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COVID-19 Abbreviated Application Assessment and Accomplishments
Worksheet / Smith Island, Somerset County

1) Have there been any significant changes to the size of the community,
such as population or through annexation?

a) If yes, please describe: There have been no significant changes to
the resident population or size of the Smith Island community. It is
worth noting, however, there was an increase in long term visitors to
the Island during COVID-19 as people looked to flee urban,
populated areas and get back to nature. It also proved beneficial
that more people had the option to tele-work and children were
tele-schooling so people could be more mobile and work and
school from remote, rural locations, such as Smith Island.

2) Are there any strategy shifts within an Action Plan component?

a) If yes, please describe: There are no significant strategy shifts with
the Smith Island Action Plan. The Action Plan was based upon the
goals and strategies of the 2015 Smith Island Vision Plan, and the
Vision Plan is just six years old. Many of the implementation items
from the Vision Plan that were folded into the Action Plan have yet
to be achieved as the projects are costly and the county relies
heavily on grants to fund infrastructure and community projects.
Although great strides have been made in the past five years, there
are still many desirable projects outlined in the Action Plan that
have yet to be accomplished.

3) Do you request any technical assistance from the State in implementing
Sustainable Community Action Plan strategiese
a) If yes, please describe: Yes, both Somerset County and Smith Island

United rely heavily on Maryland state agencies for technical and
financial assistance. More specifically, Somerset County has relied
on Cindy Stone, Director of DHCD's CDBG Program, to assist with the
administration of millions of dollars in CDBG Disaster Recovery (DR)
funds from Hurricane Sandy. Hurricane Sandy occurred in 2012, yet
the county is still administering disaster recovery grant projects and
managing those grant funds, and will continue to do so into 2022.
Smith Island has directly benefitted from this CDBG/DR funding, as
well as from technical assistance and grant funding from MDE and



DNR. The most direct form of state agency technical assistance has
been from the Maryland Department of Planning Lower Eastern
Shore regional staff, who have helped with grant writing, reporting,
and management; and who assisted with the completion of Smith
Island’s Sustainable Communities Plan as well as this five-year
renewal application.

4) Have you been awarded any revitalization-related State funds in the past
five yearse For example, DHCD Community Legacy, DHCD Strategic
Demolition Fund, MDOT Community Safety and Enhancement, MDOT
Bikeways, MDOT Sidewalk Retrofit, MDE Water Quality Revolving Loan
Fund.

a) If yes, please list the State department, name of the program,
description of the project and amount of awarded funds: Yes, Smith
Island has received revitalization grant funds for various projects, to
include:

- DHCD 2018 Community Legacy Funds ($25,000) for the Smith
Island Fagade Improvement Program. Smith Island United (SIU)
applied for and received funds to assist property owners on the
island with much needed structural improvements. This grant has
been successfully closed out.

- DHCD 2020 Community Legacy Funds ($100,000) for the Smith
Island Park Overlook. SIU applied for and received funds to
construct an ADA-accessible deck/overlook at the community
park to add amenities to the park for the enjoyment of both
residents and tourists. The overlook will abut a beautiful marsh
with views of magnificent sunsets.

5) Have you been awarded any federal CARES Act funding and/or State
emergency COVID funds?

a) If yes, please list name of the program, description of the project
and amount of awarded funds: The Ewell Volunteer Fire Department
was awarded approximately $380,000 in CARES Act funding to
purchase a new ambulance for Smith Island.

6) Please list and describe any significant accomplishments over the past
five years as a Sustainable Community. Examples may include the launch



of a new facade improvement program, number of senior housing repairs,
linear feet of sidewalk replaced, etc.

Smith Island Facade Improvement Program: In 2018, Smith Island
United created its own fagade improvement program and
administered a $25,000 DHCD Community Legacy grant to assist
three residential property owners and one commercial property
owner in the rehabilitation and improvement of the structures on
their properties.

Smith Island Community Park: In 2017, Smith Island United
worked with the MDP Lower Eastern Shore Regional Office to
create Smith Island’s first community park. MDP secured a $5,000
Placemaking grant through the Maryland Board of Coastal
Realtors to purchase picnic tables, benches, trash receptacles,
and landscaping. In 2020, Smith Isiand United also worked with
MDP LES staff to secure a $100,000 DHCD Community Legacy
grant to add an ADA accessible marsh overlook to the
community park. That grant was awarded in 2020 and
construction has been delayed due to the pandemic (lack/high
cost of building supplies) and due to the need for an MDE
wetlands permit. It is projected that the overlook will be
completed by the fall of 2021.

Smith Island Dental Clinic: The Georgetown University School of
Dentistry pro bono team has provided needed dental services to
Smith Islanders from March to November every year since June
of 2019. In 2020, the Patterson Dental Company provided a grant
for $10,000 to Smith Island United to allow some compensation to
the dental volunteers that help to provide dental care to the
residents of Smith Island. in addition, Dr. Bruce Ramsey, a
recently retired dentist from Crisfield, donated an $11,000 dental
chair to the Smith Island Dental Clinic.

Smith Island WWTP: Somerset County is working with MDE and the
Somerset County Sanitary District Commission to decommission
the existing WWTP on Tylerton, design and build a new WWTP for
Ewell, and upgrade related infrastructure. Smith Island received
almost a million dollars in state grants for these improvements
that are expected to result in an 83% reduction in nitrogen and a
90% reduction in phosphorus discharged into the Chesapeake






