Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The State of Maryland has undertaken a major planning initiative called the Consolidated Plan. The
Consolidated Plan is a planning tool required by the U.S. Department of Housing and Urban
Development (HUD) that guides the use of federal, and to a lesser extent State, housing and community
development funds. This document is the Annual Action Plan for Federal Fiscal Year 2018 which covers
the period July 1 2018 through June 30, 2019, also known as State Fiscal Year 2019. HUD has established
three basic goals for the Consolidated Plan. The goals are:

Goal 1. To provide decent housing
Goal 2. To provide a suitable living environment, and

Goal 3. To expand economic opportunities.

Goal 1 includes: Assisting homeless persons to obtain housing, retaining the affordable housing stock,
increasing the availability of permanent housing that is affordable to low-income Americans without
discrimination, improving access to housing credit, and increasing supportive housing that includes
structural features and services to enable persons with special needs to live in dignity.

Goal 2 includes: Improving the safety and livability of neighborhoods, increasing access to quality
facilities and services, reducing the isolation of income groups within areas by de-concentrating housing
opportunities and revitalizing deteriorating neighborhoods, restoring, enhancing and preserving natural
and physical features of special value for historic, architectural, or aesthetic reasons, and conserving
energy resources.

Goal 3 includes: Creating jobs accessible to low-income persons, providing access to credit for
community development that promotes long-term economic and social viability, and empowering low-
income persons to achieve self-sufficiency in federally-assisted and public housing.

Efforts to achieve each of these goals must primarily benefit low-income persons. The Consolidated
Plan must be developed in accordance with the following statutory goals: Elimination of slums and
blight, elimination of conditions that are detrimental to health, safety and public welfare, conservation
and expansion of the nation's housing stock, expansion and improvement of the quantity and quality of
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community services, better utilization of land and other natural resources, reduction of the isolation of
income groups within communities and geographic areas, restoration and preservation of properties of
special value, alleviation of physical and economic distress, and conservation of the nation's scarce
energy resources.

It should be noted that the State’s Consolidated Plan primarily focuses on the State’s non-entitlement
jurisdictions; with the exception of the National Housing Trust Fund (HTF) which is administered
statewide. The non-entitlement jurisdictions are areas, primarily rural, which do not receive direct
allocations of Community Development Block Grant (CDBG), HOME Investment Partnerships Program
(HOME), Emergency Shelter Grants (ESG) and Housing Opportunities for Persons With AIDS (HOPWA)
funds directly from HUD. Rather, the State administers these funds on their behalf. The State will also
administer the National Housing Trust Fund program (HTF) statewide. This program started The State’s
entitlement jurisdictions which are NOT covered by the State’s Plan — because they receive direct
funding from HUD - are Anne Arundel, Baltimore, Harford, Howard, Montgomery and Prince George's
Counties, and the Cities of Annapolis, Baltimore, Bowie, Cumberland, Frederick, Gaithersburg,
Hagerstown and Salisbury. All other areas in the State fall under the State’s Consolidated Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

In developing its Plan, the State determined it would focus on four main areas:

1. Increasing Affordable Rental Housing( with an emphasis on rental housing for low and extremely low
income households, including persons with disabilities) — outcomes will be based on the number of units
produced as well as leveraging to provide additional housing resources

2. Promoting homeownership for first time homebuyers (including families with student debt and
veterans) — outcomes will be measured by units as well as new homebuyers in designated Sustainable
Communities

3. Community Revitalization (with an emphasis on small business expansion and lending) — outcomes
will include economic impact on neighborhoods assisted, number of new small businesses
assisted/created

4. Reducing homelessness, with a particular emphasis on supportive housing for vulnerable
populations, including the chronically homeless, youth, and veterans — outcomes will include reduced
homelessness counts.

3. Evaluation of past performance
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This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

DHCD was generally very successful in carrying out the goals identified in its last Plan. The State's goals
in that plan were to provide affordable housing, promote homeownership, and revitalize communities.
DHCD actually exceeded its goals for rental assistance and met goal for providing housing under the
"Special Needs" programs. We also exceeded our goal for producing units of affordable rental housing.
The Department was on trend with the national housing market and continues to make homeownership
for Marylander’s a priority. In terms of community revitalization efforts; DHCD was also successful in
this area in achieving its goals. Project Creating Opportunities for Renewal and Enterprise (C.O.R.E.)
continues to address Blight in Baltimore City's most stressed neighborhoods through demolition and
stabilization

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

DHCD carried out its citizen participation process through a combination of different efforts. This
included holding numerous public hearings on the Plan, placing newspaper advertisements regarding
the development of the Plan (both before and after it was written in draft form), mass mailings on the
Plan to potentially interested parties, email notifications regarding the plan, among other avenues.

The first set of public hearings was held before the draft Plan was developed. These were on Monday,
April 7, 2018 at the Towson Library in Towson at 7:00 p.m.; Wednesday, April 4, 2018 at the Denton
Public Library at 10:30 a.m., Thursday April 5, 2018 at the Fairview Library in Owings at 10:30 a.m. and
Friday, April 13, 2018 at 1:30 p.m. at the Allegany County Office Complex in Cumberland. The second
set of public hearings were held on Monday July 23, 2018 at 7:00 p.m. at the Towson Library in Towson,
Wednesday, July 18, 2018 at the Town of Denton at 10:30 a.m.; Thursday July 19, 2018 at the Fairview
Library in Owings at 10:30 a.m., Friday July 23,2018 at the Allegany County Office Complex at 1:30 p.m..
All of these locations are handicapped accessible, and translation services were offered for those who
requested it, either through interpretive services for the hearing impaired and/or for persons who speak
English as a second language.

Notices of these hearings and the development of the Plan in pre-development and draft form were
placed in numerous newspapers throughout the State, including the Baltimore Sun, Annapolis Capital
Gazette, Hagerstown Daily Mail, and Dorchester Star-Democrat. A mass email notification of the
development plan was sent out to all persons who subscribe to DHCD’s news email updates. In
addition, DHCD did mass mailings to over 800 individuals and organizations who were potential
stakeholders or where interested in the Plan, including nonprofit and for-profit developers, municipal
and county executives, public housing authorities, community action agencies, faith-based
organizations, homeless services providers, advocacy organization, AIDS/HIV organizations, and local

housing and community development contacts, among others.
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After the draft Plan was completed, the State published the Plan for 30 day public comment period
starting on July 5, 2018, with written and email comments accepted through August 5, 2018. Notice of
availability of the draft Plan was placed in all the newspapers noted above, as well as through another
mass mailing and email notification on the availability of the draft Plan to the organizations and
individuals listed above. The draft Plan was also posted on DHCD’s website, and the public was made
aware in the advertisements and mailings that they could receive a free copy of the draft Plan by
contacting DHCD if they did not want to access it through the web. Finally, copies of the draft Plan were
also made available to the State’s regional lending libraries, including the Enoch Pratt Free Library in
Baltimore, the Blackwell Library in Salisbury, the Washington County Free Library in Hagerstown, the
Lewis J. Ort Library in Frostburg, the Frederick Douglas Library in Princess Anne, and the Southern
Maryland Regional Library in Charlotte Hall, as well as a large print version at the Maryland Library for
the Blind and Physically Handicapped.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The state received comments from Maryland Department of Disabilities focused on the National
Housing Trust Fund Allocation Plan advocating for use of HTF funds for operating cost assistance and
reserves; using HTF funds in conjunction with Weinberg funding and PRHP funds and/ or other DHCD
resources; prioritize funding for ELI units for people with disabilities in close proximity to transportation
and other critical services and require HTF units to be marketed to and accept referrals from MDOD;
Publish real time information about status of HTF funds and use HTF funds for households earning
substantially less than 30%AMI.

6. Summary of comments or views not accepted and the reasons for not accepting them
Please see appendix
7. Summary

n/a
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PR-05 Lead & Responsible Agencies - 91.300(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator MARYLAND DHCD
HOPWA Administrator MDH
HOME Administrator MARYLAND DHCD
ESG Administrator MARYLAND DHCD
DHCD

Table 1 — Responsible Agencies
Narrative

The Maryland Department of Housing and Community Development (DHCD) is the lead agency for the Community Development Block Grant
(CDBG), HOME Investments Partnership Program (HOME),National Housing Trust Fund (HTF) and Emergency Solutions Grants (ESG) program.
The Maryland Department of Health (MDH) is the lead agency for the Housing Opportunities for Persons With AIDS (HOPWA) program.

Consolidated Plan Public Contact Information

JaNai C. Streat

Senior Housing Policy Analyst

MD Department of Housing and Community Development
Office of the Secretary

7800 Harkins Road

Lanham, Maryland 20706
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janai.streat@maryland.gov
301-429-7445 (office)

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-10 Consultation - 91.110, 91.300(b); 91.315(l)

1. Introduction

In the template HUD is using, this section of the Plan includes DUNS numbers (Dun and Bradstreet
financial information), Tax Identification Numbers, and other detailed information. Please see
Attachment for a complete list of agencies that were part of the planning process.

Provide a concise summary of the state's activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and
service agencies

DHCD has a long history of working with MDH and the Maryland Department of Disabilities (MDoD), as
well as other Cabinet Departments to carry out housing and community development

efforts. Specifically in relation to health, mental health, and service agencies, DHCD worked with MDH
and MDoD in developing the Con Plan to the extent that many of the sections in the Plan were actually
written by a contractor working for both MDoD and DHCD in order to accurately cover all of the areas
these agencies work together. To illustrate, DHCD, MDH, and MDoD received two rounds of Section
811 funding from HUD to provide assistance to non-elderly disabled persons with disabilities. Each
agency has a specific role in coordination of housing activities. DHCD finances units, MDH secures and
facilitates service coordination, and MDOD manages the waitlist and tenant selection plans. The
agencies also work together on many other efforts (discussed more fully elsewhere in the Plan) including
operating programs such as the Homeownership for Individuals with Disabilities, MFP Bridge Subsidy,
Group Home, and Special Housing Opportunities Program (SHOP) programs, and DHCD, working with
MDH and MDoD, as well as private developers, has worked to insure that projects financed with Federal
Low-Income Housing Tax Credit s (LIHTC) assist individuals with disabilities as well by providing bonus
points under the State’s Qualified Allocation Plan (QAP).

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

DHCD, as the lead agency for addressing homelessness in the State, works closely with other State
agencies and the local Continuums of Care in addressing the needs of homeless persons, including the
chronically homeless, homeless individuals with families, families with children, veterans, and
unaccompanied youth, as well as persons at risk of homelessness. In addition to the formal channels of
communication through the State Interagency Council on Homelessness (ICH), DHS, DHCD, MDH, and
other agencies, as well as the local Continuums, communicate on a regular basis to identify and address
issues related to homelessness. This includes a bi-annual meeting of all the Continuums of Care within
the State, as well as ongoing training on issues such as Rapid Re-Housing. This has resulted in joint
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efforts such as pursuing (and receiving) VASH Vouchers to help homeless veterans, joint funding and
data collection through the State’s data warehouse, and working with other State agencies.

Describe consultation with the Continuum(s) of Care that serves the State in determining how
to allocate ESG funds, develop performance standards for and evaluate outcomes of projects
and activities assisted by ESG funds, and develop funding, policies and procedures for the
operation and administration of HMIS

DHCD and the State’s Continuum(s) of Care engage on regular conversations regarding how the
homeless will be served through the ESG and other programs the State operates. At a minimum DHCD
convenes representatives of all Continuums of Care and state partners twice a year for a day-long
meeting. DHCD also provides trainings to all Continuums of Care and ESG grantees, as well as requires
collaboration between ESG applicants and the local Continuum of Care when applying for annual ESG
funds.

One of the changes that has occurred, through consultation with the Continuums of Care, is the creation
of a statewide Homelessness Solutions Program (HSP). After legislation was passed in April 2017 by the
Maryland General Assembly, the DHS Homeless Services Program transitioned to DHCD on July 1st,
2017. Over the past year, DHCD has worked with a transition team and with the Continuums of Care to
create a new program, based on the following guiding principles: design efficiencies in the funding
process to allow providers to access funds more easily, streamline and consolidate reporting
requirements and respond to the needs of the consumer more quickly; align State funding goals with
federal requirements and national best practice trends; give local communities more control and
flexibility over methods of spending; and increase availability of varied supportive housing options
statewide over time. The new program consolidates homeless service programs that were previously at
the Department of Human Services ($4.6 million), as well as the Rental Allowance Program (S1.7 million)
and our Emergency Solutions Grants program.

Through this transition grantees are receiving the following benefits: consolidation of several small,
funding sources into fewer, more flexible sources; consolidation of local goals to leverage federal
funding received by the state; and the streamlining of state grant procurement processing efforts,
oversight and fiscal monitoring and combined capital funding and service dollars to increase permanent
supportive housing and house more chronically homeless.
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The new Homelessness Solutions Program also makes the Continuums of Care the lead grantees for
both our Federal and State funding, involving them directly in the process of allocating ESG funds along
with State funds, as well as creating local standards and performance evaluation procedures for
determining how to most effectively address homelessness within their geographic jurisdiction.

The process continues to be overseen by a transition team, created by the original legislation. The
transition team must complete a report and deliver it to the state Interagency Council on Homelessness
(ICH) and the Joint Committee on Ending Homelessness, no later than December 1, 2018.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

HEARTLY HOUSE, INC.

Agency/Group/Organization Type

Services - Victims

What section of the Plan was addressed by Consultation? Homeless Needs - Families

with children

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of | See appendix
the consultation or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

None

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of

State goals differ by COC and the activities they undertake are supported financially by variously by DHS,
MDH, DHCD and HUD depending on the local plan. These activities include but are not limited to
emergency shelter, transitional housing, rapid re-housing, permanent supportive housing, services to

DHS
Care homeless persons and families, and outreach efforts. In addition, depending on the CoC, similar types of
efforts are made to various sub-populations for homeless persons including those with mental illness,
disabilities homeless youth, homeless veterans, and battered women among others.
Table 3 - Other local / regional / federal planning efforts
Narrative
N/A
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AP-12 Participation - 91.115, 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Department placed ads in newspapers throughout the State, soliciting comment on the Plan both before it was developed and after a draft
was released for public comment, including ads in the Baltimore Sun, Capital-Gazette (Annapolis), Daily Mail (Hagerstown), and Star Democrat
(Easton). In addition, for the CDBG-R disaster funding, ads were placed in papers in local papers in Wicomico County and Somerset County.
DHCD also sent out letters to more than 800 individuals, organizations, and local governments on its mailing lists letting them know about the
plan and seeking their input in the Plan's development. The Department also emailed the departments contacts through constant contacts to
increase public participation from citizens. In addition, to these efforts, DHCD also met with the Department of Human Services (DHS) and the
local Continuums of Care on homeless needs and issues and the operation of the Emergency Solutions Grant programs, and worked with the
Department of Health (MDH) and Maryland Department of Disabilities (MDoD) regarding issues for persons with Special Needs. DHCD also
worked with MDH in developing the strategies related to the Housing Opportunities for Persons With AIDS (HOPWA) program, and utilized
information from agencies such as the Maryland Department of the Environment regarding Lead Paint issues, and the Maryland Departments of
Planning, Transportation, Commerce, and others relating to various aspects of the Plan. Copies of the draft Plan were made available to regional
libraries throughout the State, including the Enoch Platt Free Library in Baltimore, The Blackwell Library in Salisbury, the Washington County Free
Library in Hagerstown, the Lewis J. Ort Library in Frostburg, the Frederick Double Library in Princess Anne, and the Southern Maryland Regional
Library in Charlotte Hall. In addition, a large print version of the draft Plan was provided to the Library for the Blind and Physically handicapped.
The draft Plan was also posted on DHCD's website, and the newspaper ads and letters sent out after the draft Plan was submitted also noted
that free copies of the Plan could also be obtained directly from DHCD. Last but not least, a total of 8 public hearings were held on the Plan, four
before the Plan was developed, and four after the Plan was issued in draft form. The four pre-development hearings were held Monday, April 7,
2018 at the Towson Library in Towson at 7:00 p.m.; Wednesday, April 4, 2018 at the Denton Public Library at 10:30 a.m., Thursday April 5, 2018
at the Fairview Library in Owings at 10:30 a.m. and Friday, April 13, 2018 at 1:30 p.m. at the Allegany County Office Complex in Cumberland. The
second set of public hearings were held on Monday July 23, 2018 at 7:00 p.m. at the Towson Library in Towson, Wednesday, July 18, 2018 at the
Town of Denton at 10:30 a.m.; Thursday July 19, 2018 at the Fairview Library in Owings at 10:30 a.m., Friday July 23,2018 at the Allegany County
Office Complex at 1:30 p.m.. All of the sites were handicapped accessible, and translation services were made available for persons who
requested such assistance. The input received from the hearings and surveys helped set the priorities for areas such as addressing barriers to
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affordable housing, determining community development needs, and determining other priorities in the Plan, such as the emphasis on providing

affordable rental housing, and addressing Veteran’s and youth homelessness among other issues.

Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Non- From two sets of
1 Public Meeting targeted/broad hearings there were a N/A
community total of 15 attendees.
Non- There were not any
2 Newspaper Ad targeted/broad comments from N/A N/A
community newspaper
Online outreach was
effective at reaching | Stakeholders
Non- a broader audience acknowledged the
of stakeholders which | Department efforts
3 Internet Outreach | targeted/broad ) ) o N/A
community increased the in providing
number of persons outreach though
who attended the internet.
hearings.
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Expected Resources

AP-15 Expected Resources — 91.320(c)(1,2)

Introduction

Anticipated Resources

Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl
S n:$ Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$
CDBG publi | Acquisition For year 3 the State will receive $200,000 of Program Income that will be a\
C- Admin and
feder | Planning
al Economic
Developm
ent
Housing
Public
Improvem
ents
Public 7,114,4 | 750,0 7,864,4 | 14,400,
Services 98 00 0 98 000
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Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl
s n:$ Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$
HOME publi | Acquisition Currently Pl through 5/2017 $ 710,420 with 10% going to Administrative Bug
c- Homebuye AcAcAGAGAGAGAeAe ARG AcAe A A A A A AcAcAcAcAcAcAeAe AdAeAdAsAéA
feder | r BeAAEAGACAG A A A AcAéAcAd A AdAs AcAd A AdAiAc Aé A AdAé AdAiAé A
al assistance ReAAEAGACAG A A A AcAéAcAE A AdAs AcAd A AdAiAcAé A AdAé AdAéAé A
Homeown AAAAAAcAeACAC AR A A AcAeACAC A A A AcAc AeAcAcAc A A AG A
er rehab ReAAEAGACAG A AR AcAéAcAé A AdAs AcAd A AcAiAcAé AdAé A AdAé A A
Multifamil ReAAEAGACAG A A A AcAéAcAE A AdAs AcAd A Ac i Ac Aé A AdAé AéAiAé A
y rental AcAcAeAGAGAGAeAe ARG AcAe A A A A A AcAcAcAéAcAcAeAd AdAeAdAdAéA
new BeAAEAGAEAS A AR AcAEAcAE A AdAs AcAd A Ad i Ad Aé A AdAé AdAiAé A
constructi income $ 10 mil for the remainder of con plan
on
Multifamil
y rental
rehab
New
constructi
on for
ownership 4,155,7 | 710,4 | 350,00 | 5,216,1 | 10,000,
TBRA 43 20 0 63 000
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Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl

s n:$S Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$

HOPWA | publi | Permanent
C- housing in
feder | facilities
al Permanent

housing

placement

Short term

or

transitiona

[ housing

facilities

STRMU

Supportive

services 1,830,0 1,4359 | 3,266,0 | 6,866,0
TBRA 91 0 32 23 23
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Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl

s n:$ Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$

ESG publi | Conversio The Emergency Solutions Grant program funds are made available in order t
C- nand community-based activities that are designed to reduce the overall length o
feder | rehab for
al transitiona

| housing

Financial

Assistance

Overnight

shelter

Rapid re-

housing

(rental

assistance)

Rental

Assistance

Services

Transition 1,070,3 1,056,5 | 2,126,9 | 2,140,7
al housing 71 0 68 39 42
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Program

Sourc
e of
Fund

Uses of
Funds

Expected Amount Available Year 1

Expected

Annual | Progra
Allocatio m
n:$S Incom

e:$

Prior
Year
Resourc
es:$

Total:
S

Amount
Availabl
e
Remaind
er of
ConPlan

$

HTF

publi
C-
feder
al

Acquisition
Admin and
Planning
Homebuye
r
assistance
Multifamil
y rental
new
constructi
on
Multifamil
y rental
rehab
New
constructi
on for
ownership

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2018

17



Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl
s n:$S Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$
Continu | publi | Overnight The State's Continuums of Care, as well as State agencies such as DHMH, rec
um of c- shelter
Care feder | Permanent
al housing
placement
Rental
Assistance
Services
Short term
or
transitiona
[ housing
facilities
STRMU
Supportive
services
Transition 5,000,0 5,000,0 | 25,000,
al housing 00 0 0 00 000
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Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl
s n:$S Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$
LIHTC publi | Acquisition The Federal Low Income Housing Tax Credit Program finances the new cons
C- Housing on its population. Funding is awarded to developers on a competitive basis.
feder | Multifamil
al y rental
new
constructi
on
Multifamil
y rental 14,000, 14,000, | 70,000,
rehab 000 0 0 000 000
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Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl
s n:$S Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$
Section | publi | Acquisition DHCD was awarded two competitive grants from HUD under the Section 81
811 C- Housing Agreements, the 2012 funds must be spent by 2025 and the 2014 funds mu
feder | Multifamil
al y rental
new
constructi
on
Multifamil
y rental
rehab
Permanent
housing
placement
Rental 21,000, 21,000,
Assistance 000 0 0 000 0
Other publi | Admin and Grant funds will be used for disaster recovery activities under CDBG Disastel
C- Planning on July 25, 2013 and an Amendment to the Action Plan approved by HUD or
feder | Homeown
al er rehab 0 0 0 0 0
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Program | Sourc Uses of Expected Amount Available Year 1 Expected
e of Funds Annual | Progra Prior Total: Amount
Fund Allocatio m Year S Availabl
s n:$S Incom | Resourc e
e:$ es:$ Remaind
er of
ConPlan
$
Other publi | Admin and Grant funds will be used for disaster recovery activities under CDBG disaster
c- Planning
feder | Public
al Improvem
ents 12,422,
Other 0 0 0 0 000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The federal funds DHCD receives through the Con Plan are actually only a small part of the resources the Department has available to provide
housing and community development efforts. DHCD allocates Federal LIHTC for the State of Maryland. These funds are awarded jointly and
competitively with HOME funds through a uniform application process that also includes significant funding from the State. In addition, DHCD
receives substantial funding from the State for affordable housing efforts as well. All told, DHCD typically receives about $100 million per year in
State funding to carry out housing and community development efforts, with funds targeted toward the creation of affordable rental housing
through programs such as Rental Housing Works, Rental Housing Financing Program, and the Partnership Rental Housing Program.

In addition to these funds, DHCD is also the State’s Housing Finance Agency, allocating bond funds for both rental housing and homeownership
efforts. This often exceeds $300 million per year, or about $1.5 billion over the life of the Con Plan. The issuance of tax exempt bonds for rental
housing leverages 4% LIHTC. Over the past several years, DHCD's bond issuances for rental housing have increased significantly due to the

Annual Action Plan 21
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



availability of State-funded Rental Housing Works gap funding.

The State is also a Public Housing Authority, operating the Section 8 Housing Choice Voucher Program, as well as serving as a Section 8 Contract
Administrator for HUD. In the former capacity, DHCD operates “regular”, mainstream VASH, NEDS, and other Voucher programs to assist
persons with disabilities, youth, homeless veterans, and others obtain affordable housing.

Matching funds required for programs such as HOME and ESG come from the State. The HOME matching requirement is met through the Rental
Allowance Program, which provides short term rental assistance to persons who are at risk of homelessness or homeless. ESG funding is
matched with a dollar for dollar grant from the General Assembly for our ESG allocation. The State will match the two-percent administrative
allowance with State general funds. The one percent Technical Assistance funds will be used to pay for staff to provide technical assistance to
grantees.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Not Applicable
Discussion

N/A
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objectives — 91.320(c)(3)&(e)

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
1 Increase Affordable 2015 | 2019 | Affordable CDBG: | Rental units constructed: 82
Rental Housing Housing $8,000,000 | Household Housing Unit
Homeless HOPWA: | Tenant-based rental assistance / Rapid
Non-Homeless $1,921,595 | Rehousing: 152 Households Assisted
Special Needs HOME:
Non-Housing $6,884,000
Community HTF:
Development $3,071,109
3 Community 2015 | 2019 | Affordable CDBG: | Public Facility or Infrastructure
Revitalization Housing $3,600,000 | Activities other than Low/Moderate
Homeless HOME: | Income Housing Benefit: 50000
Non-Homeless $4,000,000 | Persons Assisted
Special Needs Rental units rehabilitated: 1 Household
Non-Housing Housing Unit
Community Homeowner Housing Rehabilitated: 97
Development Household Housing Unit
Buildings Demolished: 4 Buildings
4 Community 2015 | 2019 | Non-Housing CDBG: | Jobs created/retained: 100 Jobs
Revitalization - Community $500,000
Economic Development Development
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome Indicator
Order Year | Year Area Addressed
5 Promote 2015 | 2019 | Affordable CDBG: | Homeowner Housing Added: 5
Homeownership Housing $9,000,000 | Household Housing Unit
Direct Financial Assistance to
Homebuyers: 20 Households Assisted
6 Reduce Homelessness 2015 | 2019 | Affordable CDBG: | Tenant-based rental assistance / Rapid
Housing $1,200,000 | Rehousing: 300 Households Assisted
Homeless ESG: | Homeless Person Overnight Shelter:
$1,071,382 | 2700 Persons Assisted

Homelessness Prevention: 800 Persons
Assisted

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Increase Affordable Rental Housing

Goal
Description

2018- HTF fund 37 new mulit-family rental units

2018 - CDBG - Fund construction of 1 new rental with 15 units

2018 HOME — Anticipate funding 4 multi-family rental projects with approximately 116 units of which 30 will be funded
using HOME. Projects will be for New Construction as well as Rehabilitation .

2018 - HOPWA - Permanent Supportive Housing for Persons Living With HIV as Rental subsidy support for low income
persons to meet reduce high rent burden - 152 Households
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Goal Name

Community Revitalization

Goal 2018 HOME - Fund approximately 37 single family projects for existing homeowners for rehabilitation and/or replacement

Description housing. In addition anticipate funding single family group home rental housing projects for approximately 3 units for the
developmentally disabled and acquisition/rehab/rental of 1 unit for low income tenants.
2018 CDBG — Rehabilitation of 60 owner occupied housing units; acquisition and demolition of 4 blighted buildings;
construction or improvements of water service, streets, sidewalks including ADA, senior centers, bridges, childcare centers,
health facilities, community centers, centers for disabled and public services.

Goal Name Community Revitalization - Economic Development

Goal CDBG - Provide funds for improvements for existing business who will retain 100 jobs.

Description

Goal Name Promote Homeownership

Goal CDBG — Construction or infrastructure for 5 new affordable units; and provide downpayment assistance to 20 homebuyers.

Description

Goal Name Reduce Homelessness

Goal CDBG - Improvements to shelters; acquisition and/or renovation of 10 housing units for rapid rehousing; and operating

Description costs.

ESG- Provided shelter operational costs and funded rental assistance programs for rapid rehousing and homeless prevention
programs.
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AP-25 Allocation Priorities —91.320(d)

Introduction:

See Method of distribution. States award funds competitively under these programs.

Funding Allocation Priorities

Increase Affordable Community Community Revitalization - Promote Reduce Total
Rental Housing (%) Revitalization (%) Economic Development (%) Homeownership (%) Homelessness (%) (%)
CDBG 0 0 0 0 0 0
HOME 0 0 0 0 0 0
HOPWA 0 0 0 0 0 0
ESG 0 0 0 0 0 0
HTF 0 0 0 0 0 0
Continuum of
Care 0 0 0 0 0 0
LIHTC 0 0 0 0 0 0
Section 811 0 0 0 0 0 0
Other CDBG-
DR #1 0 0 0 0 0 0
Other CDBG-
DR #2 0 0 0 0 0 0

Reason for Allocation Priorities

Table 7 — Funding Allocation Priorities

See Method of distribution. States award funds competitively under these programs.
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How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated
Plan?

See Method of distribution. States award funds competitively under these programs.
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AP-30 Methods of Distribution — 91.320(d)&(k)

Introduction:

This Section of the Plan discusses the Method of Distribution which the State will use for the CDBG, HOME, ESG, HOPWA and HTF programs. The
actual distribution methods are in the attachments as the write ups exceed the maximum allowable space in the tool.

Distribution Methods

Table 8 - Distribution Methods by State Program

1

State Program Name:

CDBG

Funding Sources:

CDBG

Describe the state program addressed by the Method of Distribution.

See Appendix

Describe all of the criteria that will be used to select applications and the relative importance of these criteria. Aee
Appendix

If only summary criteria were described, how can potential applicants access application manuals or other See Appendix

state publications describing the application criteria? (CDBG only)

Describe the process for awarding funds to state recipients and how the state will make its allocation available | See Appendix

to units of general local government, and non-profit organizations, including community and faith-based

organizations. (ESG only)

Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and
other

community-based organizations). (HOPWA only)

See Appendix
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Describe how resources will be allocated among funding categories.

See Appendix

Describe threshold factors and grant size limits.

See Appendix

What are the outcome measures expected as a result of the method of distribution?

See Appendix
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Discussion:

The tool does not allow grantees enough space to enter method of distribution. See Appendix
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AP-35 Projects — (Optional)

Introduction:

States distribute their allocation of CDBG, ESG, HOME, HOPWA and HTF funds through a Method of
Distribution. Funds for the first three programs are awarded competitively, so there are no projects to
enter at this time. HOPWA funds are awarded on a first come, first serve basis to eligible households.
The two “projects” listed below are related to disaster assistance funding DHCD received to use for
recovery efforts related to Superstorm Sandy as well as other natural disasters that impacted Maryland

Please See Appendix Table 57 for project information

# | Project Name

Table 9 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

CDBG-DR #1 - In compliance with federal regulations, the funds awarded to the State under this grant
will be used for housing and economic development activities related to remaining needs due to
Hurricane Sandy in Somerset County. The details of the approved Action Plan and subsequent Action
Plan Amendment may be found at www.mdhousing.org under CDBG Disaster Recovery Assistance.

CDBG-DR #2 - In compliance with federal regulations, the funds awarded to the State under this grant
will be used primarily for infrastructure activities related to remaining needs due to Hurricane Sandy,
Hurricane Irene, Tropical Storm Lee and the Derecho. Through a competitive process, funds were
awarded to Allegany County, Charles County, Dorchester County, Garrett County and Somerset County.
The details of the approved Action Plan may be found at www.mdhousing.org under CDBG Disaster

Assistance.
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AP-38 Project Summary

Project Summary Information
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AP-40 Section 108 Loan Guarantee — 91.320(k)(1)(ii)

Will the state help non-entitlement units of general local government to apply for Section 108
loan funds?

No

Available Grant Amounts

n/a

Acceptance process of applications

n/a

Annual Action Plan 34
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-45 Community Revitalization Strategies — 91.320(k)(1)(ii)

Will the state allow units of general local government to carry out community revitalization
strategies?

Yes
State’s Process and Criteria for approving local government revitalization strategies

The State of Maryland uses the Sustainable Communities program to promote revitalization in local
communities. To participate, municipal and county governments are asked to identify local areas in
need of revitalization and create a comprehensive revitalization strategy or “Action Plan” guiding
investment in accordance with the principals of sustainability. The “Action Plan” aims to increase
economic, transportation, and housing choice, and improve environmental and health outcomes among
other locally identified goals.

The Sustainable Communities program was codified in 2010 by the Maryland General Assembly. In
order to obtain (or retain) a Sustainable Communities designation, local governments apply for
designation through applications available from DHCD. Applications for Sustainable Community
designation or renewal are reviewed by an interagency panel and must be approved by the Governor’s
Smart Growth Subcabinet. Once approved, communities retain their designation for five years.

All SC Area applications must meet the following threshold requirements:

1) Sustainable Community Area boundaries must be entirely within a Priority Funding Area (PFA) and
should be indicative of a targeted approach;

2) A local government resolution in support of the boundary designation and Plan should accompany
the application or must be in process (all SC Area designations will be contingent upon an executed local
resolution);

3) The proposed Sustainable Community is within or near a town center or transportation center, or
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there is a need for financing assistance for small businesses, nonprofit organizations or
microenterprises;

4) The proposed Plan must be consistent with other existing community or comprehensive plans and
addresses the need for reinvestment

Application Evaluation

An innovative aspect of the Sustainable Communities program is the interagency review and approval
process. Collectively, staff from six state agencies (including the Departments of Housing and
Community Development, Planning, Transportation, Natural Resources, Commerce and Environment)
review plans for essential elements of sustainability and geographic boundaries to ensure that
applicants are targeting areas appropriate for State smart growth investments. The interagency panel

then recommends designations and renewals to the Secretary or his designee and seeks approval from

the Governor's Smart Growth Subcabinet.
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AP-50 Geographic Distribution — 91.320(f)

Description of the geographic areas of the state (including areas of low-income and minority
concentration) where assistance will be directed

See appendix

Geographic Distribution

Target Area | Percentage of Funds

Table 10 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

DHCD supports community revitalization through Sustainable Community and Smart Growth efforts.
The reason for this is to both have strong communities, as well to use resources in an intelligent,
sustainable manner. Relatedly, at the national level, the U.S. Department of Housing & Urban
Development (HUD), Department of Transportation (DOT), and the Environmental Protection Agency
(EPA) have committed to coordinate their capital investments in alignment with the following six
“Livability Principles”:

1. Support existing communities. Target public and private resources toward existing communities—
through strategies like transit oriented, mixed-use development, and land recycling—to increase
community revitalization and the efficiency of public works investments and to safeguard rural
landscapes.

2. Value communities and neighborhoods. Enhance the unique characteristics of all communities by
investing in healthy, safe, and walkable neighborhoods—rural, urban, or suburban.

3. Coordinate and leverage policies and investment. Align policies and funding to remove barriers to
collaboration, leverage funding, and increase the accountability and effectiveness of all levels of
government to plan for future growth, including making smart energy choices such as locally generated
renewable energy.

4. Enhance economic competitiveness. Improve economic competitiveness through reliable and timely
access to employment centers, educational opportunities, services and other basic needs by workers, as
well as expanded business access to markets.

5. Promote equitable, affordable housing. Expand location and energy-efficient housing choices for
people of all ages, incomes, races, and ethnicities to increase mobility and lower the combined cost of
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housing and transportation.

6. Provide more transportation choices. Develop safe, reliable, and economical transportation choices
to decrease household transportation costs, reduce our nation’s dependence on foreign oil, improve air
quality, reduce greenhouse gas emissions, and promote public health.

The State of Maryland’s Sustainable Communities echo these federal policies, directing State resources
to efforts that carry out these goals and the State’s goals for communities.

