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I. SUSTAINABLE COMMUNITY RENEWAL APPLICANT INFORMATION

Name of Sustainable Community: Waldorf

Name of Applicant: Charles County Government

Applicant’s Federal Identification Number: 52-6000925

Applicant's Street Address: 200 Baltimore Street

City: La Plata County: Charles State: MD Zip Code: 20646
Phone Number: .’_ Fax Number: Web Address:

www.CharlesCountyMD.gov

Sustainable Community Application Local Contact:

Sustainable Community Contact for Application Status:

Other Sustainable Community Contacts:

II. SUSTAINABLE COMMUNITY — General Information

A. Sustainable Community Boundary and Description

(1) Are you requesting any changes to your Sustainable Community boundary? Describe why or why
not?

The boundary of the Waldorf SCA went through a meticulous process of refinement with DHCD
staff in 2012 as part of the initial SCA designation. The current boundary incorporates the Waldorf
Urban Redevelopment Corridor (WURC), the county’s central transit-oriented redevelopment area.
The boundary also includes existing commercial areas; industrial and business parks (Demarr and
Berry Industrial Parks); and the older residential neighborhoods of St. Charles, Pinefield, and White
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Oak Village. Since the last renewal, the county has not made significant changes to the land use

intent for the Waldorf SCA or surrounding areas. Therefore, a modification of the current Waldorf

SCA boundary is unwarranted at this time.

(2) Include the following in as an attachment (if requesting a modification to your current boundary):
a. PDF or JPEG of modified Sustainable Communities boundary map,
b. GIS shapefiles of modified Sustainable Community boundary (mapped to the parcel
boundary)

N/A — no change to boundaries proposed.

(3) Approximate number of acres of entire SC Area: 11,818

(4) Existing federal, state or local designations:
[IMain Street [1Maple Street
[CINational Register Historic District [lLocal Historic District [ Arts & Entertainment District
[IState Enterprise Zone Special Taxing District LIBRAC [ State Designated TOD

OX Other(s): A portion of the Waldorf SCA is designated as a federal Opportunity Zone.

(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How
have demographics changed in the last five years?

The chart below shows the change in demographics since 2017. Besides showing an overall growth
in population, the data indicate that the SCA has become more diverse, with an increase in the
percentage of Black and Hispanics of the total population. The data also show a 26% increase in
median household income in the area. In addition, the average household size decreased, which
reflects national trends.

Waldorf SC Demographics

2017 2021
Population 75938 80,870
Households 26720 28876
Avg. HH Size 2.83 279
Median HH Income $91,853 $115,399
Housing Units 28,903 31,083
Owner Occupied Units 64.4% 68.0%
Renter Occupied Units 28.1% 24.9%
Vacant Units 7.6% 7.1%
Median Age 35 357
Population by Race
White 29.3% 24.0%
Black 57.8% 63.0%
Hispanic 7.9% 8.6%
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B. Organizational Structure, Experience and Public Input:

(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has
membership of the Sustainable Communities Workgroup changed in the last five years? Who
are/were the leaders, and how will/did the Workgroup advisor or staff manage implementation
of the SC Area Plan?

See attached roster for the interdepartmental Sustainable Community workgroup There have been
several additions to the workgroup since the last renewal. In 2018, an Engineering section was
established in the Planning and Zoning Division to provide engineering expertise to the Planning
Division on key county infrastructure projects. In addition, a new position of Climate Resilience and
Sustainability Officer was created in 2021 to coordinate resilience and sustainability efforts across all
County departments. The workgroup will also potentially coordinate with the new County Resilience
Authority, established in 2020, if efforts to address climate change in the SC Area overlap with their
priority efforts.

Staff in the Planning and Growth Management (PGM) Department will coordinate the workgroup
and implementation activities via interdepartmental coordination meetings.

(2) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?

The Redevelopment Division within the Economic Development Department enhances the capacity
of the workgroup in terms of adequate staffing and experience in implementing revitalization
projects. The new Engineering section in the Planning and Zoning Division has increased the
workgroup’s capacity by contributing their expertise to the ongoing infrastructure upgrade design
project in the Waldorf Urban Redevelopment Corridor (WURC) area. They have been especially
valuable in providing solutions to the stormwater management and drainage challenges in the area.

