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Sustainable Communities Renewal Application
CHECKLIST AND TABLE OF CONTENTS
APPLICANT:

Town Council of Centreville

NAME OF SUSTAINABLE COMMUNITY:

Historic Centreville

Please review the checklist of attachments and furnish all of the attachments that are applicable.
Contents of the application should be tabbed and organized as follows:

❑ Section A - Sustainable Community Renewal Applicant Information


Applicant Information

❑ Section B – Sustainable Community Renewal Report (Projects, Strategies and Partners)




Part 1: Qualitative Assessment
Part 2: Comprehensive Assessment
Competitive Funding

❑ Section C – Sustainable Community Renewal Action Plan Update (Matrix)


Action Plan

❑ Section D – Sustainable Communities Workgroup Roster
❑ Section E – Signature Letter (acknowledging Disclosure Authorization and Certification)


Disclosure Authorization

❑ Section F – Additional Files: The following contents should be included:
● If requesting a boundary modification, map in pdf format and a GIS shapefile of the proposed
Sustainable Community boundary
● Photos (jpeg format) of your aforementioned accomplished projects of the last five years
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National Register Historic District Local Historic District ☐ Arts & Entertainment District
☐State Enterprise Zone Special Taxing District ☐BRAC ☐ State Designated TOD
 Other(s): Maryland Farmers’ Market; Maryland Targeted Watershed; Tree City USA; Certified
Community Wildlife Habitat; Heritage Area Certification; Heritage Area Target Investment Zone;
Chesapeake Country Scenic Byway
(5) Describe the SC Area’s current demographic trends (with respect to age, race, household size,
household income, educational attainment, number of housing units, or other relevant factors). How
have demographics changed in the last five years?
According to data.census.gov, Centreville’s population in 2020 was 4,727. The median age is 45.5
years, an increase from 40.7 years. The information found does not show a change to the race makeup of Centreville over the last five years.
Centreville has a total of 1,925 housing units, of which 1,784 are occupied. Of those occupied
housing units, 1,415 are owner-occupied and 396 are renter-occupied. The average family size is
3.2, a slight increase from 3. The median income has increased from $89,373 in our report five
years ago to $89,699 in 2020.

