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Overview of Sustainable Communities 

The Sustainable Communities Act of 2010 established a framework for reinvestment and revitalization of 

Maryland’s existing communities creating a single, locally designated geographic focus area.  Since that time 

the “Sustainable Communities” designation has provided an efficient means of targeting scarce public and 

private resources for multiple State agency investments and prioritizations. 

Purpose or Renewal and Streamlined Application 

The Sustainable Communities (SC) designation must be renewed every five years. This renewal application 

provides an opportunity for local governments to update their existing SC action plan and report on the 

accomplishments made over the past five years. Through the renewal process, local governments can request 

additional technical assistance and highlight any areas from the original action plan for which progress must 

still be made. 

Application Eligibility and Threshold Requirements 

Local governments (municipal or county) are eligible to apply. 

Eligible applicants are to reconvene their Sustainable Communities Workgroup to discuss the 

accomplishments and challenges of their Sustainable Community Action Plans in addition to any update they 

may like to make to the Action Plan.  The applicant may choose to select new members to participate in the 

Workgroup.  The purpose of this workgroup is to continue and reinforce working relationships and 

collaborations among local governmental departments and better align community development priorities and 

strategies.  In addition, this is an opportunity to assess if the Workgroup would like technical assistance from 

State government agencies to implement certain action items or develop strategies to address local challenges.  

Threshold Requirements 

All Sustainable Community applications must meet the following threshold requirements: 

1) Sustainable Community Area boundaries must be entirely within a Priority Funding Area (PFA) and should

be an area in need of renewal and reinvestment that would benefit from a targeted long-term strategy.

Applicants can verify Priority Funding Area boundaries by visiting the MDP website at:

http://www.mdp.state.md.us/OurProducts/pfamap.shtml  ;

2) The proposed Sustainable Community is within or near a town center or transportation center, or there is a

need for financing assistance for small businesses, nonprofit organizations or microenterprises;

3) The updated Plan must be consistent with other existing community or comprehensive plans;

4) A Sustainable Communities Workgroup is re-convened and a roster of members should be provided with the

application.

Applications that do not meet these threshold requirements will not be considered. 

Application Submission and Evaluation 
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The Sustainable Community application will be evaluated based on thorough assessment of strengths and 

weaknesses and how well desired outcomes, strategies and action steps are connected to the local conditions.    

The first printed page of the electronic application is a Table of Contents. This should also serve as a checklist 

and be used to provide corresponding tabs. In addition to the hard copies of an application, all pictures and 

maps are to be submitted on a CD-ROM, or send via email to the Sustainable Communities project management 

team. Pictures should be in a JPEG format and maps should be in a pdf format.  Please also include GIS 

shapefiles of Sustainable Community boundaries and other GIS related data.   

Incomplete applications will not be accepted. 

Deliver Sustainable Community Applications to: 

Sustainable Community Application 

ATTN: Olivia Ceccarelli-McGonigal 

Division of Neighborhood Revitalization 

Department of Housing and Community Development 

2 N Charles Street, Suite 450 

Baltimore, MD 21201 

410-209-5826 

 

Site Visits. Follow-up Discussion, Technical Assistance 

 

Attendance at a minimum of one application consultation session is mandatory for all applicants.  Consult with 

Olivia Ceccarelli-McGonigal at 410-298-5826 or by email at olivia.ceccarelli@maryland.gov if you would like 

to schedule a meeting. 

 

During the application review process, the review team may make site visits and/or hold meetings with 

applicants. In addition, applicants may be contacted by the Department for follow-up discussions prior to 

awards. 

 

When needed, the Department may offer technical assistance, in collaboration with the Maryland Department of 

Planning, to local governments with limited capacity to prepare their Sustainable Communities applications.   

