I. SUSTAINABLE COMMUNITYAPPLICANT INFORMATION

Name of Sustainable Community:
The Town of Sharptown
Wicomico County, Maryland
Name of Applicant:
The President and Town Commissioners of Sharptown, Maryland
Applicant’s Federal Identification Number: 520850349
Applicant’s Street Address: 401 Main Street, P.O. Box 338
City: Sharptown

County: Wicomico

Phone Number: (410) 883-3767

State: Maryland

Zip Code: 21861

Fax Number: (410) 883-3772

Web Address: sharptown@comcast.net

Sustainable Community Application Local Contact:
Name: Joe Mangini, Jr.

Title: Town Manager / Circuit Rider

Address: 401 Main Street, P.O. Box 338 City: Sharptown State: Maryland Zip Code: 21861
Phone Number: (443) 614-0600

Fax Number: (410) 883-3772

E-mail Address: bluehen1@peoplepc.com

Sustainable Community Contact for Application Status:
Name: Joe Mangini, Jr.

Title: Town Manager / Circuit Rider

Address: 401 Main Street, P.O. Box 338 City: Sharptown State: Maryland Zip Code: 21861
Phone Number: (443) 614-0600
E-mail Address: bluehen1@peoplepc.com

Fax Number: (410) 883-3772

II. SUSTAINABLE COMMUNITY – General Information

A. Proposed Sustainable Community Area(s):
(1) Provide a description of SC Area boundaries. How did the applicant determine that
these are the most appropriate boundaries for its target area? Describe the
methodology for choosing this target area.
The Sustainable Community Boundary was determined by the Sustainable
Communities Workgroup and extends from the historic waterfront along the
Nanticoke River to State Street, which dissects the Town horizontally. This area
covers the majority of the Town’s older structures and smaller residential lots,
as well as all of its’ waterfront amenities and community parks. Larger parcels
included in the boundary are either park sites, public infrastructure (WWTP),
larger developed residential lots that have been annexed due to failing septics, or
commercial/industrial sites poised for redevelopment. The proposed Sustainable
Communities Area is entirely within a Priority Funding Area (PFA).
(2) Include the following in as an attachment: 1) PDF or JPEG of proposed Sustainable
Communities map, 2) GIS shapefiles of proposed Sustainable Community boundary
(mapped to the parcel boundary), 3) pictures of proposed Sustainable Community
area.
The Sustainable Communities Boundary Map and photographs have been
included with the application, as well as the GIS shapefiles, on the enclosed CDROM.
(3) Approximate number of acres within the SC Area: 141.45 acres
(4) Existing federal, state or local designations: NONE
☐Community Legacy Area ☐ Designated Neighborhood ☐Main Street ☐Maple Street
☐National Register Historic District ☐Local Historic District ☐ Arts & Entertainment
District
☐State Enterprise Zone Special Taxing District ☐BRAC ☐ State Designated TOD
☐ Other(s):
(5) Prior Revitalization Investments & Smart Growth:
a. List and describe any significant State and local smart growth or
revitalization related program investments (for instance, Community Legacy
or SC Rehab Tax Credit) that have been invested in the Area since the
launching of Maryland’s Smart Growth initiative and programs in 1997
(including Housing investment). What impact have these investments made
in the community?

Historically, Sharptown has not been the recipient of grants specific to
revitalization and Smart Growth efforts. The Sustainable Community
designation will facilitate a funding stream previously not available to the
Town. The Town’s Engineering firm (Davis, Bowen & Friedel) has
applied for CDBG’s in the past for various infrastructure projects,
primarily related to public water and sewer. A grants writer (Valerie
Mann) was hired in 2005 for a CDBG to install and /or repair sidewalks
along Main Street. POS and Community Parks and Playground grants
have been a source of revenue for Town projects in the past. More
recently, a grant was secured to install shoreline revetment along the
waterfront from the old bridge to Cherry Beach to stabilize the shoreline.
(6) Describe the SC Area’s demographic trends (with respect to age, race, household
size, household income, educational attainment, or other relevant factors).
Demographic trends included are for the entire Town and not just for the
Sustainable Community area. The Town is small and rather
homogeneous, so the demographics cited should apply to the Sustainable
Community Boundary area as well; as follows:
2010 Population:
2010 Households:
2010 Housing Units:
2010 Owner /Renter:

651
251
290
87% owner occupied housing / 13% renter
occupied
2010 Families:
176
2010 Average HH Size: 2.59
2010 HH Income:
$59,219
2010 Racial Make-up: 93% white, 5% black, 2% Other races
2010 Median Age:
39.2 years
2010 Education:
42.7% high school graduate or higher

B. Organizational Structure, Experience and Public Input:
(1) Describe the Applicant’s organizational structure. Specifically, which organizations
are members in the Sustainable Communities Workgroup and who are the
respective staff? Who are the leaders, and how will the Workgroup advisor or staff
manage implementation of the SC Area Plan?
The President and Town Commissioners have overseen and implemented
various projects involving the continued maintenance of the public water and
sewerage systems, park and recreational facilities, historic and cultural sites
and structures, and fishing, boating, and kayak areas within the Town limits.

