay Trust (CBTRUST) through the Prince
George s County Stormwater Stewardship Award Program to fund for the bioretention stormwater retrofit
projects. Toole Design Study surveyed all streets and sidewalks city-wide. Grace Management Construction is the
Jirm used to implement the installation of new sidewalks throughout the city.

Impact: The Green Infrastructure Master Plan and the Buchanan Green Street Project set an example for the City
of Mount Rainier to continue working towards implementing stormwater management best practices. Also
developing a Comprehensive Street and Sidewalk Inventory, Assessment, and Action Plan has helped the city move forward

with the implementation of new sidewalks to help beautify the city, meanwhile making it safe for residents and practicing
stormwater management.

Accomplishment 3

Outcome: Protect and expand the urban tree canopy

Project 1: The City of Mount Rainier Mayor and Council passed an amendment to the Urban Forest Chapter of
the City Code on December 6th, 2016. The ordinance protects city trees on private property larger than 56.5
inches in circumference at 4.5 feet about the ground, streamlines and clarifies the permitting process, and offers
scaled replacement options. The ordinance also strengthens the Enforcement section and the Code Enforcement
Department has issued several fines for illegal tree work or removals.

Project 2: In conjunction with City legislation, the Mount Rainier Tree Commission has overseen tree plantings in
the City each year to grow and diversify the urban canopy, beautify City streets, and provide environmental
services. The City has designated funding towards the maintenance and purchases of new trees in which the city
has planted over 300 trees in the last 5 years.

Parters: The City of Mount Rainier has participated in the Maryland Department of Natural Resources
Treemendous Program to purchase native trees for public spaces and residents and community members take
advantage of both the Tree ReLEAF program and the RainCheck Rebate to plant or replace trees.

Impact: The City of Mount Rainier has taken steps to protect trees on private property with enforceable city code
as well as expanding and diversifying the urban canopy, and beautifying the City. As well as beautification and
higher property values, trees offer many environmental services including improving air quality, heat island
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effect, providing habitat, and contributing to improved water quality. With increasing development, protections on

large trees allow the City (o retain its tree-shaded and green character.
: 5 e o ? T!

Accomplishment 4
Outcome: Reduce Solid Waste

Project 1. The City of Mount Rainier adopted a new trash and recycling policy in 2018 and delivered one new 48 gallon
trash and one new 64 gallon recycling bin to each residential home city-wide. It's purpose is to promote less trash and more
recycling. Since the new adoption, tipping tonnage in trash has reduced by 15%

Partners: The new waste collection bins were disiributed by Toter.

Impact: Since the new adoption of the new trash and recycling police, tipping tonnage in trash has reduced by 15%

Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.
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N/A
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART II: QOUANTITATIVE ASSESSMENT

Purpose:

The purpose of the quantitative assessment is to capture indicators of accomplishments in each Sustainable Community.
Indicators should reflect the five year time period since the adoption of the Sustainable Communities Action Plan. Thus,
the following questions focus on the common outcomes that were identified in the various Sustainable Community Action
Plans approved by the State. The assessment will be grouped in the sections of Environment, Economy, Transportation,

Housing, Quality of Life and Land Use.
Please answer the following questions to the best of your knowledge.

Check “YES” if applicable to your commmunity. If you answer “YES” please quantify the accomplishment (i.e. Q: Has
there been an increase in the number of businesses in your Main Street/commercial district? A: YES 4 new businesses
have opened in the past five years). In your answer, be sure to only share the quantifiable changes that have occurred since
your Sustainable Communities designation was approved. If necessary, please also provide a short description of the

accomplishment.

Please check “NO” if the question item did not have any impact on your community. If you answer “NO” please briefly

summarize what kept you from achieving your plan’s desired outcomes.
Check “N/A”, if the question item does not apply to your Sustainable Community.

[f there is an issue with which you would like assistance in addressing, please check “interested in technical assistance”,
State agencies would like to provide assistance to communities in helping them achieve their goals identified in their

Sustainable Community Action Plans.

11
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Sustainable Communities Renewal Application - Section B

COMPETITIVE FUNDING:
Use the rows below to list competed funds sought for
sustainability or revitalization projects since receiving
Sustainable Communities designation.

Community Legacy (CL):
e CL 202100194 Rhode Island Ave. Facade
Improvement

Strategic Demolition Fund (SDF):
e NCSEDF 2020 00262 Memorial Park

e NCSEDF 2021 00500 Rhode Island Ave.
Facade Improvement

e NCSEDF 2022 00270 Rhode Island Ave.
Facgade Improvement

Community Safety & Enhancement Program:

Maryland Bikeways Program:

Sidewalk Retrofit Program:

Source
(federal, state,
foundation, etc.)