 

Approval  
 

Approval of applications will be made by the Governor’s Smart Growth Coordinating Committee on the 

recommendation of an inter-agency review team.  The review team is coordinated by the Department of 

Housing and Community Development.  The Governor’s Smart Growth Coordinating Committee can defer the 

approval of a Sustainable Communities renewal to the Governor’s Smart Growth Subcabinet.  

 

All questions related to the application, please contact Olivia Ceccarelli-McGonigal at 410-209-5826 or by 

email at olivia.ceccarelli@maryland.gov or your regional project manager, found at this link: 

https://dhcd.maryland.gov/Communities/Documents/SRP/PM-Map-ContactInfo.pdf 
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RENEWAL APPLICATION INSTRUCTIONS 

The Sustainable Communities application for renewal has three sections: 

A. Contact information, General Information, Organizational Capacity:   

In this section, applicants are asked to update their contact information, provide information 

about demographic shifts over the past five years, discuss the strengths and weaknesses of their 

Sustainable Communities workgroup and share any technical assistance needs the workgroup may 

have.   

 

B. Report on accomplishments over past five years: 

The report is an opportunity to reflect on any accomplishments achieved in the Sustainable 

Community area.  It is a tool used to evaluate if the SC applicant achieved its intended outcomes, 

implemented the strategies initially envisioned and identify what resources were used.  Renewal 

applicants are encouraged to discuss how priorities, actions, and objectives were or were not 

achieved across the six elements listed on the previous page (v), including how any of the elements 

may have interrelated during the five initial years of SC designation. 

 

C. Sustainable Communities Action Plan Update: 

The Sustainable Communities Action Plan has been revised so that it is less time consuming and 

focused on developing a strategic implementation plan.  Renewal applicants are encouraged to use 

their previous Sustainable Communities applications as a basis for their updated Action Plan.  You 

may identify which weaknesses have not yet been addressed or which strategies have not yet been 

implemented.  Include your revitalization priorities for the next five years, basing them on your 

community’s current strengths and weaknesses. 
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Additional Guidance for Developing the Sustainable Communities Action Plan 

III. SUSTAINABLE COMMUNITY ACTION PLAN UPDATE 

The Sustainable Community Action Plan (SC Plan or Plan) is meant to be a multi-year investment strategy – a 

strategic set of revitalization initiatives and projects that local partners believe will increase the economic 

vitality and livability of their community, increase prosperity for local households and improve the health of the 

surrounding environment. The Plan should be flexible enough to be updated regularly and renewed every five 

years as the community envisions new goals. The priority initiatives and projects identified in the action plan 

are your priorities for improving the livability of community places -- residential, commercial, or other public or 

private properties – and the sustainability of new work, retail, recreational and housing opportunities for 

residents. At the same time, the plan should only discuss the strategies that will impact the geographic area 

targeted for revitalization, so that resources have the best opportunity to have the intended effect. These projects 

can also be designed to reduce the environmental impact of the community through water and energy resource 

conservation and management strategies. In this way, the Plan can be a road map for local stakeholders as well 

as State agencies to work together to create a more a livable and sustainable community.  

All communities submitted an SC Plan when the community earned its original designation. Some applicants 

may want to take advantage of the designation renewal process to outline new strategies, set new priorities or 

reaffirm existing strategies for their Sustainable Community. Changes to SC Plans may be due to changes in 

external factors affecting the community or changes in the priorities of the applicant. 

Action Plan Guidance 

The Action Plan section has been broken down into the same six categories as the Comprehensive Assessment 

section of this document. These parts address key components of your Sustainable Community Action Plan. 

Follow the guidelines below to fill out the matrix. 

1) For each of the different sections, pinpoint essential strengths and weaknesses of your community. 

Example Transportation: Strength - Good sidewalk connectivity. Weakness - Insufficient amount of 

downtown parking. 

 

2) Based on those strengths and weaknesses, formulate specific outcomes that address the most 

pressing issues or greatest potentials. Include a means of measuring the success of said outcome. 