Through designation of a portion of the Town as a Sustainable Community,
it is the President and Town Commissioners’ intent to identify those areas
that require focused efforts to sustain and improve the Town.
The Town’s Sustainable Communities Workgroup met for six months to
prepare this application and included representation from the Town
Commissioners, Planning Commission, Parks and Recreation Commission,
Historical Committee, Volunteer Fire Department, the Maryland
Department of Planning’s Lower Eastern Shore Regional Office staff, and
the Towns’ Circuit Rider Town Manager.
With respect to the Town’s capacity to implement the Sustainable
Communities Plan, the Town’s newly hired Circuit Rider Town Manager
(DHCD grant) will be the Town’s primary resource with support from the
Maryland Department of Planning’s Lower Eastern Shore Regional Office.
The Town Commissioners, Planning Commission, Parks and Recreation
Commission, Historical Committee, and other Town staff (Clerk, Code
Enforcement, Administrative) will also have a supporting role in furtherance
of the Sustainable Communities Plan.
(2) Describe the Applicant organization’s past experience in administering revitalization
plans and projects. Describe the roles of the members of the Sustainable
Communities Workgroup, including their experience in implementing revitalization
initiatives. What are the strengths and challenges of the capacity of these groups with
respect to implementation of the SC Plan?
Historically, Sharptown has not been the recipient of grants specific to
revitalization and Smart Growth efforts. The Sustainable Community
designation will facilitate a funding stream previously not available to the
Town. The Town’s Engineering firm (Davis, Bowen & Friedel) has applied
for CDBG’s in the past for various infrastructure projects, primarily related
to public water and sewer. A grants writer (Valerie Mann) was hired in 2005
for a CDBG to install and /or repair sidewalks along Main Street. POS and
Community Parks and Playground grants have been a source of revenue for
Town projects in the past. More recently, a grant was secured to install
shoreline revetment along the waterfront from the old bridge to Cherry
Beach to stabilize the shoreline.
The Town’s implementation of various grant projects over the years has
been accomplished via a combination of hired consultants and community
volunteers. Only recently, through a grant from DHCD, has the Town been
able to hire a Town Manager that it shares with two other Towns (Pittsville
and Willards) in Wicomico County. The Town Manager will be assisted by
the staff of the Maryland Department of Planning’s Lower Eastern Shore
Regional Office, as well as members of the Sustainable Communities

Workgroup, who have experience with management of grant projects as
detailed in B.(1) above.
(3) How did residents and other stakeholders in the community provide input to the
Action Plan described below in the next section? On which existing local plans
(comprehensive plans, economic development plans, sector plans, etc.) is the
Sustainable Communities Action Plan based?
The Sharptown Sustainable Communities Workgroup held three (3) work
sessions at Town Hall to prepare the draft Action Plan. All of these meetings
were posted and open to the public. The Workgroup held one additional
work session during the regularly scheduled monthly Planning Commission
meeting (1/30/18). In addition, the Town Commissioners advertised the draft
Sustainable Communities application, boundary map, and Action Plan for
its’ February 5, 2018, regular Commissioner’s meeting. This meeting was to
garner additional citizen input, prior to passing the formal Sustainable
Communities Resolution. Several citizens attended the meeting and asked
questions about the Sustainable Communities Program, application,
boundary map, and Action Plan, but no one spoke in opposition of the
designation.
The Sustainable Communities application, boundary map, and Action Plan
was informed by, and based upon, the Town’s 2008 Comprehensive Plan, the
Town’s 2002 Zoning Ordinance and Zoning Map, and the County’s 2010
Comprehensive Water and Sewerage Plan, as amended.

Sustainable Community Action Plan
Town of Sharptown
Submitted by the President and Town Commissioners of Sharptown
2/5/2018

Environment
(Environmental strengths and weaknesses can include but are not limited to quality of land, water, air, watersheds, tree canopy, risk of sea
level rise, carbon footprint, energy conservation, access to local foods, green infrastructure, stormwater infrastructure/management, parks,
trails and recreation, recycling, water and sewer capacity, etc)