Discussion

For more information and a list of Sustainable Communities in Maryland by County, please visit DHCD's
website at the following address: http://dhcd.maryland.gov/Communities/Pages/dn/default.aspx
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320(g)

Introduction:

The table below provides an estimate of the number of persons DHCD expects to assist with affordable
housing in the next year:

The State uses a method of distribution for funding and does not have numerical goals for the number
of homeless persons that will be assisted. The 9,000 non homeless persons assisted include producing
about 1,500 homeownership units, financing about 2,000 new apartments, providing Tenant Based
Rental Assistance to about 3,000 households, and rehabilitating about 2,500 housing units with
weatherization and other funding. The Special needs households assisted includes a combination of
households assisted with HOPWA funding, Group Home and SHOP funding, rental assistance through
the 811 program, assistance under the Homeownership for Individuals With Disabilities program, and
handicapped units produced under the Qualified Allocation Plan for LIHTC.

One Year Goals for the Number of Households to be Supported
Homeless 100
Non-Homeless 9,000
Special-Needs 350
Total 9,450

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 3,000
The Production of New Units 2,000
Rehab of Existing Units 2,500
Acquisition of Existing Units 1,500
Total 9,000

Table 12 - One Year Goals for Affordable Housing by Support Type

Discussion:

Note that the goals above are slightly lower than the goals listed for the number of households assisted.

This is to prevent double counting. For example, persons with Special Needs will be helped with rental

assistance, as well as the production of new units. So they will be assisted in newly produced units while

receiving rental assistance at the same time. The Rental Assistance category in general is also “front

loaded”, as it includes all of the households who are assisted with Section 8, as well as HOPWA and RAP

and Section 811 funding. In future years this number will be significantly lower as we will not double
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count the Section 8 numbers, and only count persons assisted with HOPWA, RAP and 811 funding.
Lastly in the above table, we are assuming acquisition of existing units is defined as providing

homeownership opportunities as there is no place else to identify homeownership activities in this
table.
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AP-60 Public Housing - 24 CFR 91.320(j)

Introduction:

DHCD does not own or operate any public housing units, but does administer a Housing Choice Voucher
Program (HCV only) Public Housing Agency (PHA). DHCD, in partnership with the VA Medical Center in
Perry Point, Cecil County, will assist 75 homeless veterans with Project-Based Vouchers. The first thirty
(30) units will be complete by May 2018. DHCD will continue to work with PHAs throughout the State to
help them revitalize their public housing inventory. To date, DHCD allocated over $140 M in Low Income
Housing Tax Credits, $11 M through the States Rental Housing Works program and over $11 M in other
DHCD funds in the Rental Assistance Demonstration (RAD) program.

Actions planned during the next year to address the needs to public housing

DHCD will continue to work on major projects with the Baltimore City Public Housing Authority, among
others, to revitalize properties through the Rental Assistance Demonstration (RAD)Program. This multi-
year effort is expected to rehabilitate over 15,000 public housing units in Baltimore City and other
counties in the next few years.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

DHCD established a homeownership program for Section 8 Housing Choice Voucher holders several
years ago and will offer its Section 8 homeownership program to participants of who have been assisted
for at least three (3) years the option to purchase a home with rental assistance through the tenant
based voucher program. In addition, PHA residents may be eligible applicants under DHCD's
homeownership programs which offer down payment and closing cost assistance and reduced interest
rates to first time homebuyers.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Crisfield Housing Authority has been designated a troubled PHA for fiscal issues. DHCD will consider
available options to provide resources and technical assistance including, peer to peer technical
assistance, training state staff on specific aspects of program administration or application preparation.
However HUD's PIH office prefers these types of issues to be handled by their contractors such as Nan
McKay and Associates. DHCD will continue to provide appropriate resources to public housing
authorities to modernize their public housing inventory through the Tax Credit or HOME program.
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Discussion:

As part of the 1998 Quality Housing and Workforce Responsibility Act (QHWRA), Maryland and other
States must describe how they would assist troubled PHAs with "financial or technical assistance" to

help them lose their troubled status. HUD scores PHAs on their management practices and the physical
quality of their units - a SEMAP or PHAS score under 60% results in a PHA being given "troubled" status.

In the event a PHA is designated as troubled, DHCD will cooperate with HUD to provide technical
assistance to help the PHA lose its troubled status. The type of assistance offered will be based on the
findings in HUD's scoring that resulted in the PHA's troubled status. Examples of technical assistance
DHCD will offer could include asset management, property management, or day-to-day operations, as
appropriate. (We would note that while we can provide some assistance, HUD’s Office of Public and
Indian Housing (PIH) requires troubled PHAs to get assistance from HUD approved TA providers such as
Nan McKay or NAHRO. DHCD is not a HUD-approved TA provider.)

In addition, troubled PHAs, regardless of whether they are located in entitlement or non-entitlement
jurisdictions, are eligible applicants for DHCD's housing rehabilitation programs, including for the
rehabilitation of both multi-family and single family properties.
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AP-65 Homeless and Other Special Needs Activities — 91.320(h)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The local Continuums of Care assess the needs of homeless persons and their individual needs as part of
their operations. This includes a yearly Point-in-Time count that is done partially by utilizing state funds,
which also includes a survey of unsheltered persons every other year in most jurisdictions. The State of
Maryland also uses ESG funds to support Street Outreach efforts by local service providers.

Addressing the emergency shelter and transitional housing needs of homeless persons

The emergency shelter and transitional housing needs are addressed through a wide variety of tools and
programs operated by the local Continuums of Care. There is an extensive network of homeless shelters
and transitional housing in Maryland. The State of Maryland provides operating costs for these
programs through both federal and state ESG funding. In addition, some communities utilize motel
placements to temporarily house individuals and families as they make the transition from
homelessness. Additionally, DHCD continues to fund the construction of new homeless shelters,
transitional and permanent supportive housing through its Shelter and Transitional Housing Grant
Program. However, based on evidence-based, national trends, DHCD is increasingly focusing on funding
transitional housing for specific populations.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The State uses a variety of programs and resources to help homeless persons make the transition to
permanent housing and independent living, and preventing individuals and families who were recently
homeless from becoming homeless again. Our primary intervention is rapid re-housing, which helps
people who are homeless to find appropriate permanent housing options, pay the rent for a period of
time necessary to become stable in their new housing, and receive case management to address crises
and remain in housing. The State has committed an increasing amount of our Federal ESG dollars for this
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purpose over the last few years, and is adding more State funds for this purpose through the
Homelessness Solutions Program (HSP). Families and individuals are also put onto Federal Section 8
Voucher waiting lists, and the State operates its own programs that provide short term rental assistance
while families and individuals move up the list so that they have the resources they need to pay the rent
and not return to homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

See appendix

Discussion
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AP-70 HOPWA Goals — 91.320(k)(4)

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or

family 81

Tenant-based rental assistance 152

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0

Units provided in transitional short-term housing facilities developed, leased, or operated with

HOPWA funds 0

Total 233
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AP-75 Barriers to affordable housing — 91.320(i)

Introduction:

In this section of the Plan, HUD asks the State to address issues related to barriers to affordable
housing. As per the question below, the State actually does not have control over many issues HUD has
asked the State to address:

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The State does not have policies that serve as barriers to affordable housing. The State does not have
policies affecting the return on residential investment, nor does it have control over zoning. The State
also does not have tax policies affecting land, nor does it charge fees for building.

The States does have some control over building codes, and adopted the International Existing Building
Code (IEBC) in 2015, which became effective 2016. DHCD operates a Rehab Code Hotline which is a toll
free number to help people determine code requirements for their projects. The use of the IEBC
actually reduces barriers to affordable housing not only because it standardizes code, but also because it
allows communities to receive technical assistance including code interpretations from the International
Code Council which they would otherwise be unable to access. The State also follows the 2015
International Energy Conservation Code, and the International Green Conservation Code, both of which
make housing more affordable by reducing energy costs as well as promoting sustainable development

Discussion:
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AP-85 Other Actions — 91.320(j)

Introduction:

Actions planned to address obstacles to meeting underserved needs

NA (NOTE: We cannot find a formal definition from HUD what this means, as it is traditionally related to
services.)

Actions planned to foster and maintain affordable housing

DHCD will continue undertaking efforts under a rental housing preservation initiative funded by the John
D. and Catherine T. McArthur Foundation. Over 10 years, DHCD will seek to increase rental housing
preservation by 9,000 units over it’s “baseline” production levels in nine (9) Counties impacted by the
federal Base Realignment and Closure (BRAC) process. MacArthur Foundation funding totaling $4.5
million will enable DHCD to undertake a comprehensive approach toward systemic streamlining and
financing to increase production levels in these targeted Counties.

Actions planned to reduce lead-based paint hazards

DHCD continues to be pro-active and operates its own lead abatement program funded with State
appropriations that help control lead hazards. In addition to requiring lead abatement for all HUD
funded projects, the Department also requires it when used with its own funds or other resources such
as Federal Low-Income Housing Tax Credits. The Maryland Department of the Environment enforces
lead paid reduction and control rules for landlords which also helps substantially reduce childhood
exposure to lead based paint.

Actions planned to reduce the number of poverty-level families

The State of Maryland is strongly committed to reducing the number of households in Maryland living in
poverty. The citizens of Maryland recognize that persons who live in poverty need a combination of
social services and economic opportunities to get back on their feet. The State’s Temporary Assistance
for Need Families (TANF) is the State’s plan for helping families get out of poverty. It can be found on
DHS’s website at www.dhs.state.md.us

In addition to the TANF Plan, DHCD undertakes additional efforts to help families who are in poverty.
This is done primarily through the Community Services Block Grant Program (CSBG) which is funded
through the U.S. Department of Health and Human Services (HHS). The State was awarded $9.6 in CSBG
funds for FFY 2017 Funding is provided to subgrantees on a quarterly basis.

CSBG funds are granted to states in order to ameliorate the causes of poverty. To this end, the State

Annual Action Plan 47
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



allocates CSBG funds to the State’s 17 local Community Action Agencies (CAAs) which in turn provide a
range of services and activities having a measurable and potentially major impact on causes of poverty
within a community.

HHS has issued six broad national objectives for the CSBG program. Within these national objectives,
the CAAs of Maryland are using and have chosen the following national objectives and indicators that
assist low-income participants to achieve the following:

o Family Self-sufficiency: Low-income people become more self-sufficient;

e Community Revitalization: The conditions in which low-income people live are improved,;

e Community Investment: Low-income people own a stake in their community;

e Community Capacity Building: Partnerships among supporters and providers of services to low-
income people are achieved;

e Agency Capacity Building: Agencies increase their capacity to achieve results; and

o Family Stability: Low-income people, especially vulnerable populations, achieve their potential
by strengthening family and other supportive systems.

Furthermore, the State emphasizes that actions undertaken with the CSBG program:
1. Focus resources toward the most needy.

2.  Provide employment opportunities for low-income persons.

3. Close service gaps.

4. Enable low-income persons to participate in community action programs and projects.

During the coming year, DHCD’s focus in working with CAAs will primarily be through inter-agency
coordination and capacity building. This will include facilitating the coordination of resources and or
offering training in a variety of areas including housing, community development, fiscal oversight, board
management, etc. By linking agencies with other partners, including those receiving HUD funding, and
assisting with building their capacity, CAAs will then be better able to carry out goals involved with
helping families become both stable and self-sufficient. In addition, it will better enable CAAs to
compete for DHCD funds that promote community revitalization and investment.

Actions planned to develop institutional structure

The State will use inter-departmental forums and meetings to coordinate resources, develop consistent
policies and methods to achieve stated goals and objectives. DHCD has enacted several new policies in
the past several years to improve the ability of developers to provide affordable rental housing. These
programs include the rental housing preservation initiative with the John D. and Catherine T. MacArthur
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Foundation, streamlined bond program, the reopening of MHRP-MF, and changes to PRHP. The
MacArthur Foundation preservation initiative includes working with HUD and the nine counties
impacted most heavily by the BRAC to standardize underwriting for preservation projects, and working
with the Maryland Energy Administration (MEA) and Public Service Commission (PSC) to strengthen
energy efficiency and green building initiatives. Community Development coordination will be
improved and streamlined through the State’s Development Plan, as well as the federal and State
Sustainable Community Initiatives.

Actions planned to enhance coordination between public and private housing and social
service agencies

See Appendix

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.320(k)(1,2,3)

Introduction:

The following are program specific requirements from HUD regarding the administration of various HUD
programs. Many of these items to not apply to the State and how it operates its programs, which is why
many responses are “0” or NA for Not Applicable. Reference 24 CFR 91.320 (k) (1) for overall benefit the
program years are 2017, 2018 and 2019.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.320(k)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.320(k)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

NA

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

See Method of Distribution

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Method of Distribution

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOMIE funds when used for rehabilitation of housing who currently have a first mortgage can be
used to refinance this first with the HOME funds if by refinancing it makes the home more affordable
and the rehabilitation cost exceeds the amount of the existing mortgage. Refinancing cannot include
any loans made or insured by any other Federal Program including CDBG.

Emergency Solutions Grant (ESG)
Reference 91.320(k)(3)

1. Include written standards for providing ESG assistance (may include as attachment)

See Method of Distribution discussion in Appendix.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The State is moving toward completing a coordinated assessment system using HMIS software. This
is not complete, but should be completed during the term of the Con Plan.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

See Method of Distribution discussion in Appendix .
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4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

NA

5. Describe performance standards for evaluating ESG.

See Method of Distribution discussion in Appendix.

Housing Trust Fund (HTF)
Reference 24 CFR 91.320(k)(5)

1. How will the grantee distribute its HTF funds? Select all that apply:

M Applications submitted by eligible recipients

2. If distributing HTF funds through grants to subgrantees, describe the method for distributing
HTF funds through grants to subgrantees and how those funds will be made available to state
agencies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A”.

N/A

3. If distributing HTF funds by selecting applications submitted by eligible recipients,

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

HTF funds may be allocated to for-profit or non-profit organizations, or other entities which have the

demonstrated financial capacity and experience to complete and meet ongoing compliance

requirements. A recipient must:

a. Provide a certification to the Department that it will comply with the requirements of the HTF

program during the entire period that begins upon the selection of the recipient to receive HTF funds,

and ending upon the conclusion of all HTF-funded activities,

b. Demonstrate the ability and financial capacity to undertake, comply, and manage the eligible activity;
Annual Action Plan 52
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c. Demonstrate its familiarity with requirements of other federal, state, or local housing programs that
may be used in conjunction with HTF funds to ensure compliance with all applicable requirements and
regulations of such programs; and

d. Have demonstrated experience and capacity to conduct an eligible HTF activity as evidenced by its
ability to own, construct

See HTF allocation plan in appendix for additional information about eligible recipient criteria.

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

N/A

c. Describe the selection criteria that the grantee will use to select applications submitted by
eligible recipients. If not distributing funds by selecting applications submitted by eligible
recipients, enter “N/A”.

HTF funds will be awarded to eligible projects through a non-competitive, first-ready first-served basis
and will be used to complement and in conjunction with on-going Department housing programs to
leverage other project funding, make projects financially feasible and increase the number of ELI
households served in state-funded projects

See HTF allocation plan in appendix for additional information about the application and award process.

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined
by the grantee in the consolidated plan). If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.
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HTF Program funds will be available on a State-wide basis. Ideally, housing opportunities for ELI
household will be reasonably dispersed across the state, allowing physical mobility based on a
household’s own needs and preferences, and in doing so, promoting social and economic mobility for
those same households. In order to ensure that HTF funds are reasonably dispersed across the State, an

eligible HTF project must be located within one of the areas listed in the Department’s allocation plan.

See HTF allocation plan in appendix for additional information about geographic diversity.

e. Describe the grantee’s required priority for funding based on the applicant's ability to
obligate HTF funds and undertake eligible activities in a timely manner. If not distributing funds
by selecting applications submitted by eligible recipients, enter “N/A”.

The readiness of the proposed project to proceed with construction or rehabilitation activities will also
be a critical factor in the determination of the award of HTF funds. The Department will consider the
status of other financing (firm written financial commitments for other financing is required prior to the

commitment of HTF funds), the local approval process

See HTF allocation plan in appendix for additional information readiness to proceed

f. Describe the grantee’s required priority for funding based on the extent to which the rental

project has Federal, State, or local project-based rental assistance so that rents are affordable
to extremely low-income families. If not distributing funds by selecting applications submitted
by eligible recipients, enter “N/A”.

The Department will provide a priority for projects with project-based rental subsidies for all of the HTF-
assisted units in the project. Documentation from the local Public Housing Authority or other entity
must be provided to show that the project-based subsidies will be in place for the term of at least five
(5) years with renewal provision.

See HTF allocation plan in appendix for more information about the project-based rental assistance
priority.
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g. Describe the grantee’s required priority for funding based on the financial feasibility of the
project beyond the required 30-year period. If not distributing funds by selecting applications
submitted by eligible recipients, enter “N/A”.

HTF-assisted units must meet the affordability requirements for a period of 40 years, which begins at
project completion.

See HTF allocation plan in appendix information about the duration of affordability period.

h. Describe the grantee’s required priority for funding based on the merits of the application in
meeting the priority housing needs of the grantee (such as housing that is accessible to transit
or employment centers, housing that includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible recipients, enter “N/A”.

The extent to which the project proposed to meet this objective will be evaluated by the number of ELI
units proposed along with the merits of the application in meeting the priority housing of the locality
where the project is located such as accessibility to transit or employment enters, housing that includes
green building and sustainable development features or housing

In the award of HTF Funds, the Department will provide a priority for projects which leverage non-
Federal funding sources. For this purpose, non-Federal funding sources will include equity raised from
the sale of Low Income Housing Tax Credits, as well as loans funded from the proceeds of tax-exempt
bonds.

See HTF allocation plan in appendix

i. Describe the grantee’s required priority for funding based on the extent to which the
application makes use of non-federal funding sources. If not distributing funds by selecting
applications submitted by eligible recipients, enter “N/A”.
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In the award of HTF Funds, the Department will provide a priority for projects which leverage non-
Federal funding sources. For this purpose, non-Federal funding sources will include equity raised from
the sale of Low Income Housing Tax Credits, as well as loans funded from the proceeds of tax-exempt
bonds. See HTF allocation plan in appendix for more information about the state’s levering priority.

4. Does the grantee’s application require the applicant to include a description of the eligible
activities to be conducted with HTF funds? If not distributing funds by selecting applications
submitted by eligible recipients, select “N/A”.

Yes

5. Does the grantee’s application require that each eligible recipient certify that housing units
assisted with HTF funds will comply with HTF requirements? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes

6. Performance Goals and Benchmarks. The grantee has met the requirement to provide for
performance goals and benchmarks against which the grantee will measure its progress,
consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in
its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and
Objectives screens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF funds.

The limits must be adjusted for the number of bedrooms and the geographic location of the
project. The limits must also be reasonable and based on actual costs of developing non-luxury
housing in the area.

If the grantee will use existing limits developed for other federal programs such as the Low
Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description

of how the HTF maximum per-unit development subsidy limits were established or a
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description of how existing limits developed for another program and being adopted for HTF
meet the HTF requirements specified above.

See HTF allocation plan in appendix for information concerning maximum per unit cost.

8. Rehabilitation Standards. The grantee must establish rehabilitation standards for all HTF-
assisted housing rehabilitation activities that set forth the requirements that the housing must
meet upon project completion. The grantee’s description of its standards must be in sufficient
detail to determine the required rehabilitation work including methods and materials. The
standards may refer to applicable codes or they may establish requirements that exceed the
minimum requirements of the codes. The grantee must attach its rehabilitation standards
below.

In addition, the rehabilitation standards must address each of the following: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; and
Capital Needs Assessments (if applicable).

See HTF allocation plan in appendix regarding the multifamily rehabilitation standards.

9. Resale or Recapture Guidelines. Below, the grantee must enter (or attach) a description of
the guidelines that will be used for resale or recapture of HTF funds when used to assist first-
time homebuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
”N/A”.

N/A

10. HTF Affordable Homeownership Limits. If the grantee intends to use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits for the area
provided by HUD, it must determine 95 percent of the median area purchase price and set forth
the information in accordance with §93.305. If the grantee will not use HTF funds to assist first-
time homebuyers, enter “N/A”.
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Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and
the grantee must not limit or give preferences to students. The grantee may permit rental
housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if
such limitation or preference is described in the action plan.

N/A

12. Refinancing of Existing Debt. Enter or attach the grantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the
primary eligible activity and ensure that this requirement is met by establishing a minimum
level of rehabilitation per unit or a required ratio between rehabilitation and refinancing. If the
grantee will not refinance existing debt, enter “N/A.”

N/A

Discussion:
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Executive Summary

AP-D5 Executive Summary - 24 CFR 91.200{c}, 1.220{h}
1. Introduction

The State of Maryland has undertaken a major planning initiative called the Cansalidated Plan. The
Consolidated Plan Is a planning tool required by tha U.S. Department of Housing and Urban
Oeveloprment (HUD) that guides the use of federal, and to a Irsser aktant State, hausing and community
devalopment funds, This document Is Lhe Annual Action Plan for Federal Fiscal Year 2018 which tavers
the perlod July 1 2018 throwgh June 20, 2019, alsa known 85 State Flecal Year 2019, HUD has established
three basic goals for the Cansolldated Plan. The goals are:

Goal 1. To provide decent housing
Goal 2. To provide a sultable Jiving envimdnment, and
Goal 3. To expand ecOnomic oppartunities.

Goal 1 includes: Asslsting homeless persens ta obtain housing, retainiog the affardable housing stock,
increasing the availability of pesmanent housing thet is affordable ta low-income Americans without
discrimination, improving access to housing credit, and increasing supportive housing that Includes
structural features and services to enatie persons with special needs to live in dignity.

Goal 2 includes: Improving the safaty and livabllity of neighborhoods, increasing sccess to quality
facilities &nd services, reducing the isclation of Income graups within areas by de-concentrating housing
vppartunities and revitalizing detertorating neighborhands, restaring, enhanging ang praserving natural
and physicel features af spedial value for histaric, architectural, or assthetic reasans, and ¢anserving
ENETEY rESOUrces.

Goal 3 includes: Crtaling jobs accessible ta low-income persons, providing access ta aedit for
community development that promotes long-tems economic and sacial viahility, and empowering low-
income persons to achleve salf-sufficiency in federally-assisted and public hausing.

Effarts to achieve each of these goals must primarlly benefit low-intmme persens. Tha Consalldated
Plan must be developed in accardance with the folkowlng statutory goats: Elimination of slums and
bllght, allmination of conditions that are detrlmental to health, safety and public welfare, conservatian
and expansion of the natlon's housing stock, expansion and improvement of the quantity and quality of
community services, batter utilization of [and and oler naturat resources, reduction af the Isolation of
income groups within communitles and geographic areas, restoration and preservation of properties of
special value, alleviation af physicaf and economic distress, and ¢onservatian of the nation's scarce
energy esources.
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It should be noted that the State’s Consolldated Plan primarily focuses on the State’s non-entitiement
jurisdictions with the exception of Rational Housing Trust Fund {HTF). The non-entitliement jurisdictians
ar= areas, primarily rura, which do not recelve direct allacations of Community Develapment Block
Grant (CDBG), HOME Invastment Partnerships Program (HOME), Emergency Shelter Grants (ESG} and
Housing Opportunities far Persons With 8105 (HOPWA) funds divectly from HUD. Rather, the State
administars these funds an thelr behalf, The State’s entitiement jurisdictions which are NOT covered by
the State’s Plan - because they receive direct funding from HUD - are Anne Arundel, Balimore, Harfard,
Haward, Mantgomery and Prince Gearge's Counties, and the Cities of Annapolis, Baltimore, Bowke,
Cumberland, Frederick, Gaithershurg, Hagerstawn and Salisbury., All other areas in the State fall under
the Srata's Consolidated Plan,

2. Summarlze the ohjactlves and nutcames identified in the Plan
In developing its Plan, the State determined it would focus on four maln areas:

1. Increasing Affordable Rental Housing{ with an emphasls on rental housing far low and extremely low
income househelds, including persans with disabilities) = autcomes will be based on the number of units
produced as wall as leveraging to pravide additional housing racources

2. Prgmoting homeownarshig far first Lime homebuyers (including families with stedent debt and
vetarans}— ouleomes will be measured by units as well as new homebiryers in designated Sustainable
Cammunities

3. Commuaily Revitalization {with an emphasis an small business expansion and lending) - autcames
will include economic impact an neighborhoods assisted, number of new small husinesses
assisted/created

4, Reducing homelessness, with a perticular emphasls an suppartive hausing for vulnerable
populations, including the chronically homeless, youth, and veterans — avtcomes will include reduced
homelessness counts.
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3, Evaleation of past performance

DHCD was generally vary successful in carrying out the goals identified in its last Plan, The Stata's gosls
in that plan were to provide affordable hausing, pramote homepwnershlp, and revitalize

communitias, DHCD actually exceeded its goals for rental asslstance and met gaal far provlding houslng
under the "Special Needs" programs. We also excerded aur gaal for praduring unlts of affordable rengal
housing. The Department was on trend with the natlonal housing market 2nd continues to make
homeownership for Marylander's a priority.  h tarms aof community revitalizatlon efforts; DHCD weas
alsa successFul [n this area In achieving its goals. Praject Creating Opportunities for Renewal and
Enterprise [C.0.A.E} continues to address Blight In Baltimore City's most stressed neighborhoods
through demalition and stabilizatlon.

4. Summary of Citizen Particlpation Process and ronsultation procass

DHCD carrled out its citizen participatian process through a combination of different efforts.
This included holding numerous public hearings on the Plan, placing newspaper advertisaments
regerding the development of the Plan (both before and after It was wrltten in draft form),
mass mailings on the Plan to petentially interested parties, emall notificatlons regarding the
plan, among other avenues.

The first set of public hearings was held before the draft Plan was developed. These were on
Monday, April 7, 2018 at the Towsen Library in Towsen at 7.00 p.m.; Wednesday, April 4, 2018
at the Denton Publi¢ Library at 10:30 a.m., Thursday Aprll S, 2018 at the Fairview Library in
Owings at 10:30 a.m. and Friday, April 13, 2018 at 1:30 p.m. at the Allegany County Office
Complex in Cumberland. The second set of pubilic hearlngs were held an Monday July 23, 2018
at 7:00 p.m. at the Towsan Ubrary in Towsen, Wednesday, July 18, 2018 at the Town of Denton
at 10:30 a.m.; Thursday July 19, 2018 at the Fairview Library in Owings at 10:20 a.m., Friday July
23,2018 at the Allegany County Office Complex at 1:30 p.m.. All of these locatlons are
handicapped accessible, and translation services were offered for those who requested it,
either through Interpretive services far the hearing Impaired and/or for persons who speak
English as a secand language.

Notices of these hearlngs and the develupment of the Plan In pre-development and draft form
were placed In numerous newspapers throughout the State, Including the Baltimore Sua,
Annapolis Capital Gazette, Hagerstown Datly Mail, and Dorchester Star-Democrat. A mass
ema|| notification of the develapment plan was sent cut o all persons whe subscribe to DHCD's
news email updates. In additian, DHCD dld mass mailings to over 800 individuals and
organlzatiens who were potential stakeholders or where interested in the Plan, Including
nonprokit and for-profit developers, municipal and county executives, public housing
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autheritles, community action agencies, faith-based arganizatlons, homeless services providers,

advocacy organlzatian, AID5/HIV arganizations, and local heusing and community development
contacts, among athers.

After the draft Plan was completed, the State published the Plan for 30 day publle comment
period starting an luly 5, 2018, with written and email comments accepted through August 5,
2018. Notice of availability of the draft Plan was plaged in 2l the newspapers nated above, as
well as through another mass mailing and emall notifleation an the availability of the draft Plan
to the erganizations and individuals listed above. The draft Plan was also pasted on DHCD's
website, and the publle was made aware in the advectisements and mailings that they could
receive 3 free copy of the draft Plan by ¢ontacting DHCD if they did nat want ta access it
through the web. FInally, coples of the draft Plan were also made available ta the State’s
regional lending llbrarles, Including the Enach Pratt Free Library in Baltimore, the Blackwell
Ubrary in Salisbury, the Washington County Free Library in Hagerstown, the Lewls J. Ort Library
in Frostburg, the Frederick Douglas Library in Princess Anas, and the Southern Maryland
Reglonal Library In Charlotte Hall, as well as a large grint version at the Maryland Library for the
Blind and Physically Handicapped.

S Summary of public comments

The state received comments from Maryland Department of Disatilities focused on the
Mational Housing Trust Fund Allocation Plan advacating for use of HTF funds far operating cost
assistance and reserves; using HTF funds in canjunction with Welnberg funding and PRHP funds
and/ or ather BHCD resources; prioritize funding for ELI units far people with disabilities In
clase praximity to transpartation and other critlcal services and require HTF units to be
marketed to and accept referrals fram MDOD; Publish real time information about status of
HTF funds and use HTF funds for hausehalds earping substantially |ess than 30%am1.

&. Summeary of comments or views nat accepted and the reasons for not accepting them

Camment : Use of HTF funds in cambination with Weinberg funding, PRHP funds and/for
pther DHCD resources

Use af NHTF funds, Including operating cost assistance, In comblaation with Weinberg funding,
Partnership Rental Housing funds and/or other DHCD resources.

= This could be done through a separated targeted funding round.
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=  Alternatively, the varlous sources covld be used together ta lawer income targeting
on 60% AM! threshold disabllity units or other units to levels affordable to people
with Incomes less than 30% AMI,

Response

DHCD believes that the propesed changes ta the HTF allocation plan gives the Department the
flexibllity ta include operating cost assistance, in comhinatlon with other resources pravided
that MTF aperating cost assistance andfor an operating cost assistance resecve is use for rental
housing acquired, rehabilitated, reconstructed, or newly constructed with HTF fuads.

Comment : Use HTF 1o Fund EL| units for persens with Dissbilities

* Prioritize the funding of ELI unlts that are accessible far people with
physlcal

* Use NHTF to fund ELI units Iocated in close proximity to regular and
rellable public transportation, medical facllities, and other critical services and
supports far persons with disabilities.

* Requlre NHTF units to be marketed to and to accept referrals fram MDOD.
Response

The Departrment will continue to market and target the HTF program to communitles with
househalds at 30% of AMI or below. However, the Department will nat require HTF units ta be
marked and accept referrals from MDOD. addlitianally, the Department will not imit the award
af HTF funds to only accessible units located in areas that are in close proximity to regular and
reliable public transportatien, medical facilities and ather crltical services and supports for
persans with disahilities.

Comment : Reports on HTF Funded Unlts

Publish current, real time informatian about the status of DHCD's NHTF funds, induding the
number of EU units that are belng funded with addresses and antleipated occupancy.

Response

The HTF statute Includes mandatory menitaring, reporting, and audit requirements, DHCD is
committed ta providing rautine updates an program actlvity thraugh periodic notices to
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provide important news, significant changes, and other key dates and facts on our website and
by email.

Comment ! HTF Funds for Housahalds Earning Substantially less than 30% AME

MDOD continues to suggest that the NHTF funds wlll be hest utilized if they ara targeted more
directly to meet the needs of househalds earning substantially less than 30% AMI, the
allowable federal maximum income for this funding source. Maryland is hame to close to
75,000 peaple with disabilities an SSI wha recelve $732 per month or 58,796 anaually. S$Si
incame is anly 14% of the area medlan income {AMI) in Maryland, the lowest In the nation,
Natianally, 551 income is about 19.9% of AMI.

Response

The HTF program is already designed to serve househaolds at 30% AMI and below. The
Department will continue to market and target the HTF program to communities with
househalds at 30% of AMI or below.

7. Summary

N/&
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AP-10 Consultation - 91.110, 91.300{b); 91.315(l}
1. Introduction

In the template HUD is using, this secklon of the Plan includes DUNS numbers {(Dun and Bradstreet
financlal lnformation), Tax Identification Numbers, and other deteiled informatian, Please see
Attachment far a complete list of agencles that were pan of the planning process.

Provide a concise summary of the stata's activitles ta enhance coordination ketween public
and assisted housing providers and private and governmental heakh, mental health and
servite agencies

DHCD has a lgng history of warking with MDH and the Maryland Department of Disabilidies {MDoD), 35
well as other Cablnet Departments to carry aut hausing and communfty development

effarts. Specifically in relation to health, mental health, and service agencies, DHCD worked with MDOH
and MDD in developlng the Con Plan to the extent that many af the sections in the Plan were actually
written by a contractor warking for both MDoD and DHED in order ta accurately cover all of the areas
these agencies work together, Teillustrate, DHCD, MDH, and MDaD received twa rounds of Sectlon
2i1 funding from HUD ke provide assistance ta non-elderly disabled persons with disabilities. Each
agency has a specific rale in caordination of housing activitiss. DHCD finances units, MDH secures and
fadliates service coardinatlon, and MOOD manages the waitlist and tenant selectson plans, The
agencies also work together on many other efforts (discussed more fully elsewhere in the Plan) induding
operating programs such as the Homaownershlp for dividuals with Disabilities, MFP Bridge Subsldy,
Group Home, and Special Housing Opportunities Program (SHOP) programs, and DHCD, waorking with
WIOH and MDoD, as well as private developers, has worked to insure that projects financed with Federal
Low-Income Housing Tax Credit  {UHTC) assist individuals with disabilities as well by praviding bonus
paints vnder the State’s Qualified Allocathon Plan {QAP).

Describe coordingtion with the Cantinuum of Care and effarts ta address the needs of
homeless persans (particulary chronically homealess Individuats and famllies, families with
children, veterans, ankl unaccompaniad youth) and persons at risk of homelessness

DHCD, as the lead agency far addressing homelesshess |a the Stae, works clasely with other State
agencies and the |ocal Contlnuums of Care in addressing the needs of homeless persons, including the
chranically hameless, homeless Indlviduals with Famllkes, families with children, veterans, and
unaccompanied youth, as well as persons al risk of homelessness. In addition to the formal channels of
communication through the State Intersgency Councll an Homelessness {ICH), DHS, DHCB, MDH, and
ather agencies, as well 35 the local Continrums, communicate an a regular basis (o identify and address
Is5ues refated to homelessness. This includes a bi-annual meetlag of all the Continuums of Care within
the State, as well a5 ongalng traming on issues such a< Rapid Re-Housing. This has resulted In JoInt
effarts such as pursuing {and receiving} YASH Vouchers ta help hameless veterans, joint funding and
data callection thraugh the State’s dats waretouse, and working with other State agencies,
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Describe consultation with the ContTnuum(s} of Care that serves the State in detarmining how
to allocate ESG funds, develop performanca standards for and avaluate outcomes of profacts
and activities assisted by ESG funds, and develop funding, palicies and procedures for the
operation and administration of HMIS

DHCO and the State’s Continuum(s) of Care engage an regular conversations regarding how the
homealess will be served through the ESG and nther pragrams Lhe Siate gperates. Ata minimum GHCO
convenes representatives of all Comtinuums of Care and stete pertners twice a year far a day-long
meeting. DHCD also pravides trainings teo all Continuums of Care and ESG grantees, as well 8s requlires
collaboration between ESG applicants and the lacal Continuum of Care when applylng for annual ESG
funds.