Example Economy: Outcome – Expand broadband fiber optics in Town. Progress Measure - Linear 

measurement of fiber laid and number of residential and business connections. 

 

3) After defining the outcomes, list detailed strategies (break down to several action steps if needed) 

that will serve as the means to achieve those goals. Example Economy: Strategy - Increase number of 

Town sponsored events → Develop with community input, a series of weekend events that the Town 

could host.  

 

4) List potential partners that can support the successful implementation of these strategies through 

different types of resources. Example Economy: DHCD (Community Legacy program), Small 

Business Administration (Services and financial assistance) etc. 
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CHECKLIST AND TABLE OF CONTENTS 
 

APPLICANT: Mayor and Council          

NAME OF SUSTAINABLE COMMUNITY: Sharpsburg, MD      

 

Please review the checklist of attachments and furnish all of the attachments that are applicable. 

Contents of the application should be tabbed and organized as follows: 

 

X Section A - Sustainable Community Renewal Applicant Information 

❑ Section B – Sustainable Community Renewal Report (Projects, Strategies and Partners) 

❑ Section C – Sustainable Community Renewal Action Plan Update (Matrix) 

❑ Section D – Sustainable Communities Workgroup Roster 

❑ Section E – Signature Letter (acknowledging Disclosure Authorization and Certification) 

❑ Section F – CD-ROM: The CD-ROM should include the following contents: 

• If requesting a boundary modification, map in pdf format of the proposed Sustainable Community 

• GIS shapefiles of the modified Sustainable Community boundary (if requesting a modification) 

and other GIS related data 

• Photos (jpeg format) of your accomplished projects of the last five years (as indicated in Section B) 

• Digital copy of completed Sustainable Communities Renewal Application 
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I.  SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION 

 

Name of Sustainable Community: Town of Sharpsburg, Washington County, MD 

Name of Applicant: Russ Weaver, mayor 

Applicant’s Federal Identification Number: 52-6019191 

Applicant's Street Address: 106 E Main Street, PO Box 368 

City:  Sharpsburg County: Washington State:    MD    Zip Code: 21782 

Phone Number:  301-432-4428 Fax Number: 301-432-8990 Web Address: sharpsburgmd.com 

 

Sustainable Community Application Local Contact: 

 

Name:  Russ Weaver Title: Mayor 

Address:  all same City: State: Zip Code: 

Phone Number: Fax Number: E-mail Address:  

 

Sustainable Community Contact for Application Status: 

 

Name:  Mia Parsons Title: Councilmember 

Address: all same City: State: Zip Code: 

Phone Number: Fax Number: E-mail Address:  

 

Other Sustainable Community Contacts: 

 

Name: Carrie Estell Title: Town Clerk 

Address: all same City: State: Zip Code: 

Phone Number: Fax Number: E-mail Address:  

 

 

II. SUSTAINABLE COMMUNITY – General Information 

 

A. Sustainable Community Boundary and Description 

 

(1) Are you requesting any changes to your Sustainable Community boundary?  Describe why or why 

not?  No, we are not requesting changes.  Our community is bounded on all sides by National Parks, 

agricultural lands, preservation and building easements.   

 

(2) Include the following in as an attachment (if requesting a modification to your current boundary):  

 

a. PDF or JPEG of modified Sustainable Communities boundary map,  

b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel 

boundary),  

 

(3) Approximate number of acres of entire SC Area: 640  

 

(4) Existing federal, state or local designations: 
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 ☐Main Street  ☐Maple Street  

☐National Register Historic District  ☐Local Historic District  ☐ Arts & Entertainment District 

☐State Enterprise Zone Special Taxing District  ☐BRAC  ☐ State Designated TOD 

☐ Other(s):  The commission was not set up, but with our historical survey that was recently 

updated, we are on our way.   

 

(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size, 

household income, educational attainment, number of housing units, or other relevant factors).  How 

have demographics changed in the last five years?  There has been little change in the past five years 

to the town.  Most buildings and homes are historic.  Our community is bounded on all sides by 

National Parks, agricultural lands, preservation and building easements.   