Strengths













Location on the scenic Nanticoke River; located two miles from the Delaware
State line
Many community and neighborhood park and recreational areas of varying
types and sizes provide an environment for healthy recreation. There are 21.5
acres of parks and recreational facilities, which meets the State standard of 30
acres for every 1,000 residents
Cherry Beach Park offers a unique waterfront recreational opportunity to
include recreational fishing and a kayak launch, and a public boat ramp
Sharptown’s Chesapeake Bay Critical Area Protection Program, which was
adopted in May of 1994, provides special protection measures for all land within
1,000 feet of the Nanticoke River and any tributary streams. Approximately 96.7
acres or roughly 45% of the Town is within the Chesapeake Bay Critical Area
All properties are served by municipal water and sewer, excepting two
properties with existing septic systems; no septic systems will be permitted in
future growth and annexation areas
Municipal water system was upgraded in 1990 to include a new 200,000 gallon
water tower, increased water for fire protection, increased capacity, increased
water pressure (42 psi to 52 psi), PVC pipe replacement, installation of water
meters, and hydrant replacements and additions
Wastewater Treatment Plant (WWTP) rehabilitation project for structural and
tank repairs (2008) and replacement of influent pumping station (2013)
Installation of solar panels at the water plant and participation in the Delmarva
Power LED Lights Program to include LES lighting for Town Hall, the water plant,
and the WWTP

Weaknesses










Water quality from the Town’s three wells requires blending to provide
good water quality to the residents
The Town depends upon Nanticoke aquifer for all potable water
The Town currently experiences high amounts of inflow and infiltration
(I&I) into its wastewater collection system; during a rain storm the
wastewater treatment plant can, at times, exceed its capacity by twice the
amount
Aging bulkhead along property of the WWTP needs replacement
Sludge Treatment: Sharptown needs additional lands and/or facilities for
disposal and/or treatment of sewage sludge (farmland, sludge drying
beds, composting facility)
The Nanticoke River is considered by the State to be an impaired water
body based on existing bacteria and biological impairments
DNR categorizes Sharptown’s Nanticoke riverfront as a targeted
opportunity for natural filter BMP implementation, potential riparian
buffer projects, and water quality improvement (i.e. nitrogen, phosphorus,
and sediment removal)

Desired Outcomes and Progress Measures
Based on strengths and weaknesses, identify
the assets on which you would like to build
and the challenges you would like to address.
What outcomes are you trying to achieve?
Where/ in what area do you want those
changes to happen?
Progress Measure: Identify how you will
know that you have achieved your outcome.
Outcome 1: Protect vital water resources by
endorsing a growth pattern that leads to the
least impact on water supply and the
Nanticoke River
Progress Measures: Reduction in runoff and
improved water quality

Strategies and Action Items
Identify strategies that will help your community to achieve each identified
outcome to the left. If applicable, break down each strategy into specific action
items that outline different steps of the strategy. Specify how you are planning to
achieve the desired outcomes.

Strategy A: Identify areas for future growth that limit environmental impacts
 Work with owners of existing vacant properties to market them for infill
opportunities in lieu of new development
 Implement the Town’s Critical Area Program to reduce lot coverage,
prevent environmental hazards, and protect aquatic habitat along the
Nanticoke River and its tributaries
Strategy B: Educate and collaborate with residents and businesses on water
conservation techniques to decrease the average gallons used per day
 Water meters should be periodically inspected to ensure proper water
usage is being documented
 Conduct outreach to business owners and residents about water
conservation strategies
 Research a park or wayfinding project that could highlight water
conservation
 Establish a rain barrel or rain garden program
Strategy C: Use best management practices to mitigate stormwater runoff and limit
non-point source runoff and nutrient loading. Total phosphorous loads can be
addressed with chemical additives while reducing total nitrogen loads is more
complicated and will require expensive treatment process upgrades
 Perform a stormwater management study, if necessary, to help encourage
environmentally friendly solutions to stormwater issues
 Work with the State to follow any approved TMDL plans and to monitor the
State’s water quality reports for the Nanticoke River
 Identify streets in need of new curbs, gutters, and sidewalks, or that are
most flood prone
 Apply for grant funding to implement streetscaping, including bioretention
Strategy D: Encourage the use of open space and pervious concrete to decrease
impervious surface
 Install permeable pavers and otherwise reduce impervious surface at Town

Implementation Partners
Which community stakeholders need
to be involved to realize each action
step and strategy? Name specific
public and/or private sector
partners.