Qne of the changes that has accurred, through cansultation with the Contlauums of Care, is the creation
of a slatewide Homelessness Solutions Program {HSP). After legislation was passed in Aptil 2017 by the
Maryland General Assembly, the DHS Homeless Services Pragram transitioned ta DHCD on July 1%, 2017.
Over the pastyear, DHCD has worked with a transition team and with the Continuums of Care to creats
a new pragram, hased on the following guiding principles: design efficiencles In the funding pracess to
allow praviders to access funds mare easily, streamilne and consolldate reparting requirements snd
respond ta the nzeds of the consumer more quickly; align State funding goals with faderal reguitaments
and national best practice trands; give lacal communities more control and flexibllity ever methads of
spending; and increase availability of varled supportive hausing options statewide aver fime. The new
program cansolldates homelass service programs that were previoush at the Department of Human
Services [$4.6 million], as well as the Rental Allowance Program {$1.7 millian] and pur Emergency
Salutians Grants progranm.

Through this translklon grantees ara receiving the fallowing benefits: consolidation of several small,
funding sources inta fewer, more flexible sources; consolldatlon of lacal geals to leverage federal
funding received by the state; and the streamlining of state grant procurement processing efforts,
aversight and fiscal menitaring and combined capital funding and service dollars to inorease permanent
suppartive tiousing and hause more chronlcally homekass,

The new Homelessness Solutions Program also makes the Continuums of Care the lead grantees for
baoth our Federal and State funding, invalving them directly in the process of alloceting £5G funds along
with State funds, as well as oeating local siandards and perfarmance evaluation pracedures for
determining how to most effectively address hamelessness within their geographic Jurlsdiction.

The process contlnues to he overseen by a wansition team, aeated by the original beglslation. The
transition team must complete a report and deliver it (o tha state Inlersgancy Coundl on Homelessness
(ICH) and the Joint Committee on €nding Homelessness, no kler than December 1, 2018.
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2. Agencies, groups, arganizations and athers who partidpated in the pracess and

Lonsultations

Many agencies, Brovps, and organizations participated in the process and consultatiens including
Meryland Department of Health, Maryland Department of Human Services, Maryland Department of
Disabilities, Maryland Department of the Environment, Maryland Department of Commerce, Maryland
Departmeant of Aging all of the State’s Continuum’s of Care, Municipalities and Countles,

DHCD also met with Lhe Department of Human Services (DHS) and the local Continuums of Care on
homeless needs and Issues and the operation of the Emergenéy Solutions Grant programs, and warked
with the Depariments af Health {MDHM} and tdaryland Department of Disabilities (MDoD}) regarding
issues for persons with Special Needs, OHCD also wotked with MDH in developing the strategies
related to the Housing Opportunitias for Persons With AIDS [HOPWA) program, and utilized Information
from agencies such as the Maryland Department of the Environment regarding Lead Paint issues, and
the Maryland Departinents of Planning, Transportation, Business and Ecanomic Develppment, and
others relating o variows asgects of the Plan.

The Department also met with Baltimore Matrapolitan Council and local PHA's thraughout the State of
to discuss an initiative aimed at addressing challenges between the location of affordable hausing and
job growth, This pragram |s deslgned to go beyand providing housing and seeks to imprave the lves of
the familles by building strong, resilient and inclusive communities through miked-incame hausing
developments with a range of affardabllity. DHCD also partnered with surrounding PHA's ta launch the
racyland Brlgge Subsidy Program. The Bridge Program provides short-term rental assistance payments
for peaple with disabilities whom the Department of Health and Mental Hygiene identifies as
participants in the Money Follows the Person Dempnstratian waiting for permanent housing assistance.

Below please find a comprehensive list lIst of agencles who participated in this pro¢ess in addition to the
ahove mentloned organizatlons and agencies, Light House Shelter a shekter that provides job readiness
and culinary training services to shefter participants; Caroline County Board of Commiissioners the local
government In Caroline County; Catvert Caunty Bosrd of Commissioners ko | gavernment in Calvert
County, S5ervices Development Carporation which provides mental health snd honeless services; The
Town of Denton Macyland; Winter Haven a shelwer ; Religious Coalition far Emergency Human Needs an
arganization that prgvides emergency shelter, hemelkess prevention, healthcare programs, faod hank
and campaigns for children; Sexual Assault/ Spouse Abuse Resource Center providing damestic viglence
services and shelter Lo individuals and families; Howard County board of commissioners 2 local
govemment; Grassroots Crisis Intervention Center, Ine. ereanization that provides parsonal, mental
hiealth, family and shelter crisis <ervices; and Three Daks a shalter that also serves the veteran
community and Yillage of Hope an organization the provides transitianal housing to wemen and
children.
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| Apz /G roup/Ocg. Nanme (A dd rass Gily, Stote DUNS Nurther [N
City of annaralis 1600u ke of Gl oucester Stroat  Jannapols, M0 074%2216 52-CACGICS
Lighl Houss Shelter 10 Hudson Shraet annspolis. MO 790375281 52-1671388
ALegany Courny Soard of Commlsslaness 7Ll ¥elly Aoad Cumbedand, MD  [063891q76 52-E000670
Alezany Muman Resourn: Dev. Comm, 135 Virginia Avénue Cumberlanc. ¥D 082997482 53-6045754
family Crisls Resoiroe Cender, Inc 145 BedFard Street Cumderland, b 745742296 52-1185952
Czlvert Caurny Bowd af Commissianess 173 Maio Street Zrnce Fredenok, M03-772-2758  |52-6002810
Project ECHOIne., 8% Maln Strea) Prince Frede ik, AMB0159416% 5017623169
Commu nity Ministry ol Calvert Co., Inc. &0 Maln Strees Prines Fradans, AMO7ES23405 45320516
Carroll County Brard of Commilssloners 225 CAntery Stresl Wwastminster, MD (073543750 - &X0310
Human Seeraces Fragrame 10 Distillary Crivs westminister, 1D (943153543 52- 1542551
Laraliae Courty Boam of Cammissicners 108 raarkat Stegac Denlon. MD 09-486-512 5200005
S3in1artin #Airistried 13374 Bangdizine Lane |ui|:§g y. D SE-429.2323 |%2.1513678
Ceal County Poard of Commissibneis |200Chesepeake Blvd.. Suite 21 Elkton, MO 069375521 52-R00C(219
Human Services Davalepment Lo, 135 E. Hiht Street Elkton, Mp ns S2-1588589
Meeling Grouna, Ing. A0L N, Seigel Elkton, VD 621390425 52-:22760
Cecil Counly Men's Shelter, Inc 108 \W. M5ln Street Elkten, MO EC6338582 53.1503F7R
= Chakes County Doard of Commissloners  [2098ahimasa Svreat La PlaLa, MD 080570500 52-6000525
Lifestyes of MO Founcanan, Ing. |101Clulg! Dr.. Suits 103 La Platy, Mb 355210178 52-21R3558
CathalicCharitias af tha frchdlorese o1 DC_ i936 G Straet MY Wasninglon, 0C_ K120310924 5240195524
“own of Denton 13N. Strect Denten. MO 611761665 |sr.@g333
wAnlerbagen 20 bor 31 Galdsbore, D [0/e 2540573
‘Carchester County Baard of Commissoncrs  |S31 Coure Lang Cambridge, MO |030565518 5).6000R3 2
Oelmarva Commnlty 5¢rlcas, Inc, 2451 Cambxide= Gellavey Cambrdge, MD  |09055991 32-1000521
Fraderick Courky Bowrd af Cammissioners (12 E, Church Slreet Frecedck, M0 063155665 32-6000334
|achoemas 1 Haenaless Familias, Inc. X6 AbrechtPlace Freaderick, KD nfa 43,3681 13%
Hoaaly House . lie. PO Bax &57 Frederic. WD nfa 521345350
iy of Frederlck LOL N. Cou:i Rreat Fraderic, M0 6519357650 52-6({078%
A lig 03 Codditian for Emasgancy Human Ne«[27 DeGrarg= Streat Frederlde, Mb I859058475 52-3419375
Garmect Couaty Board of Comamediorers 2035, Fourth Stragt OauLM_ FY; 5] NE3q40a523 sz.muL
Gavrerl County Community Aclion Committae{103 E. CorqrStrast Uaua_gd, WG DE9A0S23 52.0A216R7
Hardorl) G unly Boord of Commiszsioness 13188, pigin Sireat Bel Air, 1D e 52-M900359
Hamecomin g Projoct, Inc PO Dox 1100 |82l air, M 626171404 | 0-172230
Sezua Daswth/Spouge Ahyse Racource femer [ZDN. 8 Streat Bl air, VD 621715069 52-122t 705
Hatford Cammunily Action Agency 13218 Woonaridge Station Way [Edgewosd. MO KI21S37376 371306796
(Hartford Family Howse, Iz 53 & Belaw Avanua, Sta. 3 Abersetn k0272614 52- 1706357
[Morvard County Board af Commissicarrs 5751 Calumbia Gridway Crive  |Columbia, MD 1025-47127 ST-E00TNE
Moaewarks of Haward County. Inc. 3457 Twin Knalls Bcad Columnbia, viD nfa S2-1115131
Commu niy Action Coursll of Foward Caunty |6751 Calumbia Greway Brise  [Calimhbla, mp 955324212 52-0823083
Grassroots Crsis inbravensan {enter, Inc &0 Freatawn Raoad Cedumnbis, MD 4EEE70BA $3-050E351
Cxiean Anne's County Board of Commissloner{107 . Uherty Shrept Centreville. MD (094400378 £2.10]1277
Cuzen Anne's County Divislon of Ho using and
Community Scniae 204 Powell Streel iCentrovilie, MD  |9940037€ 52-1001232
Haven Minislies. Irc 2735 Cox Neek Road KChesesr, MAD nfa 27-3038008
31, t31y's Counly Boerd of Commisdoners _|23715 Leanarst Hall Drlva Leonard awn, MO [B29535791 52-EHI015
Angals 'Walch 939 G Swraat, NW Washington, DC |D2G310334 53.0136529
Three Ooks Conter IZ_’IS& Lexwood Crive, Suts & |Lexirgton Pask. MDna 52-180ITE
City of Salsbucy 125 N. Division § Irect Lallsbury, A 1330321599 52-E00080H
vilage of hope 1007 Lake Steeel Salisbury. MD |nfa 52-1631603
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AP-25 Allocatign Priorities - 91.320{d)
Intreduction

Funding Allocation Priorities

Program T Goals

COBG

HOME

HOPWA

| ESG

Tahle 7 - Funding Allocation Priorlties

Reason far Allacation Priprities

Pleass see methad of distribution, All funds have been awarded under each of the Dlsaster Grants. See

HTF Alkacatian Plan.

How will the praposed distribution of funds will address the prarity needs and specific
objectives described in the Consolidated Plan?

Please sae mathod of distribution. All funds have been awarded under each of the Bisaster Grants, See

HTF Allocation Plan.

Draft Annuat Action Plan
2018
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AP-30 Methods of Distribution - 91.320{c)&(k)
Introduction

This Section of the Plan discusses Lhe Method of Distribution which the State witl use far the CDBS,
HOME, E5G, and HOPWA programs. Please see HTF Allgcatlon Plan for the method of distributian.

Distributlan Methods

Table & - Distribution Methads by Skate Program

CDAG METHOD Gf D!

State Fiscal Year 2019/Federal Fiscal Year 2012 Allocation

The Cammunity Deyelopment Block Grant Program (CDBG) is designed to asslst county and municipal
governments with activities directed toward nelghborheod revitalization, housing oppartunities,
econamic development and Improved public fadlities and services. Congress initlated the program in
Titke | of the Housing and Cammunity Development Act of 1974 and provides funds Lo the State for nan-
entitlement areas. Nan-entitlement areas are non-urban ¢ounties with papulations less than 200,000
{minus entlttement cltles] and municipalities of less than 50,000 in population.

The State has assumed the responsikllity for the adminlstration of Lhe program from HLUID and |s the
respansible entlty for ensuring that the program is managed in compllance with regulations and
requlrements of CDBG and HUD. HUD provides the State with “maximum feasible defarence” to create
additional policies, be more restdctive than HUD in policies and interpretation of regulatlons, and to
determing how funds will be distributed. Additionally, the $tate may choose not te fund certain types of
prajects thaugh they are efigibre.

The primary objectives af Lthe COBG program are to provide decent housing and necessary supporting
infrastructure, to presenve and develop viable cammunities through the expansion of economlc
epportunitles, and to meel the critical needs of communities. Funded projects must inest ak least one
ol the following naticnal abjectives as required by Title | of the Hausing and Community Pevelopmant
Act of 1974, a5 amended:

« ta beaefit law and moderate income persons;
*  tg prevent or eliminate conditions of slum and blight; or
« o meet an urgent naad.

The State CDBG Program has been designed o be flexhla to acoommodate a variety of community
needs, The State chooses to primarily use funds as gap funding for projects selecled by jurisdictions to
mest Lthelr spadific needs. The funds wilt be awarded through three categaries: 1) Community
Bevelopment; 2) Special Prajects; and 2] Homeless (nitiative. PHCD awards funds for projects from the
Communlty Develepmeant categary through an ennual competilion. Funds are awarded for projects
from the Special Projects category on a first come, first serve basis. The Homeless (nltlative will also
provide funds through an annual competitive process for projects benefitting the homeless. The State

Draft Annual Action Plan Epl
2018

OME Cantrel No: 2306-0117 (exp. 07/31)2015}
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CDBG Program has developed a Policies and Procedures Manual which identifies all regulatians, policies
and pravides required documents, The Policies and Procedures Manual Is updated annually to provide
infarmation on new or mvised state and federal requirements and/or regulations.

In additian ta HUD's goals, the State of Mandand CDBG program’s objectives Include:

ravitalizing older neighhorhoods and esrablished ¢communities;

Jevaraging COEG funds with other public assistance programs and privete resources;

directing growth ta existing population cenlers;

= wowding essential public services to low and moderate income persons;

» entouraging collabaratlon with Maryland State, federal and local programs {ocused an community
development, economic development and planning efforts;

* supporting Initlatlves that preserve affardable homeownarship;

« supporting capltat and non~capital investments that support the homeless; and

« supporting initlatives and activities that benefit those serving or have served in the W.S, armed
forces,

The State has been awarded $7,778,516 for FFY 2018, [t will be distributed as follpws:

STATE OF MARYLAND CDBG ALLOCATION - SFY 2019

State Administration {25 + $100,000) §255,570.22
Technical Assistange (1) $77,785.16
Community Development (7% - $100,000) $5,111,605.72
Special Projects {14%) £1,088,992.24
Homeless Initiative {16%) $1,244,562,56
TOTAL $7,778,516

The State will match the two-percent administrative allowance with State general funds. The one
percent Technical Assistance funds will be used to pay for program administrative costs to pravide
technical 2sslstance to grantees and potential COBG recipients. The State may also use 3 percent of
program income returned during the program year for administration and technical assistance. In the
annual Performance Report, the State will calculats the amount used and detemmlne the State's
requirad match,

The 5tate will award any funds that were not awarded in FFY 2017 to grants made through the
Cammunity Bevelopment Categaty. Funds nat awarded will be made available under the Homeless
Initiative, At s time, the State anticipates repayment of $1,000,000 from a grant that will be
tereninated and, approximately, $500,000 of program incame returned to the Program for re-use. In the
event that additional funds are received due to the return of program mcome or monitoring findings,
those funds will e awarded as projects under Special Projects.

Draft Ahnual Action Plan 32
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Additianally, the State may recehve program income from loans rade from a federal COBG Disaster
Grant that was awarded after Humbcane 1sabelle. During the closeaut pracess for the Nelghborhood
Stabliizalion Pragram Grants, the State will transfer available accumulated pregram income for use
under the COBG program. K sufficlent funds are recelved, they will be made available under the Speclal
Projects category,

All program income and ather funds paid ta the State will be accounted for the in the annual
Performance Report,

DHCD must award and announce the funds received under the allocation within 15 months from the
date HUD signs the grant agreement,

ELIGIBILITY

Ta be eligitde for CDBG funding, each epplication submitted for funding must meet the following
eligiility requiramans:

« The applicant 1 an eligible non-entitlement jurisdiction which Is a munlclpal govermment with a
papulation under 50,000 or a county government with 8 papulation of less than 200,000 {thls count
excludes HUD entitlement jurisdictions within the county);

« The proposed actlvities are eligible under Title | of the Hausing and Community Oevelopmeant Act of
1974, as amended;

» The proposed project meets a CDBG National Qbjective as required under 24 CFA Part 570;

* The proposed {if any) subrecipient, developer or business Is alig(ple;

* The project is locatad in a Priority Funding Area, except for single family housing rehabilitation;
acquisition, renovation and sale of existing houses; downpayment assistance or whera the Secvetary
of DHLO determines that the praject is necessary [0 protect public health, to alleviate personal
ecanomic hardship n an emergency situation, 1o promate economically integrated housing, Is
conslstent with an averall sconomic develapment strategy, arwhere an exception has been granted
through the Maryland Department of Planning exception process.

BJECTIVE

As stated, each funded grant must meet one of the three natlonal objectives: 1) benefit to persons of
low and moderate Income {LMI); 2} prevention or elimination of slum and blight; or 3) meet an urgent
nead that is an immediate threat to community health, safety or welfare. The following explains how
projects meget a natlonal objectlve:

Benefit to LA Persons Thru Area Benefit Activities — For prajects that benefit an entice 3own/city or a
specific service area that has an LI population that is 51% or greater, Examples include: construction
of new water or sewer service, installation aof sidewalks, construction of flead and drainage
improvements, and installation of 50lar pangls to power a sewer plant.

Benefit to LMt Persons Thru Uimited Clientele Activities — For prajects that beneflt LMI persons that are
"presumed” ta be LMI ar are qualified based on dats about family size and income, Examples include:
canstructlon of senlor centers, renovation of Head Start centers, ADA improvements ta public buildings
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or streets, panstruction or renovatian af housing for disabled adults, and operating costs fer 8 new
homalass shelrer,

Benefit to LM! Persons Thre Rousing Activities — For prejects that benefit an LMI household that is
gualified based on data about household slze and income. Examples include: construction of new
rentgl housing, rancvation aad rasale of housing units, single famlly housing rehabilitation, household
conneclions Yo new water or sewser services, and downpayment assistance for LMI homebuyers,

Benefit to LAY Persons Thru Job Creotion Astivities = Fgr projects that result in the creation of new jobs
and at least 51% of the created jobs are taken by LMI persons. Exampfes indude: constructlon of
infrastructure to suppart 2 new husiness, extension of rail sesvice to an Industrial park, building
impravemants, and acquisition of manufacturing equipaent.

Benefit to LM Persans Thru Job Retention Acbvities — Far prajects that resuly in the retention of jobs and
at keast 51% of the retalned jabs are held by LMI persons., Use of this ohjective requires evidence that
penmanent jobs would be lost without COBG assistance. Examplesinclude: censtraction ar extension of
utilities, bullding constructlon, canstructian or improvements of public infrastructure, and acquisition of
a building.

Prevention or Elirmnotion of Sfumt end Blight on A Spot Basis
Prevéntion or Elimiration of Slum and Blight on 4n Area Busis

Meeling on rgent Need — For projects that pose a serous and immediate threat to the heslth and
welfare of a community, are of recent origin, and pther funding sources are nol avaitable.

NOTE: Applicants seeking Fundls for projects What would mest the national gbjectlve af meeting an
urgent need should contact CBBG program siaff to determine If their project qualifies. I it is
determined that it qualifies, the application would be considered far funding under the Speclal Prajects
category, Supplemental peges would be pravided for an applicant to complets regarding urgent need
prajects.

ELIGIBLE & 11

Acklvitles assisted under the State CDBG program must be ehglble per Section 105(a} of Title | af the
Hausing and Communlty Developrment Act of 3974 {“HCD Actof 19747), 42 US.C, § 53 05(a), as
amended, Detailed infarmation as to eligible activities can be provided by CDBG staff or may be faund
in the HUD Guide to Natignal Eliglble Activities.

Per federal regulations, Lhe fallowing activities are ineligible for fundIng: Improvements ta buildings
used far the general conduct of governmants such as city halls, county administrative buikiing 2nd
police stations (with the exception af accessihility impravements); political activitles; furnishings;
operatians, maintenance or repair of public facllitses oe works, While eligible, the Stata choases not to
fund the canstruction or yenavation of police substatians; libraries; and fire statlons and related
community spacas. Additionally, the State chooses not to provide funding for general administrative
costs or farindireck costs,
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BROGRAM REGULATIONS, REQUIREMENTS AND POLICIES

Projects must be implemented In compllance with Lhe requirements faund [n the HCO Act of 1974, the
COBG program regulations found in 24 CFR 570, ather federal regulstions, and state palicies and
pracedures. hile most are not appficable untll a project is funded and underway, some have 1o be
cansidered when submitting an application for funding as they may impact cost, schedule, staffing, etc.
The mgst notable are listed bakaw:

1. Acquisition - Uniform Relgcation At — Grantees must comply with the Uniform Relocation Assistance
and Real Property Acquisitlon Polities Act of 1970 {49 CFR Part 23) whan acquiring property and
permanent easements that are required for a project ot when residents or businesses are displaced as a
result of the project. Addidonal regulations regarding relomtion of displaced persons or businesses are
found in 24 CFR Part 92 and Section 1844{d) of the HCD Act of 1974.

2. Audits — If a grantee spends mare thaa $750,000 of federal funds from any source during their fiscal
yaar, they are required ta have a Single Audit prepared In conformance with the Uniform Adminlstrative
Requlrements, Cost Principles and Audit Requirements far Federal Awards {2 CFR Part 200).

3. Conflict of Interest - Granteas must comply with federal Code of Canduct ar Conflict af Interest
Standards feund in 2 CFR Part 260 and 24 CFR Pert 570.48% which indudes having a written palicy.
Additionally, State of Manyland law requires lacal governments to adopt conflict of interest restrictions
and financial diselosure requirements for local elected officials and candidates that are at least as
stringent as the requirements for public officials contained in the Public Ethles Law. More information
regarding the Local Govemment Ethics Law can be fourdd at COMAR, Title 184, Subtitle 04, Local
Government Ethics Law. Mote that those exempt from this requirement under the State of Marplond low
must still comply wilth federt! requivements.

4. Epvironmental Review - Grantees must comply with the Nakional Emviranmental Pollcy Act of 1969
and other federal laws which are specified in 24 CFR Part 58. This revlew must be completed prior to
the Inltlatlon of praject activities regardless of the funding source. Na activities are to begln until 3
Releasz of Funds has been issuad by the (0BG Enviranmental Officer,

5. Fair Hoyshp and Equal Opportunity = Grantees must demonstrate their compliance with numenous
federal laws, regulations, and Executlve Orders as a recipient of a CO8G award and in their general
canduct of operaling a governmant. The most relevant reguiations are related to non-discriminatian
when using HUD funding programs; non-discrimination and equal gpgortunity In hausing: non-
discrimination on the basis of race, colar, religion, sex, natlonal origin, handicap or familial status In
pragrams and activities receiving or benefiting from federal assistance; and emplayment and
contracting apportunitles for lowar income persons ar minorty buslnesses. The grant agreements
isswed for funded prajects will identify all that apply and the spmdfic requirements, Note that thesa
requirements must be met by subreciplents, developers and businesses wo.

6. Fair Hoysing and Equal Opportunity ~ Disadvantaped Businasses ~ Whean procuring constroction or

services, grantees arg to take affirmative staps to salicit bids from minorlty owned businessas {MBE) and
women ownad business=s {WEE).
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7. Fair Housine and kqual Opportunity - Section 3 - When pracyurlng constructioh or services when it Is
anticipated that the contracts wilt exceed $100,000, grantees must comply wish Section 3 of the HOD Act

af 1988 which requires that employment and other economic opportunitiss be made available to low
and very low income persans.

8. Eloanclal Management - Grantees must comply with appropriate sections of 2 CFR Part 200, 24 CFR
370.488 and State regulatlons and reguirements in the financial management of their federal grant.
COBG funds should enly be spent on casts that are deemad as “reasonable and necessary.” Note the
State wi! be providing @ Financial and Procurement Monuof for COBG Grantees ta use effective July 1,
2013.

9. Hgusing - Broadband — Per revisions to 24 CFR Part 570.482, the us¢ of HUD funding for the
construchon or sebstantial rehabllitation of a building with mora than 4 rental housing units requires
the Instaltation of broadband infrastructure to provide aceess to Internet connections in individual
housing units. It must meet the definition of “advanced telecommunlcations capability” determined by
the Federal Communi¢ations Commission under Sectlon 706 of the Telecammunications Act of 1956.

Substantial rehabilitation is defined as: 1) complete replacement of the electrical system or pther work
far which the pre-construction cost estimate is equal to or greater than 75% of the cost of replacing the
entire system in the building undergoing rehabilitation; or 2| rehabilitation of the building undergaing
rehabilitation where the pre-consiruction estimated cost of the rehabllitation is equal to or greater than
73% of the total estimated cost of replacing tha housing after the rehabilitatian has occurred. The
replacement cast is for the bullding undergaing rehabilitation anly.

Exceptions may be granted by the State if it is determined: 1} the location of the new construction ar
substantial rehabilitation makes [nstallatlon of broadband infrastructure infeasible; 2) the cost of
installing broadband Infrastruclure would resultin a fundamental alteration in the nature of its pragram
or activity or is an undue financial hurden; or 3] the stnscture of the housing ta be substantially
rehabilitated makes installatron of breadband infrastructure infeasibla,

10. Houslng - Fair Market Rentg - Per 24 CFR Part 570.483(b){3), the rents cherged for rental propertias
assisted with CDBG funding must be affordable. When funded, a grantee must adapt and make prblic
its standards for datarmining "atfordable rents.”

For projects assisted with other state and/or federal affordable housing funding, the contract rents for
those units may nat excaed the Fair Market Rents established annually for the county by HUD or the
rent skandards published by the state or fedaral funding agencies. The rents for these units must remain
affordabie for the defined term required by the other funding saurce or the term set forth below,
whichever is greater,

For projects that do nat include other state and/or fedecal aifardable haousing funding, the contract
rents for thase units may not exceed the Fair Market Rents established annually for the county by HUD.
The rents For these units must remain affardable for the defined term set farth belaw.

The COBG grantee shall enforce this requirement with a lien between themsalves snd the developer of
the property, if applicable. The terms shall be na less than:
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FUNDCING AMOUNT LENGTH QF TERM

Up te 5400,600in CDBG furdds 10 years after pegupancy date
Between $400,001 and $600,000 in COBG funds 15 years after occupancy date
Above S600,001 in COBG funds 20 years after accupancy date

Rents may be increasad on an annual basls at the tima of lease renewasl ¢onsistent with changes in the
rent standard for the project, but la no ¢ase, will the praject owner be required to reduce reats, Rents
must be checked annually by the grantee.

11. Hausing - H WOET ments — When using CDBG funds in conjunctlon with any
harmeownership activities: 1) no subprime mortgages are allowed for persons acquiring the houses; 2)
no adjustable rate mortgages are allowed for parsons acquiding the hovses; 2) mortgages must be for a
flced rate for a minimum of 3D years; and 4) a minimum of & hours of housing counseling from a HUD
appraved hausing counseling agency is required for persons acqulring the houses.

12. Houglng — Hous|ng Rehsbiltauon Program Palicy = The CDBG Program has policles that must be

follovred when using funds for single family housing rebabllitatian programs. In genaral, all housing
must be improved and meet Jocal Ivabllity code raquirements ar housing guality standards upon
completian of improvements. Grantees are allowed to use funding for @emergency repairs if this is an
approved activity in their grant agreement. Upon approval of funding, local program palicies must be
submitted and approved 1o ensure that all current federal and state policles and requirements are
included. Grantees may pravide a maximum of $30,000 a5 8 grant per house. There is na maximum
lean amount,

Hote that thes= requirements do not apply far utility connectlans as part of a water/sewer praject.

13. Houging - Hopgng Rehabliltation Program Aestriction ~ The CDBG Program will only accept

applications for heusing rehabilitation programs From county governments. The excaptions to this
restrictian are active municlpal programs with open or vecent COBG housing rehabilitatian grants and |n
instances where 8 ynunicipality is the applicant but the activities are to be adminlsterad by the county
Bavemment.

14. Housing — Lpang - I 1t |5 the Intention of the applicants ta use all ar eny portion of COBG funding as a
loan to the subrecipient ar developer, the tenns and requiremanits must be submitted with an
application for funding and approved by the COEG Program Office. As a reminder, any loan funds
received by a grantee are considered Program Income and must be returned to the State or ysed for an
approved re-use,

15. Houging - Rental Housing Restrictians — When using COBG funds for tha developmant of rental
hausing, the usa of CDBG funding Is restricted to: 1) the acquisition of land in compliance with 42 CFR
Part 24 and must be acquired after the CDRG funds are awarded; 2] constructlen activitles that are
competitively pracured after the COBG funds are awarded using the CDBG procurement policy; ar 3)
peacurament of construction materiakk using the COBG pracerement policy.

16. insurance - Fload — Fload insurance is required for all bulldings acquired, canstrocted or rencvated,
including housing, that are locatad in the ficodplain.  The grantee is required ta ensure that
subrecipients, developers, businesses and homeawners malntaln sufficient replacement insyrance. Files
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must cantain appropriate documentation, Insurancs is to be maintained for the term of use, llen period,
or loan term, This does not apply to redipients of funds for wtility connectishs.

17, Insu¢ance = Homeowmer pr Building — Homeawner or building insurance is required for sll buildings
acquired, canstricted or renovated with CDBG funds.  The grantee {s ragulred to ensure that
subraclpients, develapers, businesses and homeowners malntain sufficient replacement insurance. Files
must contain appropriate docurnentabion. Insusance is to be maiptained for the term of use, lien periad,
or kan term. This dees not apply ta recipients of fends for utllity connections.

18. Labar - Davis Bacan and Related Acts — Funded CDBG prajects that result in construction contracts
that exceed $2,000 are subject to the Federal Davis-Bacon Act, the Cantract Work Haurs and Safety
Standards Act of 1962, and the Fair Lebor Standards Act. This deas nat apply to the rehabllitation of
residential structures deslgned for (ess than aight units when completed.

19, Laboi — Fores Account - Grantees may USE Costs assoclated with Farce Account labor, which is
undertaken by employees of the furlediction, as leverage for a CDBG Funded project. Costs must be
documentad uslng puidance and materials provided by the State,

20, Lead Paint — Grantees must comply with 40 CFR Part 745 when undertaking renovatan, repair ar
painting sctivities that distueb painted surfaces in houses, buildings ¢onverted into housing, and
bulldings a¢tupied or to be occupied by childran that were built before 1978. As of April 22, 2010, work
perfarmed as identifled In Lhe regulations must be completed by cerlified firms wsing certified
renovators and warkers trained in bead-safe work practices sstablishad by the Environmental Protection
Agency. Grantees wlll be provided with the State (DBG Lead Based Peint Palicy which identifies

requiremants.
21, Preliminary Engingering — If 8n applicant racaives funding for preliminary engineering for

infrestructure projects and they intend to apply to the WS, Department of Agriculture (USDA) for
construction funding, they must comply with USDA’s preliminary engineering requirements [PER)
requirements,

22, Pracurement - Grantees must comply with appropriate sections of 2 CFR Part 200, 24 €FR 570.489
and State regulations and requiraments when purchasing materials, products or services with federal
funds, Grantees will be notified ¥ additional requiremenls are imposed by the federal government.
Note the State will be providing o Financial and Procurement Manual for COBG Grontees to use effective
duly 1, 2018,

23. Program |ngomg - Prageann Income is defined as gross income recelved by the grantee, subrecipient,
developer ar business directly generated from the vse of CDBG funds. The State chooses ta classify alf
funds received as program income and daes not recognize the 535,000 Umit Identifled in the
regulations, Program Incame Includes, but is not limited to, the fallowing:

+ proczeds from the disposition by sale or long term lease of real property purchased or improved
with CDBG funds;

» proteeds from the disposition of equipment purchased with CDBG funds;
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= @oss income fram the use or rantal of raal or parsonal proparty acquired by the reclplant or &
subreciplent with COBG funds, 1855 the cosie incidenial lo the generation of the incame;

» gross income from the use or rental of real property ownead by the recipient or s subreclpient that
wes constructed or Improved with CDBG funds, less the costs incidental to the generation of the
lncame;

= payments af princlpal 3and Interest an leans made using CDBG funds;

»  proceads from the sale of loans made with COBG funds;

+ proceeds fram the sale of abligations secured by loans made with CORG funds;
= interest earned on funds held in a revalving loan fund account;

* interest earned pn progrem Income pendIng disposition of Lhe income; or

» funds callected through ¢pacial assessments made against propertles owned and occupied by
households not of L1, where the assessments are used to racover all or part of the COBG portion
of a public improvement.,

All Tunds must be retumed ta the State unless the grantee has an approved Progrom Income Re-Use
Flan. The State may use three percent of any program income retumed to the State durlng the program
year for edminisLsation and technical assistance.

A Program incame Re-Use Plap, which Includes a deseription of the propased method to manage the
funds and the capacity of the grant=e to comply with State and federal regulatlons, must be submitted
as part of the apptication and approved by DHCD, depending on the categary. The decislon to parmit
retention of pregram Income by the grantse will be made an a case-hy-case basis. Progrem income Re-
Use Plons ara appraved for each grant.

If a plan is approved, program Income may be retained by the grantee provided the grantee pledges its
general funds to reimburse the State far any finandial llabllity related to negative findings by the State
and/ar HUD with regard to the re-use of Income and if:

¢ the program income is targeted far an eligible CDBG activity that meets a natianal objective and far
which DHCD has given approval; or

*  the program Incame is targeted for use far the “same activity,” "Same activity" is defined as one
with the same purpose and same locatlon as the actlvity generating the program inceme; and

*  completion of the propased activity will meet time constraints established by DHED.

Upon the writban instructions of DHCD, 2 grantee and any subrecipient shalt permit 2n authorlzed agent
of DHCD to collect, distrlbute, ar In any ather manner deal with program Income in accerdance with
such written instructions.
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Any program income that 5 distributed by the State during the period beginning with the date HUD
awards the annual grant o the State and ending with the following year's grant award date is
cansidered to be covered by the current Consolldatad Plan,

24. Project Administration Costs — All costs supparting project administration ar project delivery costs
must be decumented. Timesheets must be maintalned for all persons paid with CDBG funds. The
timesheets must reflect actual hours worked on the praject. Grantees will b2 regquired to decument
their paid and in-kind costs committed as leverage.