 

 

B. Organizational Structure, Experience and Public Input:  

 

(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership 

of the Sustainable Communities Workgroup changed in the last five years? Who are/were the 

leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area 

Plan?  Our organizational structure changed as with the election, we have a new mayor, new council, 

a zoning administrator and a new town clerk.   

 

(2) What have been the strengths and challenges of the capacity of the Sustainable Communities 

Workgroup with respect to implementation of the SC Plan?  Strengths of the Sustainable Community 

workgroup is that all stakeholders agree with the plan and challenges are meetings and getting 

agencies and other stake holders to meet.  COVID lock-downs and government agencies were 

difficult to reach, but this has improved immensely.   

 

(3) How did residents and other stakeholders in the community provide input to the Sustainable 

Communities Action Plan update?  On which existing local plans (comprehensive plans, economic 

development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?  

 We have a comprehensive plan in place, this plan was created by former council and planning 

commission, which is comprised of residents.  The council meets, on average, once a month and the 

public is welcome.  The plan was created with input from residents, council members and the planning 

commission.  

(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC 

Workgroup or implement your SC plan?  Please describe with which revitalization strategies you 

would like assistance.  Unfortunately, we are unable to expand due to the land restrictions 

surrounding our municipality.  
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SUSTAINABLE COMMUNITY RENEWAL REPORT 

PART I: QUALITATIVE ASSESSMENT 

Purpose:  

The purpose of this assessment is to capture significant projects/ improvements that have been completed since 

the approval of your local government’s Sustainable Communities designation.  

In relation to the goals stated in your local government’s Sustainable Community Action Plan, please highlight 

at least three major accomplishments from the last five years, including how you achieved them. When 

writing your narrative, consider the questions below and refer to the six elements discussed in the General 

Information section of this document (page iv) – Environment, Economy, Transportation, Housing, Quality of 

Life, and Land Use/Local Planning. 

1) Outcome: Which outcomes identified in your Sustainable Community plan were you able to achieve?

2) Projects: Which projects did you implement in order to achieve the outcome?  Also indicate when you

started and completed these projects.

3) Partners: With whom (i.e. state agencies, local stakeholders) did you partner to complete projects?

4) Impact: What kind of measurable impact did the achieved outcome have on your community? Are there

other intangible benefits?

5) Photos: Please also include pictures that depict your accomplishments.

[EXAMPLE] Descriptive Narrative: Please list the most significant accomplishments that apply 

Example – Accomplishment 1 

Outcome: Improved stormwater management 

Projects: 

Project 1: Stormwater Retrofit Plan – In October 2014, the Town Council approved the Town’s stormwater retrofit 
plan which outlines various strategies and capital budget expenditures over the next five years.  Strategies include 

reducing the amount of impervious surface in the community and improving stormwater management. One of the 
plan recommendations is to pass an ordinance that assesses an environmental protection fee on municipal permits. 

Project 2: Green Streets – The Town added green elements to approximately 600 linear feet of roadway that had 
been experiencing severe flooding.  Specifically, bioswales were constructed and trees were planted.   

Partners:  

Chesapeake Bay Trust – provided technical assistance  

MD DHCD – provided financial assistance in form of a Community Legacy grant (totaling $50,000). 

Impact: The implementation of the projects had a significant impact on the community by improving stormwater 
runoff.  The streets with the newly constructed bioswales no longer experience flooding.   



Sustainable Communities Renewal Application - Section B 

4 

Descriptive Narrative: Please list the most significant accomplishments that apply. 

