Sustainable Communities Renewal Application - Section A

I. SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION

Name of Sustainable Community:

New Windsor

Name of Renewal Applicant:

Town of New Windsor

Applicant’s Federal Identification Number: 52-0821163

Applicant’s Street Address: 211 High Street

City: New Windsor County: Carroll State: MD  Zip Code: 21776

Phone Number: 410-635-6575 Fax Number: 410-635-2995 Web Address: www.newwindsormd.gov

Sustainable Community Renewal Application Local Contact:

Name: Neal C. Roop Title: Mayor

Address: 412 Church Street City: New Windsor State: MD  Zip Code: 21776

Phone Number: 410-596-7912 Fax Number: 410-635-2995 E-mail Address: nealroop@comcast.net

Other Sustainable Community Contacts:

Name: Gary Dye, Jr. Title: Town Manager

Address: 211 High Street City: New Windsor State: MD  Zip Code: 21776

Phone Number: 410-635-6575 Fax Number: 410-635-2995 E-mail Address: gdye@newwindsormd.org
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I. SUSTAINABLE COMMUNITY - General Information

A. Sustainable Community Boundary and Description

(1) Are you requesting any changes to your Sustainable Community boundary? Describe why or why
not? The Town of New Windsor does not want to change the boundary to our Sustainable
Community area.

(2) Include the following in as an attachment (if requesting a modification to your current boundary):

a. PDF or JPEG of modified Sustainable Communities boundary map,
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel
boundary),

(3) Approximate number of acres of entire SC Area:_346.6

(4) Existing federal, state or local designations:
(XIMain Street [IMaple Street
CNational Register Historic District (XILocal Historic District [ Arts & Entertainment District
OState Enterprise Zone Special Taxing District [OJBRAC [ State Designated TOD
O Other(s):

(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How
have demographics changed in the last five years?

B. Organizational Structure, Experience and Public Input:

(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area
Plan?

On June 16, 2015, the Town hired a new Secretary/Receptionist. On April 9, 2018, the Town
hired a new Town Manager to oversee the daily operations of Town government. In the spring
of 2016, a new councilmember was appointed by the council to fill a vacancy due to the death
of a councilmember. In 2017, a part-time Circuit Rider began working with the Town.

The Sustainable Communities work group was comprised of the following members;

Mayor Neal Roop, Town Manager Frank Schaeffer, Councilman Ed Smith, Chair of the
Town’s Community Enhancement Committee, Councilwoman Kimberly Schultz, Chair of the
Town’s Economic Development Committee, Dave Hoffman, Chair of the Town’s Planning
Commission, Larry Cotherman, Landlord for LMI tenants, Doug Brown, New Windsor
resident.

Town Clerk Donna Alban served as staff to the work group. Mayor Roop served as the
Chairman. He implemented the Sustainable Communities Plan as part of his duties as Mayor.
Formulating a new Sustainable Community Workgroup is currently one of the focuses for this
administration. The Sustainable Community Workgroup will be composed of active
community members and Town staff appointed by the Mayor.
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(2) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?

The Sustainable Communities Plan is based upon the goals and objectives of the Town of New
Windsor’s 2010 amended Comprehensive Plan.

Challenges include a lack of funding and staff time.

(3) How did residents and other stakeholders in the community provide input to the Sustainable
Communities Action Plan update? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?

Community and business leaders were asked to participate and comment on this action plan
update. A public input session was scheduled to present the draft SC Plan and receive
comment. Staff worked to incorporate feedback from the community into this application.

(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC
Workgroup or implement your SC plan? Please describe with which revitalization strategies you
would like assistance.

The Town welcomes technical assistance, ideas, and information on best practices from the
Maryland Department of Housing and Community Development (DHCD) and other State
agencies. The Town is currently looking for DHCD assistance in the following areas:

Community Development Block Grants
Community Legacy Funds

Main Street Maryland Technical Assistance Grants
Maryland Historic Trust Capital Funds

Neighbor BusinessWorks

Strategic Demolition Funding

Sustainable Maryland Certification
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART I: QUALITATIVE ASSESSMENT

Descriptive Narrative: Please list the most significant accomplishments that apply.

Accomplishment 1:

Outcome. Improved Stormwater Management

Projects:

Project 1: Stormwater Facility Upgrade — The original stormwater management facility for the Blue Ridge
Manor subdivision was constructed in the early 1990s. Stormwater management was provided by a detention
basin that became overgrown due to the unmaintainable steep slopes. In 2018 the facility was retrofitted to a
surface sand filter that provides water quality, channel protection, and peak management of the 10-year storm for
the 31-acre drainage area, of which, 7.7 acres are impervious. The new facility was graded to support long term
maintenance by the Town.

Project 2: Lining of Sewer Lines — in 2018, we completed the lining of sewer lines on Main Street & High Street
as part of our responsibilities for our Streetscape Project.

Project 3: Replacement of Aging Stormwater System: In 2016, the stormwater pipes on Sporlein Drive were
replaced along with new inlets.

Parmmers: Carroll County Government provide technical and financial assistance.

Impact: The implementation of the projects had a significant impact on the community by improving stormwater
runoff and decreasing infiltration/inflow in the wastewater treatment system.

Accomplishment 2:

Outcome: Upgrades to Infrastructure

Projectsi: Replacement of Sidewalks Throughout the Town — The Town received a CDBG for a major renovation
of College Avenue and Blue Ridge Avenue. This will include new ADA sidewalks and ramps. This project is
scheduled to be completed in the first half of 2019.