25. Special Assessment/Recovery of Costs — Grantees will not sttempt to recover any capital costs af

pubic Improvements assisted in whele or part with CDBG fuads by assesslng any amount against
properues awned and occupied by LMI persons.  This includes any fee charged ar assessment made a5 a
condition of gbtalning atcass to such public imprevements. However, if COBG funds are used to pay the
propertien of a fee or assessment attributable ta the capltal costs of public impravements {assisted in
part with CDBG funds] flnanced from cther revenue sources, an assessment or charge may ba made
agalnst the property with respect ta the public improvements financed by a 3ource other than with
CDBG funds. In addition, with respect to propertles owned and occupied by moderate-income (hut not
low-ingome) familles, an atsezément or charge may be made against the property with raspect tg the
public improvements financed by a sgurce gther than COBG funds if the State certifies that it lacks COBG
funds to cover the assessment.

26, Jorm of Use - Buildings and Facilities — Buildings and facllities acquired, constructed or renovated
with COBG Funds must remaln In the approved use for a specific period of time, Far a grantee, the “term
of use™ shail be Identified in Lhe grant agreement. For @ grant with a subrecipient or business, the
grantee shall enforce this requirement with a lien belween themsehss and the subreciplent or businass
an the property. The term shall be in affect after the accupancy permitis lssued. The terms shall he no

tass than:
FUNDING AMOUNT LENGTH OF TERM
Up to £400,000 in CDBG Funds 10 years after oocupancy date
Between $400,001 and $600,000 in CDBG funds 15 yrars after ocowpancy date
Above $800,001 in CORG funds 20 years after occupancy date

If the term cannot be met, the grantee must contact the CDBG Program to discuss future actions and
cansequences. Options could Include & differant vse for the building that still meets a natlonal objective
or retum of funds based on regulatary requirements. All will be Considered on an individual basis.

During the CDRG Term of Use, the grantee shall nat, and shall not allow any subreciplent, developer, or
buslness to (a] cresls, incur, assume or suffer to exist any mortgage, pledge, security interest,
encumbrance, lien, charge, conditional sale or other title retantion agreement, ar lign of any kind on
pregerty ar improyements (or 8ny part theraof or income therefrom) acquired or constructedfrenovated
with COBG [unds: or [b] make, create, permit or consent to any convayance, sale, assignment or transfer of
the property o7 improvements {or any part thereof) acquired or constructed/renovated with CDBG funds.

27. Water and Sewer Projects - To meet the natlonal objectae for projects involving the canstruction or
extension of water and sewer seyvice, it is mandatary that all housebolds and businesses in the service
area are connectad to the system. The national objective of banefit to LI persans through an area
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henefit will not be et until all persons, households or businesses are recelving the intended benefit, In
Lhe evant households refuse to connect, the grantee must document that the households are being
charged the manthly cost for Lhe benefit they choose not to use.

The physical connection of hauseholds to water and sewer systems Is an eligible activity for qualifying
M| hausehalds under the national objective of benafit to LM} persons through housing activities. As
such, the total hausehald income must be considered and verlfied ta determine the eligibility of the
household. Liens are required to protect the beneflt,

NEW REQUIRERMENTS AND POLICIES FOR FFY 2D18

The following new requirements and policies will be in effect far FFY 18 funded grants. In some cases,
depending on the actlvities, it cauld be required if amendments are requested and avarded fraom these
funds.

1. Mission_angd Bylaws — Subrecipients must demonstrate that their organlzatlon primarily serves
persons wha are of law and moderate income andfor a specific populatian that is eligible for COBG
assistance. This should be clearty written In their mission skabement and bylaws which should be
submitted with the application.

2. Limited English Profigiency — Applicants are to demonstrate that they complied with their Limited
English Profciency Plaa if they are an existing grantee or that they researched the available data to
datermina If any of their autreach efforts required informstion to be translated inta other languages or
it other putreach efferts were requlred. Applicants are to complete a provided document and include it
with the application.

3. Generators — ¥ CDBG funds are used lor acquisition, construction or rengvation of multi-family rencal
housing developments ar facilities awned by the govemment such as senlor e2nlers, community canters
or other multi-use building, grantees must install generators. The generstor shauld have sufficient
tapacity to power, at a minimum, lighting in common areas.

4. Maintenance Plans - If CDBG funds are used for acquisition, conskruction ar renavation of public
facilities, multi-family rental housing develapments or infrastructure projects, grantees must pravide an
acceptable maintenance plan to be approved prior to completion of construction. The plan must outline
steps to be taken to ensure that matntenance is a priority of the project constructad with federal funds.
This would include inspection schedules and scope of work to be undertaken if there is 3 warranty,
annual inspections and reports, documentalion of maintenance actions, etc,  (Granteas must alsp
wently how funding for shart-term and long-term maintenance 8nd replacement costs will be
addressed.

5. Policy for New Funds for Previously Assisted Projects - Over the years, DHCD funding through the
Divisian af Neighborhood Revitalization has asslsted with the canstruction and renovatlon of many
huilding projects around the state. \We have always encouraged the use of high quality materials and
warkmanship. While not mandating, we expected buildings to be maintained ta ensure longevity, To
that end, as costs increase and funds are limited, we reserve the right to not provide additional funds
from the Community Development Black Grant Pragram or the State Revitalization Programs
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{Community Legacy, Stralegic Demglition, CORE, Beltimera Regional Neighborhoods Initlative} for
building prajects previously assisted.

Ta assist with our determination, applints must pravide enswers Lo the following questlons if the
application includes ¢onstruction or renpvation to a building previously funded with the identified
funding sources:

1. Which propgram provided previpus funding? When? Mow much was the tatal award? What
weere specific usas?

2. Discuzs malnienance effarts tince buifding was constructed ar renovatad?

3. If you are asking to replace bullding aqulpment or wutilities, what was Lhe wamranty on the
afiginal equipment? Drstuss how it was maintained?

4, What alteraatives were considered other than requestad activities?

5. Is thera debt on the bulldIng? If yes, what is the balance owed and the remaining term? Who |5
the [ender?

6. Dayou currantly set aside funds for short-term and lang-term maintenance needs?

In the event thls request Is funded, majatenance egreements would be required as well as the
establishment of maintenance funding accaunts,

This policy does not apply to the construction of additions or phases previoushy nat funded.

6. Manufacturing Eguipment — IF CDBG funds are used far the acquisition of manufacturing aquipment
for an ecanomic development project, the grantee must secure the equipisent with a lien ar other
mechanism 1o ensure that it is not sold or removed by the business prior to the end of the ratention
perlod and closeout of the grant.

7. Publig Facllities and Infrastructure Applicatlons - For this pragram year, for the Community

Devalopment campetitive round anky, there will be no maximum amaunt an applicant can apply for
when applying for public facilities and infrastructure projects. This applies IF there is a signiffcont
number of Energy Star {or equivalent} or other energy saving materials and products [dentified in the
budget AND the praject can expend 5% of CDBG funds within 120 days of the award and 50% within one
year. Fallure to meet spending requirements will result in the loss of grant funds, Fallure to actually
Incorpaorate the energy efficiency malerials and products will result In the repayment of funds.

If an appficant only applies far a tatal of $800,000 for Infraslructure or public facilivies, whather thraugh
one ar mare applications, then the energy and spending requirements do not apply. If the tatal request
exceeds $800,000, then they da apply to all Aunded applications.

APPLICATIDN PROCESS

The followlng reguislions, reguirements and policles apply to submission of a CDBBG apgllcation
tegardless of funding tegory. The Program will conduct an application workshop prior ta the
competitive process for the fommunity Development category, The Policies and Procedures fanial
and Application are posted an the DHECD webslte,
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1. Cltizen Participation Aequlrements — Governments must comply with citlzen particlpation
requirarmants when saeking CDBG funding and implementing CDBG funded projects. The State requires
a urlsdiction to adopt and maintain & written itizen Participation Plar which outlines and describes
their efforts in saliciting citizen Input and responding ta canceras and questions.

& jurisdiction’s Citizen Porticipation Plon is eFective for @ five year period. The plan must be current at
the time of applicatian. If It I3 not currant or the applicant doss not have one, the applicant must adopt
and submit a new plan with their application.

2, Public Hearlag - A jurlsdiction is to conduct at least one public hearing prioe to submission of an
application for a CDBG praject. Failure to canduct the hearing as required will result in the rgjectian of
the application as it will not be in compliance with Citkens Partiipation requirements.

Hearings must take place in conjunctian with a regularly schedvled meeting of the elected public
afficials of the municipality or county that is submitting the application|s]. At the hearing, the
yurisdictien should discuss bacal community development, ecanomic development and howsing needs.
While the hearing allows for a jursdictian ta seek input an praposed activities, it should allow for input
from the communlity as to other needs that caukd be consldered.

The hearing notice must be published in a loml newspaper at least five (5) days prior to the date of the
hearing. Additionally, the jurisdiction should seek to notify the public with other means such as cable
lelevision, posted natices in public places, notices in ather local publications, newsletters, government
website, etc. The jurisdiction should encourage participation of potential or actual beneficiaries of a
praject and make accormroodations for the disabled.

Public hearings shall be conducted in @ manner to meet the needs of non-£nglish speaking resldents
where a significant number af non-English speaking ressdents can reasonatly be expecled ta participale.

A copy af the meeting minutas and the hearing notice must be submitted with the application.

3. Publlc Review of Application —The public shoukd have the opportunity to review and comment on a
draft of the completed application before it is submitted to the State. At the public hearing, the
applicant must pravide the anticlpated date the draft application{s) w/ll be avallzble for review as wall es
the [oeavon where |l can be laund. This information must be included in the hearing minutes. Failure
to complete this pracess will result in the rejection of the application as It wili not be In compliance with
Citizens Particlpation requirements,

4. Lol Aesolution - The legislative body of the jurisdiction must pass a resolution authorizing
submission of the application, the specific praject(sh and the speclflc amount of funds belng raquasied.
The resolution must authorize the applicatian in an amaunt equal ta or greater than the amopunt
requested In the applicationfs). The resolution must also acknowledge that the signers vnderstand that
repayment of grant funds could be required if the application is funded and the project is not completed
or does nat meet a COBS natbonal abjective,

If submitting more than one application, the Resolution should identify the spedfic projects and the
amount of each project. If the amount identified in a resolution §s less than what is ideatlfled In the
application, the COBG staff will raviaw the application 1o datermine if it should be aceapted, as onty the
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amaount authorized in the veselution can be considered, In some cases, the dollar difference may be
minimal and not impact the undertaking of the application activities, Applications with this issue will be
reviewad on a case by case basis. Resolutiens passed far previously submitted CDBG appllcations are
not valid and will not be accepted.

A capy af the resolution must accompany the application or the application will not be reviewed.

5. Resldential Anti-Displscament and Relocatign Assistance Plan - The Stete requires jurisdictions to
adopt and mgintain a written Residentiol Anti-Dispiocement and Relecation Assistonce Plan, While 8
jurisdiction should make avery effort to minimize the displacement of persons or businesses when using
CDBG funds, this plan will describe what the jurisdiction will de In the event that & does acour.

Section 104(k} of the HCD Act of 1974, 42 U.S.C. §53Qd(k), requires that reasanable relocalion
assistance be provided to persons displaced as @ result of the use of COBG assiskance to acquire or
substantially rehabilitate praperty. Section ID4{d| of tha HCD Act of 1974, 35 amended, 42 US.C
§ 5304(d), requiras one-for-one replacement of all low angd moderate income dwelling units housing the
same number of pccupants as could have been housad in the units demealished ar converted to another
use as a result of COBG assistance,

A |urisdictian’s Residentio! Anti-Displacement and Relocation Assistente Plar is effective far a five year
perod. The plan must be current at kthe time of application. If itis nat current or the applicent does not
have one, the applicant must adopt and submit a new plan with their applicatian. Please nate that a
specific plan will he requited far approved grants with projects which will actually result in
displacemant,

. Submission By & Copnty For Projegt in Municipality - A caunty may submit an application on behalf of

one or more muniipabtiss, In such Instarices, the municipality may not submit a sepavate application
for the same project. €ach municipality must hald 8 public hearing; however, the applimnt assumes
overall responsibility for ansuring that the enatire praject will be carried out in accordsnce with COBG
requirements. The appliant must enter into a legally binding cospemtive agreement with each
participant which incorporates these critesa.

7. Program Income - Any gross income that will be denived rom the use of CDBG funds is Program
Incame. It is to be returned to the State unless the re-use of those funds has been previgusty approved
by the State. Applicants must submit a Prograny incame Re-Use Pign with their application requesting
approval 1o resain funds at the bocal bavel for the seme activities if they anticipabe that thelr project will
result in Program Income. Approved plans will be identified in the grant agreemenl for approved
applications. A new Progrom fncome Re-Use Plon must be submitted with each application.
Jurisdictions wishlng to retaln Income must be willing to pass a resolution to repay from general funds
any costs that HUD ar the State may disallow as a result of the retention and re-use of progam income,
See Additional Program Policies and Pracedures sectian af this manual for additional infermation.

Program incame must be re-used in a timely manner. If a jurisdiction has available program income at
the time of the application, the State may reguire that it be used as part of the application if it is
derermined that funds are not being used in a timety ranner,
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8. Debarment - The applicant Is required to complete Debarment Checks on suhietipients, developers
or businesses prior ko submission of an applicatlon, The compieted forms do not need Lo be included
with the application unless there is 3 problem.

8. Audit — Applicants who have never submitted an application te the COBG Program must provide a
copy of their most recant annual sudit and a copy of their meost recent single avdit, if ene was required,
with their application,

10, Clearinghouse Submission - Applicants must compby with the Maryland intergovernmental Review
and Caordination Process {COMAR 14.24.04). Simukanegus with the submission of any applicatlon for
COBG funding, applicants must submit an electronlc copy af a project profile to the Maryland State
Clearinghouse.  The prafite must Include a cover farm; a summary briefly explaining the nature,
purpose, scope and justificalion for the project; 3 map of the praject lacation and geographic arca to be
served; 3 budget identifying all sources and uses of funds; and staffing for the project, Please nate that
the submission to the Chearinghouse must be submitted by the government applicant, ngt the
subceciplent, devaloper or business. Comments from this review will be fonwarded to the CDBG

prOBram.
Infarmatlon must be submitted to mdp.clegringhousefmaryland.gov
FUNDING CA

For funding under all categories, DHCD reserves the vight te award |ess than the requested amount.
Funding recommendations and appravals may recommend a decrease to the size, scope and/or costs of
the project. A planning grant may be awarded in lieu of requested project funding where further study
Is deemed necessary.

In addition to the rating and evaluation criteria; CDBG staff, Ratlng Comnmittees, the 4ssistant Secretary
fer Nelghberhaad Revitalization or the Setretary of DHCD may cansider ather factors In making funding
determinations, including:

* The State’s ohlectlves and prlotitics;

«  The availabliity of alternate or contributing funding sources for the total praject or same of its
COMPoNents;

¢ A reasonable distribution of projects among reglons of the State;

s The abllity to respand te a lacality's special needs;

The degree of community commitmant for the project;

The pravious COBG inviestment in 3 community;

The abllity of applicant, sub-recipient, developer or business to bommow funds:

The commitment and/or Input from other funders;

The cost per persan based on the tatal praject cost;

The amaunt of COBG ar other DHCD funds avearded for ather phasss of a multl-phase praject; and
The availability of other resources andfor services in a community.

L 2
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There is pne application for Communily Development and Special Projects. DHCD will pravide a
separate application far the Homeless Initiative.

Community Develgpment Category

Applications for cammunity development projects are accepted annually on a competitive basis in the
spring. The funding round is annaunced in advance of pragram apening, and spplicants are Eiven a
minlmum 0f 45 days 1o prepare their applications after the application warkshop is held. Any funds not
awarded in the competition will be added ta the Special Projects category.  Applications sre due on
lune 22, 2018, for the SFY 1% competitive applicatian round, the maximum amount an applicant may
seek |s SB0D,00D unless requesting funds far public faclltles or infrastructure projects which will maet
energy efficiency and spending requirements.

ApplicanLs must submit ane ariginal and four coples when applying far Community Development funds.
Applications are {0 be mafled or hand-delivered. Applications are submitted to: DHCD, 7800 Harking
Road, Lanham, MD 20706, Attention: COBG ?rogram.

Applications are evaluated in a three-step process: threshold review, project evaluation, and funding
recammendations, At the completion of the threshold raview, applicants will be notified by mail if thei
application will ke reviewed. Applications will be rejected If: 1) the application is not complete; 2) the
public hearing process was not dane correcily; 2} the draft of the application was not available for public
revlew before submissian; 4) the application is not recelved by the established due data; 5} the
proposad project and/or activities do not meet the eligibility requirements; or 6) tha applicant daes not
meet established performance threshalds.

Performence Thresholds

There are performance thresholds related to previous CDBG grants that must be met by applicants,
Applicants will be evaluated on their managemant af existing COBG grants and rmust be in compliance
vith financial, reporting, manitaring, and perfarmance requirements as astablishad each year,

1. Flnanclal - Expenditure of certain minimum percentages of previous grants must be met by 5:00 p.m.
on Fridoy, fure 15th. This will apply to all open Maryland COBG grants. The required expenditure
amaount | based an the grant start date and shown below:

Grunt Agreement Start Date Minimum % Required to be Expended
Prier to June 30, 2016 100%

July 1, 2016 to December 31, 2016 75%

January &, 2017 — fune 30, 2017 50%

July 1, 2D17 to Present 5%+

*Does net include those owarded in Morch, April or funa 2018
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1. Regportlag - appllcants must be curvent with submission of any reports due ta the program for
existing grants.

3. Manitoring — Grantees that have grants with open monitoring issues will be reviewed on a case-by
case hasls, taking Inte consideration the significance of the finding(s) or concerais), the corrective
action(s| taken by the grantee or subreciplent to resalve the Issuefs}, and the timeliness of the grantee
in respanding,

4. Performance - Grantees that have grants that have expendad funds but have moved slowly or failed
ta perfarm in conformance with thelr project sehedule will be required to submit additivnal infarmation
related w reasans for delays and poor performance as well as a nevr timeline. The State reserves the
right to determine if the response Is sufflclent,

Additionally, grantees thak have revelving boan funds {RLFs| and program income accaunts that were
capitalized with CDBG Runds will be regquired ta submit infarmation regarding the current fund bslance
and the most recent activity. This applies ta econamic development RLFs as well as housing
rehahbiliLation RLFs and program income accounts. Grantees may he required ta submit additional
information tg explain farge fund balances and fack of activity, In these instances, the State may take
additbonal actions related to ensuring the grantee utilizes thesa funds.

Appiigcotion Eveluation

All appllcathans that meet the threshald criteria will be rated and ranked competitively by a review
committee composed of Maryland COBG Program staff and other departmentai staff with particlpation
from other government agencles when appropriate. Applicants will be given an opportunity to respond
o quastlans in a timely manner,

Rating is based on a 150-point scale. Paint ranges have been established for each criterlon te gauge the
extent to which the applicant meets the criterion. The followlag Facters will be considered in
determining the points assigned. A copy of the rating form may be gbtained from the CDBG program
staff,

RANHING FACTOR MAXIMUM POINTS

PUBLIC PURPOSE 45 Ppints

- Conglsiency |10}
Sevarlty of Need ¢30|

- Community Support §S)

PROJECT IMPALT 25 Polnts
- impacl on Need {10}
Eenefit to LM Hous=holds {15]
PROJECT MANAGEMENT 55 Pointa
Readiness To Proceed {35|
Accuracy of Costs (10)
Capaclty |10}
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LOCAL COMMITMENT / LEVERAGING 25 Points
~ Local Commitment [10)
- Debt Service (5)
- Levesaping (10)
BOMLS POINTS 15 Points

Applicants may receive up to 15 banus points for meeting one or mare of the fallowing criteria if
sufficiently discussed and/or documented within the applicstion:

1. Project will use innovative materials ar methods {2 Paints);

2. Prgjectactivities include the acquisition and reuse of foreclosed properties (2 Ppinis);

1. Projectactivities include the replacement of utilities in existing buildings with energy saving
materials (2 Paints);

4, Projact will use green or energy eflicient building materials and practices far new
canstructian or renavatian {2 Poings);

5. Project activitles will eliminate impediments ts faie housing in the community (2 Points); or

B. Prajact activities will provide benefit ta those szrving or have served in the U.S. armed
forces {2 Points); or

7. Project activities thai benefit the hameless |3 Points).

Public Furpose/Lacal Need {45 moximum points tote!] - Severity of Need (30 moximum points) is basad
on the Information In the application, Lhe degeee of distress and examples provided will determine the
number of poinks awarded. Distress factors considered Include the quallty and quantity of existing
facilltles, Including the need for yehabllitation or replacement, condition description, age, adequacy or
absence of faciiities, s=rvices, housing etc. Up to twenty (20| points are awarded based on the
dacumentad need for new or additlonal servlces, hew or improved facilities, new o improved
Infrastructure, of new or impraved housing. Up to ten (10) points are awarded where existing physteal
health and safety canditions of buildings or Infrastructure are docurmented, Piease note thot
documentation i support of the nead is the key to receipt of moximum points.

Community Support ond Inuaivement (5 moximum patats) - Palnts are awarded based on evidence of
current community support and involvament In the project development and implementation. Letters
of ganarsl suppart and participation may include local interest of nelghborhood groups, local public or
non-profit agencles and individuals that might directly benefit from the project. Even thaugh a public
hearing is raquired, it is not fackared inta the scare.

Consisterncy with Locol Needs/Flans/Strategies {20 maxionum points) - Points are awarded based on the
degree to which Lhe praject is spedificaily identified and is consiskent with a kocely developed
revitalization strategy, capital improvements plan or comprehensive plan (up ta 5 paints). Relevant
sections must be provided with the applicatians. Up to five (5} points may be awarded for proposed
projects and achvities that re-use existing buildings and Infrastructure

Project Impact (25 moxitium points totol} - impart on Need {10 maximem points) - Points are awsrded
based on the extant to which the project will address the needs and alizviata the axisting problems

described by the applicant.
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Benefit to Low prd Moderote Income (LA} Househalds (15 maximum pelnts) - Marimum points will he
awarded to projects where there is 3 dirert benafit to LI hausehalds/persons. 10 paints will be
awarded to projects where there is an area wide benefit to LI persons, No pofnts will be given far
slum/blight projects where there is no benefit to LMI persans, or where henefit cannot be determined.
If there Is more than one natlonal ebjective, maximum points will be given for the actlyity that beaaflts
more peaple.

Praject Monogement (55 maximum potnts total) - Reodiness to Froceed (35 moeximum points) - Points
may be awarded for the extent to which the project is ready to proceed and the Implamentation
schedule is reasanable. The assessment |5 based an the relatlva prograss af elements such as site
controlfeasements, architecwural design ar preliminary or final engineering, commitmant of cther
praject Rnancing or the development of rehahillkatlon geldatinas, If the applicant is not able to
document that other funds are committed, they will nok recetve any points under this section because
the prajectis not ready to proceed. This categary cansiders the project 35 2 whole but wilf consider
factors such as phases as long as each phase Is abke Lo ineel a national objective.

For the Community Development compelitive raund, the schedule showtd begin with August 25t as the
anticipated date of the COBG award, The Environmentol Review Recosd énd Request of Release of Funds
must be submitted for approvel within 75 doys of pward. This must be juctored inte your schedule.

An applicant may receive thirty-five {32) points based an the followlag factors:

1. Constructlan Prolects: Applicant has completed design and/or engineening, has completed
acquisition ar will complete if applicable within 90 deys [does not include easement acquisitian),
£an bld praject within 54 days, and is able to start ¢construction within 120 days.

2. Heusing Rehabilitation Projects: Applicant has developed or updated all program malerials,
selected and completed work write-ups far 30% of praperties re be rehabilitared, and ¢an hid
wark In 60 days.

3. Services/Mon-Construction Prpjects: Applicant can demonstrata thak pragram and/or activities

can be Implamented within 20 days.
An applicant may receive twenty {20) points based an the following factors:

1. Construclien Prajecis: Applicint has compteted design and/ar engingering, has completed
acquisitian or will complete if applicable within 120 days {does nol Include easement
acquisition, <an kld groject wilhin 120 days, and is able o start canstruction withln 50 days.

2. Housing Rehabilitation Prajects: Applicant has developed or updated all program materials,
selected and completed wark wrile-ups for 15% of properties to be rehabilitated, and can bid
workin 90 days.

3. ServicesfMon-Constructian Prajects: Applicant can demonstrate that program andfar activitfes

can be Implemented within 60 days.
An applicant may receive ten (10) points based on the followang factors:

1. Consiruction Projects: Applicant will complate design and/or engingering within 90 days of the
award, will complete acquisition If applicable, within 120 days, and will hid project within 120

days.
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2. Housing Rehabliitation Prajects: Applicant has developed or updated all program materials,
selected and completed wark write-ups for 5% of properties ta be rehabilitated, and can bid
work in 120 days,

3. Sewias/on-Construction Projects: Agplicant can demanstrate that program and/or activities
can be implemented within 75 days,

No points are awarded If the project is nat ready o proceed based an the above fxitetia or if other
funds are nat committed.

Accuracy of Costs {10 maxkmum points) - Maximum pgints may be awarded te prajects which best
document that project costs have been carefully estimated. Estimates shauld refiect the applicability
and impact of Davis-Bacon wege rates, acquisition requirements, rekication or replacement housing
requirements, Esttmates should be current within six months, Preliminary professional studies,
appraisals, kax assessments, wage rate determinatlons are some examples of acceptable
documentation, No pomnts will be awarded if documentation of casts is not submitted.

Admimistrative Copacity (10 maximum peints} - Polnts may be awarded for projects hased on the past
perfarmance of the applicant, subrecipient or developer with CDBG grants [§ points maximum). Staff
wlll consider previous general grant management, financlal management and campliance with meeting
a natfonal objective. The edequary of staff to Implement the proposed project based on infermation in
Part G of the application will alse be considered {5 points maxirmum).

Loco! Commitment and Levereging (25 points maximum totel] - Lacal Commitment (18 makimurn points)
- The Qepartment will consider the extent to which kocal funds will be contribuled ta the praject.
Maximum points (10) may be awarded to applicants whose lacal cantribution exceeds 25% of the tatal
project costs. Local contribution of 15%-24% of totz| project costs receives 8 points. Where there is
some local contribulion but less than 15% of the total groject casts, S points are awarded, No points
will be given where there is na [ncal conteibution. All funds myst be documented.,

Lotal funds Include cash, dabt service and any in-kind contributlions which materially contribute to the
praject completion, In-kind contributions must be dacument=d and may include the donation or fang
term |ease of Jand or buildings, appropristion of local revanues, site impravements ar installed
infrastructure, defierral of real estate takes, abatement or paymentin ligy of taxes. The contribution
may be provided by the local government ar directly by subrecipient or developer,

Dedt Service (5 points) - Applications will recene 5 points if the funding sources include leans [Including
fzderal and state loans} borowsad spacifically for the project that have been secured by the lacal
Rovernmeant, sub¢ecipiens or developer, Applicants shall pravide executed capies ¢f loan documents as
evidence, This does not apply to farghvable leans or those that are deferred for an extended period of
tima.

tevergging {10 maximum points) - The Department will consider the extent ta which locsl and CDBG
funds are used to leverage other public and private funds (non-locall. Peints will be awarded based on
the dacumented commitment of funds spacifially identified to supplement CO8G funds. Maximum
goints (10) wlll be awarded for projects where 50% or more of Lhe praject costs are fram sources other
than kacal or CDBG. If less than S0% of the project casts are from sources other than COBG and the
locality, five (%) points are awardad. The application will receive no points {ar leveraging if other funding
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spurces are available but are not sought. Leveraged funds include other public or private geant funds
and individual or carporate danations.

Funding Recornmendations

The highest rated applications ace recommeaded for funding untit the available fundIng for the round
are exhavsted or tha next highest rated project raquasts mare funds than are available and the project
cannot be phased. In that ease, the next highest scoring project may be funded. th case of a tie secore,
the application with the highest combined score on Public Purpose/Local Need and Project Management
Is funded flrst, The Margand CDBG program has astablished a minimum point standard of 105 (70%).
Applications that receive less than 70% of the total points are generally not recammended far funding.
As noted ar the beginning of this sectlan, the State may consider other factors when making awards, In
Lhese cases, the other factors will be documented in the State’s records.

The recommendations of the Rating Cammlttee for both approval and r2jectian of applications are
reviewed by the Assistant Secretary for Neighborhood Revitalization and presented to the Secretary of
DHCE for final approval.

Awiards are expected to be announced within approximately 90 days of the application submissian
deadline.

Special Projects Category

Under the Speclal Projects Category, funds are set aside (o Fund special projects, planning activities and
=conomic development projects. There are specific criteria and requirements required for each type of
project. All applications will be considered an a hirst-come, first-served basis onee received and
determined bo be complete. Funds will not be "held" or "reserved™ for applicants in the process of
submitting an application or submitting matenials to complete their application.

Grantees that heve revalving loan funds [ALFs) and program income accounts that were ¢apitallzed with
COBEG funds will be required to submitinformation regarding the cuvrent fund balance and the most
recent acklvity. This applies (o econamit development RLFs as well as housing rehabiliafion RLFs and
pragram income accounts. Grantees may be required to submit additonal Informatlon to explain large
program Income balances and Jack of activily. (n these instances, the State may take additional actions
related to mnsuting the grantee utilizes these funds.

Applicants must submlt one orlginal and two coples when applyIng for Special Prajects funds.
Applicatians are 14 be mailed or hand-delivered to: DHCE, 7EB0D Harkins Road, Lanham, mMD 20708,
Attention: CDBG Program.

zneclal Pralects - Special Projacts applications are those submitted after the annual campetitive round
has been completed. They are for projects that have become a high priority based on an appertunity ar
due o a critlcal o time sansitive head. Applicants must consult with COBG Program staff and receive
writtan appraval to submit an application. Staff will conslder whether the proposed project would meet
a CDBG natlonaf objactlve, he ellgible undear the program, bea able to be implemented in a timely
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manner, and if it meets one of the State’s program chjectives. Additionally, performance related to
existing grants, if any, wlll be considered hy staff in additlon to CDBG ellgibllity requirements when
maklag appravals. The maximum ampunt an appliant may seek is $800,000.

A threshold review will be conducted to determing if the epplication |s complete, the requested project
will meet 2 CDBG natonal objective, and speclfic activities are ellgible. Applications will be ated using
the same rating factars used for the Community Development ategory. The minimum polnt standard
af 105 points applies (o Speclal Projects applications,

The State may also us2 funds from this categary to fund requests for additional funding for existing
grants for a variety of reasens. If the request Is due to a shortfall far a praviously funded praject,
additlonal funds will only be considared if there are extenuating circumstances surrpunding the
shortfall. If the amount needed is greater than 75,000, grantees must epply for funding through the
next Comeunlity Development application round unless It s determinad that timing is aitical. Grantees
must pravide a written explanation of the reasons for the shortfall, induding:

the veasons for the request for additipnal funds;

venfiable documentation of a significant Increase in heneflclaries;

proof that ali alternale [unding sources have been exhzusted; and

dacumentatian of any negarive impact on the community if the project |5 not complated.,

bkl ol b v

Within thirty days of the threshold review approval, a recommendation is made 10 the Assistant
Secretary far Neighbarhgad Revitalization and to the Secretary of DCHD for fingl approval,

Plaaning - Planning activities are eligible for COBG funding. Applicants may s2ek up ta 50,000 for
plaaning grants. A match is required but no more than 5% can be inkind, Agplicants must consult with
CDBG Program staff and receive written approvel to submit an applicatlon, Staff wlll conslder whather
the proposed project would meet 3 COBG national ehjective, be eligible underthe program, be able to
be implemented in @ imely manner, and if it meets one of the State's program abjecteves, Additlanally,
performance related to existing grants, If ary, will be cansidevad by staff in addition to CBBG eligibility
requirements when making approvals,

A threshold review wlill be conducted to datermine If the applicatian Is complete, the requested project
will m2et a CDBG national abjective, and specific activities are eligible, Applications will be rated using
the same rating factors used far the Communlity Cevelopment catagary. The minlmum paint standard
af 105 points applies to Planning 2 pplications.

Planning activitses are tradwional planning actadlles such as camprehensive plans, community
devetopment plans, dawntown studies, and capitat impravements plans. Additional planning activities
include Feasibility studies, praliminary enginearing, pretiminary design, and building condition studies.
Projects are quallfied based an natianal abjective eligibility.

\Within thirty days of the threshokd review approval, a recormmendation is made to the Assistant
Secretary for Nelghborhood Revitalization and to the Secretary of DHECD for final appraval.

Ecanamic Development - Funding may be used for a varety of ecanomlc development activities which
suppart local economic development initiatlves aither by direct public impravements ta facilitate new
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buziness andfar industry or through direct assisiance to businesses. Applicants musk consult with CDBEG
Pragram staff end receive written approval to submit an application. Staff will consider whether the
proposed project would meet a COBG natipnal objective, be eligible under the program, be able to be
implemented in a timely manner, and [f it meets one of the Skate’s pragram objectives. Additionally,
performance related @ existing grants, if any, will be considered by staff in addition to COBG eliglbility
requirements when making approvals. The maximum amaunt an applicant may seek |5 S20D,000,

A threshold review wiil he conducted o determine If the application is complete, the requested project
will meet a CDBG national phjective, and specific activities are eligible, Applications wlll be ceviewed
and rated using factors described later In this section.

The State will aczept funding for the fallowing ecanamic development projects:

1. Job Creation - If the applicant is seeking funds to essist an |dentilied business ina project that results
in jab creation, 51% of all jobs created must be taken by LM persans. All jobs must be permanent, full-
time jobs. The job counting begins once the grant activities are completed. Additionally, the State may
impose a retentlon period for the jobs onca created.

The business must provide a written commitment to meet the COBG job creation stendard of ereating a
specific number of jobs of whiclh 51% or mere of them weill be taken by persans of law and maderate
Income, This must be pravided with the application. Other application submission materials are
described below and within the applicatien document.

2. Jod Retention - Il the applicant 18 seehing funds ta assist an identified business with Job retentlon,
there must be dear and ohjective evidencs that permaneat, full-time jobs will be lost withaut the CORG
essistanca, Applications must include;

* evidence that the business has issued a notice to affecked employees or made a public announcement
to that effect; or

= analysis of relevant finandal records which clearly and canvincingly shows that the business Is likaly (o
have to cut back emplayment In the near future without the planned inlervention.

The business must prvide a written commitmant to meet the CDBG job retentlon standard of ratalning
51% or mare of an agreed upon number of emplayess that are of low and moderata income at the time
of the COBG assislance. This must be provided with the appliation. Other application submisslon
materials are desaibed below and within the application document.

Agplicants must provide the folkowing infermation on the business ta be assisted. if more than one,
please pravide information for each.

1. Name of Business
2. Dwnvership of Business
3. Business Management
4, Company Histary in¢luding start-up date, type of operation, pragress and number of
employees to date
5. Current Localion{s)
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6. Product Line or Service
7. Discuss their market area(s) including geography, majar customers and gther characteristics
5, Certlficate of Geod Standing from the State of Maryland {f an existing business.