(3) How did residents and other stakeholders in the community provide input to the Sustainable
Communities Action Plan update? On which existing local plans (comprehensive plans,
economic development plans, sector plans, etc.) is the Sustainable Communities Action Plan
based?

The SCA Action Plan is an outgrowth and continuation of several ongoing plans and planning
initiatives, including the Downtown Waldorf Vision Plan (Plan for the Waldorf Urban
Redevelopment Corridor), Waldorf Sub Area Plan, and Comprehensive Plan. All of these plans
support Waldorf as a key development center in the county. There have been several other
supporting studies for the area including the Connect Waldorf Plan and the Indian Head Rail Trail
(IHRT) Extension Feasibility Study, which are further discussed later in this application.

The county has continued to engage with business owners/representatives, property owners, and
other stakeholders in the SCA. In 2020 county staff led a bus tour of the WURC area to get the
stakeholders’ feedback on the challenges with building, leasing and otherwise doing business in the
area. In 2021 staff conducted a virtual listening session with business owners/representatives and
landowners in the WURC to get their feedback on proposed transitional zoning concepts. Economic
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Development Department (EDD) staff also continue to work with property owners and businesses
throughout the SCA to provide technical assistance.

(4) Would you like any technical assistance from State agencies to help expand the capacity of
your SC Workgroup or implement your SC plan? Please describe with which revitalization
strategies you would like assistance.

The State Department of Commerce could assist with facilitating communications with the CSX
railroad as part of the WURC redevelopment efforts.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART I: QUALITATIVE ASSESSMENT

Purpose:
The purpose of this assessment is to capture significant projects/ improvements that have been completed since
the approval of your local government’s Sustainable Communities designation.

In relation to the goals stated in your local government’s Sustainable Community Action Plan, please highlight
at least three major accomplishments from the last five years, including how you achieved them. When
writing your narrative, consider the questions below and refer to the six elements discussed in the General
Information section of this document (page iv) — Environment, Economy, Transportation, Housing, Quality of
Life, and Land Use/Local Planning.
1) Outcome: Which outcomes identified in your Sustainable Community plan were you able to achieve?
2) Projects: Which projects did you implement in order to achieve the outcome? Also indicate when you
started and completed these projects.
3) Partners: With whom (i.e. state agencies, local stakeholders) did you partner to complete projects?
4) Impact: What kind of measurable impact did the achieved outcome have on your community? Are there
other intangible benefits?
5) Phetos: Please also include pictures that depict your accomplishments.

[EXAMPLE] Descriptive Narrative: Please list the most significant accomplishments that apply

Example — Accomplishment 1
Outcome: Improved stormwater management

Projects:

Project 1: Stormwater Retrofit Plan — In October 2014, the Town Council approved the Town’s stormwater retrofit
plan which outlines various strategies and capital budget expenditures over the next five years. Strategies include
reducing the amount of impervious surface in the community and improving stormwater management. One of the
plan recommendations is to pass an ordinance that assesses an environmental protection fee on municipal permits.

Project 2: Green Streets — The Town added green elements to approximately 600 linear feet of roadway that had
been experiencing severe flooding. Specifically, bioswales were constructed and trees were planted.

Partners:
Chesapeake Bay Trust — provided technical assistance
MD DHCD — provided financial assistance in form of a Community Legacy grant (totaling $50,000).

Impact: The implementation of the projects had a significant impact on the community by improving stormwater
runoff. The streets with the newly constructed bioswales no longer experience flooding.
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Descriptive Narrative: Please list the most significant accomplishments that apply.

Accomplishment 1: Water Quality/Stormwater Management
Outcome: Improved water quality and stormwater management restoration

Since the 2017 SCA renewal, implementation of several integral water quality improvement projects has
occurred:

Project 1: In Fall of 2019, Charles County completed construction of a submerged gravel wetland and created
wetland just south of Lynbrook Drive in the Acton Hamilton area watershed, along the main channel, and just
above the Benthic Invertebrate Biotic Integrity (BIBI) monitoring location. This project is calculated to provide
water quality treatment for 36.85 acres of previously untreated impervious surface in the drainage area.
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Project 2: The Plaza Drive Stormwater Pond Retrofit to Submerged Gravel Wetland, completed in Fall of 2018,
provides treatment for 20.47 acres ISA.