B. Organizational Structure, Experience and Public Input:
(1) Describe any changes to the Applicant’s organizational structure. Specifically, how has membership
of the Sustainable Communities Workgroup changed in the last five years? Who are/were the
leaders, and how will/did the Workgroup advisor or staff manage implementation of the SC Area
Plan?
The most significant change to the Town’s organizational structure, with the help of ARPA
funds, is the recent hire of a Program Manager to help with larger, upcoming projects such as the
replacement of our wastewater treatment plant. All positions are still current and active with
only a few personnel changes. In the upcoming budget, Town staff anticipates the hire of
additional administrative staff. The groups and stakeholders have not substantially changed over
the past five years and continue to work on initiatives related to or enhancing the Plan.
(2) What have been the strengths and challenges of the capacity of the Sustainable Communities
Workgroup with respect to implementation of the SC Plan?
The strengths of the Sustainable Communities Workgroup are experience and knowledge where
they continue to create, update, and complete the comprehensive strategies of the plan. The
biggest challenge implementing the plan continues to be time. Strategies and implementation of
the plan falls on the shoulders of Town staff which creates additional work to their already full
work schedule.
The Town continues to implement the use of contractors and, as mentioned, recently hired a
Program Manager to help with larger, upcoming projects such as the replacement of our
wastewater treatment plant. The completion of the Main Street Market Study and Centreville
Economic Development Plan has helped to guide the Town in the direction we feel our
stakeholders, citizens, visitors, and businesses feel we should be moving. However, in 2020,
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COVID-19 put a halt to almost all of the Town’s plans to implement these strategies and switch
direction to help our businesses survive this pandemic.
(3) How did residents and other stakeholders in the community provide input to the Sustainable
Communities Action Plan update? On which existing local plans (comprehensive plans, economic
development plans, sector plans, etc.) is the Sustainable Communities Action Plan based?
Residents and stakeholders provide input through Town Council meetings, Planning
Commission meetings, and public hearings. In Centreville’s previous application, the
implementation of the Main Street Market Study as well as the Centreville Economic
Development Plan were being implemented. The implementation of these strategies was
discussed with the Centreville Economic Development Authority (CEDA) which consists of a
combination of business owners (non-profit organization, financial services, business
development) and residents.
The Centreville Planning Commission is in the process of updating the Town’s comprehensive
plan. These meetings are open to the public with public input encouraged. The Town Council
will be implementing a “Council in the Community” campaign to travel to different sectors of
town to discuss important topics, both current and upcoming, with the community. These topics
include the update to the comprehensive plan, update to the wastewater treatment plant, events,
economic development, and any other topics the public requests.
(4) Would you like any technical assistance from State agencies to help expand the capacity of your SC
Workgroup or implement your SC plan? Please describe with which revitalization strategies you
would like assistance.
Centreville has focused on economic development. As mentioned in our previous application,
the Town Council created the Centreville Economic Development Authority and appointed nine
(9) members. This group became more of an advisory group and not a working group. The
current level of Town staffing does not allow the bandwidth to take on more tasks. In 2021, the
Town Council decided to make this an ad-hoc committee until such time more effort could be
put forth to create a stronger a team to revitalize and implement our economic development
initiatives.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART I: QUALITATIVE ASSESSMENT
Purpose:
The purpose of this assessment is to capture significant projects/ improvements that have been completed since
the approval of your local government’s Sustainable Communities designation.
In relation to the goals stated in your local government’s Sustainable Community Action Plan, please highlight
at least three major accomplishments from the last five years, including how you achieved them. When
writing your narrative, consider the questions below and refer to the six elements discussed in the General
Information section of this document (page iv) – Environment, Economy, Transportation, Housing, Quality of
Life, and Land Use/Local Planning.
1) Outcome: Which outcomes identified in your Sustainable Community plan were you able to achieve?
2) Projects: Which projects did you implement in order to achieve the outcome? Also indicate when you
started and completed these projects.
3) Partners: With whom (i.e. state agencies, local stakeholders) did you partner to complete projects?
4) Impact: What kind of measurable impact did the achieved outcome have on your community? Are there
other intangible benefits?
5) Photos: Please also include pictures that depict your accomplishments.

[EXAMPLE] Descriptive Narrative: Please list the most significant accomplishments that apply
Example – Accomplishment 1
Outcome: Improved stormwater management
Projects:
Project 1: Stormwater Retrofit Plan – In October 2014, the Town Council approved the Town’s stormwater retrofit plan which
outlines various strategies and capital budget expenditures over the next five years. Strategies include reducing the amount of
impervious surface in the community and improving stormwater management. One of the plan recommendations is to pass an
ordinance that assesses an environmental protection fee on municipal permits.
Project 2: Green Streets – The Town added green elements to approximately 600 linear feet of roadway that had been
experiencing severe flooding. Specifically, bioswales were constructed and trees were planted.
Partners:
Chesapeake Bay Trust – provided technical assistance
MD DHCD – provided financial assistance in form of a Community Legacy grant (totaling $50,000).
Impact: The implementation of the projects had a significant impact on the community by improving stormwater runoff. The
streets with the newly constructed bioswales no longer experience flooding.
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Descriptive Narrative: Please list the most significant accomplishments that apply.
Accomplishment 1:
Outcome: Provide $15,000 in grants for businesses located within the Main Street District.
Projects: Façade Improvement Program – to provide assistance to business owners to complete improvements to their
buildings.
Partners: Department of Housing and Community Development – Community Legacy Funds; Main Street
Impact: Since the implementation of this program in 2013, Centreville has received a total of $185,000 and 14 properties
participated and completed a façade improvement. We recently received notice that we have been approved for another
$50,000 grant to continue this program.
In first round of funding, the maximum grant award for this program was $10,000 and the applicant was required to provide
a 50% match. This match was a deterrent for business/property owners to participate. Since then, the Town revised the
program scope and increased the maximum award amount to $15,000 with no match required. This was a huge switch for
the community and has resulted in continual applications being received for consideration of the program.