Accomplishment 1: Economy 
Outcome: Identify re-use for town owned American Legion Building 

Projects: 

Created an open space for parking to help with the town’s limited parking spaces.  Area has a mural painted by a 

local artist depicting historical events and historical sites in town. The building was demolished to serve a 

purpose-to create a parking area for employees, residents and tourists.  This helped a great deal with the parking 

issues that the town had.  At any time, one can notice that the parking lot is being utilized and is almost at 

capacity during festivals, Wednesday evenings and nice summer evenings.  The residents and tourists have 

commented on the beautiful artwork on the mural.    

Partners:  Local construction companies, (paving, survey, artist and lighting) 

Impact:  Tourists, visitors, employee and patrons have a designated area to park that is safe and appealing.  This 

area has been utilized for some county pop up health/medical clinics.  This current year the town added solar

lighting to enhance safety and enhance the mural at nighttime.   

Accomplishment 2:  Improve Communication 
Outcome:  Improve communication between town for both existing and potential residents.  

Projects: 

Town has created and maintained a Facebook page that delivers updates, messages and utilizes the page as a 

communication tool.  Posts are made at least once/week with many posts shared.  The town has also revived the 

town’s newspaper, The Town Crier, as an electronic version.  It is emailed out monthly to over 100 households 

and is posted on our website and free hard copies are available at the library.  The Town Crier captures 

residents’ achievements, mayor and council meetings, communicates to the town about surrounding events. 
Historical, environmental and ecological projects are highlighted as well.   

Partners:  Mike Arant, Town Crier editor, Ed Beeler, Facebook admin, Sharpsburg Library staff 

Impact:  Gets information to the residents and helps collect local history 
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Accomplishment 3:  Local Planning and Land Use 
Outcome: Conservation of agricultural areas, historic structures as well as open space. 

Projects:  Remodeled the Antietam Battlefield visitor center. Additionally, the park on the corner of Main & 
Church Streets will be an informational resource to supplement the park’s initiative.   

Partners:  We have continued to work with the town’s historical society, The Antietam Academy and the 

Antietam Battlefield, in all efforts to conserve the historical battlefield area and historical housing in town.  Tax 

credits for historical preservation is available to residents.  The council has begun discussion on how to assist 

residents with historical conservations.  There are tax credits and our zoning administrator had reached out to 

the county to research procedural details.  Historic walls, Big Spring and The Calvary Lutheran Church 

Cemetery are projects currently being pursued by the town.   

Impact:  Historic integrity of the town maintained.

Descriptive Narrative: Please use this section to describe any major outcomes or projects from 

your last Sustainable Communities Action Plan that have NOT been accomplished and why. 

Outcome:  Increase recreational activities for both youth and adults.  

Narrative:  American Legion building was first considered to be used as a community center.  The building was 
in much need of repair and served a better purpose to have a parking lot due to the lack of parking spaces in the 

business district.   

**Current project open space, town is working to create a welcome center/historical park.  
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Outcome: Implement a ride share program, help residents to get to appointments and shopping. 

Narrative:  Due to the increased popularity of UBER, Uber eats, Door Dash and ride sharing programs, this was 

not fully implemented as these new delivery systems have assisted residents.  The council recently started an 
informal community outreach and council members are trying to assist residents with certain tasks, (among rides, 

assistance during the holidays to name a few.)  

Outcome:  Provide housing types to ensure that adequate housing is available to every family and individual. 

Narrative:  Due to geographical constraints the town has a limited amount of housing, however, there are a 
variety of options, (rental houses and apartments) and a large variety of single family homes.     



Sustainable Communities Renewal Application - Section B 

7 

SUSTAINABLE COMMUNITY RENEWAL REPORT 

PART II: COMPREHENSIVE ASSESSMENT 

Purpose: 

The purpose of the comprehensive assessment is to capture indicators of accomplishments in each Sustainable 

Community. Indicators should reflect the five-year time period since the adoption of the Sustainable 

Communities Action Plan. Thus, the following questions focus on the common outcomes that were identified in 

the various Sustainable Community Action Plans approved by the State. The assessment will be grouped in the 

sections of Environment, Economy, Transportation, Housing, Quality of Life, and Land Use. 