Project 3: In summer 2020 the county completed the St. Charles Parkway Stream Restoration project which
provides treatment for 7.1 acres ISA.
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Project 4: The county completed the Best Buy Stormwater Pond Expansion in spring 2021 which provides water
quality treatment for 4.62 acres ISA.

Project 5: The Cedar Tree Neighborhood Dry Pond Retrofit to Wet Pond, completed in summer 2021, provides
water quality treatment for 3.61 acres ISA.

Partners: Charles County Department of Planning & Growth Management/Planning Division, Charles County
Department of Public Works/Capital Services Division

Impact: Treatment of runoff from a total of 72.65 acres of previously untreated impervious surface area (ISA)

Accomplishment 2: Increased Employment

Outcome: Increased number of employment uses with high paying jobs

Project 1: Medstar Shah opened two new medical office buildings in the Waldorf SCA in 2020, totaling over
70,000 square feet. A third headquarters building is expected to be delivered in 2022. The Medstar facilities
replaced an older, obsolete medical services building and thus is a prime example of commercial redevelopment
in the SCA.

Project 2: In 2020, Amazon opened a new Last Mile Delivery facility, reactivating a 200,000-square-foot
warehouse building that had remained vacant for over ten years.
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Project 3: Kaiser Permanente is currently going through the approval process for a new medical hub in the SCA.
Phase I will comprise a 100,000-square-foot building on a 23-acre campus. Phase Il is planned for an additional
60,000 square feet of medical office.

Project 4: The Greenberg Gibbons Company is in the approvals process for a Phase I development of a mixed-
use project in 2022 that will comprise residential, assisted living, lodging and hospitality, office and
retail/entertainment elements in Waldorf.

Partners: Charles County Department of Economic Development, Charles County Department of Planning and
Growth Management

Impact: Increased tax base, job creation, and enhanced quality of life for the SCA
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Accomplishment 3: Pedestrian/Bicycle Connectivity and Safety

Outcome: Improved pedestrian/bicycle connectivity and safety in the Waldorf SCA
Project 1: Various Sidewalk and Intersection Improvements

The county completed several capital projects in the SCA that helped to fill gaps in the sidewalk network and
enhance pedestrian safety, including:

e  Western Parkway Phase 2: In August 2018, the county completed construction of the conversion of
4,000-linear feet of the existing two/four-lane Western Parkway to a four-lane roadway with a new
hiker/biker path and sidewalk.

o Billingsley Road/St. Patrick’s Drive Sidewalk Improvements: This project included construction of 1,180
linear feet of new sidewalk.

e St. Patrick’s Drive/Western Parkway Pedestrian Improvements: This project included construction of a
pedestrian crosswalk with ramps and repair of 30 feet of existing sidewalk.

e St. Patrick’s Drive/Smallwood Drive Intersection: This project included construction of a pedestrian
crosswalk with ramps.

Partners: Charles County Dept. of Public Works/Capital Services Division, Charles County Dept. of Planning
and Growth Management/Planning Division

Impact: Increased pedestrian and bicycle connectivity and safety in the Waldorf SCA
Project 2: Connect Waldorf Plan

In 2018, the county, with the aid of a consultant team, conducted a bicycle/pedestrian connectivity analysis that
provides recommendations for enhanced walking and cycling infrastructure in Waldorf. County staff are using
this plan to request that developers provide recommended sidewalks, bike lanes and shared use paths along major
roadways to build a more complete bicycle/pedestrian network in Waldorf.

Impact: Increased pedestrian and bicycle connectivity in the Waldorf SCA

Partners: Charles County Dept. of Planning and Growth Management, Metropolitan Washington Council of
Governments (MWCOG) (provided technical assistance through a Transportation Land-Use Connections grant),
Street Plans, Fitzgerald Halliday, Inc.