Project 2: Blacktopping, curb and gutter, and storm drainage on selected streets throughout the Town — This will

be completed as part of the CDBG as mentioned in Project 1. Storm drain system will reduce runoff and provide
water quality.

Project 3. New paving — In 2016, completed on Roop Drive and Sporlein Drive when the aging stormwater pipes
were replaced.
Project 4. New sidewalk and curb - Completed on Maple Avenue in 2017.

Project 5: Replacement of 100 Year Old Water Line — Completed on College Avenue & Blue Ridge Avenue in
November 2018.

Partners: Maryland Department of Housing & Community Development with a $673,000 grant.

Impact: Safer for pedestrian traffic, ADA compliance, new water lines, and upgrading our street inventory.
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Accomplishment 3:

Outcome: Completion of the closing of the lagoon sewage treatment system

Projects:

Projectsl: Lagoon Closing — Two sewage lagoons were closed in 2017 after the completion of the new
wastewater treatment facility.

Partners: Carroll County Government for supplying fill dirt. Lehigh Cement Company for financial assistance of
nearly $700,000.

Impact: Provided opportunity and space for a major recreational facility and addressed requirements of the
Maryland Department of the Environment.

Accomplishment 4:

Outcome: Projects: Re-development of Dielman Inn

Projects:

Project 1: Lead Paint Abatement — A Special Project Grant from the Maryland Department of Housing &
Community Development funded the lead paint abatement on the exterior of Dielman Inn. This included painting
of the exterior including shutters, new rain and down spouts, chimney repair, and replacement,

Project 2: Preservation Maryland Six-to-Fix — In 2017, Dielman Inn was selected as one of Preservation
Maryland'’s Six-to-Fix projects. This allowed for:

A. A team to take every measurement of the interior and exterior.

B. A construction company to provide an extensive study on the foundation.

C. A company, Streetsense, to complete a site use plan.

Project 3: Find a Potential Developer — A entrepreneur has shown great interest in re-developing the Dielman
Inn. His goal is to begin in the summer of 2019.

Partners: Maryland Department of Housing & Community Development and Preservation Maryland with a
$450,000 grant.

Impact: Eliminated the lead paint (a major expense to potential developers), improved the appearance of the
exterior. This exterior improvement, many believe helped the sale of two houses that had been on the market for
several years.

Accomplishment S:
Qutcome: Major Events

Project 1: Music on the Main — Initiated in 2016, this has become a tremendous success and has seen growth
each year.
Partners: Town of New Windsor, SHA, Carroll County Government, local organizations, churches, and

businesses.

Impact: Tremendous community involvement and support.
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Accomplishment 6:
Outcome: Walking for Health

Project 1: Walk with the Mayor — Residents are invited and encouraged to walk with the mayor every other
Tuesday at 5:30 PM.

Partners: Mayor & Residents

Impact: Residents go on a 30 to 45-minute healthy walk to learn about the town'’s history or talk about town
issues.

Accomplishment 7:

Outcome: Open Gym at the Brethren Service Center

Projects

Project 1: Open Gym - Although not at the Brethren Service Center. Springdale Preparatory School, which
purchased the Brethren Service Center is also leasing with the eventual purchase of the former New Windsor
Middle School, has an agreement with Carroll County Government to allow for public use of the school’s gym.

Parters: Carroll County Government & Springdale Preparatory School.

Impact: Local recreational teams are able to play basketball and have cheerleader practices as well as senior
citizens to play Pickleball.

Accomplishment 8:

Outcome: Water & Sewer Study

Projects

Project 1: Tibbett’s Lane Sewer Line Extension — in 2015, a study was performed to see if it was financially
feasible to extend the sewer line to Tibbetts Lane to expand the industrial park.

Project 2: 100-Year-Old Water Line — A mapping was performed to show the exact location on the water line.

Project 3: A study was completed showing the locations and sizes of water & sewer lines as well as all fire
hydrants, water system valves, residential water meter vaults and curb shut off valves and residential sewer clean
outs.

Project 4: Water & Sewer Rates Study: Completed in 2018, the study made recommendations for the next 5 years
on a rate increase of water & sewer base rates, usage rates, and connection fees.

Parters: Carroll County Government & Springdale Preparatory School and Ed Jones, Senior Financial Analyst,
MD Center for Environmental Training, College of Southern Maryland

Impact: Local recreational teams are able to play basketball and have cheerleader practices as well as senior
citizens to play Pickleball.
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Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.

Outcome: Replacement of a 100-year-old water line coming into town

Narrative: A couple of reasons this has not been completed. There is a proposed State Highway Administration
Streetscape project for Main St. and High St. MD 31 in New Windsor that is very much integrated and vital to the
timing of Town’s 100- year-old Water Main Replacement project. The Town is unable to secure funding for the
expensive water main part of this project due to the timing of the SHA Streetscape project. The replacement of the
100-year-old water line, still a priority for the Town, has been lowered on the SHA priority list.

Lastly, the opening of the Lehigh Cement Company’s New Windsor Quarry has brought the possibility of an
additional and alternative water source for the town.

Outcome: Sulphur Springs Park

Narrative: The remediation of the two lagoons was a very long process taking longer than expected. The Town
continues to pursue funding design and construction of the park.

Outcome: Rehabilitation of the springhouse at the site of the Sulfur Springs for which the Town was originally
named.

Narrative: With the multitude of projects facing the Town, the priority of this project has been adjusted.

Outcome: Bike Trails

Narrative: The Town'’s streets are not conducive for bike trails.
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