For projects which provide CBBG asslstance a5 a financing measure to profit making businesses, dlscuss
the need for financlal assistance, Attach three years of histosical financlal statements and personal
financial statement far principal ownes(s) and a five year pro-forma. Explain the basis for requesting
assistance (g.g., gap financing). Addiional financial informatian may be requested.

Applications will be reviewed and considered based on the follawing:
1. Casts—All casts must be zeasonable and necessary,

2. Leverage— All applications must include the leveraging of other funds. Those applications providing
50% or mgre of other funds will be provided maximum consideration. In-kind services cannat
exceed 0% of tha total budget.

3. ReadIness to Praceed - Maximum fonsideration will be given to: 1) applications for constructlon
activities which are able to be bld withln 9D days and to start construction within 120 days; or 2}
applications for acquisition of land or relevant equipment Lo be acquired within 12D days.

4. Administrative {apauty - The stafiing plan must be sufficient ta administer the grant actlvities.

2. Pest Perlormance « The past performance of the applicant with COBG grants will be considerad with
respect to general grant management, financial management and compliance with meeting a
nawonal obpective.

B. Dutcomas ~ Maximum consideration will be glven to thase projects that ceate ar retain 3 high
number of jobs.

7. Cosl Per }ob —The cost per job must not exceed $20,000. Maximum consideration will be given to
those applications where the cost per job does not exceed 510,000,

Projects may be subject to Public Benefit Sandards and Undenwiiting Guidalines. It depends on the
structure af the apglication,

There s a prohibition on the use of COBG funds far job-pirating actlvitles, Specifically, funds cannot be
used ta as an incentive for a Husiness to relocate to anothar community.

The followlng types of businesses are not eligible for assistance with CDBG funds: adulu boakstores,
video shops ar other adult entertainment facliltles, check cashing facilities, gambling facilities, gun
shaps, liquor stores, massage pardors, medital marijuana praduction or distributlon businesses, pawn
shops, 1anning salons, or tattao paddars. Additionally, assistance to a professional sports ream or 3
privatety-owned recreathonal facility that sesves a predominantly higher-income cliantele whera the
recreation benefit ta be derived hy usars or members chearly outiveighs the employment of ar ather
benefits to dow and moderate income persons is also prahibited.
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Within thirty days of the thresheld review approval, a recommendation |5 mada ta the Assistant
Secretary far Neighborhaod Revitalization and to the Secretary of DHCO for final appraval,

HOMELESS INITIATIVE

Using 3 competitive process, the State wilt award funds under the Homeless Initiative for projects
benefitting homeless persons, Elgible projecs ars:

= Acquisitian, construction or renovation of housing units ta be used {ar transitional or rapid re-
housing;

= Construction or renovatlon af shelters; and

= Dperatlng costs if the applicant can demanstrate there is a quantifiable increase in the level of
services,

A written reminder rnotice of lunding availakility will be mailed to eligible county and municlpal
gavernments on June 15, 2018. The specific applicatian for this category will be posted on the DHCD
website an fuly 1, 20138,

For the FFY 18 competitive Homeless iitintive, the maximum amount an applicant may sesk is SO0, 000.

Applications will be due on September 7, 2018 by 2:00 p.m. Applicants must submit one griginal and
two ¢oples when applying for the Homelss [nltlative, Applicatians are to be mailed or hand-dellvered
ta: DHED, 7300 Harkins Road, Lanham, MD 20706, Attention: COBG Program.,

Grantees that have revalving doan funds [RLFs} and pragram income accaunts that were capitalized with
CDABG funds will be required to submit Informatien regarding the current fund baiance and the mast
recent activity, This applies ta economic develapment ALFs as well as housing rehabilitation BLFs and
program income accounts. Grantees may he required Lo submit additional information to explaln farge
program income balances and lack of activity. In these instances, the $tate may take additional actions
re|ated to @nsuring the grantee utilizes these funds.,

Athreshold review will be conducied to determine if the application Is complete, the requested project
will meet a CDBG national ohjectiva, and speciflc activitles are eligible. Additionally, staff will consider
perfarmance, as described under the Community Development Category, related to axsting grants, if
any, to evaluake the capacity of an applicant ta administer an additional grant.

Applications will be rated using the same rating facters used for the Communily Development category
except no bonus polnts wili be awarded specifically for homelss peojects. The highest rated applicatians
are recommended far funding untll the avallable funding for the round are exhausted. In case of a tie
scorg, the application with the highest combined score on Public Purpose/Lacal Nead and Project
Management is funded first. The Maryland COBG program has established @ minimum point standard of
105 {70% ) Applicatlons that receive tess than 70% of the total polnts are ganerally not recommended
for funding. As noted at the beginning of this sactlon, the State may consider other factors when
making awards. In these cases, the other factars will be documented in the State’s records.
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The recommendations of the Rating Commlttee far both approval and rejection of applications are
reviewed by the Assistant Secretary for flaighborhaod Revitalization and presented to the Secrerary of
DHCD for final appraval.

Awards are expected to be announced within approximately 8D days of the application submission
deadline.

ADDITIONAL PROGRAM POLICIES AND PROCEDURES

1. funds Transfer - A raview of the balance of available funds from the preyious fiscal yesr will occur
priorto the award of grants through the annuel Communlty Development competithve round. Available
funds will be usad prlor ta the use of 2019 grant funds. Funds not used for the Community
Pevelopment awards will be used as needed for Special Prejacts and the Homeless Inltlative awards,
Therefore, amounts funded In each category could exceed what was identified in the policy guide,

2. Grant Periads - Grants are awarded for a twenty-four [24] month period, except planning grants,
which are expacted 1o be campleted In twelve (12) months. The grant period i refated to the
expeaditure of the gront funds only. Na formal amendment is required for the additional time necessary
for 2 grantee to satisfy a national abjective orto satlsfy corrective actlans ralated ta manitoring findings
or matters of concem. Time axtensions are granted only where circumstances are beyend the graatee's
control.

3. Grant Amendments - Clreumstances ar conditions may develop during the course of a project's
implerneatation which cauld prampt the grantee to request, in writing, an amendment te the grant for
reasens other than for additianal fundlng [which Is addrassed under the Special Prajects sactian of this
manual}. Accordingly, grantees must abtain approval for amendments in the following instances:

*+  |f tha additlon of a new, or delation of an existing activity or project is propased;

« ifactivities in an area other than the approved target or project area are prapased;

+ |fthe scope of the exlshing praject or activities will change fi.e., number of beneficiaries);

= if a budget revision is proposed resulting in a transfer between approved budget line [kems In axcess
of ten percent of the grant award;

= in ather instances where DHCD determines an amendment to be appropriate, such as whare
technical changes in legel or administrative terms occur.

The raquast for a grant amendment shall pravide sufficient information to eaplain and justify the

propased changes. The CDBG Program may determine that an amendment to a grant agreement

requires adoltional actlons. The grantees will be notified in writing if they have to complete any of the

following requirements:

+ additional cltizen participation efforts;

= additional review by the State Claaringhoyse; or

+ Jdditional enviconmental review,

The request for a grant amendment will ba reviewed on Lhe basis of eligibility and the evaluation criterig
applicable at the time of the amendment request.

A time extension may be granted, generally for one year, when it js datarmined by the program that as @
result of unforeseen circumstances, the grantee will not expend grant funds by the completion date
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establishad In the grant agreement. The time extenslon Is processed by the program and is not subject
to the requirements of project amendmenis {isted above. The program reserves tha rlght to detarming
the length of Ume for the 3mandment.

Note thatif 3n applicant is awarded funds through the Community Development category for another
phase of a project which benefits the same beneficiaries as an opan grant, that grant will be amended to
include the neve award and for time.

4. Finandal Penalty - ERR —The Envlroamental Review and Request for Release of Funds must be
submitted for appraval by DHCE within 75 days of the grant award dale. Failure to do so witl resultin 8
2% financial penalty of the grant award. The penalty will be assessed initially from admnistzative funds
awarded. I€ ng adminlstrative funds were awarded, then project funds will ba recaptured. The
exception shall be for projects with issues identlfled through screening lettars where the COBG
Environmental Dfficer has been notified in writing. Further delay in completing the Emvirenmental
Revlew and chlaining a Release of Funds could sesuly in the temination of the grant,

5. Financial Penalty ~ Minlmum Expend|ture - Far each grant, the grantee must requast payment af a
minimum of 5% of grant funds within 180 days of the grant sward date. Fallure to do 50 will result in a

5% penalty of the grant award gach manth untll funds are drawn. The penalty will be assessed Inltially
fram administrative funds awarded. If no administrative funds were awarded, then project funds will be
recaptured. Exoeptions to this policy will be consldered on a case by case basis,

6. Manitoring and Close Qut of Grants - Grants will be officially moenitored by COBG Program staff for
compllance with federat and state regulations and requlremeants and to ansure that the national
abjective has been met. Some grant actlvities may be menitored by a specific compliance spacialist or
by thelr Projact Manager at different stages of the Implementation of the grant. All projects are
considared “open” until they have been fully moniwsed and all issues are resolved. The State will issue
a Close Qut letrer to tha grantee when it has been formally closed, Grant files and vecords must be
retained by the grantae for a five {5) year perlod after close out of the State’s grant by HUD,

7. Recapture and Repayment of funds - Any funds recaptured through graat tarmination, repayment
due to monitoring findings, ar completion of an actiwty at 3 cost savings will be available for
redistribution to eliglble projects. DHCD may retain eligible amounts of repald or recaptured funds for
State admlnlstrative and wechnica) assistance costs.

E. Suspension of Method of Qistrihutlon for Presidantial Disaster Deglarafiens - In the event of a Major
Disaster Declaration by the President of the United States for & clty, tawn, or caunty Ipcated in the State
of Maryland, the Secretary of DHCD shall have the autharity ta waive the Methed of Distnbution or any
ather State policles for the COBG program to address emergency needs of Impactad commuynities, This
will be dane in consultation with HUD 3nd the pragram will operate within the parameter of the law or
laws addressing the CDBG program.

Periormance Maasurgs

During the program year, based on the types of activities funded la FFY 17, the COBG Program expects
to fund projects 10 meet the following HUD performance measuras. The table below shows how
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projected activities that will be updertaken through the COBG progratm
accordance with HUD's performance measures:

in the eoming year will act in

COBG FFY 2018 Consalldatad Plan
Estimated Projact Results
Outcomes and Objectlves * )| Perfarmance Indicarors Estimated Activity Déscription
Profct Hs
511 New or impraved access 5 Constructson or renpvation of
ta public faclitles centers sorving various
populations
SL-1 New of improved access 5 New or improvemenis to
to infrastructure sidewsal ks, brlcgas or stramts
SL-2 Newy or Improved secess 12 Newr orimpravements to
10 infrastructure public water and sawer
systems
5L-3 Creating suitable IMng 1 Demalition of bEghted
enviranment property
DH-2 Providing decent 3 Hous|ng rehzblltation
housing programs far LM| househalds
DH-2 Prevding sffordatie 2 Renovation of reatal hausing
howsing far LMI hauzehaldz
DH-2 Providing affordabie 3 Renovabion of facilities
hausing, housing LMI persons
* Grantee should use one of 3 outcome/objectlve categarles below:
Availabl ity Accasslity Affordabllity Sustalnabllity
Sultabla Living Emidroamant SL-1 SL-2 -3
Decent PH-1 Dh-2 OH-3
Housing
Economlic Opportunity EC-1 EQ-2 EO-2

HGME In 7 Pa

Maryland will usz the majority of its HOME funds in ¢enjunction with angaing State programs to flll gaps
in State funding, make projects feasible and increase the number of low-Income persons to be served in
State-funded projects. HOME Funds will be used In conjunction with projects utilizing any combination
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aof State appropriated and bond-issued funds, or Ipw-income housing tax credlts administared by the
Commurity Developmant Administration (C0A]. CDA’s Single Family Hausing Programs conslst of the
Homepwmership Programs and $perdal Loans Progsams units; and the Muktifamlly Mouslng Programs
consist of the Hausing Devekaprient Programs, Rental Services Programs and Cantrack Administration
Unit.

HOME FuwiDiNG ALLOCATION

DHCD e'xpects o receive an allacatianof $ 6,239,169 in HOME fur]cling during the Loming year, as well
as 5 § 5,135,404.49 in program income, far tatal funding of § 11,374,573.49, DHCD expects to use the
funds as follows:

STATE OF MARYLAND HOME ALLOCATION ~ FFY2018/5FY2019

Use FFY 17 Alloation Pragram Incame TOTAL
Myltifamily Housing Programs s 4

43,000,000 53,618 32717 | $6,616,327.17
Single Famuy Housing Programs

§1,309.263.65 $1,517,077.2] £2,820,370.97

CHOQ Operating Assistance 50

$ 311,958 45 $311,958.45

Adminlstrative Cesysh

% 623,916.90 56504495 | $1,188,951.85
‘CHOO Pre-Development 0
TOTAL
$6,239,169.00 $5,100,845.43 | 11933510.44
CHDO Set Aside* $
$935,875.35

“As reqquired by fedeeal kaw, 8 mininrn of 15 percant of the Stste’s formmle HOME bllacation, or § § 835 875,35 will ba
rasarvad for uie by Cammunity Howsing Deuetopment Ovga nizatlons (CHPDS). InCudad wilkin thet amount, up to 10
parcEm, or

$ % 93,587.53 may be wad far predevelopmen coats for CHDOs. The required set asidats) will be met within thy HOME
program wses as set forth i Lhe abowva Lablo.

As noted above, In addition to the regular HOME allacation, DHCE has recelved § S 5,085,404.49 in
program income since lanuary 2017 under the aew grant funding method and anticipates receiving

Draft Annual Action Plan 58
2018

QM0 Carneod No: 25060117 (exp. 07/31/2015)

Annual Action Plan 122
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



approximately an additional $ 50,000.00 by the end of July 2018, This estimate is based on historica|
amaunts recelved over the |ast three federal fiscal years. Though refinances of HOME laans have slowed
we anticipate payments from loans currantly in the portfalio to halp maintain our program income
recelpts at last year's level HOME program income s required Lo be spent an a *first come, fAirst served”
basis. Due to the signlficent reduetion in HOME Funding DHCD will cantinue to use the 10% of program
income received for administrative costs as allowed under HUD regulations.

. The State will administer HOME funds allocated to State, pragrams by directy funding projects which
recelve State resources. HDME funds may alse be used in conjunction with the Community Legacy
Program. HOME funds may also be used ta rafinanos muisting debt under HUD guidelines,

HOME funds may be requested by sponsors andfor local governments as part of a project application.
COA staff may also propose the use of HOME funds during project underveriting. HOME Funds vl be
awarded to projects elther as Indlvidual projects or as part of a {financing package. Prajects greater
than § 100,000 shall ke presented to the Housing Finance Review Committea{HFRC)

Funds Transfer

The HOME funds to be used fn conjunction with an-going DHED housing programs willl be allocated 1o
thase uses for up to eight manths. After that time, unencumbered funds may be mowved ta any gther
HOME uses to meet additional demand for funds or far special projects, including the Community
Legacy Prograrm,

Geagraphic Areas for Use of State HOME Funds

The State will primarlly use {5 funds in HOME non-participating jurisdictions. However, in some
instances HOME funds can be used in participating Jurisolctions, wypically when funds are nat used by
non-entilement areas and are at risk of belng last. There are six ocal participating jurisdictions within
the State which have their own HOME funds. They are Baltimare Cily, and Anne Arundel, Baltimare,
Harford, Howard, NMontgamery and Prince George's Caunties. State HONE funds for the nan-
perticipating junisdictions are restricted ta PFAs except as outlined in the geographic targeting discussion
pravided earfier In the Plan,

Cammunity Housing Development Organizations (CHPG3)

The State of Maryland will reserve not less than 15 percent of its HOME allgcation for use by CHDOs.
Within the CHDO set-aside, 10 percent may be used for project speclfic technlcal assistance and pre-
devekipment casts for nonprofht nrganizations

The set-aslde for use by CHDOS will be administered in the same manner as other HOME funds, that s,
they will be awarded as part of the existing pragram funding except HOME Sead Money and Technical
Assistance (oans which are funded on a first-come, first-serve basis as descebed in the nexl parmgaph.
It is anticipatad that CHDOs will use Funding for acqulsitian, moderate and substantial rehabilitation and
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canstruction of housing for low and moderate-income persons. The State daes not anticipate any
bamiers to ulilizing the CHDO set askle; however, if funding is being committed morve skowly than
necassary ta use the requivad amount, extrs measurss will be taken to promota tha use of the sat-aside,
The measures will include aggressive marketing for applications, expeditad processing and ultimately, if
need be, reservation of the balance of untommitted HOME funds sofely for projects that meet the
required set-aslde,

The funds set-aside for project-specific techolcal assistance and pre-development costs will ke
administered by CDA. COA will solicit participation by potential CHOOS and will certify CHDO eliglbllity
by derermining that applicants meet the criterl oullined in the HOME program regulatlons. Certified
CHDOs will be eliglble for HOME 5eed Money and Technical Assistance loans, A CHDO may apply 1o use
HOME funds to pay reasonable and customary pre-construction costs of a praject. All costs must be
related to a speclfic project, which, if deemed feasile, would be eliglble ta racelve HOME funds for
developmenl. HOME Seed Maney and Technlcal Assistance [aans will be pravided to CHOOs on a first-
¢ome, first-served basis. The loans will be zero percent interest with deferred printipal. Repayment
will be due at sattlement of the construction or pemeneat koan. CDA has developed laan documents
consisting of a Loan Agreement and B Promissary Nate, and funds will be released upon exaculion of
faan documents with CDA.

Afl CHDO lTunds awarded are predicated upon re-certificatian at time of award and all HUQ requlrements
keing met at that time,

Buldelines for Homeownership Assistance

The State of Maryland may use HOME funds ta assist individuals and familles purchasing single famify
housing. HOME funds will raduce the cost of buylag affordable housing in conjunction with the State
administered First mortgage programs. Tha HOME praprema may oF may not 7aquira lhe uss of other State
admaniglered firsl mortgage programs.  Household with Incomes at or below 30% of the area madlan
household income, adjusted fer household size and determined annually by HUD wlill be Largeted. The
State has electad to recapture the HOME Investment if the property Is sold within the affardability
period.

Definition of Bogest Housing

Homeawnership units assisted with HOME funds must be "modest hausing’. The State defines hausing
ta be modest If the sales price {when a property is purchased] ar the after-rehabllitation value [when a
homeowner praperty is rehabilitated) is within the HOME Hameownership Value Limlits established by
HUD.

Form af Subsidy

HOME funds may be used |n homsownership programs to directly essist the home buyer with down
paymenl and closing costs or to reduce the sales price of the home by providing a mortgage, HOME
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funds may be provided to developars to reduce the cost of land or dayelopment costs, the benefits of
which would be passed an to the hamebuyer,

METHOD 10 ENSURE COMPLIANCE WITH RECAPTURE REQUIREMENTS

Pursuant to Section 92.254(a){4){ii) of the ragulations, the State has selected the option te recapture the
full HOME investment from the net proceeds of the sale of 3 hause whith was purchased with the
asslstance of HOME funds. Recapture may only be made if there are sufficlent net proceeds. The net
proceeds from the sale af 3 hause will be distributed as Follows:

1} a} To pay the balance dus on any superior laan and ta pay any required closing costs;
b) Ta pay the HOME Funds, subject to {2] below:
c) To pay the balance due on any subordinate koan;
d) Ta rapay the hameowner far the amount of any homeowner paymanis; and
et To pay the remaining balance to the homeawner,

2) If thare are Insufficient preceeds fram the sale of the house to repay the amount of HOME funds
and to pay the hameowner for the emaunt of any hameowner payments, the State may forghve a
partlon of the loan made with HOME funds, calculated by multiplying the amount of the HOME {pan
by the fraction equat to the numher of vears the hameowner owned and occupied the house times
the affordability period, where HOME funds per unit equal:

{I] under $15,0Q0, 1/5 peryear
{if) $15,000 - $40,000, 1710 per year; and
(i) aver 540,000, 1715 per year,

3] With respeck to loans made with HOME funds to assist hamebuyers, "Homeowner Payments”
mesns the fllowing:

al The amount of the down payment made by the hameowner on the house;
b} The amount of any principal payments oF prepayments on any loan on the property; and
c) The cost of all capltal Improvements 1o the housa made by the hameowner.

Additionally, the State will consider mare restrictive terms for recapture and forgiveness provided it
determines such action is necessary through established underwriting criteria.

HOME funds used to assist hamebuyers that are recaptured according to these guidelines will be vsed to
carry out ather HOME ellgible activitles.
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Legal Method

Cavengnts describlng the recapture restrictions wili be indluded n the recarded loaa documents La
ensure that the HOME funds will be recaptured at the time of transfer or refinance of the HOME-
assisted unit. 2 :

Tenant Based Rental Assistance

The State of Maryland may use HOME Ffunds for tenant based rental pssistance an a limited basis,
including using HOME funds for security deposit assistance and ta help victims of disaster. Rental
assistance programs will select households to receive assistance in socordance with written tenant
selection policles and criteria. In addition, if families selected are currently residing in units that are
designated for rehabilitation or acquisition under the HOME program, they wrill not he required to mest
the written tenant selectlon palicies and criteria, Families so sebected may use the tepant-based
dssistanca in the rehabilitated or acquired unit or in other qualified housing,

TYPES QF INVESTMENT BY THE STATE OF MARTLAND IN THE HOME PROGRAM

Maryland expects primarily to invest funds In projects through interest bearing and nen-lnterest bearing
leans, and possibly grants when needed. Depending on the circumstances of each project, the State
may use other forms of subsidies including equity Investments, Intersst subsigies censistent with the
purposes of this program, and deferred payment kians with or without interest.

tehing Fund Requirements

The State wifl provlde HOME match through DHCD's Rental Allowance Program.

Erogram Incoma

The State may receive program Income from time to time as a result of the prepayment of laans or fram
debt service payments. Any program incame received will be used in accardance with the requirements
of 24 CFR Part 92.

suspeas|on or Methad of Distribution for Presidential Disagtar Declarations

In the event of a Major Disaster Dedlaration by tha Prasldent af the United States for 8 city, town, or unit
of lacal govermment |ocated in the State of Maryland, the Secretary of DHCD shall have the authority to
walve the Method of Distribution ar any other State regulations for the HOME program to address
emergency needs of impacted communities. This will be done In consultatlon with HUD and the
program /it aperala within the parameter of the law or laws addressing the HOME pragram.
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HOME Performance Measures

As part of is desire ta implament performance messures, HUD asks grantees to assipn measures ta
activities they expect to undertake. The table below shows how projected HOME activitles will
correspond with HUD's Parformance kleasurement system:

HOME InyEsramenTs PARTHERSHIP FROGRAM

FFY 2018 Pipnned Project Resits [HOME Program)

payment/closing £o5t 3ssistance

Qutcomas and Performance Indlcatars Expected Actlvity Deaerlptlan
Objecilves* Number
DH-2 Number new/rehabllicated units ELS Agsisrance Lo Rental Housing
aunilable to leav Inzome households Oavelopment and Group

Home Rental Projects

DH=-2 Number of exsting unlts bought to code 37 Houslng rehabilitation
asslskanes to law Incoma
househakis

DH~-2 Number of houteholds raceiving down 0 Assistance to low income

homebuyess

*aGrantgss shouklusg ona of 9 outcomeobiective categorles balow

Suatalnahility

AvallablRry/Accessibllity AfTardability
Decenl Housing DH-1 DH-2 BH-3
Sultable Living SL1 512 -3
Enviranment
Economic EQ-1 EO-2 EC-3
Opportunity
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HOUSING OPPORTUNITIES FOR PERSON QPWA] PrOGRAM

Backeround

The Marylend Departiment of Health (M DH), Prevention and Health Promation Administration (PHPA),
Infectious Disease Prevention and Health Services Bureay received 51,932,344 in HDPWA formula
funding during the caming year beglnning July 1, 2018 and will supplement those funds with $353,006 in
entumbered HOPWA funds from previcus years, for a total af $2,340,359, These funds support 3
camprehansive housing progrem and supportive servlcas to prevant homalessness and increass housing
stability for low-income persans who are living with HIV/&IDS. The State of Maryland's HOPWA program
specifically targets more rural areas of the state, as countles that are not reclpients of HOPWA funds as
part of an eligible metropolitan area. Counties cavered in this program inglude Allegany, Caroline,
Darchester, Garrett, Kent, Samerset, St. Mary's, Tathat, washington, Wicomlco and Woreaster. In
addition PHPA also recelves HOPWA funding far the Frederick County/Mantgamery County eligihle
metrapalitan statistical areas an behalf of the City of fFrederck Houslng Aulhority.

In order to address the health care needs of persans living with HIV/AIDS, stable and suppartive hovsing
is exitical. The HOPWA Program provides hausing and suppartive services that encourage Increased
adherence to BV care and treatment, The HOPWA Program {s part of Maryland’s statewide plan to
address the housing needs of low-incame peaple with HIV/AIDS and their famllles. The HOPWA Program
complements the Ryan White Part B programs and State funded HIY Programs that are currently
operating la the rural areas af the state. The program comhbines HOPWA funded Tenant Based Rental
Assistance (TBRA), Short Term Rent, Utilities and Mortgage Asslstance {STRMU) and Permanent Housing
Placement Services (PHP) with medicz| and support senvicas funded thraugh Ryan White Part € and
State funding such as: cutpatient medical carg, medical case management, treatment adherencs, oral
health care and emergency financial assistanca. As such, HOPWA, Ryan White and State funded case
management and support services providers share commaon and Integrated goals that suppert National
HIV/AIDS Strategy abjecrives: Increase accass to permanent, affardable housing resqurces for individuals
and families living with HA/AIDS ta maintain and/ar increase housing stabillty, and to promote the
integration of supportive service optlons for these persons and their families to contribute to bester
health putcames, espedally viral suppressian. This continuum of housing support and stabilizatlon
services, along with the core medical and case management services available through Ryan White and
State funded programs ensuras persens with HIV/AIDS can live as independently as possible,
participating in HUD-funded supportive housing programs.,
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Needs Assessment

Each year, in preparation for [dentifylag reglonal funding prigrities, the Prevention and Health
Promotian Administration (PHPA) canducts a needs assessment for HIY services in each of the five
regians in the state. Access to safe and affordable housing carsictently ranks as the number ane, unmet
need. Marylanders who are living with HIV often struggle with additlanal, often ¢hranic, co-morbid
conditions like kidney disease, Hepatltls C, persistant and savere mantal illnesses, cagnitive delay,
mobdlity impairments, and ather aliments that make activities of daily living even mare challenging.
Without stable hausing, stress levels increase further compromising already Fragile immune systems.
Individunls are exposed to chaotlc heusing shelters or the uncertainty of life on the streets. Essential
nutrithanal ne=ds are easily neglected or fargottan, Compley treatment ragimens become mare difficult
to manitor and are frequently decalled when faced with instable living sitvations, Appointments with
health care and human service praviders are more |lkely te be missed or not scheduled at all.

Beginning in July 2014, Maryland created one statewida integrated planning body for HIV prevention
and care services, Lthe “HIV Planning Group,” hereafter referred to as the HPG. The HPG was created so
that consumers, key stakeholders and HIV service providers could collaborate to develop a results-
oriented process for a seamless approach to assessing HIY services and to Inform the developmant and
update of Maryland’s HIV Plan. Maryland's HIV Plan not only identifies activities and targets to achieve -
with goals end take down numbers consanant with the National HIV/AIDS Strategy — but also praduces
lhe Statewide Caordinated Statement af lNeed, the Comprehensive HIV Plan and the jurisdictional HIY
preventlon plan,

At the individual consumer input level, the Preventlon and Health Promotion Administration {PHPA)
rgutinely performs an HIV services Consumer Satlsfaction Survay. The most recent survey polled more
than 4000 PLWHAs in Maryland, with ower 2308 respanses, The annual survey Is desgned to measure
the quality of BV care medicat and support services delivery and the identifiable naeds of persons living
with HIV/AI0S. i addition the HOPWA program pilated a consumer satlsfaction survay In 2014 to
measure the quality of housing and supportive housing services delivery and the identifigble needs of
HOPWA clients.

Housing Availability

Historlcal data supports a lack of alfardable decent housing far lovs-Income indlviduals and families
throughaut the state of Marydand, Emergency shelter and transitional beds are at a premiumin
Maryland, clearly autstripping need. The 2017 Point in Time Count (PIT} measured 7,247 persons living
in a pace not meant for human habitation (i.e. the street, a park, and bus shelter) or in emergency
shelters, down slightly from 8,392 in 2015. About ane third of that population flved In rural areas of the
state, Amang this survey a little less than 1% of the population reported to be living with HIY, however
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this stlll raprasented 112 parsons living with RIV who were defined as literalfy homeless in the stats,
Given the stigma of reporting HIV, this number may be woefully undarcaunted.

Regardless of HIY status, clients experiance fang hausing wait lists and mest public bousing lists
{*Section 87 Housing Choice Vouchersh remain closed, Landlords with the better housing stack are often
hesltant to participate in supportive howsing vaucher partnerships. It is difficult to find lanclords in the
rurgal argas that will accept hausing vouchers since the program is not affiliated with Section 8. In some
rural areas howsing uhils that meet the fedaral Fair Market Rates (FAR]) are in less desirable
neighbarhoods with substandard properties, Housing avellabliity in the more rural areas has challenges
often particuler te that region. For exampbe, in St. Mary's Caunty, extramely rural by many aspects, the
co-lacation af a military base means a ready and willing market 1o pay the most for apartments by the
officers and trainees routinely asslgned there. This “market” basically means availability is eaten up
tefora persans in need can get to those vnits and prices are inflated comparad to lacal incomes.

Houslng Afigrdabllity

While one of the “richest™ per capita states in the country, Maryland also has some of the widest divides
in wealth and poverty. This has resulted In some of the highest FviR rental costs in the cauntry. In April
af 2013 the avarage rent for a ane and bwe bedroom apartment was 1,176 and 51,425/month,
respectively, campared to the same sized unit cost nationwlde of $1,000 and $1,230 respectively
{smartasset.com, actessed 4/24/18). Using the cammany accepted 1/2 rule [manthhy housing costs
should hot exceed 143 of income), the average annual inCome a single person must have, in order to pay
for gven the most rudinentary 1 bedroom apartment, would be $42 336. Cansidering the annyal, Rxed,
Income for a persars on Social Security is just under $3,000 and we can see the burden af rent gap to
income is glaring. The most vulnerable of persons are alsa lving in thase spaces and cammunities that
have experlenced same of the worst effects of the recession, having still not bounced back almost 10
years now... Pemnlcious and continulng high unemploymenl and poverty result in a rental housing market
belng out of reach for many Marylanders. In fact, af the £4 counties the MDH HOPWA program servas
only ane county - Montgomery - exceeds this per capita income threshold amaunt of $42,336, withan
dverage pec capite income there of 548,916 [data from the US Census Bureau, American Communlty
Survey, 2010-2014)

Hovsing affordability Is not only about meating rent expenses, but also the affardabifity of even
beginnimg that process. Application fees, credit checks, outstanding dehts, back due utilities bills, moving
and storage expenses, as well as start-up ¢osts for a household (furniture, bedding and finens, dishes,
cleaning supplies, fopd, etc] all contrbute to create a signiicant financlal barrier ko even start a hausing
search. This is of course especislly true for those living an fixed incomes that we reguiarly see among
those experlancing homelessness and housing instakility, Add to this the avarrepresantation of
returning cltizens (ex-offendess) and veterans, those suffering with drug use disorders and persistent
mental llinessas and ecombinad co-marbidities among those experiencing homelessness, and gatting b
housing stability is nan-starter {or mosl persons in these risk groups.
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Housipg Sustalnabllity

Each participant In the HOPWA housing program participatas in the development of a self-determined
hoysing stability plan. The plans nat enly comprise the current needs and goals for HOPWA program
participants te maintain existing heusing, but also what strawegies can be employed to help them move
to even mare stable, independent long-term housing cutcomes, These assessments are updated at beast
yearly and guide the housing case managers 1o ientify tools and resources to assist participants with
successful putcomes. Additianally, active participation in medicl care and medical tase management
are ¢ritical steps in all housing stability plans to ensure wrap around services and insulation from the
effacts of ¢risis thal can often derail stability and provide the additional resources to prercome barrlers
as they present.

Current Natwork of Services

PHPA plans to provide the fallowing netwark of seryices:
« Tenant Based Rental Assistance
« Short Term Rent, Martgage and Utilities Assistance
« Permaneat Housing Placement Assistance
¢ Supportive Services —Housing Case Managemeny

The following HOMAA Praject Sponsars pravide these sarvices:

v Maryland Department of Housing and Community Development (OHCD}
City of Frederick Housing Authosity
fMankgamery County Department of Health and Human Services [MCHD)
Darchester Department of Social Services
Washington Caunty Department of Social Senices
Charles County Health Department

DHCD, Frederick Housing Authority and MCHD all have considerable experience In providing supportive
hausing opportunitles to persons lking In paverty a5 well also to those living with special needs such as
thos= experiencing severe and persistent mentalillness, mability concems, cognltive delays, hearlng
impairments, with histories of drug and alcehot abuse and addictions, DHCO provides administ ration of
THRA subsidies ta the rural program's eligible HOPWA clients. Frederlck Houslng Authorlty and MCHD
provide TBRA subsidies to eligible HOPWA cllents In the Frederick/Montgormery EMSA.

Each of the recipients of HOPWA funding is provided the additional aversight and techn|cal assistance o
ensure true integration of nekworked services between housing and health care. For example, in
tontgomery County, the Department of Health and Human Services provides a varlety of services vla
case management interventians as "wrapargund services”. Charles County's health department
oversees the Implementation of HOPWA sarving the St Mary's County HIV papulation and the co-
Iocation af their housing ¢pardinatar within the health offices means team meetngs and care concerms
for consumers are read|ly addrassad and barriers to housing and care can be tackled as ateam, The
Dorchester Department of Social Services provides housIng coordination and supportlve housing cass
management by Inking the medical case managers ih the Eastern Share counties to the HOPWA
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program there. In the Western regian PHPA uses HOPWA funds to support continued partnership
between a housing coprdinator at the Washington County Departmeat of Sockal Services who provides
the skill and knowledge of housing navigation and the HOPWa program services, to medical case
management services supporting those living with HIV in Washington, Garrett and Allegany caunties.

Strateglc Plan

To address the shartage of affordable hausing for persons living with BV and their particular concems
and needs, the State of Maryland’s HOPWA Program prloritizes HOPWA, funding ta 1) keep persons from
experiencing hamelessness by utilizing STRMU funds ta stabilize precarlous housing rental ar morgage
issues —providing far utllities,, back rents, and montgages that threaten evictivn and loss of hausing;
TBAA funds —tenant rental subisidies that suppart a resident’s move from homekessness to housing
stability and support services, and PHP dollars —permanent housing program funds that assist
consumers ke obtain hausing by assisting with security depasits, first manth rents, credit report end
application fiegs.