Project 3: Indian Head Rail Trail (IHRT) Extension Feasibility Study

The county completed a study to determine the feasibility of connecting the White Plains terminus of the 13-mile
Indian Head Rail Trail to the Charles County terminus of the Three Notch Trail. The study provides
recommendations for potential alignments and summarizes environmental and right-of-way impacts of
constructing the 10-foot wide hiker-biker trail connection. The project was partially funded by an 80%
reimbursable grant from the Maryland Bikeways Program through the Maryland Department of Transportation.

Partners: Tri County Council for Southern Maryland, St. Mary’s County, Toole Design, Dadson Engineering,
MDOT (provided financial assistance in the form of a Maryland Bikeways grant)
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Impact: Once constructed, the trail extension will provide a bicycle connection from the Waldorf SCA to a major
hiker-biker facility in St. Mary’s County.

Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.

Outcome 3 under Economy: Create a “downtown” in the SCA

The downtown-style development planned for the Waldorf Urban Redevelopment Corridor (WURC) and
Greenberg Gibbons development has not yet occurred, mainly because these are long term projects that take
several years to come to fruition. In addition, there have been several obstacles to creating a downtown in the
WURC corridor, including fractured property ownership, inadequate infrastructure, and general lack in
investment of the type to spur redevelopment. However, as further outlined in this application, these obstacles are
systematically being addressed, and progress is being made over time. The county continues to make progress on
the infrastructure upgrade project. In addition, there are now several private development projects under review
by the county that more closely fit the vision for a downtown.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART II: COMPREHENSIVE ASSESSMENT

Purpose:
The purpose of the comprehensive assessment is to capture indicators of accomplishments in each Sustainable
Community. Indicators should reflect the five year time period since the adoption of the Sustainable

Communities Action Plan. Thus, the following questions focus on the common outcomes that were identified in
the various Sustainable Community Action Plans approved by the State. The assessment will be grouped in the

sections of Environment, Economy, Transportation, Housing, Quality of Life, and Land Use.

Please answer the following questions to the best of your knowledge.

Check “YES” if applicable to your community. If you answer “YES” please quantify the accomplishment (i.e.

Q: Has there been an increase in the number of businesses in your Main Street/commercial district? A: YES 4
new businesses have opened in the past five years). If necessary, please also provide a short description of the
accomplishment.

Please check “NO” if the question item did not have any impact on your community. If you answer “NQO”
please briefly summarize what kept you from achieving your plan’s desired outcomes.
Check “N/A”, if the question item does not apply to your Sustainable Community.
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Waldorf Sustainable Community
Workgroup Roster 2022

e Department of Planning and Growth Management — Deborah Carpenter, Director
o Planning and Zoning — James Campbell, Planning Director
* Preservation/Long Range Planning — Cathy Thompson, Planning
Supervisor
e Amy Blessinger, Planner III
e Ashley Hudson, Planner I
»  Environmental Planning — Planning Supervisor (vacant)
e Karen Wiggen, Planner III
e Paula Proctor, Planner II
* Zoning Administration — Cyndi Bilbra, Planning Supervisor
* Climate Resilience and Sustainability — Beth Groth, Officer
o Infrastructure Management — Chief of Infrastructure (vacant)
* Engineering — Alicia Afroilan, Engineering Supervisor
o Codes, Permits and Inspections Services — Ray Shumaker, Chief
o Transit Division — Jeff Barnett, Chief of Transit

¢ Economic Development Department — Kelly Robertson-Slagle, Director
o Taylor Yewell, Redevelopment Manager
o Michelle DeSoto — Research and Project Development Manager

Department of Public Works — Bernard Cochran, Acting Director
o Capital Services Division — John Stevens, Chief
* Brian Kagarise, Acting Program Manager
* Lynnie Ball, Project Manager 11

e Community Services — Dina Barclay, Director
o Housing Authority — Rita Wood, Chief
* Barbara Farmer, Community Development Supervisor
» Jeremy Dautenhahn, Housing Program Supervisor
o Aging and Human Services Division — Lisa Furlow, Chief

Department of Recreation, Parks and Tourism — Kelli Beavers, Director
o Recreation Division — Sam Drury, Chief
o Parks and Grounds Division — Tim Drummond, Chief