Please answer the following questions to the best of your knowledge. 

Check “YES” if applicable to your community. If you answer “YES” please quantify the accomplishment (i.e. 

Q: Has there been an increase in the number of businesses in your Main Street/commercial district? A:  YES 4 

new businesses have opened in the past five years). If necessary, please also provide a short description of the 

accomplishment.   

Please check “NO” if the question item did not have any impact on your community. If you answer “NO” 

please briefly summarize what kept you from achieving your plan’s desired outcomes. 

Check “N/A”, if the question item does not apply to your Sustainable Community.  













Sustainable Communities Renewal Application - Section B 

13 

3. Are there opportunities for

residents to gather, communicate

and celebrate? Do they serve

multi-generations and all

populations in the community?

Examples are wide-ranging and

may include fairs, community

history days, neighborhood

meetings, etc.

X • Trick or treating

• Memorial Day Parade

• Christmas Tree decorating

• Museum reopening festival

• Founders Day Fair

• Monthly mayoral and council meetings

• Various meetings open to the public, (Battle of Antietam, Historical Society,

Library programs, & the Antietam Institute.

4. Have there been any changes

in access to health and

wellness services? Examples

include mobile clinics,

hospitals, telehealth

opportunities.

X • Washington County Health Department offered Covid testing two different

times during the pandemic.

Improvements to:

• Fishing Pond, (annual fishing tournament)-brush cleared, pathway for

handicapped accessibility.

• Playground with tennis courts, jungle gym and basketball-mulched, painted

and cameras to be installed

• Little League fields, (two)-(painted and landscaped)

5. Are there any residential

health and wellness

opportunities in place (i.e.

athletic facilities, recreational

indoor/outdoor courses or

groups)?

X • Library offers movies, book clubs, story times and are open to the public

• Town Hall hosts historical talks and are open to the public.

Geographic constraints and the small size of the town do not allow for this

type of amenities.

• Zoning restrictions are in place to limit chains, bog box stores to maintain the

residential intent of the town.

• Community Park

6. Do all residents have access

to healthy food options such

as fresh food grocery stores,

farmers markets, community

gardens, etc., within the

Sustainable Community?

X • However, there are many options that are in proximity, two fresh grocery

stores, (Weiss market & Food Lion), Farm Fresh Egg market, Sunny Meadows

Market, Houser’s Market and Battleview Market.

• Many local farmers who sell their products

7. Has there been a decrease in

crime rate?

X • Crime is essentially non-existent and instances per year have been flat or

decreased for decades.
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5. Have there been any

significant improvements to

the municipal infrastructure

within the Sustainable

Community (i.e. street

lighting, water/sewer lines)?

X • Solar lighting in new parking lot

• Mayor and council currently seeking well drilling bids

• Planned Main Street Streetscape improvements, (this summer, 2021 we had a

survey conducted by an arborist to give a report on the trees/shrubs/greenery of

the town’s Main Street.  The suggestions of that report will be acted upon.

6. Have you hired any new staff

members, reassigned duties,

or procured the services of a

contractor to increase or

better align local capacity?

Have you implemented any

professional development

programs?

X • Hired new zoning administrator who brings a wealth of information and

experience

• Hired new town clerk, she attended QuickBooks classes online and a nonprofit

online seminar.

• Hired new town maintenance company, who is local and able to address town

issues in a timely manner

• Retained accounting/QuickBooks consultant

7. Has your community initiated

or completed any planning

efforts that will support the

Sustainable Community area,

including comprehensive

planning, small area planning,

or planning studies?

X • Town has a planning commission that includes residents which meet

bimonthly.

• Town has an updated comprehensive interpretive workshop for planning open

space.

• Conducted Visitor experience planning session for community members to

provide strategic element for our Interpretive Plaza









Sustainable Community Action Plan 

Sharpsburg, MD 


