Accomplishment 2:
Outcome: Completion of completion road construction of Liberty and Commerce Streets
Projects: Liberty and Commerce Streets Road Construction
Partners: Department of Housing and Community Development Infrastructure Bond Financing; Maryland Department of
Transportation; Centreville’s Permanent Fund used by a vote of citizens
Impact: This project had a huge impact on the Town, business owners, visitors, and citizens. The Town underwent a large $8
million infrastructure project that impacted the State roads that bisect our town. This had a huge impact on our businesses
and citizens located along these two streets which took nearly two years to complete. The Maryland Department of
Transportation informed the Town they would be paving Rt. 213 through Town (Liberty and Commerce Streets) which left us
less than optimal amount of time to prepare.

Accomplishment 3:
Outcome: Support businesses through the COVID-19 pandemic
Projects: Maryland Strong Economic Recovery Initiative
Partners: DHCD Maryland Strong Economic Recovery Initiative (MD-SERI) - $105,375 ($94,500 used as direct business
support and $10,875 for the eGift Card program).

Impact: The Town’s Main Street program was awarded $105,375 in grant funding from the Maryland Strong Economic
Recovery Initiative to help revitalize businesses through the COVID-19 pandemic. $94,500 was used to directly reimburse
businesses for expenses they incurred, bills they were behind on, or equipment needed to help regenerate their business.
Also, as another added feature, $10,875 was dedicated to create an egift card program to be used only in businesses in
Centreville. This cost paid for the start up of the program, normal costs to businesses to participate, and a bonus card
program for anyone purchasing a gift card. It has, to date, been a success and is an added benefit to all businesses
participating.
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Descriptive Narrative: Please use this section to describe any major outcomes or projects from
your last Sustainable Communities Action Plan that have NOT been accomplished and why.
Outcome: Create and operate a business incubator and/or co-work space or work with a business entity looking to provide
this service.

Narrative: This objective has been discussed many times has not been accomplished due to lack of staff time and availability.
Then, as much of this application will discuss, COVID hit and the need for incubator space has lapsed. With the majority of
the workforce now working from home, the need for incubator space, at this time, has become moot. Our Main Street
Manager and Economic Development Manager works closely and directly with businesses interested in relocating to
Centreville, looking to open a new storefront in town, or have general interests in the possibility of opening a businesses
within our town.

Outcome: Complete a comprehensive parking study.

Narrative: This outcome has been discussed each budget cycle for many years with the Town Council. They determine if this
is funded or not and up to this point, have felt it was not the best use of Town funds. During the Liberty/Commerce Streets
construction project, they felt it best to wait until after the completion, then COVID and they determined it was best to wait
until businesses and schools returned to “normal”. Centreville has five (5) schools located within town boundaries that
make up for most of the traffic and some of the parking throughout town.

Outcome: Market for assisted living facility at Centreville Business Park.

Narrative: This outcome has been a goal for most every plan the Town writes. The development of an assisted living facility
at the Centreville Business Park is the ideal location since a 55+ community is located right beside this property with the
opportunity to provide “age in place” services. The Town did have a developer interested in building such a facility, but
due to funding difficulties on their end, the project never came to fruition. The Town and developer of the Centreville
Business Park have discussed this with other potential facilities but nothing has been executed at this time.
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SUSTAINABLE COMMUNITY RENEWAL REPORT
PART II: COMPREHENSIVE ASSESSMENT
Purpose:
The purpose of the comprehensive assessment is to capture indicators of accomplishments in each Sustainable
Community. Indicators should reflect the five year time period since the adoption of the Sustainable
Communities Action Plan. Thus, the following questions focus on the common outcomes that were identified in
the various Sustainable Community Action Plans approved by the State. The assessment will be grouped in the
sections of Environment, Economy, Transportation, Housing, Quality of Life, and Land Use.
Please answer the following questions to the best of your knowledge.
Check “YES” if applicable to your community. If you answer “YES” please quantify the accomplishment (i.e.
Q: Has there been an increase in the number of businesses in your Main Street/commercial district? A: YES 4
new businesses have opened in the past five years). If necessary, please also provide a short description of the
accomplishment.
Please check “NO” if the question item did not have any impact on your community. If you answer “NO”
please briefly summarize what kept you from achieving your plan’s desired outcomes.
Check “N/A”, if the question item does not apply to your Sustainable Community.
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1. Has there been an increase in the
number of new businesses in your
Main Street/ Commercial District?