Maryland Department of the
Environment, Maryland Department
of Natural Resources, Maryland
Department of Planning, Maryland
Department of Housing and
Community Development, USDA



facilities; incentivize stormwater retrofits on private property
Promote dedicated open space for new development

Strategy E: Continue requiring new developments to install PVC sanitary sewer pipe
to assist in the elimination of infiltration
Strategy F: Upgrade the wastewater treatment plant to decrease nutrient loading
 Continue to work to identify inflow and infiltration problem areas and
subsequently repair or replace aging sanitary sewer mains, where
necessary

Outcome 2: Create, preserve, and improve
park and recreational facilities, to include a mix
of passive and active recreational facilities and
amenities
Progress Measures: 30 acres of park space for
every 1,000 residents (per Maryland’s
standard)

Strategy A: Require new development and residential annexations to dedicate land
to the Town to be used as park space
Strategy B: Consider a Critical Area fee in lieu program where funds collected could
be utilized for the creation of additional open space
Strategy C: Expand, improve, and develop neighborhood playgrounds

Maryland Department of the
Environment, Maryland Department
of Natural Resources, Maryland
Department of Planning, Maryland
Department of Housing and
Community Development, Wicomico
County Recreation & Parks, Wicomico
County Public Works

Strategy D: Explore the redevelopment potential of the former elementary school as
a future recreational and community center

Outcome 3: Protect sensitive areas by
preventing the loss of forested areas and trees,
sedimentation of streams and the loss of
wildlife habitat

Strategy A: Enforce the Town’s Critical Area Program

Progress Measures: No net loss on
forest/tree cover; increase in open space land

Strategy C: Expand riparian buffers along the Nanticoke riverfront
 Explore the feasibility of using filter strips, streamside forests, grassed
waterways, shelterbelts, windbreaks, field borders, herbaceous wind
barriers, and/or vegetative barriers

Strategy B: Explore additional amenities and environmental improvements at Cherry
Beach Park

Maryland Department of the
Environment, Maryland Department
of Natural Resources, Maryland
Department of Planning, Maryland
Department of Housing and
Community Development, Wicomico
County Recreation & Parks, Wicomico
County Public Works

Outcome 4: Expand access to healthy food
options

Strategy A: Negotiate the development of a small grocer that might be compatible
with existing and planned retail facilities

Progress Measures: opening of a specialty
grocer, operation of semi-regular farmer’s
market, and/or develop a community garden

Strategy B: Develop opportunities for local farmers to bring and sell fresh produce in
town in a coordinated way
Strategy C: Promote a farmer’s market and/or a community garden concept

Nonprofit groups dedicated to
healthy food access, urban farming,
and gardening, Maryland Department
of Agriculture, Maryland Department
of Planning, Maryland Department of
Housing & Community Development,
Maryland Department of Commerce,
Maryland Department of Natural
Resources, Rural Maryland Council

Economy
(Economic strengths and weaknesses can include but are not limited to regional accessibility, business attraction/retention, health of the
business district and commercial vacancies, workforce/employment and economic drivers, local policies/regulations, marketing, tourism,
cultural and historic assets)

Strengths









Weaknesses

Nearby urban centers include Laurel and Seaford, Delaware (approximately
twelve and eight miles, respectively), and Salisbury, Maryland which is
approximately 17 miles from Sharptown
Main Street consists of a few small businesses which provide important services
(bank, hair salon, convenience store) to members of the community within close
proximity of their homes
Population is relatively stable, with periodic increases and decreases
Projected future residential growth will support new commercial opportunities
within Town – including a new Dollar General set to begin construction soon
Annual firemen’s carnival attracts many summer visitors to Town
Cherry Beach is a popular regional destination for fishing, boating, and events
such as weddings

Desired Outcomes and Progress Measures
Outcome 1: Support the business community
in providing quality services to locals while
preserving the small town character of
Sharptown
Progress Measures: New businesses, reported
revenue/profit increases at existing
businesses











Despite historic shipbuilding and industrial heritage, Sharptown’s
commercial sector greatly declined after a 1953 fire destroyed the Marvel
Package Company and the only remaining industrial site in Town recently
closed (Bloch & Guggenheimer (B&G) Pickle Factory)
Fairly remote location with residents traveling longer distances for most
essential needs and longer commutes to work, which places additional
financial burdens on Sharptown residents relative to other communities
Most workers travel to other municipalities for employment due to few
local opportunities for employment
Economic development is desirable for medical facilities, restaurant,
hardware store, drug store, and other service-oriented businesses
Several vacant commercial sites; no downtown district
No Farmer’s Market
Limited tax base weakens Town’s ability to improve community conditions

Strategies and Action Items
Strategy A: Attract additional compatible service businesses to Town
 Develop a survey to understand commercial needs – determine what residents value
about the businesses available to them in Sharptown and what needs go unfilled by the
current inventory of Town businesses
 Use technical assistance and grants available from Salisbury – Wicomico Economic
Development (SWED), Lower Eastern Shore Heritage Areas, Wicomico County Tourism,
and State community development and commerce offices
 Provide incentives and grants to allow upkeep and maintenance of designated historic
and cultural sites
 Promote Tax Credit programs for which extra points are available through Sustainable
Communities designation (Job Creation, Small Commercial Tax Credits)
Strategy B: Rehabilitate buildings or properties through façade improvements
 Promote the idea among local business owners and owners of commercially zoned
properties (i.e. former Tombstone Saloon)
 Apply for Community Legacy funds
 Solicit façade grant applications and monitor exterior improvements on grantee
buildings