In the upcoming year PHPA will provide tachnical assistance ba strengthen the skilts, knowledge and
resources available to housing ¢ase managers so they can increase the likellhood thelr aligible clients
could transition from the HOPWA program to permanent, long-term housing. In the caming year MDH
will continue taincrease the numbers of househplds served with TBRA, In 2015-2016 this was 128
households, then 149 §n 2017 and Ih 2018 projecied to be a minimum of 152 households served.

For the "Frederick/Montgomery” HOPW4 program, the Housing Authority for the Clty of Frederlck will
pravide tenant based rental assistance, short term mortgage, rent and utliities assistance, permanent
hausing placement and housing case management support services, and clignt transportation
assistance. Far the Montgomeny County service area of this grant, the Montgomery County Department
of Health and Human Services will provide tenant based rental assistance, short tenn mortgage, rent
and utilities assistance, permanent housing placement and housing Case management suppart services.

The fgllawing allocations are proposed with the new farmula funding and utilizing encumbered funding
10 continue services:
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Marylsnd Beparbment of Heslth — HOPYWA Housing Senlces snd Support Allocrt loms — 5FY18
FFY2DIE | Encumbersd | Reguler
lrr}]prt Spoasar Hot=Ing Suvfrz(_hppurb e Punds + Enoumbered
venant-Based Rencal Asslsmnce 42L714 42,574 464,288
fuiral HOPWA: M 7% Admin |on kess) : 34943 2,943
Depariment of Housing :
and Commualcy Dev. Yatat: 2LN4 | 77,51¢ ! ApF 231
I |
Support Sanages-Housing Casq Managgment 76.40% . 76,400
Aural HOPWA - Housing hiarniavon Sereites & 2 ”
Dorchester Co. Short-term Hental, Bortgags, Utility Asustance - 24,555 24,655
Department of Soclsl Parmaneqt Housirg Placment 4sestance - 10,500 10,500
Senk 7% Admin |or less] 5,751 2.605 £.3%
Yatal: ET 37,200 129,960 |
Swppoit Services-Hausng Case Managemenlt 55,000 55,000
fural HOPWaA - Short-term dental, Mortgage, Utility Assistance 4,401 4,402
Charfes Co, Fermanent Housirg PBosment Assistance 5,000 6,000
Health Dept. 5% AN {of li] 2922 4,922
Totol: 70324 70,324
Suppint Services-Housing Case Managanent 63,000 5E,00D
Haysing Informatlon Sandges S 2
furel HOPWA - Short-tyrm Rental, Mortgage, Ltility Assistance 17.128 17,129
Wathington Co. Fermanznt HousIng Flaczment Assistanca 4,500 4,500
Dept, af Se¢ral Services Cliant Transparation 3,000 3,000
7% sdmn for leas) 550 695D
Totalk 93,579 9,579
Support Seqvices-HowsIng Case Manage mant 153,260 - 15%,850
Housing Informstian S&rvices X T i
Mortgomery Co. Tenant-Bazad Rantal Awsistancg 794,357 799,387
Health & Human Share-terrn Reazal, Mortgage, Ltdity Assislancs 21,537 20,163 15,000
Services HOPWA Permarent Housing Place mant Assistarce 25,000 25,000
7% sdmin (or less) 48,767 27,323 72,0584
Yotal: 1,025,521 TL7E6 1,301,307
Suppart Services-Houslng Case Managgmant 71,388 71,248
Housing Informatiom Services - < -
Tenant-Based Rental Assistance 264,758 264,759
Hausing Authorily of . 16.000 = 15,000
e City ot Fraderick short-term Reatal, wea Uty ausfsrance g, |
HOPWA Pes maien Houding Placeqerm Assislance 8,000 2 3,000
Oient Transportation 1,400 . 1,000
7% hdmin |or l=ssp 27,333 - 27,333
Toto: 390,480 . 3304580
AUAOETsTOTAL | amazars | PNOE ) 2208
Iaryland De=partment
of Health [PHPA] 3% rdmindar lesst 59,469 - 59469
GRANVD TOTAL 51,962 344 535%,006 2,240,350
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The followIng summarlzas the counts of services being provided aoross Praject Sponsors;

Estimated Households to be Sarvad, July1, 2018 through June 30, 2018
WVIDH - PHPA HOPWA Program - Regular Award + Encumbered and Total
Units of Measurement l;egular Encumbared Total Count
ward
Number of Househobds Assisted, TBRA, State of a1 24 65
Maryland HOPWA Allocatian - Rural Counties .
Number of Hausehalds Assisted, STRMU, State of 21 18 EL]
Maryland HOPWA Encumbered - Rural Counties
Number of Households Assisted, PHP, Stete of 7 ? 14
Maryland HOPWA Encumbesed- Rural Caunties
Number of Hausehalds Assisted, TBRA, BS b 87
Fraderick/Mantgomery HOPWA Allocation
Number of Households Assisted, STRMLU, 0 20 20
Montgemery HOPWA Allocation
Number of Hous=holds Assisted, STRMU, Frederick 0 22 22
HOPWA allocation
Number of Househplds Assisted, PHP, D 0 20
Montgomery HOPWA Allgcation
Number of Househaolds Assisted, PHP; Frederick 0 [ 6
HOPWA Allocation
Total Households Served 134 oo 213

Priorities and Objectives

Note: Gbjectives apply to people living with HIV/AIDS; howeaver, HOPWA funds improve the standard of
living for the familias and dependents of HOPWA consumers as well.

Priority: To 3ssist law income Maryland residents living with HIV/AIDS o achieve housing stability by
providing supportlve housing, and increasing and improving housing assistance in eleven undersarved
rural ¢ounties including Frederick and Montgamery countles,

Qther Speclai Wegds

In the rural areas, HOPWA clients are abde 10 access support services and medical services through
caunty health departments, Each county provides case management and emargency financial
assistance. All elizible clients are able to access specialty HIV ambulstory oulpatient care through
regignal sergposithe clinlcs and the Montgamery Counly Department of Heafth and Human Services,
Other servicas avallable through the health department vary according to client needs and priarities.
Services included are: aral health care, transporiation, aon-medical case management, treatment
adherence, mental hesith servioes, psychosodial support, and haalth educatlon risk reduction.
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Cients are alsa offered partner counseling and referral services (PCRS). This servipe is provided to cllents
at the time of their HIV positive natiflcation, Currently, Mandand s slandardizing the integratian of
PCRS into ¢ase management and clinlcal care throughoul the course of disease.

The State of Maryland HOPWA program leverages an additional total of $31,058,367 | State funding to
provide HIV care medical and support senvices. To be eliglble to receive HIV services provided with State
funding, a chent must present proaf of Marvland residency, ¢linical confirmatien of HIV Infection and
documentation that incame does not exceed 400% of the federal poverty leval.

Individuals with HIV/AIDS, if eligible, have sccess to the Maryland &10S Drug Assistance Program
{MADAP) and the Mandand AIDS Insurance Assistance Program {MADAFP Plus). Elgibilily ¢riteria indude:
Maryland residence, inceme less than 500% of the federal poverty level (FPL} nat Medicald ellglble,
clinical confirmalian af HIV infection, and the need far HIY anti retro-viral medications. MADAP Plus
provides assistance in paying an individual’s RX/Health Insurance premiums if additional eligibility
crileria are met.

Method of Distribytien

TBRA subsldles will be administerad snd distributed by DHCD, MCHD and the City of Frederick, STRMU
and PHP assistance payments will be distributed by Washington Caunly Department af Social Services
(westem region countles), Dorchester Cownty Opartment of Social Sanvices (eastem reglon countles),
Charles Caunty Health Department {St. Mary's County), MCHD |[Mantgomery County) and the City of
Frederick HousIng Authorlty {Frederick County). In the mvent that additianal HOPWA funds became
avallable to assisk new clients, funding will be alloczted based on assessmient of need for supparts,
family size and eliglbillty for ather programs. Thes= providers were chasen based an their experience in
administering HOPWA funding and their ability ta coordinate services with other HIV care praviders In
their community,

Consumar/Community Input

Consumers and providers, induding health care professionals, nonpraflt organizations, faith-bassd
qrganizations and others, have many spportunities ta provide input into how HOPWA funds are
expended, through both regionat and lacal venues, such s the HPG mestingt and town hall meetings.
These groups consist af censumers and providers that meet quarterty to discuss changes in the regional
HIV care and services priorities. Membership ks cpen to the publlc and funds are available for
ranspartation and childcare to ncrease consumers participation. Project Spansars receiving HOPWA
funds are requlred to aktend these meetings each quarter, HOPWA recipients are also invited to ateend
as senvice cansumers, The majorlty of HOPYW.A consumers also receive Ryan Whita and State funded HIV
sarviees. All Ryan White and State funded agencies, including local health departments, conduct annual
client satlsfactlon surveys 1o obtaln consumers' feedback on the services they have racelved at that site,
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EMERGENCY SDLUTIONS GRANT

The Emergency Solutions Grants (ESG} Program provides funds ta prevent hamelessness, ta assist in the
costs of streat putreach activities, Lo assist in the costs of aperating emergency shelters and transitional
housing, to rapidly rehouse the literally homeless with financial suppart, and to pravide certain
essentlal, direct cllent services to at-risk homeless individuals, Such asslstance is deslgned ta assure that
homeless persons and thase at-risk of homelessness have access not only te decent, safe and sanitary
shelter, but 3ls0 to the supportive services needed ta improve their situatians,

Consultation with the Cantinuums of Care- 24 £.F.R. §576.400 [a)

For SFY 2019 (FFY 2018}, Maryland's allocation for the 19 ngn-entitlement counties of the State is
$1,071,382 under Ihe ESG program. Previously, DHCD staff met with representatives of the 11 non-
entitlement CoCs that receive funding From the State, and based on conversations with them, the State
determined ESG funding would be fotused an rapld re-housing, homeless prevention, homeless
sarvipas, andd HMIS. DHCD has requested each CoC ta consult with providers within their arez to review
requests for funding and submit a single funding application te DHCE kthat aligns with kocel plans and the
goals af tha {oC to address homelessness in their jurisdiction. In additian, in connection with the
current funding round, each CoC has been requested by DHCD to provide evidence of the development
of written standards related 1o policias and proceduras for program eligibility, and program aperation.
Alse, in cenjunction with the development of the 5State HMIS data warehouse, the CoCs have been
engaged to develop proceduras for the adminlstration and operation of HMIS, and are subinitung thalr
activity data to the data warehouse to meet Federsl and State reporting requirements, The current
funding round Includes HMIS support as an eliglble cost, DHCD vdll therefore use ESG funding as

follows:
STATE OF MARYLAND ESG ALLOCATHIN — FFY 2018
State Adminlstration {6.5%) 46%,638.83
Local Adminstrathan (up te 1%) $10,713.82
All Gther = Homeless Services, Homeless Preventlon, Street Outreach, $991,028.35
Rapid Rehousing, end HMIS Ackndtles (92.5%)
TOTAL $1,021,382

ESG Match Requirements

ESG funds must be matched dollar for dollar. Match may be provided from Fadersl, state, {owal, or
privete sources, unless the funds are ESG funds from other fiscal years, Match may ke in the form of
cash as well as inkind conudbutions. Cash contobutions may coms from private saclor sources,
including danations from individuals, groups, corparatiens or other private entities, and/or local
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governmant.  In-kind ¢ontributions may include: the value of any donatad material or building, the
value of the lease on a bualding, any salary paid to staff of the applint or nonprofit organlzation in
aryout out the shelteér or homelessnass program, and the time and service sontributed by volunteers
ta carry out the shelter or homelessness program.

The federal mawh requirement I met through a state appropriation in the amount of $1.9 milllen. In
addition, the State requests that applicants indlcate matching and leveraged funds. Applicants in the FFY

A 2017 funtlng round were able to lavarage the ESG federal funds in the amaunt of $3,403,641. The State |
atknowledges s respansibility to ensure that E36 match contributions are made La the level required
by the federal program regulations.

Salaction Criteria

Ta make ESG program funds available te Continuums of Care, DHCD canducts an annual competitive
round of funding in which eligible laad agencies are invited to submit appilcations covering both Lthe ESG
funds, as well as funds available through orher State sources. Applicants meeling program requiraments
are awarded funds based on previous funding levels, their application scores and measures of lacal
need. Funds are allocated so that the awards are distributad among eligible applicants taking into
considaration the level of need In the sarvice area and the capacity of the grant recipient, and sub-
recipient if applicable, ta conduct the progream effectively and administer the grant efficienthy.
Cansideration was given to the desirabllity of funding a variety of profects and serving as many
geogreaphic areas of the State as possible. Each Cantinuum of Care is allowed to submit one application
for the cverall Homelessness Solutlons Program. The applicatian could request funding for one or more
projects thal is passed through the lead agency to subgrantees, consisting of nonprofits and/or local
government agencies, that are selected by the Continuum of Care oh the basis af their ability ta
implement viable prajects and programs that effactively address ane or all of the oblectives of the
Homelessness Salutions Program. The Street Gutreach and Emergency Sheller ¢omponents are limited
to 60% of the Federal ESG funding.

Far 5FY 2D19 / FFY 2018, Continuums of Care were guaranteed access to 3 cartain percentage of the
funds they had previausly been racelving through the Federal and State funding sources, including the
Emergency Solutions Grants (ESG} funding. wirh our overall Homelessnass Solutions Program {HSP)
funding now totaling $9.4 mllllon, these funding saurces are often crtical far the continued existence of
many ol aur pragrams, and thus it was important to maintain a lavel of consistency in the funding
amounts. Thus, when agplying for Federal and State funds, CaCs were asked to break down thair
request into farmula (guaranteed) funding, and competitive funding, which is determined through our
scoring and ranking pro<ess,

Sconing for HSP applications in the SFY 2015 / FFY 2018 funding round will be based an a single score for
the Cantinuum af Care. The scare consists of two components. The first is a rsponse by the Continuum
of Care to application questians regarding their pverall plan to address homelessness within their
jurisdiction{s), as well as their ability to provide speclfle services (Emergency Shelter, Housing
Swbilizatian Sarvices, and OQutreach} to peaple who are hameless or at-risk of homelessness. The secand
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cosmpanent is a pravider score, which measures providers by their respanses ta questions about their
agency’s ability te provide services and manage both data and grant requirements, end |s then weaighted
by the averall percentage of the request made by speclific provideris) within the Continuum af Care.

Final Funding recommendations are based on a determinatian of eligibility for applicants; prior funding
levats; and the overall application scare.

Pragram Standards Policy
Coordinatlon with Other Targeted Homeless Services - 24 CF.R. §576.40¢ (b}

In 2014, the State of Manyland passed leglslatlon reestablishing the Interagency Council on
Homelessnass {ICH] In law. Partners in this effort include the Maryland Cepartment of Human Services,
The Maryand Oepartment of Housing and Community Devalopment, the hMaryland Department of
Health, the Maryland Department of Labor, Licansing and Regulations, and representatives fram the
nenprofit sector. The Interagency Councll on Homelessness had a crucial role in the cansolidating
legislation that brought many of tha programs formerly at DHS over ta DHCD, which is now atlowlag the
agency to ensure efficiency in the delivery of services and coordinate efforts to maximize resaurces.
State agencies are also warking together through the ICH wa pravide services for specific homaless
populations, |.e, veterans and unaccompanied homeless youth,

Systern and Program Coardination with Mainstream Rasaurces - 24 CF.A. §576,400 (c)

The Cantlnuums of Care must caordinate and integrate, to the maximym extent practicable, ESG funded
activities with mainstream housing, health, social services, emplaymant, education, and youth programs
for which families and indlviduals at risk of homelessnass and hameless individuals and famllfes may be
sligibl=. OHCD encaurages this coordination through our application scoring process. Refer to 24 C.F.R,
576.400 (b) for a Jist of mainstream respurces to coardinate ESG activities.

Written Standards far Providing ESG Assistance - 24 CF.R. §576.400 (e)

The Continuemns of Care must establish and cansistantly apply, within the COC jurisdiction of the
reclplent’s program, wrilten standards For providing ESG assistance. If 2n applicant Is awarded funds, the
selected subreciplent must provide to the Department a copy of the written standards for providing £5G
assistance priar to canwract execution. Refer to 24 C.F.R. §576.400[d) for 8 discusslon of the written
standards, The standards must include at a minimum:

« Standard policies and pracedures for evaluating indavidvals' and famllles’ eliglbility for ESG
assistance;

= Standards for targedng for hameless persons and providing essential services related to streat
dutreach;

= Palicies and procedures for admission, diversion, referral, and discharge by emergency shaltars
assisted under ESG, including standards regarding length of stay, if any, and safeguards ta meet
the safety and shelter negds of speclal populations, e.g., victims of domestic viglence, dating
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viglence, sexual assault, and stalking; and individuals and families wha have the highest barrlers
1o housing and are Jikely to be homeless the longest;

* Palicies and pracedures far assessing, pricritizing, and reassessing Indlviduals” and famliles’
needs for essential senvicas related to emergency shelter;

*  Palicies and procedures for coordination among emergency shelter providers, 2ssential services
praviders, hamelessness preventian, and rapid re-housing assistance praviders; othar homeless
asslstance providers; and mainstream service and housing providers listed on 24 CFR,
§576.40Kb) and {¢);

* Palices and procedures for determining and prigritizing which eligible families' and individuals
wlll recelva homelassness praventbon assistance snd rapld ra-housing assistance;

*  Standards for determining what percentage or amaunt of rent and utilities £osts each program
participant must pay, when applicable, while recelving homelessness prevention or rapid re-
housing assistance;

«  Standards for dererminlng how long a perticuler program perticipant will be provided with
rental assiskance and whether and how (he amounl of thal assistance wil be adjusted over
time; and

«  Standards for determlining the type, amouat, and duration of housng stabllizatlon and/or
relocatian services ta be provided to a pragram participant, including the limits, if any, an the
homelesshass praventlon or rapld re-housing assistance that each program participant may
receive, such as the maximum amount of assistance, maximum number of months the program
participant may recelve assistance; or the maximym number of times the program participant
may receive assistance.

Participation in HMIS 24 C.F.R. §576.400(f)

Sukrecipients are required ta ensure that data on persons served and activities provided under ESG are
=niered into the applicable community-wrde HMIS ln the area In which those persons and acthvitles are
loated, or @ comparable database, in a¢tordance with HUD's standards on participation, dats
coliection, and reparting under a local HMIS, Subreclpients are required to enter Into an agreement with
the Ipcal HMIS Administratar far reparting.

If the subrecipient Is a victim service provider or a tegal services provider, it may use a comparable
database that collects client-level data over Lime |i.e,, longitudiaal data) and generates unduplicated
ageregate reports based on the data. Informatlon entered inte 3 comparable database must not be
entered directly inta HMIS ar pravided ta an HMIS administratar.

The tomparabte database must comply with all current HMIS standards [ncluding data information,
security, data quality, and processing standards, as established by HUD In Its latest HIIES Data Standards
gulde. Yictm Seevice Providers or Legal Services Praviders that are awarded ESG funds must consult
wilh the Continuum of Care and the HMIS adminlstratar for the continuum of care area to ensure that
the comparable database uses all the HMIS standards.

DHCE wracks HMIS reportiig through a Maryland Statewlde Homelessness Data Warehouse {MSHDW),
which uploads records directly from the bacal HMIS. The MSHDW is used te fulfill Federal and State
reparting requiraments oh the grants funded through the Homelessness Solutlons Pragram (HSP),
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Evaluation of Program Participant Eligibility and Needs - 24 C.FR, §576.401

Subrecipients must conduct an initial evalyation to determine the eligibliity of each Indlividual or famlly’s
eligibility for ESG assistance and the amount and kypes af assistance the individual or family needs to
regain stability inte permanent housing. These evaluations must be conducted in accordance with the
centralized ar coordinated assessment requirements set forth under 24 C.F.R. 576.40d] and the
written standards esmblished under 24 C.F.R. 576.400(g) and all the guidelings outlined on 24 CF R,
576.401¢3;}- g a

Subre¢ipients must reavaluate the program pacticipant’s eligibility and the types and amaounts of
assistance the program participant needs according to the requirements outlined on 24 C.F.R.
576.401(a). Furthermore, sach program participant receiving homelessness preventian or rapid re-
housing assistance is required to meet regularly with a case manager (except where prohiblted by
violence Against Women Acl (VAWA) and the Farmiily Yiolence Prevention and Services Act [FYPSA)] and
the assistance provider must develap an individualized plan to help that program particlpant retaln
permanent housing alter the ESG assistance ends. These requirements are intended ta help ensure that
the ESG-Funded emergency, short-term or medium-term assistance will be effective in helping program
perticipants regain kang-term housing stabliity and avoid relapses Into homelesshess

Suspension of Method of Distribution for Presidential Disaster Declarations

In the event of a Major Qksaster Declaration by the President of the Unlted States for 3 unit of bacal
government Iocated in the State, the Secretary of DHCO shall have the authority to waive the Methad of
Disyripution or any ather State requirements governing the ESG program to address emergency needs ol
affected communites, This wlll be dane I cansultation with HUD and the program will operata within
the parameter of the |aw or laws addressing the ESG program,
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AP-35 Projects — {Optlonal)
Intraduction:

States distribute their allocation of CDEG, €5G, HOME, HTF and HOFWA funds through a Methad of
Distributson. Funds for the first three programs are awarded competitively, sa there are no projects to
enter at this time.  HTF funds are awarded on a first come first serve basis provlded sll pragram
requirements are met first. HOPWA funds are awarded an a first came, first serve basis to eligible
households. The twa “projects” listed below are related ta disaster assistance funding DHCD recelved
to usa far recavery efforts related to Superstorm Sandy 2s well as other naluma | disasters that impacted
Maryland

# | Project Name

Tablaeg

Describe tha reasans for allacation prierities and any obstacles to addressing underserved
neads

CDEG-DR #] - In compliance with faderal regulations, the funds awarded to the State under this grant
wlll ba used for housing and ecanomic development activities relatad to rameining needs due to
Hurricane Sandy in Somerset County, The dekalls of the approved Action Plan and subsequent Action
Plan Amendments may be found at vaww.mdhousing.org under COBG Disoster Recovery Assistance.

CDBG-OR #2 - In compliance with faderal regulations, the funds awarded to the State undar this grant
will be used primarily for infrastructure activities related to remnaining nesds due to Hurrimne Sandy,
Hurrlcane Irene, Teoplcal Storm Lee and the Derecho. Through a competitive process, funds were
awarded ta Allegany County, Chares County, Dorchester County, Garrelt County and Samerset
County- The detalls of the approved Actlon Plan and subsequent Action Plan Amendments may be

faund at wwwe. mdhousing.arg under CO8G Disaster Assistance.
Draft &Annual Actioh Plan 78
2018

QB Canlrol No: 250540117 {asp. D73 1/2015)

Annual Action Plan 141
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



6L

8107
uejd HOPDY [BNULY 110

18T02,/1¢/ 00 dv) LTTQ SOST -ON janea) g0

Arwuwing 11akoad - 0T 3|qBL

uopewMDjUl AJewnwang 138foud

Aewng 138014 R¢-4v

142

Annual Action Plan

2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-40 Section 108 Loan Guarantee — 91.320{k){1)(ii)

Will the state help pon-entitlement units of ganeral local government to apply for Saction 108
loan funds? No

Avallable Grant Amounts n/a

Acceptance process of apalications

nfa
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AP-45 Community Revitalization Strategies — 91.320{k){1){i

Will the state allow units of general local government to carry aut community revitalization
strategles?

Yes
State’s Process and Critaria for approving lacal pavermnment revitalization strategies

The State of Maryland uses the Sustainable Communities program to promote revitalization in loca)
communities. Ta participate, municipal and county gavermnments are asked to idantify local areasin
need of revitalization and create a comprehenslve revitalizatian strategy or "Action Plan” guiding
investmeant In accordance with the pringipals of sustainahbility. The “Action Plan” aims to increase
20anomic, transportation, and hausing choice, and Improve envivanmental and health putcomes among
ather locally Identlfled goals.

The Sustainable Communities program was codifled In 2010 by the Maryland General Asseenbly, In
order to ebtain {ar retain) a Sustainable Communities designation, local governmants apply for
designation thraxgh applications avaltable from DHCD. Applications {or Sustainable Community
designation or vrenevsal are reviewed by an interagency panel and must be approved by the Gavarnor's
Smart Grawth Swbcahingt. Qnce approved, communitles retaln their designation Far five years,

All 5T Area applications must meet the follawing threshold regulrements:

1) Sustainable Community Area boundaries must be entirely within a Brlority Funding Area (PFA} and
shauld be indicative of 3 targeted approach;

2] A local government resatytion in support of the boundary designation and Plan should accampany
the appication or must he in peocese {all SC Area designatians will ke contingent upon an executed lacal
resolution);

3) The proposed Sustainable Community is within or near a town £enter ar transporlalion center, ar
therg is a need far financing assistance for small businesses, nonprafit organizations or
microenterprises;

4) The proposed Plan must be consistent with ather existing community or comprehenslve plans and
addresses the need far relnvestment

Applicatian Evaluation

AnInnovathe aspect of the Sustalnable Communities program is the interagency revlew and approval
pracess. (ollectively, staff from six state agencles {Including the Departments of Housing and
Communlty Bevelopment, Planning, Transportation, Natural Resaurces, Commerce and Envlroamant)
review plans far essential elements of sustainabllity and geographlc boundarles to snsure that
applicants are targeting areas appropriate for State smart growth investments. The interagency panel
then recommends designations and renewals ra the Secretary or his deslgnee and seeks approval from
the Governor’s Smart Grawth Subrabinet.
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AP-50 Geographic Distribution —92.320(f)

Descriptian of the geographic areas of the state {including areas af low-incame and minarity
concentration) where assistance will be directed

Housing data provided by HUD revealed a similarity of need from jurisdiction te jurisdiction in Maryland.
For example, If the percentage of "small, very low- |ncome renter families™ with hoysing needs was 65
percent statewlde, virtually every Jurlsdiction within tha State was within a feur percentage points of the
statewlde average. In the survey of needs completed for the five year Plan, questions regarding
Infrastructure, commuonity development, and economic development needs alse Indlcated a simlifarity of
need from |urlsdiction to jurdsdictlon.

Since simllar nesds exist thraughout the State, the State will not target Its funds to certaln jurlsdictions,
exo=pt as estahlished by law. Far example the State’s allocation of COBG funds may anly be used in nan-
entitlement areas, Since there |5 3 major emphasis on direcking resgurces to growth arees end areas in
need of revitalization, we will generally be targeting funds te projects located in Priority Funding Areas
[PFAs) as well. The Infarmation below provides an putllng of how funds will he targeted.

Programs {or parts of programs) that are not required to fund projects lacated only in PFAs.

Federal and State Lead Paint Reduction programs
Weatherizatian for Law Income Parsons

indaor Plumbing Program

Single Family Rehabilitation {MHRP: £-4 unils)
Mccessible Housing Grant and Loan Program (AHGLP)
Group Home Finandng

HOME- for single amily harmes only

taryland Martgage Pragram- for existing homes
Local Gavermment Infrastructure Financing

Rental Allgwance

Emargency Solutions Grants

CDBG- for single family housing rehabititation, dawnpayment assistance and renavatian of
existing houses for sale or rental

Community Services Block Grants

Maryland Appatachian Houslng

Accessory Shared and Shelter Housing

Sertlon & Voucher fCertliflcate

Sectlan & raderate Rehabdliation

% & ¢ & & & & 0 % B

*+ 4+ 4 9
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Programs required by (aw to fund projects lacated only in Smart Growth Areas

The Smart Growth- Prigrity Funding Areas Act of 1997 requires that the following DHCD programs be
used excluslvely in Priority Funding Areas (PRAs). Moraover, the Sustainable Communities Act of 2010
requires that cartain programs must he located in a sub-area concentration now known as
Sustainzble Communitles.

Neighborhaost Revitalization

Community Investment Tax Credit- In Priarity Funding Areas

Main Streat Maryland/ Main Street Improvement Program- in Sustainable Communities
Community Legacy Program- In Sustainable Cammunities

Community Development Administration
Meighbhorhood BusinessWorks = in Sustainable Communities

Homeownarship

Maryland Mortgage Program (MNVP)- excluding O.B.C.- far new eonstruction
Maryland Home Financlng Program —for new construction

Praferred Interest Rate Loan Program — for new censtruction

HOME- for new construction

Rental Housing

Elderfy Rental Housing- for new construction

Rental Houslng Productlon- far new tonstruction

wultifamily Hausing Revenue Band Financing- for new ronstruction

HOME- for new constructson

HUD also asks if or how funds wlll be specifically targeted to areas of minority concentratlen. In Its
Anatysls of Impediments ta Fair Housing Chaice, the State defined 3 "high concentration® of minority
househalds as a censes tract where the percentage of minority heuseholds is at least 10% greater than
the county average, Based on this definition, of the 46 census fracts in Maryland's nen-entitlement
areas during period of analysis, 25 or slightly over 7% had census tracts of high minority concentration.
DHCO targets its funding to Priority Funding Areas (PFAs). OF the 25 tracts with concentrations 15 have
cancentrations due to Historically Black Colleges and Unlversias, hospilal centers, military bases, or
prisons. Of the remalalng 10 tracts 3 are all lacated within PFAs. Because of DHCD's emphasls on
targeting PFAS, areas of minarity concentration are targeted for assistance through the State's housing
and community revitallzatlon programs, [Qne sole concentratian in Charles County is located outslde 3
PFA aNd ks 8 minority concantration, but is not a low income gongentration, Sea the States Five Year
Plan’s discussion of concentratlons and the Anatysls of Impediments ta Fair Housing Choice far more
informathon.)

Geographic Distribution

Target Arga | Percentage of Funds

Tahle 11 - Geographlc Distrébution
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Rationale for the prlorties for allocatlng Investments gaographically

DHCD supports community revitalization through Sustainabla Community and Simarl Growth

efforts. The reason for thisis to both have strong communities, as wall ta vse resourcesinan
intelligent, sustainable manner. Relatedly, at the national level, the LS. Depantment of HousIng & Urban
Development [HUDY, Department of Transportatlon (DOT}, and the Envirenmental Pratection Agancy
(EPA) have commitied to coprdinate their capital investments in alignment with the folfowIng sl
*Livability Principles:

L Suppart existing communlties. Target public and privats resources toward existing ¢communities—
through strateglas like transit oriented, mixed-use development, and land recycling—to increase
community revitalization and the efficiency of public works Investmeants and to safeguard rural
landscapes.

2. Value communities and neighborhaods. Enhance the unique chararterstics of all communities by
investing in healthy, safe, and walkahle nelghborhoods—rural, urban, ar suburban.

3. Coordinata and leverage pulices and investment. Align policies and funding to remove barrlers to
callaboration, leverage funding, and increase the accountability and efi«ctiveness of all levels of
government ta plan for future growth, intluding making smart energy chaices such as locally generated
renswable energy.

4, Enhance aconomic compatitivanass. Improve economic competitivenass thraugh reliable and timeky
access to emplayment centers, educational opportunities, services and other basi needs by workers, as
well as expanded business access to markets,

5. Pramote equitable, affardable hausing. Expand location and energy-efficlent housing choices far
people of all ages, Incomes, races, and ethnlcltles to increase mobility and Iower tha combined cast of
housing and transpartation.

6. Prov|de mare transportation chokes. Develop sale, reliable, and sconomicl transportation chaiges
to decrease household transportation casts, reduce our natian’s dependence on foveign ail, Impeove air

quality, reduce greenhouse gas emisslons, and promote public health.

The State of Maryland's Sustainable Communities echo these federal policies, directing State
respurces to efforts that carry out these goals and the State’s goals for communities.

Discussian

For more Informatlon and a st of Sustalnable Communities in Maryland by County, please visit DHED's

wehsite at the following address: http://dhcd. manyand 'dafavlt.a
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Affordable Housing

AP-55 Affordable Housing — 24 CFR 91.320{g)
Introduction

The table below provides an estimake of the number of persons DHCD expects ta assist with affordable

housing in the next year:

The State uses 6 method of distribution Jor funding and does not have numerical goals for the number
of homieless persons that will be assisted. The 9,000 non homeless gersons assisted Include producing
abgut 1,500 homeownership unlts, financing about 2,000 new apartments, praviding Tenant Basad
Aental Asslstanca to about 3,000 households, and rehabititating about 2,500 housing units with
weatherization and other funding. The Speclal neads househokds assistad includes a combinatian of
households assisted with HOPWA funding, Group Hame and SHOP funding, rental assistance Lhrough
the 811 program, assistance under the Homeownership for Indivlduals With Disabllities program, and
handicapped units produced under the Qualified Altacatian Plan for LIHTC.

One Year Goals for the Number of Households to ba Supparted

Homeless 140
Non-Homeless 9,000
Special-Needs 350
Total 9450

Table 12 . One Year Goals for Affardable Housing by Support Requirement

One Yaar Goais for tha Number of Households Supported Through

Rental Assistance 3,000
* The Production of New Uniws 2,000
Rehab of Existing Unlts 2,508
Acquisition of Existing Unlts 1,500 ,
Total 9,004 ]
Table 13 - One Year Goals for Affardable Houslng by Support Type
Discussion

Mote that the goals above are slightly lower than the gosls listed for the number of hause holds asslsted.
This |5 to gravent double counting. For example, persons with Special Needs will be helped with rental
assistance, as well as the production of new units. So they vall be assisted in newly produced units while
receiving rental azsistance ac the same time. The Rental Assistance category in general is alsa “frant
{ivaded", as it includes all of the households who are essisted with Section 8, as well as HOPWA and RAP
and Section 811 funding. In future years this humber will be significantly Ipwer as we will not doubke
count the Section 8 numbers, and only count persons assisted wilh HOPWA, RAP and 811

funding. Lastly in the above table, we are assuming actjuisition of existing units is defined as praviding
homeownershlp opportunities as there i no place else o identify hemeownership activities in this
table.
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AP-60 Pubklic Housing - 24 CFR 81.320{j}

Introduction

DHCD does not own or operate any public hausing wnits, but does adminlster a Housing Chaice Vaucher
Program (HCY only) Public Housing Ageacy (PHA], DHCO, in partnership wilk the YA Medical Center in
Perry Point, Cecil County, will assist 75 hameless veterans with Project-Based Vouchers. The first thirty
130) units will ba complete by May 2018. DHCD will continue to work with PHAS throughaut the State to
help them revitalize their public housing Inventary. To dake, DHCD allogated over $140 M in Low Income
Houslng Tax Credits, 511 M through the States Rental Houslng Works program snd ovar $11 M in ather
DHCD funds in the Rental Assistance Demanstration [RAD) program.