2. Did the Municipality/ Sustainable
Community area receive any
designations that support local
economic development?

YES

YES

3. Has there been an increase in foot
traffic in the Main
Street/commercial district?

YES

4. Have the number of commercial
vacancies decreased?

YES

5. Has there been an increase in local
jobs within the Sustainable
Community for its residents?

YES

6. Has there been an increase in
workforce development training or
other opportunities for connecting
potential employees to well-paying
jobs?

NO

Since 2017, we recorded 14 new businesses and 2 closed businesses for a net of 12 new
businesses in our Main Street/Commercial District.

In 2020, Centreville Main Street joined the state and national network of Keep America
Beautiful. Although not an economic driver in the traditional sense, the designation’s
focus on appearance will enhance the Town’s other efforts like its Façade Improvement
grant program. These initiatives continuously add to the narrative that Centreville is a
great place to visit, open a business or to put down roots which all contribute to our
local economy.
Special events are consistently successful strategies to increase foot traffic with both
area residents and visitors. In 2017, the Town launched a new signature event
celebrating Maryland makers (DrinkMaryland: Centreville – A Maryland Makers
Festival). We will host our fifth DrinkMaryland event in 2022. Each year, it draws
1,500 to 1,800 festival-goers from seven different states, in addition to Maryland and
Washington, D.C. Although it was created to attract visitors, it is equally beloved with
residents and locals from surrounding counties.
Centreville commercial district continues to average under three vacancies at any given
time. Currently one of the properties is a long-standing vacancy that requires close to
$500,000 in improvements. It is currently being considered by an out of state developer.
The Town has offered support in the way of façade improvement grant money and
possible demolition grant assistance.
Like many small towns, a vast majority of Centreville’s workforce is focused in private
and public-school systems as well as district and circuit court business. Although a
majority of our traditional retail and commercial businesses rarely employ more than 25
employees, in the past three years or so the Town’s cannabis grower has nearly doubled
its physical footprint and will be increasing its workforce tremendously by adding
numerous technicians and other skilled workers. In addition, the region’s hospice care
administrative and patient care unit are located in the Town and now employs close to
100 administrative and health care workers.
The Town of Centreville does not offer any workforce development training however,
the Queen Anne’s County High School offers career path training for 10, 11, & 12th
graders and Chesapeake College offers workforce development training as well.

Sustainable Communities Renewal Application - Section B
7. Has there been an increase in
homeownership counseling
services or individuals accessing
such services?
OTHER:

The Town is unaware of any homeowner council services accessed by individuals.
N/A
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5. Are there any residential health
and wellness opportunities in
place (i.e. athletic facilities,
recreational indoor/outdoor
courses or groups)?
6. Do all residents have access to
healthy food options such as
fresh food grocery stores,
farmers markets, community
gardens, etc., within the
Sustainable Community?
7. Has there been a decrease in
crime rate?
8. Do all residents have access to
the Internet and other basic
utilities and services?
OTHER:

YES

 YMCA
 Bigbie’s Shore Performance (indoor baseball, softball, lacrosse training facility)
 Centreville Outdoors – provides products for all outdoor recreationists including kayaks
for sale and rent as well as water trail guiding.