Implementation Partners
Property and business
owners, SWED, Lower
Eastern Shore Heritage
Areas, Wicomico County
Tourism, Maryland
Department of Housing &
Community Development,
Maryland Department of
Commerce, Small Business
Administration, Maryland
Department of Planning

Strategy C: Promote mixed uses and offices to increase service-based business for convenience
and job growth
 Gauge interest in a co-working office space for home-based businesses
 Foster home occupations that are not adverse to the surrounding community
 Initiate design competitions for adaptive reuse projects with proposed commercial
development
 Link development incentives to projects such as permit fee waivers or expedited
approvals
Outcome 2: Expand commercial activity along
State Highway 313 in designated areas

Strategy A: Review the allowed uses in the Highway Commercial zoning district to ensure medical
services and supermarkets are allowed

Progress Measures: New businesses on MD
313

Strategy B: Attract a developer and tenant to provide fresh food
 Allocate funds to perform independent market studies of proposed grocery retail
development
 Hire a firm to conduct market study and analyze the competitiveness of a grocer in light
of the forthcoming Dollar General
 Report findings and circulate the market study to potential businesses who could locate
in Sharptown

Property and business
owners, SWED, Lower
Eastern Shore Heritage
Areas, Wicomico County
Tourism, Maryland
Department of Housing &
Community Development,
Maryland Department of
Commerce, Small Business
Administration, Maryland
Department of Planning

Transportation
(Transportation strengths and weaknesses can include access to transit corridors, pedestrian safety and accessibility/sidewalks, alternative
modes of transportation, such as bikeways and trails, public transit, such as bus and rail, carpooling, proximity to transportation centers,
parking, road conditions)
Strengths








Weaknesses

Direct access to Dorchester County is provided via Route 313 - Sharptown
Bypass
Access to Salisbury is provided by Route 313 and U.S. Route 50
Laurel, DE is accessible by Route 348/DE 24; Maryland Route 348 leads directly
into Sharptown’s Main Street from the southeast
The Town has an adequate system of collectors and local streets
According to the 2015 Highway Needs Inventory (HNI) for Wicomico County,
none of the primary or secondary system roads for Wicomico County in the
Sharptown area are recognized as needing improvement
The existing system of sidewalks is adequate to move people along Main, Ferry,
and State Streets, to the Carnival grounds and the more developed
neighborhoods in the Town

Desired Outcomes and Progress Measures
Outcome 1: Improve transportation patterns and
street infrastructure to meet the current and future
needs of the community
Progress Measures: Completed street grid; street
maintenance; linear feet of resurfaced roadways and
new and/or refurbished sidewalks










No public transportation service
Sharptown’s citizens carpooled, walked, and worked from home less as
compared to Wicomico County as a whole
There are some interconnectivity problems that will need to be addressed
as future properties are developed
Three areas within Sharptown have been recognized as “access needs
areas”: properties having residential growth capacity, but without proper
access from existing roadways. Sidewalks also do not exist in these areas.
A complete sidewalk system does not exist in the Town; some areas do
not have sidewalks, while others have gaps in the system, and others are
in need of repair, as well as be ADA compliant
Sharptown does not have a sidewalk ordinance

Strategies and Action Items
Strategy A: Create new roadways in a manner that channels future traffic within
the Town to the appropriate minor and neighborhood collectors
 Maintain the character of historic Main Street by restricting new access
from Main Street
Strategy B: Monitor the integrity of the minor and neighborhood collector
systems to ensure any necessary repairs are taken care of proactively; this
includes capital improvements budgeting and seeking funding in advance of
problems occurring
 Create a timetable for repairing and maintaining the existing street
network
 Communicate repair needs along roadways under SHA control to be
placed on the HNI report
Strategy C: All development in designated future growth areas should be
required to provide traffic impact statements for the new development,
indicating the increased impacts each development will create and further
taking into consideration committed development

Implementation Partners
Wicomico County Public Works
Maryland Department of
Transportation, State Highway
Administration, Maryland
Department of Planning

Strategy D: Limit ingress/egress to properties adjacent to Route 313

Outcome 2: Improve alternative transportation
options for Sharptown residents
Progress Measures: Expanded transit network; transit
ridership, number of daily transit trips, higher percent
of carpool commuters

Strategy A: Work with local and regional transit authorities to provide public
transportation options for Sharptown
 Determine demand for nearby destinations (Salisbury, Hebron, or
Mardela Springs)
 Coordinate with public transportation agencies to provide new routes
or shuttle service to Sharptown