Actions planned during the next year te address tha needs to public housing

OHCD will continua to work on majar projects with the Baltimore City Public Housing Authority, ameng
othars, o revitalize properties through the Rental Assistance Demonstralion (RAD)Program. This multl-
year effort is expected te rehabilitate over 15,000 publle hausing wnits in Baltimare City and other
counties In the naxt few years.

Actlans ta encourage public housing residents to become more Involved in management and
partidpate In homeownership

DHCD established a hameownershlg pragram for Section 8 Housing Choice Vioucher holders seversl
years ago and will affer its Section 8 hameownershlp program to pacticipants af wha have been assisted
far at least three (3} years the pptlon to purchase a hame with rental assistance through the tenant
based voucher program. In additian, PHA residents may be ellgible applicants under DHCD s
homeownership programs which offer down payment and closing cost assistance and reduced Interest
rates to first time homebuyers.

If the PHA is designated as troubled, descrlbe the manner in which financial assistance will be
provided or other assistance

Crisfleld Hausing Autharity has been designated a troubled PHA for fiscal issues. DHCD will conslder
available options Lo provlde resources and technical assistance including, peer to peer technical
asslstance, training state staff on specific aspects of program administratian ar appliction preparation,
However HUD's PIH ¢fiice prefers Lhese types of issues ta be handled by thelr contractars such as Nan
Wickay and Assoclates. DHCO will continue to provide apprapriste resources to public housing
authorities to modernize their publke hausing imventory through the Tax Credit or HOME program.

Nscusslon:

As part of the 1998 Quality Housing and Workforce Responsibilily Act (QHWRA), Maryland and other
States must describe how they would assist troubled PHAs with “financial or technlcal assistance” to
telp them lose their travbled status. HUD scores PHAS on thelr management practices and the physical
quality af their units - 3 SEMAP or PHAS score under 60% results in a PHA belng given “troubled” status.
nthe eventl 3 PHA is designated as troubled, DHCO wiil coopersta wilh HUD ta pravide technical
assistance to help the PHA lose ts troubled status. The type of assistance offered will be based an the
findings n HUD's scoring that resulted in the PHA's troubled status, Examples of technical assiskance
DHED will affer could Include asset mansgement, praperty managemeant, ar day-to~iay nperatlons, as
dppropifate, [We would note that while we can provide some asslstance, HUD's Office of Public and
Indian Housing (PIH) reguires troubled PHAS (o get assistance from HUD approved TA providers such as
Nan McKay or NAHRO. DHCD is not a HUD-appraved TA provider.)
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In addition, troukled PHAS, regardiess of whether they are [pcated In entltlement or non-entitiement
Jurisdictlans, are allpible applicants for DHCD's housing rehabilitation programs, ingluding For the
rehabilitation of both multi-family and single family properties,
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AP-65 Homeless and Other Special Needs Activities — 91.320(h}
introduction

Oeseribe tha jurisdictions one-year gosls and actions for reducing and ending bomelassnass
including

Reaching out ta homeless persans (especfally unsheltered persans] and assessing their
individual needs

The la¢al Continuums af Care assess the needs of hameless persons and thelr Individual neads as part of
thelr pperations. This includes a yearky Pgint-in-Time ¢ount that is done partially by utilizing state funds,
which also Includes a survey of unsheltared persons every other year In most |urlsdictions, The State of
Marvland zlso uses ESG funds to support Street Qutreach efforts by kocal senvice providers,

Addressing the emergency shelter and trgnsitional housing needs of homeless persons

The emergency shalter and transitional housing needs are addressed through 3 wide varlety of tools and
proprams operaled by the local Cantinuums of Care, There is an extensive network of hameless <heltars
and ¢ransitipnal housing in Maryland. The State of Maryland provides aperating costs for these
programs through bath federal and state ESG funding. In addltion, some communities utilize matel
placements ta temporarily house individuals and families as they make the transition from
homelessnass, Additionally, DHCD contlnues to fund the constructlon of new homalass shelters,
transitianal and permanent suppartive hausing through its Shelter and Transitianal Housing Grant
Program. However, based on evidence-based, national trends, OHCO is increasingly focusing on funding
wransitional housing far specific populations.

Helping homeless persons (espedally chronically homeless individusls and families, families
with children, veterans and their familles, and unaccampanled youth) make the transition to
permanent housing and independent llving, including shartaning the perind of time that
indlviduals and famllias experience homelsssness, facilitating access for homeless individuals
and famllies te affardabla howsing unlts, and preventing individuals and famTlles whe were
recantly homeless from bacoming homeless again

The Suate uses 3 varisy of programs snd resources to help hamelsss persans make the {ransition to
permanent hausing and independent living, and preventing individuals and families who were recently
hameless from becoming homeless agaln, Our prAmary interventlon [s rapld re-hausing, which helps
people wha are hameless to find appropriate permanent housing optians, pay the rent far a period of
time necessary ta become stable in their new housing, and recelve case management to address ¢rises
and remain in howsing. The State has committed an in¢reasing amaunt of aur Federal ESG dallars for this
purpose gver the last fewr years, and is adding more State funds for this purpose through the
Hamelessness Solutians Program (HSP). Familles and indlviduals are also put onte Federal Section 8
Youcher waiting lisks, and the State cperates its own programs that provide short ferm rental assistance
while famllles and indwlduals move up the list 50 that they have the resources they need ta pay the rent
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and not return ta hamelessness,

Helplna law-|ncotme indlviduals and families avokl becoming homeless, especially extremely
low-income Individuals and familles and those wha are: being discharged from publicly
funded Institutlens and systems of care (such as health care fadlities, mental health faclfitles,
foster care and other youth fadllties, and corrections programs and institutions); or, receiving
assistance from public or private egencies that address housing, health, social services,
employment, education, ar yauth needs

The special needs papulations in Maryland consist of persons with disabilities, including persons with
mental, physical, or developmental disabilities; the alderly and frail elderly; persons with alcohol gr
other drug addictian; persons with HIV/AIDS and their familigs; and publlc housing residents. These
special needs populations constitute taryland's poorest rasldents and those with the mast severe
housing burdens. They desperately need affordable and accessible housing. While the types of
disabilities and reasons for low incomes mavy vary across the differing spacial need populations, the
common characterislic is the need for an affordable place to call hame. For all populations, accaessible
hausing that is affordable is the most critical need.

The State bas saveral programs that assist homeless individuals wha are homeless or are at risk of
becoming homeless. Bath state and faderal funding goes into ESG programs that focus on homelessness
prevention, while other state-funded progrems such as the Rental Allowance Program {R&R} provide
vental assistance that keeps individuals and families from becoming homeless.

The Department is actlvely and regularty engaged In creating housing and service opportunities for the
disabled and spezial neads papulations. Through its rental hausing programs, DHCD warks closely with
other State agencies {mgst notably the Department of Disabllities, the Dapariment of Health and the
Oepartment of Human Services) In creating housing far these populations in integrated, community-
based sattings through programs such as 811, Bridge Subssdy, and the Weinherg initiative. DHCD also
aperates a Group Home Financlng Program that provides financing for community-hased group home
opportunities.

Through its Rental Servicas divislon, BHCD administers vouehers for special needs popvlations including
persons with HIV/AIDS (thraugh HOPWA) and veterans [through VASH], OHCD was awarded 75 project
based VASH vouchers through a competltive process for a devetapmenlt Perry Point Yeterans Village in
Cecll County in additian to the 90 tenant based YASH vouchers. The Department of Health has the laad
rale far individuals wha are likely te become homeless after belng discharged from publicly fended
Institutlons or systems of care. The types of activities they undertake in coordination with other State
agencies [such as DHCD, Camections, DHS, and others) include:

+  Suppoitlag cansumers and family membess in navigating the PMH5
+ Coordinating outreach services for individuals who ars homeless and experiancing menial

illnesses
«  Agsisting in developing transition plans for consumers retuming to the cammunity from prisons
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and jails

= Facilitating discharge planning for children and adolescents in resldentlal placement ar
residential level services

« Screening Indlviduals For whom admisslon to aninpatlent fadlity is requestead to determine
whether a less restrictive alternative ¢an be provided

= Collabarating with acute care and state hospital facilities to facilitate transitlon to the
cammunity for individuals leaving inpatient care

s Granting access to the PMHS for uninsured cllents In crisis

= [Managing care for high-cost users to ensure they recelve the most appropriate care in the least
restrictive setting

Lacal Addictions Authorities alse have arell in this effort. This includes:

s Assisting and supparting consumers and famliles [n accessing substance use disorder services

» {gordinating with ather service systems to provide outreach ta hameless persans wha are in
need of substance vse disordar services

= Providing or Rcilitating pre-trial and community re-entry services re incarcerated Indlviduals
retuming to the community

» Assgssing allindividuals requesting resklential services for approprlate level of care

» Granting access to residential treatment beds when necessavy, and

e Managing carg for all residential clients to assure continulty of care

Persons who are not homeless hut whe require supportive hpusing are served in a number of settings.
These sttings range from institutions to independent housing integrated in the community. The

housing settlng Is datermined based on the Individuals need and chaice, as weall as availability and
affordability of appropriate housing. DHCD works in concert with MDH and the Mandand Department of
Disabllities (MDGD) o offar hiousing programs that meet the nasds af persans with disabilities, including
people transitioning from mental health and physical health institutions, The programs are discussed in
greater detall befow,

MDH aperates the follewing Home and Community- Based Seqvice (HCBS) waivers, serving over 25,000
people as an altemative to institutionalizatlan: the Community Pethways YWavier, which serves 14 Q70
persans with intellectual and/ or develapmental disahbilities; the Home and Communlty- based Options
wavier { formally the Living at Home and Older Adult waivers) which transitioned 1,095 individuals
dusing the years of 2011-2013 and assists 3,904 adults; the Brain Injury wawer, which assists 47 adults
with braln Injuvies acquired after the age of 22; the medical Day Care Waiver, which serves 4,50Q
individuals aged 16 and ahove,

In additlon to HCBS, MDH also provides state plan services such as Medical Assistance Persanal Care
{serves 5,400 adults) and Community First Choice, MDH's Mental Hygiene Adminlstration {MHA| also
provides communlty based supports to Individuals with behavioral health disabilities, which is limitad to
Medicaid ligibility and adults. MHA has provided psychiatric rehabilitetion services to 2,81% individuals
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and gther supportive services to 8,704 individuals, Additionally, DDA’s Waltlist Equity Fund 15 utilized to
fund services for individuals transitioning from Intermediate Care Facilitles for [ndividuals with
Intellectual Disabilities (ICFs/6D}, which are called State Resldentlal Centars (SRCs}, as well as for people
not yet receiving seraces.

WMDH has also develoged Community First Choice (CFC), 3 newe section 1915(k) program under Section
2401 of the AFfordable Care Act, CFC consolldated averdapping services within the Medical Ass|stance
Personal Carg, Living at Home, and OMer Adults Wavier programs inka a unified and expanded pragram.
WIDH offers all required and optional services allowed in CFC in a selF direction ar agency model. This
has Increased access o vital serviceas that prevent institutionalization and hospitatization for many State
pan only participants.
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AP-70 HOPWA Goals - 91.320(k){4)

- Gne year goals for the number of hauseholds to be provided houslng through the use of HOPWA for:
Short-term rant, moregage, and utility assistance ta prevent homelessness of the Individual or
familly B1
Permanent Housing placement a0
Tenant-based rental assistance 152
Unlts providad in hausing facilities (transitienal ar permanent] that are belng developed, leased,
ar operated D
Units pravided in transitional short-term housing facllitlas daveloped, l2ased, ar operatad with T
HOPWA funds [+]
Total 273
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AP-75 Barriers to affordable housing —91.320(i)
[ntraduction

Actions it planned to remove or emeliarate tha nagative affects of public policles that serve
as barriers to affardable housing such as Jand use contrals, tax policles affecting 1and, zening
ordinances, building codes, fees and charges, growth limitetlons, and palicles affecting the
retum on rasidentlal investment

Discussion

The State does not have palicies that serve as barriers to affordahble bousing. The State does not have
policies affecting the retum on fesldentlal ivestrment, nor does it have control over zoning. The State
also does not have tax palicies affecting land, nor daes ir charge fees for bullding.

The States does have same control over building codes, and adopted the Interaational Existing Bulldlag
Cade (IEBC| in 2015, which became effective 2016, DHCD operates 3 Rehab Code Hotline whichis a toll
free number to help people determineg code requirements for their projects. The use of the [EBC
actually reduces barrfers to affordable hausing not only because it standardizes code, but alsa because it
allows communiltles to recelve technical assislance ineluding cade interpretations fram the Intematlonal
Code Council which they would otherwise bie unable to arcess. The State also follows the 2015
International Energy Conservation Code, and the International Green Conservation Code, both of whigh
make housing mars affordable by reducing energy costs as well as promoting sustalnable devetopment.
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AP-85 Cther Actions —91.320(j)
Introduction

NA (NOTE: wWe cannot find 3 fermal definition from HUD what this means, as il is traditianally rekated to
services.)

Actions planned to foster and maintain affordable housing

DHCD will continue undertaking efforts under a rental housing presenvation Initiatlve funded by the John
0. and Catherine T. McArthur Foundation. Over 10 years, DHCD will se&k 10 increase rental housing
presenation by 3,000 unlts aver it"s “haseline” productian levels in nine [3) Cavnties impacted by the
federal Base Realignment and Closure (BRAC) process. MacArthur Foundation fundlag towaling 54.5
million will enahle DHCD to undertake a comprehensive approach toward systemic streamlining and
financing ta Increase productlon levels in these targeted Counties,

Actlons plannad to reduce lead-based paint hazards

OHCD continues to be pra-active and aperatesits own lead abatement program funded with State
appropriatigns that help contral lzad hazards. In addition to requinng lead abatement for all HUD
funded prajecls, the Department also requlre st when used with its awn funds or other resourees such
as Federal Low-Income Housing Tax Credits. The Maryland Department of the Enviranment enfarces
lead paid reduction and control rules for lendlords which alsa helps substantially reduce childhood
exposure to lead based paint.

Actions planned to reduce the number of poverty-level families

The State of Maryland is strongly committed to reducing the number of households in Marytand living in
paverty. The atizens of Maryland recagnize that persens wha lve In poverty need a combination of
sacial services and ecanomic pppoertunities to get back on their feet. The State’s Temparary Assistance
for Need Familles {TANF) Is the State’s plan for helping families get out of paverty, It can be found on
[HS's website at wwye.dhs.state.md.us

In addiion to the TANF Plen, DHCO undertakes additvanal eFfarts to help families whoe are in

paverty. This is done grimarily through the Cammunity Services Bkack Grant Program (CSBG) which is
funded through the U.5, Department of Health and Human Services {HHS}) The State was awarded 59.6
in CSBG funds far FFY 2037 Funding is provided ta subgrantees an a quarterly basis.

CSBG funds are granted to states in order to amellorate the causes of poverty, To this end, the State
allocates C5B4G funds la the State’s 17 kacal Communily Action Agencses (CAAs) which in turn pravide a
range of services and actlvitles having 3 measurable and potentially major impact on causes of poverty
weithin 3 cammunily.
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HHS has issued six braad national abjectives for the CSBG program. Within these national objectives,
the CAas of Maryland are using and have chosen the followlag natlenal objactives and Indicators that
assist low-Incame participants to achleve the following:

+* Family Self4ufficiency: Law-income people become mare salf-sufficient;

+ Community Ravitalization: The conditians in which law-income people live are improved;

+ Communily Investment: Law-intome people own a stake in their community;

+ Community Capacity Building: Partnerships amang supporters and providers of services to kowr-
income pegple are achieved;

«  Agency Capaclty Bullding: Agenclesincrease thelr capaclty to achieve results; and

«  Family Sabllity: Low-income people, especially vulnerable populations, achlsya their potentlal
by strengthening family and other suppartive systems.

¢ Furthermore, lie State emphasizes that actlons undertaken with the C5BG program:

1. Focus resources toward the most needy,

2. Provide employment apportunities for low-incoma partons.

3. Close service gaps.

4, Enable low-income parsons to participate In community action programs and projects,

Buring the caming year, DHCO's focus in working with CAAs will primarily be thraugh inter-agency
coordinetion and capacity bullding. This will Include facllitating the caordination of resources and ar
offering training in a varisty of areas including housing, community development, fiscal aversight, board
management, etc. By linking agencies with other partners, including those veceming HUD funding, and
assisting with building their capacity, CAAs will then be better able to @my out goals invahed with
helping lemilies become both stakle and self-sufficient, In addition, it will better enable CAAs ta
compete for DHED funds that promote community revitalization and invastment.

Actions planned to develop institutional struciure

The State will use inter-departmental forums and meelings to coardinate resaurces, develpp cgnsistent
policies and methods to achieve stated goals and objectives. DHCD has enacted several new palicks in
the past several years to imprave Lthe ahility of develapers ta provide affordable rental housing. These
pragrams include the rental housing preservation initfative with the fohn D. and Cathedne T, Macivthur
Foundation, strearlined bond pragram, the reepening of MHAP-IMF, and changes ta PRHP. The
MacArthyr Fgundation preservatien initiative includes working with HUD and the nine cauaties
Impacted mast heavily by the BRAC to standardize underwniting far preservation prejects, and working
with the Maryland Energy Administration {hMEA) and Public Service Commission {PSC] to strengthen
energy efficiency and green building Inltiatives. Comraunity Develepment coordination will be
Impraved and streamlined through the State’s Development Plan, as well 25 the federal and State
Sustzinable Community Initiatives.
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Actions planned to enhance coard|nation between public and private housing and social
sarvice agencles

Federal Low Incoma Housing Tak Credits. DHCE has a uniform applicatian and process for allocating tax
credits that is alsp wsed in award rental housing funds from State and [¢deral resources. The unifarm
application and allocatlon process was dayeloped in 1995 Lo improve coordination of all programs
providing funding for multifamily rental housing projects. Federal Low-Income HousIng Tax Credits will
continue to be awarded Lthrough DHCO's unllarm slkacation process for multi-family housing,

In addition:

*  DHCD will wark with MDH and MDaD an the State's Section 211 demonstration program which
will provide rental assistance to indwiduals with disabilities so that they can become self-
sufficient while expanding housing choice.

=  Thrauvgh a partnership with the Iohn D. and Catherine T. MacAuther Foundatlon, DHCD weill work
with nine (8] caunties in Maryland |n a conrdinated manner ko foster affordable rental housing

» DHCHD will continue to work with Oepartment of Disabilities (PoD) and the Department of
Human Services {DMS) to pravide housing for very low income tdarylanders, DHCD Is
coordinating the yse of two Weinberg Grants with DoD and DHS an this effort.

« DHCD wili continue its coordination for energy efflclency with MEA, PSC, weatherization and
sources of funding fraom HUD, DDE, PSC and utility companies.

s DHCD will continue to fund and opearate its own Homeownership far Individuals with Dlsabllitles
Pragram, working with MOH and other agencies to enable persans wilh disabilities, families with
dlsabded chlldren and borrowers who are guardians for an immediate famity member who is
disabded to purghase their home,

= DHCD will work with the State’s Hausing Authorities to provide technical support and financing
to help them rehahllitate their propertles. On a ragular basis, DHCD staff meet with executive
directar af Public Hausing Authorities {bath in indIvidual and group setting| to ditcuss specific
financing strateghes for thelr projects. This Includes RAD demanstration projects discussad in
ane year goals,

*  DHCD will vrork with the Maryland Department of Aging #nd the Maryland Dapartment of
Health to carry out the Accessible Housing Loan and Grant Program which was authorized as Its
own stand-alane program in the 2013 legislative sassion.

»  DHCDYs Divislan of Helghhorhood Revitallzation will wark with Iom| Continuums of Care to
continua ta find solutions ta help homeless, including increased caordination and participatian
in funding effarts under Emergency Solutlons Grant Program.
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» DHCD's Division of Cammunity Develapment Association and Division of Neighborhood
Revitlization will cogrdinake wlth the Governor's Offlce of Business Advocacy and Small
Businese assistance (GOBA) and the Office of Minority Affairs, 25 well 25 the Maryland
Department of Transportation (MDQT) and the Maryland Cepartment of Commerce to
Increase their awareness af the Neighborhaod Business Works [NBW), Maryland Capital Access
and Linked Deposit Program and the gap flnancing, credit assurance/ loan loss resarves and
Interest vata buy downs available for state-up and expanding small and micro businesses kocated
in revitalizatian areas acrass the State.

» DHCD's Division of Community Development Assoclation will continue to collabarate with the
1.5, Small Busine ss Administration to promote the Neighbarhaad Business Works Program.

+ DHCOD's Dlviston of Dlvislon of Neighborhoad Revitalization will continue to work with the
Maryland Department of the Environment and the U.5, Gepartment of Agrlculture to crass refer
Infrastructure projects to the most appropriate unding saurcs.

+ DHCD's Dwlislon of Divislon of Neighborhaad Revitalization will wark with the Small Business
Developmeant Center Network and ather providers of suppart to smail and micre buslness [a.g,
Morgan State University) in odder to generate neve referrals of small business seeking gap
financing.

¢ DHCD's and Division of Meighbarhoad Revitalization wlll continue to coordinate marketing of the
Community Investment Tax Credlt program with both Internal and external partrers including
but not limited ta the lacal Community Development Carporations and Community Action
Agencies, Main Street Maryland organlzations, the HOPE Counseling Nebwork, the Mandand
Hlstancal Trust, the Maryland's Comptraller's Divisien of Revenue Administration, the Maryland
Association of Nonprofit Qrganizations, the Manyand Chamber of Commerce, The Maryland
Assoclatlon of Realtors, the Maryland Economic Development Assaciation and the Maryland
Association of Certified Public Accountants,

» DHCE's Division of Neighborhaed Revitalization will contlnue to coordinate with the hMaryland
Departments af Natural Resqurees, Health and Menkz| Hygiene, Aging, and Transportation
reparding prajecks that can be jointly funded.

¢ DHCE's Division of Neighborhapd Revitalizatlon wiil contlnue to coardinate with its prlimary
customers- local governments, community development corporations, nonprofit organizations,
and small businesses to provide a variety of technical and financial resources.

»  DHCD will work with the Governar’s Grants OFice, as well as eliglble applicants, In oblalning
both federsl and [aundation grants far itselfand its partners.

+  Smart Growth- DHCD will work with other State agencies in promoting Smart Growth
throughout Maryland,
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Program Speclfic Requirements
AP-80 Program Specific Requirements - 91.320(k}(1,2,3}

Intraduction

Carnmunity Development Block Grant Pragram (CDBG)
Refarence 24 CFR 91.320(K)(1)
Projects planned with all COBG funds expected to be avallable during the year are idengified in the
Projects Table. The fallowing identifias program ingome that is available for use that is Included in
projects $0 be carried out,

1. The total amount of program lacome that will have baer received before J
the start of 1he next program year and that has not yet been raprogrammed
2. The amount of proceeds fram section 108 lcan guarantees that wlll be g

used during the year 1o addrass tha priority needs and specific ohjectives
identified in the grantee's strategic plan

3. The amount of serplus funds fram urban renewal settlements 0

4. The amaunt of 2ny grant Funds returned to the Hne of credit for which the 0

planned use has not beean Included in a prior statement or plan.

5. The amount of income from float-funded activities u}

Total Program Income 0
Other CDBG Raguiraments

1. The ameount of urgent need activities 0

2, The estimated percentage of CDBG funds that will be vsed for activities that beneit  70.00%
persons of low and mederate income, Ovecall Beneflt - A consecutlve period of one, FFY¥s 2D17-2019
twa or three years may be used te determine that a minimum gveral| benefit of 70%

af CDBG funds is used to benefit persons of low end maderate income, Specify the

years covered that Includa this Annual Action Plan.

Draft Annual Action Plan 98
2018

OME Control No: 25060117 [awp. O07/31/ 2015

Annual Action Plan 161
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



HOME Investment Partnershig Pragram (HOME)
Reference 24 CFR 91.320(k)(2)

1. Adescription of other forms of investment being usad beyond those identlfled in Sa¢tion 92.205 is
as follaws: Na

x

3. Adescription of the guidelines that will be used for resale or recapwure of HOME funds when used
far hameburyer activities as required in 82.254, is as fallows:

See Method To Ensure Campliance with Recapture Requiremenis

4. A description of the guidellnes ar resale ar recapture that ensures the affordabllity of units acquired
with HONE funds? See 24 CFR 92.254(a|(4) are a5 follows:

See Method To Ensure Compliance with Recapture Requirements
Plans for using HOME funds to reflnance existing debt secured by multifamily hausing that is
rehabilitated with HOME funds aleng with a description of the refinandng guidelines required that will
be used under 29 CFR 92,206ib), are as follows: See Method To Ensure Compliance with Recapture
Requirements
Plans fgr using HOME Funds to refinance existing debt secured by multifamily or single family housing
that Is rehabilitated with HOME funds along with a description af the refinancing guidelines required
that will be used under 24 CFR 92.206{b), are as follows: HOME funds when used for retiobilitation of
housing who currently hove & first movtgoae can b used ta refinance this first with the HOME funds if by
refinancing it muotes the home more affordable and the rehuhlfitation cast exceeds the amount of the
existing martgege. Refinancing cannet include ony Kens made or insured by eny other Federal Program
taciuding COBG.

Draft Annual Action Plan 99
2018

DME Contred No: 2506-0417 [exp. 07/21/2015|

Annual Action Plan 162
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Emergency Salutions Grant (E5G}
Refarence 24 OFR 91.320(k}(3)

1. Include wyitten standards (or praviding ESG assistance (may include as attachment)
Sapg methad of distributign

2. If the Continuum of Care has established centralized or coprdinated assessment system that meets
HUD requirements, describe that centrallzed or caordinated assessment sysiem,
The State of Maryland does not have a Balance of Stabe Continuum of Care, and does nof directhy
participate in ane of the 16 Continuums of Care in the state. Coordinated assessment ks dane by the
lacal Continuurs of Care, who certlfy that they are meeting the HUD requirements thraugh the
applimtion far HSP funding (which includes the ESG funds).

3. Identify the process far making sub-awards and desoribe how the ESG allacation avallable to prvate
nonprofik organizatsons linchuding community and faith-based organizations).
Ses method of distribution

4, Il'the junsdiction is unahle to meet the hameless participation requirement in 24 CFR 576.405{a),
the jurisdictian must specify its plan for reaching out to and consulting with homeless ar formerly
hoemeless individuals In considering pollcias and funding decisians regarding Facilities and services
funded under £5G.

N/A

& bescribe performance standards for evaluating €5G.
See methed of diskribution

Discussinn

See method of distAbution

Hausing Oppartunitias for Parsons with AtDS [HOPWA)
Reference 24 CFR 91.320[k)(4)

The Department of Health, Center for HIV Preventian and Health Services is currently assessing seversl
strategies to expand ¢apacity of HIV related housing programs, including: deepening collaboration with
the Continuum of Care Program; exploring HUD models for integrated Ayan White and HOPWA housing
pragrams; and issuing a Request for Proposals to identify additional project spansors
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Housing Trust Fund {HTF)
Reference 24 CFR 21.3201k)(5}

1. How wlll the grantee distribute its HTF funds? Select all that apply:

B Applications submitted by eligible recipients

2. ¥ distributing HTF funds through grants to subgrantees, descrlb2 the method for distributing
HTF funds thraugh grants to subgrantees and how those funds will be made availahle to state
agendies and/or units of general local government. If not distributing funds through grants to
subgrantees, enter “N/A".

N/A

3. If distributing HTF funds by selecting applications submitted by eliglble recipients,

a. Descrlbe the eligibility requirements for recipients of HTF funds {as defined In 24 CFR § 92.2).
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A".

HTF funds may be allocated to far-profit ar nan-profit organizations, or other entities which have the
demonstrated financial capacity and experlence to complete and mest ongoing compliance
requirements. & reclipdent must:

a. Provide a certification to the Department that it will comply with the requirements of the HTF
program durlng the entlre petiod that begins upon the selection af the recipient to recelve MTF funds,
and endlng upoh the candusion of all HTF-funded activities,

b. Dempnstrate the ability and financial capacity Lo undartake, camply, and manage the ellgible actwity;
c. Demonstrate Its familiarity with requirements of other federal, state, or local housing programs that
may be used in canjunctlon with HTF funds ta ensure compliance with all applicable requirements and
regulations of such programs; and

d. Have demgnstrated experlence and capacity 1o conduct an eligible HTF activity as evidenced by Its
ablllty to awn, construct

See HTF allocation plan in appendix for additional information about eligible reciplent criteria,
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b. Describe the grantee’s apglication requirements for eligible recipients to apply for HTF funds.
If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.

N/A

¢. Deserlbe the selection criteria that the grontee will use to select applications submitted by
eligible reclplents. If mat distributing funds by selecting applications submitted by eligible
racipients, anter "NfA".

HTF funds will be awarded to eligible projects thraugh a noncompetitive, first-ready firsl-sarved basis
and will be used to complement and in conjuncrion with on-going Department housing pragrams to
leverage other project funding, make projects Fnancially feasible and increase the number of ELI
hauseholds served in state-funded projects

See HTF ellocation plan In appendix for additionat infermatian abaut the application and award process.

d. Describe the grantee’s required priarity far funding based on geographic diversity [as defined
by the grantee in the consolidated pfan). If not dictributing funds by selecting applicatians
submitted by eligible recipieats, enter “N/A".

HTF Program funds will be svallable on 3 State-wide basis. Ideally, housing opportunities for ELI
household will be reasonably dispersed acrass the state, allowing physical mobilily based an a
household’s awn needs and preferences, and In doing so, proinating sacial and econamic mohility for
those same households. |n order bo ensure that HTF funds are reasoagbly disgersed across the State, an

aligihle HTF project must be located within gne of the gregs listed in the Department’s allacation plan.

See MTF allocation plan in appendix far additional information about geographic diversity,

a. Describe the grantee’s required priority for funding based on the applicant's abllity to
ohbligate HTF funds and undertake eligible activities in a timely mannar, |fnot distributing funds
by selecting applications submitted by eligible recipients, enter “N/A",
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The readingss of the proposed praject to proceed with tonstruction or rehabilitation activities will ako
be a aitical factor in the determination of the award af HTF funds. The Department will cansider the
status af ather financing {fitm written financlal commitments for other financing is required prior to the
cammijtmeat of HTF funds), the kacal appraval process

Sew WTF allocation plan in appendix for additionat information readiness to praceed

f. Describe the grantee's required priority for funding based on the extent te which the rental
project has Federal, State, or local project-based rental assistance so that rents are afferdable
to extremely low-incame families. If not distributing funds by selecting applications submitted
by ellglble reciplents, enter "N/A",

The Departrment will provide a prierty for projects with project-hased rental subsidies for at of the HTF-
assisted units in the project. Documentation frem the local Public Housing Autharity or other entity
must be provided to shaw that the project-basad subsidies will be in place for the term of at least five
{5) years with renewal provisian.

$em HTF allocation plan in appendix for mare information about the project-based ranial assistance
priority.

g. Describe the grantee’s required priorlty for funding based on the financial feasibility of tha
praject beyond tha requived 30-year period. Il net distributing funds hy selecting applications
submitted by eligible recipients, enter “N/A~.

HTE-gssisted units must meat the affordability requiremeants for a period of 40 years, which begins at
project completion.

See HTF allacation plan in eppendik informatlon about the duration of affardability period.

h. Describe the grantee’s raquired priarity for funding based on the merits of the application In
meeting the priority hausing needs of the grantee [such as housing that is accessible to translt
or employment centers, housing that Includes green building and sustainable development
features, or housing that serves special needs populations). If not distributing funds by
selecting applications submitted by eligible reciplents, enter “N/A”.
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The extent tg which the praject proposed o meet this ohjective will b2 evalualed by the number of ELI
units proposed atang with the merits of the application in meeting the prierity housing of the locallty
where the project is Incated such as accessibility to transit or employment enters, housing that includes
green building @nd sustalnable devetopment fraturas or hausing

In the award of HTF Funds, the Department will pravide a priprity for projects which laverage non-
Federal funding sources. Far this purpoze, nan-Federal funding sources will include equity raised from
the sale of Low Incame Housing Tax Credits, as well as Ipans funded from the proceeds of tax-exampt
bonds.

See HTF allocation plan in appendix

l. Dezcribe the grantee’s requlred priority for funding hased on the extent ta which the
applicatlan makes vse of ngn-federal funding sources. If not distributing funds by selecting
applicatlans submltted by allglble recipients, enter "N/A".

In the award of HTF funds, the Department will provide a priority far prajects which leverage non-
Federal funding sources. For this purpase, non-Federal funding sources will include equlty raised from
the sale of Low Income Housing Tax Credits, as well as loans funded from the praceeds of tax-exempt
bands. Sea HTF allocation plan in appendix for mare information about the state's levering priority.

4. Does the grantee’s application require the applicant to include a description of the eligibla
activities to be conducted with HTF funds? If not distributing funds by selecting applicatians
submitted by eliglble reciplents, selact “N/A".

Yes

5. Does the grantee’s application require that each eligible recipient certify that housing uaits
assisted with HTF funds will comply with HTF requirerments? If not distributing funds by
selecting applications submitted by eligible recipients, select “N/A”.

Yes
6. Performance Goals and Benchmarks. The grantes has met the requirement ta provide for
performance goals and benchmarks against which the grantee will measure Its progress,
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consistent with the grantee’s goals established under 24 CFR 591.315{b}(2), by Including HTFE in
Its housing goals In the housing table on the 5P-45 Goals and AP-20 &nnual Goals and
Objectlves seraens.

Yes

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.
Enter or attach the grantee’s maximum per-unit development subsidy limits for housing
assisted with HTF fupds.

The limits must be adjusted for the number of bedrooms and the geographic locatlen of the
project. The limits must also be reasanable and based on actual costs of developing non-luxury
hausing in the area.

If the grantee will vse existing limits developed for other federal programs such as the Low
Income Housing Tax Credit {LIHTC) per unit cost llmits, HOME’s maximum per-unit subsidy
amounts, and/or Public Housing Development Cost Limits {TDCs}, It raust include a description
of how the HTF maximum per-unit development subsidy limits were established or a
description of how axisting Himlts developed for another program and being adapted far HTF
meet the HTF requlvements specified ahove.

$2e HTF altocatlon plan in appendix far information concerming maximum per unit cost.

8. Rehabilltatlon Standards, The grantee must establish rebabilitation standards for all HTF-
assistad houslng rehabllltation activities that set forth the requirements that the housing must
meget upon project completlon. The grantee’s description of its standards must be in suffictent
detail ta determine the required rehabilltation work including methods and materials. The
standards may refec to applicable codes or they may establish requirements that exceed the
minimum requirements of the cades. The grantee must attach its rehabilitation standards
belov..

In addition, the rehahilitation standards must address each of the followlng: health and safety;
major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and
local codes, ordInances, and zoning requirements; Uniform Physical Candition Standards; and
Capital Needs Assessments {f applicable).