YES

A farmers’ market is held within the Sustainable Community from April through October.
The number of vendors has ranged over the years however, to make services more “COVIDfriendly” the past two years, the Farmers’ Market now offers on-line ordering, delivery, and
drive-through pick-up of items. The fees associated with on-line ordering and delivery have
been covered through grants provided to the Farmers’ Market.

YES

YES

The Centreville Police Department’s crime rate continues to either stay the same or decrease
and this is attributed to the increase in officers. Since the 2017 application, CPD has
increased their staff by 3 additional officers.
All residents have access to the internet however, options are limited to Atlantic Broadband.
Talkie began installing lines within certain areas of town over the past year but still is
limited to the number of residents that have access to their services. Broadband options are
lacking in Centreville and Queen Anne’s County as a whole.
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6. Have you hired any new staff
members, reassigned duties, or
procured the services of a
contractor to increase or better
align local capacity? Have you
implemented any professional
development programs?
7. Has your community initiated or
completed any planning efforts
that will support the Sustainable
Community area, including
comprehensive planning, small
area planning, or planning
studies?
OTHER:

YES

YES

The Town relies heavily on contractors including: Town Engineer, Town Planner, Town
Attorney. Most recently, the Town hired a Program Manager for the Department of
Public Works to help with the major upgrade to the Town’s wastewater treatment plant.
Funding for this position is slated for through years through the American Rescue Plan
Act funding. The Town is hopeful after three years, this position will become a
permanent position and funding solely by the Town.

The Centreville Planning Commission is in the midst of update the Town’s
Comprehensive Plan. Staff have also worked with Queen Anne’s County Department
of Planning and Zoning to implement changes to their Comprehensive Plan update as it
relates to Centreville.
The Town plans to work with Queen Anne’s County to request an update to the water
and sewer plan regarding the expansion of the Town’s spray field.
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Sustainable Community Action Plan
Name of Sustainable Community
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Outcome 2: Re-establish the Centreville Economic
Development Authority

Strategy A: Establish clear guidelines for duties of the Centreville Economic
Development Authority.

Progress Measures: Review previous members and
members who have remained with the established adhoc committee and solicit new members.

Strategy B: Establish CEDA as a working group and create a matrix of items to
be completed as a group.

Town Council
Town Manager
Centreville Main Street Manager
Centreville Economic
Development Manager

Strategy C: Report quarterly to the Centreville Town Council on the
accomplishments of CEDA.
Outcome 3: Continue building the Façade
Improvement Program

Strategy A: Continue to promote the Façade Improvement Program to all
businesses located within the Main Street District

Progress Measures: Increased participation by
business owners.

Strategy B: Begin providing assistance through Community Legacy Funds, for
interior renovations.
Strategy C: Help applicants through the Maryland Historical Trust process
when apply for funds.

Town Clerk
Centreville Main Street Manager
DHCD
MHT
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Outcome 3: Develop a plan for rental property
licensing and registration.

Strategy A: Create a policy for rental property licensing and registration for
Town Council approval.

Progress Measures: Complete yearly inspections of
rental properties or, at the very least, in between
tenants.

Strategy B: Advertise and market rental licensing and registration to property
owners/landlords.

Town Clerk
Town Manager
Code Enforcement Officer
Town Council

SUSTAINABLE COMMUNITIES
WORKGROUP ROSTER
Centreville Town Council
Centreville Town Manager
Centreville Planning & Zoning
Centreville Police Department
Centreville Public Works Department
Centreville Town Clerk
Middle Department Inspection Agency
Park Advisory Board
Centreville Tree Board
Washington College GIS Laboratory
Centreville Economic Development Authority/Adhoc Committee
Queen Anne’s County Economic Development
Centreville Main Street Manager
Economic Development Manager
Department of Housing and Community Development
Maryland Department of Transportation
Maryland Department of Planning
Queen Anne’s County Department of Public Works
Queen Anne’s County Department of Planning & Zoning
Children’s Council of QAC
YMCA of QAC
Several community volunteers