Shore Transit, Town of Hebron,
Town of Mardela Springs, Wicomico
County, Maryland Department of
Transportation, Salisbury-Wicomico
Metropolitan Planning
Organization,
Maryland Department of Planning

Strategy B: Promote ridesharing
 Conduct a study on private transportation alternatives to
accommodate future growth and population densification
 Designate and promote a park and ride location for residents
commuting out of town
Strategy C: Enhance bicycle access within Sharptown
 Improve bicycle facilities in Town by installing racks and sharrows

Outcome 3: Maintain and expand the existing street
and sidewalk infrastructure
Progress Measures: Completed street grid, street
maintenance, installation of curb and gutter, linear
feet of resurfaced roadways and new and/or
refurbished sidewalks, ADA compliant sidewalks,
decrease in traffic congestion

Strategy A: Ensure street and sidewalk connectivity within the existing municipal
boundary is maintained and further expanded as development occurs within
the access needs areas
 Connect residential areas on the west side of Town, including cul-desacs between State & Church Streets and Nanticoke Street &
Corporation Road
 Connect residential areas in the southeast of Town to State Street and
Taylor Road
Strategy B: Complete streetscaping including gutter, curb, and sidewalk
installation or repair, with the possibility of new bioretention features
 Apply for the Sidewalk Retrofit Program

Wicomico County Public Works,
Maryland Department of
Transportation, State Highway
Administration, Maryland
Department of Planning, SalisburyWicomico Metropolitan
Organization

Housing
(Housing strengths and weaknesses can include affordability, homeownership vs rental, housing stock diversity, housing condition and value,
housing programs, foreclosures, residential vacancies, property values, home sale values)
Strengths







Weaknesses

Population is relatively stable, with periodic increases and decreases; based on
the County’s projected growth and past proportions, the Town of Sharptown
stands to add an additional 229 persons by 2030 for a total population of 878
With an average household size of 2.39 for the year 2030 in Wicomico County,
this means that Sharptown could expect an additional 95 households by 2030
MDP’s growth model shows that Sharptown has enough capacity for the 2030
projected growth
The 2010 Census shows 87% of Sharptown’s housing units were owneroccupied, nearly 25% greater than the percentage of owner-occupied units in
Wicomico County
Rural, family-oriented residential community
Historic, and fairly well-maintained housing stock

Desired Outcomes and Progress Measures
Outcome 1: Ensure a variety of homeownership
choices for all members of the community
Progress Measures: Homeownership rate, number
of affordable/workforce units








At the 2010 Census, 13.4% of households in Sharptown were vacant
Limited rental housing available: of the 251 occupied housing units (based
on the 2010 U.S. Census), only 20% of those units (51 units) were rental
units; only four rental units (2%) were vacant and available for rent as of
the 2010 U.S. Census
Sharptown has an aging population that will require increased affordable
housing options, such as 55 and older residential developments
Sharptown has some blighted houses in need of rehabilitation
Lack of diverse homeownership options, such as duplexes and townhomes

Strategies and Action Items
Strategy A: Provide medium and low-income families (workforce housing) with
information on housing programs that can assist them in purchasing homes
within the Town (Maryland Mortgage Program, Maryland Home Financing
Programs)
Strategy B: Encourage the development of senior restricted housing to meet the
demands of Sharptown’s aging population
 Allow for age-restricted subdivisions through the Elderly Rental
Housing Program

Implementation Partners
U.S. Department of Housing &
Urban Development, U.S.
Department of Agriculture,
Maryland Department of Housing &
Community Development,
Maryland Department of Planning,
housing developers

Outcome 2: Encourage residential occupancy in
Town to reduce vacant, blighted, and foreclosed
homes and restore stability to the housing stock
Progress Measures: Homeownership rate,
number of new residents in Town core, home and
property values, number of homes rehabilitated

Strategy A: Encourage, through both private and public actions, the renovation
or removal of substandard or abandoned housing
 Implement a façade improvement program for homeowners to make
subsidized upgrades and repairs to older exteriors
 Work with landlords to develop and provide incentives to upgrade
rental property in ways which do not cause exorbitant rent increases
Strategy B: Encourage the establishment of new businesses on Main Street/MD
313 to serve nearby residents and attract new homeowners, including offices,
specialty stores, grocery stores, restaurants, coffee shops, bookstores, and
artistic or cultural trades

U.S. Department of Housing &
Urban Development, U.S.
Department of Agriculture,
Maryland Department of Housing &
Community Development,
Maryland Department of Planning,
housing developers

Quality of Life
(Strengths and weaknesses can include crime, socio-economic demographics, educational opportunities, museums, libraries, historic and
cultural assets, civic amenities, faith-based organizations, economic health of households, sense of place, etc)
Strengths