DHCD

DHCD

MDOT

MDOT

MDOT

Amount
Received

$50,000.00

$200,000.00

$100,000.00

$50,000.00

If no funding was received, what technical or
other assistance from the state would help with
future applications?

In Progress

In Progress

In Progress

In Progress

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Other Notes



Sustainable Communities Renewal Application - Section B

Water Quality Revolving Loan Fund:

MDE

Other Funding Programs: examples are U.S. HUD Community Development Block Grants (CDBG), or grants from USDA, EPA, Appalachian Regional Commission,
Chesapeake Bay Trust, Maryland Heritage Areas Association, Preservation Maryland, Safe Routes to School, Maryland Rural Development Corporation, Maryland Energy
Administration, Maryland Department of Natural Resources, etc.

*Please add more rows if necessary

CDBG PY47 Economic Development Micro-
Enterprise Assistance Grant

CDBG PY46R Economic Development Micro-
Enterprise Assistance Grant
MHAA Memorial Park Grant

FFY18 Chesapeake Bay Implementation Grant
Section 117

Chesapeake Bay Trust-Prince George’s County
Stormwater Stewardship Grant Program

FY20 National Capital Strategic Economic
Development Fund (NCSEDF)

Chesapeake Bay Trust-Prince George’s County
Stormwater Stewardship Grant Program

CDBG

CDBG

MHAA

MDNR

CBT

MDHCD

CBT

$54,000.00

$40,000.00

$100,000.00

$149,998.00

$166,707.00

$200,000.00

$196,000.00

In Progress

In Progress

In Progress

Project Completed

Project Completed

In Progress

Project Completed

N/A

N/A

Memorial Park (see
above)



Sustainable Communities Renewal Application - Section B

Chesapeake Bay Trust-Prince George’s County CBT
Stormwater Stewardship Grant Program

Chesapeake Bay Trust-Prince George’s County CBT
Stormwater Stewardship Grant Program

$142,441.00

$150,520.00



I11. SUSTAINABLE COMMUNITY ACTION PLAN UPDATE

The Sustainable Community Action Plan (SC Plan or Plan) is meant to be a multi-year investment strategy — a
strategic set of revitalization initiatives and projects that local partners believe will increase the economic
vitality and livability of their community, increase prosperity for local households and improve the health of the
surrounding environment. The Plan should be flexible enough to be updated regularly and renewed every five
years as the community envisions new goals. The priority initiatives and projects identified in the action plan
are your priorities for improving the livability of community places -- residential, commercial, or other public or
private properties — and the sustainability of new work, retail, recreational and housing opportunities for
residents. At the same time, the plan should only discuss the strategies that will impact the geographic area
targeted for revitalization, so that resources have the best opportunity to have the intended effect. These projects
can also be designed to reduce the environmental impact of the community through water and energy resource
conservation and management strategies. In this way, the Plan can be a road map for local stakeholders as well
as State agencies to work together to create a more livable and sustainable community.

All communities submitted an SC Plan when the community earned its original designation. Some applicants
may want to take advantage of the designation renewal process to outline new strategies, set new priorities or
reaffirm existing strategies for their Sustainable Community. Changes to SC Plans may be due to changes in
external factors affecting the community or changes in the priorities of the applicant.

Guidance for completing the Action Plan can be found on the next page.
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Action Plan Guidance

The document has been broken down into the same six categories as the Quantitative Assessment section of this
document. These parts address key components of your Sustainable Community Action Plan. Follow the

guidelines below to fill out the matrix.

)

2)

3)

4)

For each of the different sections, pinpoint essential strengths and weaknesses of your community.
Example Transportation: Strength - Good sidewalk connectivity. Weakness - Insufficient amount of
downtown parking.

Based on those strengths and weaknesses, formulate specific outcomes that address the most
pressing issues or greatest potentials, Include a means of measuring the success of said outcome.
Example Economy: Outcome — Expand broadband fiber optics in Town. Progress Measure - Linear
measurement of fiber laid and number of residential and business connections.

After defining the outcomes, list detailed strategies (break down to several action steps if needed)
that will serve as the means to achieve those goals. Example Economy: Strategy - Increase number of
Town sponsored events = Develop with community input, a series of weekend events that the Town
could host.

List potential partners that can support the successful implementation of these strategies through
different types of resources. Example Economy: DHCD (Community Legacy program), Small
Business Administration (Services and financial assistance) etc.
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