Weaknesses

Historic town dating back to the mid- to late 1700s
Sharptown today is a small, tight-knit, family-oriented, “bedroom” community
Population is relatively stable, with periodic increases and decreases
Volunteer fire department with adequate resources and staffing to currently
serve the Town as well as through the 2030 growth period; popular summer
Firemen’s Carnival is the Fire Department’s biggest fundraiser
Sharptown is a low-crime area and is small enough to not require having its’
own police force
The Town Hall adequately houses the Town’s administrative staff and
accommodates Town meetings
Sharptown has several community parks and recreational assets, including the
Nanticoke River and Cherry Beach
Sharptown has several churches and social institutions within the Town limits;
two Methodist churches have been long established within the Town; the Town
also has an American Legion post and a Lions Club. These social and religious
institutions help define the community fabric and further assist Sharptown in
maintaining its close-knit rural community character
The Maryland Historical Trust has 21 historic sites registered for Sharptown,
including the Main Street Residential and Commercial Districts
Sharptown Historical Museum
Post Office
Schools serving Sharptown are considered among the best in the County

Desired Outcomes and Progress Measures
Outcome 1: Recognize and protect the Town’s
historic, cultural, and recreational assets, as well as
its’ rural character
Progress Measures: Develop and adopt guiding
principles; amount of funds secured for maintenance
and promotion of historic and cultural resources, and
tourism opportunities











Sharptown’s population has a higher median age than all other
municipalities in Wicomico County, meaning that aging-in-place poses a
greater challenge here than in other nearby areas
Currently, the Town does not have any public health facilities. Residents
needing health services travel to either Salisbury, Maryland or to Seaford
or Laurel, Delaware. The Town’s population does not currently lend
support to having public health services provided in Town.
Due to its’ rural nature and location, access to essential and personal
services, such as pharmaceutical and medical needs, groceries, household
items, car repairs, plumbers, electricians, HVAC, etc. is not as convenient
Residents have complete reliance on vehicles for day to day needs and
activities as the Town is approximately 20 minutes from larger urban
areas, which offer products, activities, and services
There exists some pride of ownership issues with respect to blighted
housing and unkept yards

Strategies and Action Items
Strategy A: Seek grant funding to protect and preserve historic, cultural, and
recreational resources that uniquely define the community
Strategy B: Endorse and promote heritage tourism opportunities
 Identify historic and cultural structures and sites
 Seek heritage tourism advertising and funding opportunities
Strategy C: Enhance the Town’s Gateway with appropriate signage and
landscaping

Implementation Partners
Maryland Department of Planning,
Maryland Historical Trust, Maryland
Department of Housing and
Community Development,
Maryland Department of Tourism,
Maryland Department of
Transportation, Wicomico County
Historical Society, Salisbury Area
Chamber of Commerce, Wicomico
County Tourism Convention and

Visitor's Bureau, Sharptown
Historical Commission

Outcome 2: Ensure that the community is adequately
served by a variety of facilities suiting the desires and
needs of all citizens
Progress Measures: Number of new cultural and civic
facilities, businesses and services, health services and
facilities / clinics, community improvements

Strategy A: Put the former Sharptown Elementary School building back into a
productive community use
 Work with the property owner to acquire ownership of the property
 Work with citizens to gain input to determine the best use of the
structure
 Create a plan to stabilize and rehabilitate the building
 Seek grant funding for improvements

Maryland Department of Planning,
Maryland Department of Housing
and Community Development,
Wicomico County Department of
Planning & Zoning, Maryland
Department of Health, Peninsula
Regional Medical Center, Shore
Transit

Strategy B: Work with other local communities and the County to expand
regional health services
 Work with Shore Transit to research the potential of a shuttle bus
service between Salisbury and other municipalities in the County,
providing direct access to Peninsula Regional Medical Center
 Support efforts to schedule periodic clinics to provide health services
to residents of the area, especially elderly, handicapped and lowincome residents in the community. Local facilities could be made
available to the local Health Department to increase temporary clinics
for citizens, rather than requiring them to travel to Salisbury
Strategy C: Promote educational and cultural opportunities
 Expand the Town’s online presence, marketing efforts, and federal,
State, and county partnerships
 Create links between the Town’s industrial history, riverfront
amenities, and popular annual events such as the Firemen’s Carnival
 Work with other nearby cultural and historic sites – such as the San
Domingo School – to promote comprehensive tourism and educational
opportunities
Outcome 3: Encourage workforce housing, senior
housing, and maintain and repair current housing
stock
Progress Measures: Number of new workforce and
senior housing units; number of housing façade
improvements

Strategy A: Encourage the development of workforce housing and senior
restricted housing to encourage new families to locate in Sharptown, while also
allowing older persons to age in place.
 Apply for grant monies to develop a residential façade improvement
program
 Provide developer incentives to encourage workforce and senior
housing projects

Maryland Department of Housing
and Community Development,
Maryland Department of Planning

Local Planning and Land Use
(Strengths and weaknesses in the local planning and land use subject area include but are not limited to zoning, land use, policies, taxes and
fees, historical patterns of development, lot sizes and shapes, etc)
Strengths











Currently, Sharptown has enough water supply in reserve to accommodate
future Town expansion of at least twice the current size without jeopardizing
the capacity of the water system
All wells currently meet their Water Appropriation and Use Permit (WAUP)
thresholds
The Town received grant funding to complete an I&I study, the ultimate
outcome of which might increase wastewater treatment capacity by 25% or
greater
The sanitary sewage collection system was constructed about 1936, however
most of the vitrified clay pipe is still in relatively good shape.
The Town has an active Planning Commission and Board of Appeals
The Town has a good and fairly current Comprehensive Plan (2008)
The Town recently completed a WSP amendment to update the Town’s water
and sewer service areas
In comparison to other small Eastern Shore municipalities, the Towns’ Zoning
Ordinance is more up to date (2002)

Weaknesses












All of the potable water supply used for industrial, commercial, and
residential purposes within Sharptown is secured from groundwater
reservoirs. Increased usage of the wells currently in use could result in
higher nitrate concentrations over time, shortening the life of these wells
without future advanced treatment or additional water supply. In the
future, if it is necessary to abandon the Town's shallow wells due to
excessive nitrate levels or other contamination, the Town water supply
would rely on the Nanticoke Aquifer only. Water from this well is sufficient
in quantity, but not in quality. High dissolved solids and mineral content
have been negative to water customers in the past.
Tree roots are the sewer maintenance crew's largest problem for
maintaining continuous sewer main flows. Over the years tree roots have
entered the pipes causing joint failure and cracks.
During wet periods, when the water table rises, any sewer main below
water level allows water to infiltrate the system. The increase in flows due
to inflow and infiltration during wet weather has, at times, increased the
volume of the water in the wastewater system to twice that of the WWTP
capacity.
Wastewater flow capacity is inhibited by older sections in need of repair
and replacement; Sharptown must pursue plans to correct infiltration of
the sewer mains if future development in Sharptown is considered.
Sharptown currently applies its aerobically digested waste sludge to
farmland as fertilizer. Due to the Town producing relatively small amounts
of sludge, it is becoming increasingly more difficult to acquire permitted
farmland and a property owner willing to set aside a few acres for sludge
disposal.
The Town’s wastewater treatment plant is permitted to discharge 150,000
gallons per day into the Nanticoke River. Proposed growth will result in an
average daily wastewater flow of 147,500 gallons per day. The Town’s
wastewater treatment plant therefore can accommodate existing and
projected future flows, however the wastewater treatment could
potentially be at 98% of its capacity in 2030.

Desired Outcomes and Progress Measures

Strategies and Action Items

Outcome 1: Direct future growth within Town
boundaries and discourage sprawl

Strategy A: Perform a comprehensive rezoning to make zoning districts
compatible with the Existing and Future Land Use Maps

Progress Measures: Number of infill projects
completed; vacancies reduced

Strategy B: Develop “Smart Growth – infill and redevelopment” standards to
guide future growth and to incorporate future developments into the existing
Town boundaries
 Discourage and prohibit incompatible land uses within existing and
planned neighborhoods
 Encourage the efficient use of land
 Encourage development that is compatible with the existing character
of the Town
 Avoid development in and around environmentally sensitive areas

Outcome 2: Improve the Town’s water and sewer
system

Strategy A: Complete an updated infill and infiltration study to better identify
deficient areas of the system

Progress Measures: increased capacity, reduced I&I,
amount of system repaired, sludge management
space acquired

Strategy B: Replace older sections of sewer main which have either become too
expensive to repair or were mistakenly installed improperly
Strategy C: The Town should investigate the option of purchasing its own
farmland for sludge management or explore the construction of a sludge drying
bed where sludge could be dried and stored until a sludge field is available.
Another option to explore would be a composting facility.
Strategy D: Monitor water usage and well production as the Town continues to
grow to ensure the WAUP guidelines are being met.

Implementation Partners
Maryland Department of Planning,
Wicomico County Department of
Planning & Zoning

Maryland Department of the
Environment, Maryland
Department of Planning, Wicomico
County Department of Planning &
Zoning
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Example of Targeted Community Vacant Commercial

Nanticoke River

Cherry Beach

Old School – Possible Acquisition and Adaptive Reuse Project

Sharptown Rehabilitated Home

Example of Home in Need of Façade Improvement

Examples of Homes in Need of Façade Improvement