See HTF allocation plan in appendix regarding the multifamily rehabilitation standards.
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2. Resale or Recapture Guidalines. 8elow, the grantee must enter {or attach} a description of
the guidalines that will be used for resale or recapture of HTF funds when used ta assist first-
time homehuyers. If the grantee will not use HTF funds to assist first-time homebuyers, enter
“NFA”,

NSA

10. HTF Affordable Homeownership Limits. If the grantee Intends ta use HTF funds for
homebuyer assistance and does not use the HTF affordable homeownership limits far the area
pravided by HUD, It must determine 95 percent of the median area purchase pdce and set forth
the Infermation in accordance with §93.305. If the grantee will not use HTF funds to assist Flrst-
time homebuyers, entar “N/A".

Any limitation or preference must not violate nandiserimination requirements in § 93,350, and
the grentee must nat limit or give preferences to students. The grantee may permit rental
housing owmers to limit tenants or give a preference In accardance with § 93.303{d)(3} only if
such limitation or preference is described in the action plan.

Nig&

12. Refinencing of Existing Debt. Enter ar attach the prantee’s refinancing guidelines below.
The guidelines describe the conditions under which the grantee will refinance existing debt.
The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabliitation is the
primary eligible activity and ensure that this requirament Is met by establishing a minimum
tevel of rehabilitation per unit or a required ratio betweea rehabllitation and reflaancing. If the
grantee wlll not refinance existing debt, enter “t/A."

NFA

Discussian:
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National Housing Trust Fund Allocation Plan
For Federal Fiscal Year 2018

The State of Maryland (the “State") will receive $3,017,109 in National Housing Trust Funds (HTF) from
the U.S. Department of Housing and Urban Development (HUD) for Federal Fiscal Year 2018 (FFY 2018),
which runs from October 1, 2018 through September 30, 2019. It is expected that HTF will continue to
be funded by HUD in future years.

The Maryland Department of Housing and Community Development (the “Department”) is the State
Agency that will administer HTF. The Department is required to ensure that the HTF Program is
administered in compliance with all HTF requirements established by HUD. The policies below will
govern the use of HTF funds administered by the Department for FFY 2018.

The Department is reguired to develop this HTF Allocation Plan, which will be included as a component
of the State of Maryland's Consolidated Plan.

In addition to the State’s policies outlined in this document, HTF Funds will be administered in
compliance with all applicable Federal rules, including the Housing Trust Fund Interim Rule (attached as
Exhibit A), published on January 30, 2015 and codified at 24 CFR Part 93, as well as HUD Notice CPD 17-
05-: Guidance for HTF Grantees on Fiscal Year 2017 Housing Trust Fund (HTF) Allocation Plans, published
onJune 21, 2017.

1 Introduction

The Department administers a variety of State and federal programs that finance the development of
affordable rental housing. These programs include, but are not limited to, the Low Income Housing Tax
Credit Program (LIHTC), the Rental Housing Financing Program (RHFP), which is a combination of the
state-funded Rental Housing Program and the federally-funded HOME Investment Partnership Program,
Rental Housing Works (RHW), and the Multifamily Bond Program {MBP). The Department may, from

time to time, establish new development financing programs to advance its mission.
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While there are variations between these programs based on the underlying source of funds, State and
federal requirements applicable to specific funding scurces, and State and federal policy goals, the
Department seeks to align many of its administrative processes that accompany these programs. This
alignment makes these programs more user-friendly and contributes to operating efficiencies for the
Department and its partners, including owners, investors, and managers of properties financed by these

various resources. The Department seeks to include its HTF in these alignment efforts.

2 General Requirements

2.1  Priority Housing Needs of the State/Eligible Populations Served
The Department has determined that a broader set of priorities is necessary to ensure the availability of

important resources to all areas and populations in the State. Additionally, it has been determined that
the established priorities should serve to guide -- not limit - funding awards by the Department. The
criteria outlined in this HTF Allocation Plan provide incentives for developments that meet these

priorities.

Accordingly, the Department has established the following set of pricrities to guide the award of NHT
funding:
1. Family Housing in Communities of Opportunity
Housing in Community Revitalization and Investment Areas
Integrated Permanent Supportive Housing Opportunities
Preservation of Existing Affordable Housing
Elderly Housing in Rural Areas of the State Outside Communities of Opportunity
Housing for the Homeless

N et N

It is the Department’s intent to ensure that Maryland’s affordable housing development resources,
including HTF funding, are fairly deployed in 2 manner that best serves Maryland residents; including
families, seniors, and persons with disabilities or special needs, and the continuing demand for quality,

affordable rental housing across the State.

Funds available through the HTF Program will be targeted to provide permanent rental housing to
extremely low income (EL!) households. The need for permanent rental housing for ELI households in

Maryland is significant, with the latest estimates indicating that there are over 180,000 households in
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the State with incomes at or below 30% AMI, and 86% of these househaolds pay in excess of 50% of their
income for housing. Additionally, ELI households in Maryland have a high occurrence of disabilities and

other special needs.

The HTF Program priority will be to increase the supply of decent, safe and sanitary affordable housing
for ELI households, including homeless families, HTF funds may be used for the production, preservation
and rehabilitation of affordable rental housing through the acquisition, new construction,

reconstruction, or rehabilitation of non-luxury housing with suitable amenities,

2.2 Income Level to be Served
The HTF Program will serve ELI households. ELI households are defined as households with incomes at

the greater of:
e 30% of the applicable Area Median Income {AMI); or

e Households with incomes at or below the poverty line.

2.3 Method of Distribution
Ninety percent (90%) of the HTF annual allocation will be used for the production, preservation and

rehabilitation of affordable rental housing through the acquisition, new construction, reconstruction, or
rehabilitation of non-luxury housing with suitable amenities. The Department will retain ten percent

(10%) of the HTF annual allocation for allowable administrative and planning expenses.

The HTF program requires the Department to commit funds within 24 months of HUD's execution of the
HTF grant Agreement,

2.4 Forms of Assistance
HTF funds may be used as broadly and flexibly as is permitted by federal regulations to address the

unique underwriting needs of each project and the number of ELI tenants to be served. Forms of
assistance may include;

® Equity Investments;

e |nterest-bearing loans or advances;

o Non-Interest bearing loans or advances;

e Deferred payment loans;

e Grants; or

o Other forms of assistance approved by HUD,
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2.5 Application and Award Process
HTF projects will be selected by the Department for funding consideration, subject to availability of

funds. Applications will be reviewed for eligibility and evaluated using the Threshold Criteria set forth
below. HTF funds will be awarded to eligible projects through a non-competitive, first-ready first-served
basis and will be used to complement and in conjunction with on-going Department housing programs
to leverage other project funding, make projects financially feasible and increase the number of ELI
households served in state-funded projects. HTF funds may be used in projects utilizing RHFP, LIHTC,
MBP, Shelter and Transitional Housing Grant Program (STHGP) and any other programs administered by
the Department. HTF may also be used with projects receiving non-Department housing program funds
such as other state, federal, local/public or private sources. HTF may not be used with any funding
sources that cannot be combined with HTF (e.g., Public Housing per 24 CFR §93.203). HTF funds may be
requested by a Sponsor as part of a project application or Department staff may, in consultation with a
sponsor, propose the use of HTF funds during project review and underwriting, Successful recipients will

recelve a Notice of Award, which will state the Department's intent to award HTF funds,

3 Eligibility Requirements

3.1 Eligible Activities
HTF funds may only be used for the following eligible costs:

e Development hard costs;

® Acquisition costs;

e Related soft costs;

e Relocation costs; and

o Operating/rental assistance, but no more than one-third of the states annual HTF allocation and
may be used for operating cost assistance and/or an operating cost assistance reserve but must
be fully utilized within 5 years of the award. Such assistance can be subsequently renewed, as
long as it's within the 30-year affordability period. It is anticipated that such assistance would be

very limited and in the form of grants.

Operating cost assistance and/for an operating cost assistance reserve may be provided only to rental

housing acquired, rehabilitated, reconstructed, or newly constructed with HTF funds. [Section
200{a)(1)].

August 1, 2018 7

Annual Action Plan 176
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Eligible use of HTF for operating cost assistance and operating cost assistance reserve in accordance
with Section 201(e).

* Operating costs are costs for insurance, utilities, real property taxes, and maintenance and
scheduled payments to a reserve for replacement of major systems (provided that the
payments must be based on theuseful life of each major system and expected replacement cost)
of an HTF-assisted unit,

* The eligible amount of HTF funds per unit for operating cost assistance is determined based on
the deficit remaining after the monthly rent payment for the HTF-assisted unit isapplied to the
HTF-assisted unit’s share of monthly operating costs.

* The maximum amount of the operating cost assistance to be provided to an HTF-assisted rental
project must be based on the underwriting of the project and must be specified in a written
agreement between the grantee and the recipient. The written agreement maycommit, from a
fiscal year HTF grant, funds for operating cost assistance for a multiyear period provided that
the grantee is able meet its expenditure deadline in 93,400{d).

* The grantee may renew operating cost assistance with future fiscal year HTF grants during the
affordability period [Section 302(d)(1) establishes a 30-year minimum affordability period] and
the amount must be based on the need for the operating cost assistance at the time the
assistance is renewed.

The Department will require that all applications for HTF funds must contain a description of the eligible
activities to be conducted with the HTF funds.

HTF projects must also comply with Site and Neighborhood Standards requirements as established in
the HTF interim rule published by HUD {Exhibit A). The Site and Neighborhood Standards at § 93.150

apply to new construction of rental projects receiving HTF funds.

All rehabilitation projects must meet the applicable HTF rehabilitation standards and the requirements
of 24 CFR §93.301(b).

The Department will not use HTF funds for refinancing of existing debt.

3.2 Eligible Recipients
HTF funds may be allocated to for-profit or non-profit organizations, or other entities which have the

demonstrated financial capacity and experience to complete and meet ongoing compliance

requirements. A recipient must:
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a. Provide a certification to the Department that it will comply with the requirements of the HTF
program during the entire period that begins upon the selection of the recipient to receive HTF
funds, and ending upon the cenclusion of all HTF-funded activities,

b. Demonstrate the ability and financial capacity to undertake, comply, and manage the eligible
activity;

¢. Demonstrate its familiarity with requirements of other federal, state, or local housing programs
that may be used in conjunction with HTF funds to ensure compliance with all applicable
requirements and regulations of such programs; and

d. Have demonstrated experience and capacity to conduct an eligible HTF activity as evidenced by
its ability to own, construct, rehabilitate, manage and operate an affordable multifamily rental

housing development,

3.3 Minimum Threshold Requirements
DHCD staff will review all applicants to ensure compliance with the minimum thresheld requirements as

outlined in Section 3.3, If an applicaticn does not meet all of the minimum threshold requirements the

application will not be considered for financing.

3.3.1 Market Assessment: A market assessment of the housing needs of EL individuals to be served
by the project must be submitted as part of the application. The assessment should review the
neighborhooad and other relevant market data to determine there is a current demand for the
type and number of housing units being developed.

3.3.2 Site Control: Sponsors must have sufficient site control to allow projects to move forward if
they receive an award of HTF funds, At the time of application, site control should extend for at
least one-hundred and eighty (180) calendar days after the date of the application (including
extension options). Acceptable evidence of site control includes deeds, contracts of sale, leases,
purchase options, Land Disposition Agreement and other similar agreements from a local
government, or other evidence at the Department's discretion.

3.3.3 Capital Needs Assessment (For projects acquiring an existing property): To ensure that
the proposed rehabilitation of the project is adequate and that the property will have a useful
life that exceeds the affordability period; a Capital Needs Assessment (CNA) of the property by a
competent third party shall be submitted with the application. A CNA shall identify any work
that must be complete immediately to address health and safety issues, violations of federal or
state law, violation of local code, or any work necessary to ensure that the building can continue

to operate as affordable housing.
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3.34 Phase | Environmental Site Assessment: Each project must comply with applicable
requirements of local, State, and federal envircnmental laws and regulations, As part of the
Application Submission Package, an environmental assessment checklist or environmental
report, if available, must be included. Environmental assessments must not be more than one
(1) year old as dated from application submission. For acquisition/rehabilitation projects, the
Phase | environmental Assessment must include lead-based paint and asbestos testing.

3.3.5 [Utility: Evidence that public water, sewer, electric, gas, telephone, internet, and cable services
are at project sites or will be available during the construction or rehabilitation peried must be
provided. Acceptable evidence of utility availability may include a letter from the Development
Team’s civil engineer, the utility company providing the service, a responsible local official, or,
for existing buildings, copies of recent utility bills. Alternatively, the applicant may provide a
certification in a form to be approved by the Department.

3.3.6 Zoning: Sites must be properly zoned for their intended use. If a zoning change, variance, or
exception is required, sponsors must provide the following information in the application:

o Documentation illustrating the present status of the proposed zoning change and the
local planning and zoning process;

e Contact information for a local official familiar with the project and responsible for the
approval process; and

e A detailed schedule with projected dates for obtaining the required approvals
corresponding to the project schedule in the Application Submission Package.

3.3.7 New Construction - Priority Funding Areas (PFA): All projects involving any new
construction must be located in a Priority Funding Area (PFA) under Maryland’s Smart Green
and Growing Initiative, PFAs Include:

e All incorporated municipalities including Baltimore City, with some exceptions related to
water, sewer, and density for areas annexed after January 1, 1997;

e All areas between the Baltimore beltway and the Baltimore City limits and the
Washington, DC beltway and the Washington, DC boundary;

e All areas designated as Sustainable Communities, as defined by the Maryland Annotated
Code, Housing and Community Development Article, Section 6-201(1);

e Federal and State enterprise zones;

e All areas designated by county governments as PFAs, including rural villages designated

in county comprehensive plans as of July 1, 1998; and
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e Certified heritage areas within locally designated growth areas.
All applications for projects involving any new construction must include a letter from the local
government that certifies the project is located in a PFA, Information regarding PFAs may also
be found at the link below:
http://www.mdp.state.md.us/ourproducts/pfamap.shtml

3.3.8 Timeliness and Readiness to Proceed: The readiness of the proposed project to proceed
with construction or rehabilitation activities will also be a critical factor in the determination of
the award of HTF funds. The Department will consider the status of other financing {firm

written financial commitments for other financing is required prior to the commitment of HTF

funds), the local approval process, and other relevant factors in establishing the readiness of a
project to proceed. As part of the Application Submission Package, sponsors must complete the
Anticipated Development Schedule. This schedule should be consistent with the Department’s
underwriting and construction review process. If a project is approved it is expected to meet
the development schedule as proposed. In cases where a zoning change, variance, or exception
is necessary, schedules must be consistent with the analysis provided by the Development
Team’s zoning attorney or engineer. In all cases, the Anticipated Development Schedule should
reflect the project's readiness to proceed. Additionally, all projects must be financially feasible
in accordance with the Department underwriting standards and generally accepted industry
practices.

339 Underwriting Standards: All HTF-assisted projects must be consistent with regulatory
requirements outlined in 24 CFR §93.300(b).  All HTF-assisted must zlso conform to the
following underwriting standards:

3.3.9.1 Vacancy. All projects will be underwritten with a minimum vacancy rate of 5%. Additionally,
the Market Study must fully support the proposed vacancy level. The Department reserves
the right to reject as infeasible any project that requires a vacancy rate of 10% or more.

3.3.9.2 Operating Expenses. Annual operating expenses, including all real estate taxes but excluding
replacement reserve deposits, should be no less than $4,000 per unit per year and no mare
than 57,000 per unit per year, Waivers may be requested for small projects of up to forty
(40) units, projects with master-metered (i.e. project paid) utilities, or other unusual

circumstances.
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3.3.9.3 Reserves for Replacement. All projects must budget at least $300 per unit per year in
reserves for replacement (RFR) deposits. Additionally, RFR deposits must be adequate to
support the project as determined by a CNA prepared by a qualified third party. The
Department reserves the right, in its sole discretion, to require a new CNA every five (5) to
ten (10) years and adjust RFR deposits based upon such new CNA.

3.3.9.4 Operating Reserves. Each project must establish an operating reserve equal to between
three (3) and six (6) months of underwritten operating expenses, debt service payments,
and required deposits to other reserves. At a minimum, capitalized operating reserves must
remain in place until the project has achieved 2 minimum 1.15 debt service coverage ratio,
economic break-even operations for one complete fiscal year as confirmed by the project’s
annual audit, and reached and sustained 90% occupancy for twelve (12) consecutive
months, In the discretion of the Department, the operating reserve may be released over
the next three (3) years provided the project continues to achieve economic break-even
operations and sustains 90% occupancy. Upon release, operating reserves generally may be
used to pay any outstanding deferred Developer’s Fee, reduce any State loan, fund other
reserves, fund project betterments, or otherwise be applied as approved by the
Department.

3.3.9.5 Trending. In evaluating the long term viability of the project, the Department requires that
rents and other revenue from the project be projected to increase by no more than 2%
annually. Operating expenses (including property taxes) must be projected to increase by
not less than 3% annually.

3.3.9.6 Debt Service Coverage Ratio, All projects must be underwritten to a minimum debt service
coverage ratio {DSCR) of 1.15 in the first year of stabilized operations. The DSCR will be
calculated including all must-pay debt service payments.

3.3.9.7 Market Analysis. All applications must provide a Market Study commissioned by the
applicant that must demonstrate the need for affordable rental housing in the local market
and must meet the following criteria:

* The Market Study must be prepared by an independent professional who has
experience with affordable multifamily rental housing in Maryland and whose firm
who have undergone peer review by the National Council of Housing Market

Analysts (NCHMA).
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* The Market Study shall be not more than six (6) months old as dated from
application submission;

* The Market Study must meet the requirements of the HOME Rule at §92.250(b}(2)
and provide a concise executive summary of the data, analysis , and conclusions of
the report covering; a detailed description of the project including the proposed
number of units by number of bedrooms, unit size in square feet, utility allowances
for tenant paid utilities and rents; a geographic definition of the primary market
area (PMA) and secondary market area (SMA) in including maps; and a complete
and accurate description of the site and the immediate surrounding area. The
Market Study must also assess the market for the planned units and determine if
there is sufficient demand to rent the assisted units within in 18 months of project
completion (§92.252); evaluate the capture rate, absorption rate and analyze the

completion in the market.

3.3.10 Developer Experience: The capacity of the applicant for HTF Funds is critical to the successful
development and continuing operation of the project. In the allocation of HTF Funds, the
Department will only fund projects with a strong development team meeting the requirements
below. The Primary Development Team consists of the Developer/Owner, the project’s general
contractor, architect and property manager. Capacity will be based on the demonstrated
relevant experience and qualifications of the Primary Development Team. The Department will
evaluate the Primary Development Team based on their record of accomplishment during the
past five (5] years with projects that are similar in size, scope, and complexity to the proposed
project. Primary Development Team members without appropriate experience should establish
partnerships with experienced entities.

3.3.11 Developer Financial Capacity: The Department will also review the financial capacity of the
Developer/Owner and Guarantor to determine if the Developer/Owner has access to sufficient
working capital to carry the project through pre-development and/or unexpected challenges
and the net worth sufficlent to provide applicable guarantees of project completion and
operations. The financial capacity of the Developer, including the project sponsor, guarantor,
and general partner/managing member with an ownership interest in the project’s ownership
entity whether such roles are held by individuals, corporate entities, partnerships, or limited

liability companies will be reviewed.
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Financial statements for the three fiscal years prior to the application and the interim financial
statements through the previous quarter are required for the project sponsor, project owner,
guarantor, and general partner/managing member with an ownership interest in the project’s
ownership entity whether such roles are held by individuals, corporate entities, partnerships or
limited liability companies. Each financial statement must identify all contingent liabilities
including guarantees on other developments in process, income taxes estimated or accrued,
and operating deficits. The required financial statements must include calculations of Total
Assets, Total Liabilities, Current Assets, and Current Liabilities, The Department will use these
figures to assess the Developer’s financial capacity, assessing whether the Developer has access
to sufficient working capital to carry the project through pre-development and/or unexpected
challenges, and net worth (net assets for nonprofit organizations) sufficient to provide
applicable guarantees of project completion and operations. Upon written request and at the
Department’s sole discretion, the requirement for Audited Financial Statements may be waived.
3.3.12 Geographic Diversity: HTF Program funds will be available on a State-wide basis. Ideally,
housing opportunities for ELI household will be reasonably dispersed across the state, allowing
physical mobility based on a household’s own needs and preferences, and in doing so,
promoting secial and economic mobility for those same households, Achieving this end requires
that the State invest in improving neighborhoods that already serve low income residents and
providing new housing options in historically less affordable communities that provide residents

access to a broad array of jobs, services and amenities.

Some projects not only provide needed affordable housing, but provide synergy, contributing to
and expanding upon broader State and local community development investments. In order to

ensure that HTF funds are reasonably dispersed across the State, an eligible HTF project must be

located within one of the areas below:

1. NHT funds may be awarded to any elderly or family project, new construction or
rehabilitation, in a Qualified Census Tract (QCT) or Difficult Development Area (DDA}
{this does not include any State-designated DDA under the authority granted in §42,
more commonly referred to as a “state-designated basis boost”) that contributes to a

concerted community revitalization plan.
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To qualify for points in this category, a concerted community revitalization plan must

meet the following requirements:

a)

b}

<)

d}

e)

g

h}

Officlally adopted or endorsed by a Local Government or created with Local
Government involvement;

Established to increase investment in the community or build from an existing
community asset;

Developed and approved in accordance with local planning requirements;
Includes evidence of community and stakeholder engagement;

Has a defined geographic boundary, that includes the proposed site or Is
focused within a single municipality, jurisdiction, or targeted area;

If there is a housing component in the plan, the plan should include
rehabilitation or new construction of rental housing as a goal for the
community;

Includes details of implementation measures along with specific time frames for
the achievement of such policies and housing activities; and

Provides a list of other investment occurring or planned within the immediate

area,

A community revitalization plan will be considered ineligible if it:

a)

b}

<)

Was formulated solely by a Development Team member, This requirement shall
not exclude a plan which included Development Team member(s) as a
participant in the planning process;

Is a comprehensive plan, consolidated plan, municipal zoning plan or land use
plan; unless such plan includes a neighborhood-based or other location specific
strategy that articulates where development may occur; or

Is not relevant to current neighborhood conditions.

Documentation must be submitted as part of the Application Submission Package that

supports each of the elements above, including:

a)
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Certification form executed by both the applicant and the local government

through the local planning department or zoning board that demonstrates that

the plan meets the requirements of the Department;
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b} A copy of the full revitalization plan; and

¢ A map of area targeted by the plan identifying location of project.

2. NHT may be awarded to family projects with reasonable access to jobs, quality schools,

and other economic and soclal benefits, as demonstrated by meeting at least one (1) of

the following two (2) criteria:

1.

August 1, 2018

Be located in a “Community of Opportunity” as shown on the Maryland QAP
Comprehensive Opportunity Maps posted to the Department’s Web site at:
http://www.dhcd.state.md.us/GIS/multifamily/index.html|
The Communities of Opportunity designated on the Maryland QAP
Comprehensive Opportunity Maps are based on a “"Composite Opportunity
Index” developed by the Department. The Composite Opportunity Index uses
publicly-available data and is based on three major factors: community health,
economic opportunity, and educational opportunity. To be designated a
Community of Opportunity, and mapped as such to the Maryland QAP
Comprehensive Opportunity Maps, the community must have a Composite
Opportunity Index that it is above the statewide average.
The three major indicators that comprise the Composite Opportunity Index are:
e Community Health, The community health indicator represents the
wealth and quality of life in a community relative to the State average.
The community health indicator has six {(6) components, as follows:

0 Median household income obtained from the US. Census'
American Community Survey (ACS) 2007-2011, five-year estimate.
Household income is positively correlated with community health.
Higher household incomes support a more diversified economic
base and enhance the tax basis and services of its local
government.,

0 Ratio of owner-occupied to all occupied housing units (a proxy for
homeownership rate) obtained from the ACS 2007-2011, five-year
estimate. A higher homeownership rate indicates the economic
stability of a community, which is positively correlated with
community health,
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0 Median value of owner-occupied housing units obtained from the
ACS 2007-2011, five-year estimate, This statistic indicates the
strength of a community’s real estate market relative to the
average statewide market condition and is highly correlated with
community health.

© Population growth between 2010 and 2012 obtained from the
Economic and Social Research Institute (ESRI) 2012 community
profile. A component of population growth is the number of
pecple relocating to a community so this measures the quality of
life in a community and Is positively correlated with community
health.

O Poverty rate, obtained from the ACS 2007-2011, five-year
estimate. The poverty rate highlights the detrimental impact of
concentrated poverty on quality of life in a community. This
variable is inversely correlated with community health.

O Property vacancy rate obtained from the ESRI 2012 community
profile. An elevated property vacancy rate negatively impacts
community health, Vacant property is often correlated with
higher crime and depreciation of property values in a community.

e Fconomic Opportunity. Economic opportunity measures the extent to
which a community provides employment opportunity and mobility to
its residents. Employment opportunity is measured by the following
variables:

0 Prevalling unemployment rate obtained from the ACS 2007-2011,
five-year estimate. This variable, which measures employment
opportunity in a community, is inversely related with economic
opportunity.

0 Median commute time to work obtained from the ACS 2007-2011,
five-year estimate. The commute time measures proximity to
regional employment opportunities and is inversely related with

economic opportunity.
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e FEducational OQOpportunity. Educational opportunity measures the
outcomes of student performance and educational attainment in the
community. This indicator is measured by the following variables:

0 Maryland School Assessment (MSA) scores, proficient and
advanced, for elementary, middle, and high school students
obtained from Maryland Department of Education for the
2011/2012 academic year. These scores play a key role in
determining educational advancement as well as opportunities
available to students, The MSA scores are positively correlated
with educational opportunity.

0 Percent of populaticn with a college degree (both undergraduate
and graduate degrees) obtained from the ACS 2007-2011, five-
year estimate. This variable is positively related to educational
opportunity.

0 Percent of population with no high school diploma, obtained from
the ACS 2007-2011, five-year estimate. This variable is inversely
related with educational opportunity.

2. Be located in a geographic area defined by applicable law as a3 community of
opportunity for affordable family housing or identified as such by an order or
consent decree entered by a federal or State court of competent jurisdiction or
by a settlement agreement to which the Department or a local government in
Maryland is a party. As of the publication of this Guide, the Department is aware
of two such settlements:

1) Baltimore City: The case of Thompson v. HUD. The following link
provides information on census tracts designated as Communities of
Oppartunity in the Thompson case:
http://wyewe.brhp.org

2) Baltimore County: The Conciliation Agreement among HUD, several
complainants, and Baltimore County to designate 116 census tracts in

Baltimore County as Communities of Opportunity. These census tracts
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are outlined in Exhibit F of the Conciliation Agreement found at the

following website:

http://www.baltimorecountymd.gov/Agencies/planning/fairhousing/hudconciliation.html

http://www.baltimorecountymd.gov/Agencies/planning/fairbousing/hudconciliation.html

3. NHT funds may also be awarded to a project that is located in one of the
following:

® Be located in a rural area. For purposes of this section, a rural area

includes any area eligible under the U.S. Department of Agriculture’s
Rural Development programs or any area in Allegany, Caroline,
Dorchester, Garrett, Kent, Somerset, Washington, Wicomico, or
Worcester Counties that are not otherwise Community Development
Block Grant (CDBG) entitlement communities or HOME Participating
Jurisdictions, Or

Be located in any of the following: Certified Heritage Areas within
county designated pgrowth areas; Sustainable Communities;
Empowerment Zones; Federal or Maryland Enterprise Zones; Main
Street/Maple Street Maryland communities; or rural villages designated
In county comprehensive plans as of July 1, 1998 and where there Is
evidence of other recent public investment in the plan area.

O The Sustainable Communities Program is a place-based
designation offering a comprehensive package of resources that
support holistic  strategies for community development,
revitalization, and sustainability. The following link provides a list
of approved Sustainable Communities:

http: .maryland.gov, nities/Pages/dn/default.aspxh

tp://dhed . maryland.gov/Communities/Pages/dn/default.aspx
http://dhed. maryland.gov/Communities/Pages/dn/default.aspx

3.3.13 Duration of Affordability Period: HTF-assisted units _must meet the affordability
requirements for a period of 40 years, which begins at project completion. The affordability

requirements will be impesed by a Regulatory Agreement or other similar document recorded in

accordance with State recordation laws. The affordability restrictions may be terminated upon

foreclosure or transfer in lieu of foreclosure. Each application must include a project pro forma
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to cover the 40 year HTF affordability period and include rents that are affordable to the ELI
household.

4 Priority Criteria
The following factors will also be evaluated by the Department in its review of applications for HTF

funding:

1. State Housing Priority Needs: The HTF is primarily a production program meant to add units to
the supply of affordable housing units for ELI household. The extent to which the project
proposed to meet this objective will be evaluated by the number of ELI units proposed along
with the merits of the application in meeting the priority housing of the locality where the
project is located such as accessibility to transit or employment enters, housing that includes
green building and sustainable development features or housing that serves special needs
populatiens;

2. Project-Based Funding: The Department will provide a priority for projects with project-based
rental subsidies for all of the HTF-assisted units in the project. Documentation from the local
Public Housing Authority or other entity must be provided to show that the project-based
subsidies will be in place for the term of at least five (5) years with renewal provision. The
project-based assistance may be federal, state, or locally funded. Other forms of project-based
assistance will be reviewed on a case by case request. For Example: If the Department receives
two equal applications, the one with documented project-based rental assistance will be given
priority.

3. Leveraging: In the award of HTF Funds, the Department will provide a priority for projects
which leverage non-Federal funding sources. For this purpose, non-Federal funding sources will
include equity raised from the sale of Low Income Housing Tax Credits, as well as loans funded
from the proceeds of tax-exempt bonds. The Department will evaluate the percentage of total
development costs funded by non-state resources, For purposes of this section State resources,

In accordance with the chart below, include:

' Public comments received requested DHCD not score the applications received,
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e All equity generated from competitive LIHTC awards from the State’s LIHTC ceiling
except any LIHTC awarded as the result of a federally or state designated basis boost;

o Department-administered rental housing resources, Including, but not limited to, RHFP,
RHW, HOME, NHT, CDBG, the Community Legacy Pregram, Demolition Funds, and the
Partnership Rental Housing Program.

Leveraged funding may include:
e Equity from a federal or state basis boost;
e Equity from non-competitive 4% LIHTC awards;
e The proceeds of MBP financing;
e Local contributions (as described below);
e Locally-controlled federal resources such as HOME, CDBG, or State Small Cities CDBG;
e Other non-Department State funding;
e Private financing; and

e Private or philanthropic funding.

Projected equity from federal Historic Tax Credits (HTC) is also considered leveraged funding. To qualify
the applicant must (i) provide evidence that the Part 1-Historic Preservation Certification Application has
been submitted to the Maryland Historical Trust {(MHT); (i) document that MHT has recommended
approval of the Part 1 Application or documents that the project building(s) is already listed in the
National Register; and (iii) certify that the applicant will complete the HTC application process and
diligently pursue HTC equity investment.

All calculations for this section will be based on Department underwriting of a project which may include
adjustments to LIHTC equity based on Department assumptions about credit pricing as announced by
the Department. Additionally, for projects with market rate (i.e. non-income restricted) units and mixed-
use projects, the Department will consider only leveraged funds applicable to the affordable units by
prorating both sources and uses to remove non-residential and market rate compaonents of the project.
Residential costs will be prorated based on the project’s Applicable Fraction {as defined in the Internal
Revenue Code) unless the Department determines that market rate and affordable units are not
comparable in which case the Department, in its sole discretion, may require greater itemization of

costs to allocate sources and uses to the affordable portion of the project,
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Finally, because projects in rural areas have higher fixed transaction costs due to their relatively smaller

size and have less access to locally controlied sources of leverage, the Department will calculate

percentages for rural projects, as defined below, on a higher scale than for non-rural projects,

Additionally, because family projects located in Communities of Opportunity are an important priority of

the Department, percentages will be calculated on a higher scale as well,

For purposes of this section, a rural area includes any area eligible under the U.S, Department of

Agriculture’s Rural Development programs or any area in Allegany, Carcline, Dorchester, Garrett, Kent,

Somerset, Washington, Wicomico, or Worcester Counties that are not otherwise CDBG entitlement

communities or HOME Participating Jurisdictions.

DIRECT LEVERAGING (Sec. 4.5.1 of the Guide) 0

Project Located in QCT/DDA or 9%LIHTC Area of Opportunity? choose one;

If "yes,” enter acquisition credit, if any, amount: {See Farm 202, Tax Credit tab)

Is project considered a rural transaction?

Is project a Family Project located in a Community of Opportunity?

1. Tax Credit Subsidy

Annual LIH Tax Credits {allocated credits only) Note: do not include automatic 4% UHTC

Less Adjust for QCT 130% Qualified Censys Tract Table Generator -

Credit Period 10

Total LIH Tax Credits S0

Imputed Raise-Up 0.94

LIH Tax Credit Subsidy S0

2. Total DHCD Subsidy

Rental Housing Funds Note: include DHCD, but not Local, HOME funds S0

PRHP 50

Other DHCD Funds Note: do not include Tax-Exempt or Taxable Bonds S0

Total State Funds -

Tax Credit Subsidy S0

Total DHCD Subsidy S0
S0

3. All Project Costs

4. Adjusted Costs

# Affordable BRs 0

Total BRs 0
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% Affordable 0%
All Project Costs S0
Adjusted Costs 50
5. Leverage Evaluation

Total DHCD Subsidy 50
Adjusted Costs S0
% DHCD Funds 0.00%
% Leveraged Funds 100.00%

Percentages will be calculated as follows:

Leveraged Leveraged Leveraged
Funding: Funding: Funding:
Family Rural All Other
Projects Projects
Located in a
Community of
Opportunity
40%+ 45%+ S50%+
35% to <40% 40% to <45% 45% to < 50%
30% to <35% 35% to <40% 40% to <45%
25% 1o <30% | 30% to <35% 36% to <40%
200610 <25% | 25%to<30% | 33%to<36%
15% to <20% | 20% to <25% 30% to <33%
10% to <15% 15% to <20% 27% to <30%
5% to <10% 10% to <15% 24% to <27%
3% to <5% 5% to <10% 22% to <24%
2% to <3% 3% to <5% 20% to <22%
<2% <3% < 20%

resources, including HTF to other private resources,

5 Additional Program Requirements

5.1 Affirmative Fair Housing Requirements

The State of Maryland has a compelling interest in creating fair and open access to affordable housing

and promoting compliance with state and federal civil rights obligations. Fair Housing requirements
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apply to the full spectrum of housing activities including but not limited to outreach and marketing, the

qualification and selection of residents and occupancy.

Eligible applicants must include a certification that the project will develop and implement an

Affirmative Fair Housing Marketing Plan (AFHMP) using form HUD-935.2A.

To provide the greatest access to housing opportunities by Maryland's residents, all AFHMPs must

include, at a minimum, the following provisions:

Prohibit income requirements for prospective tenants under the Section 8 Tenant-based
Assistance: Housing Choice Voucher program, VASH, HOME Tenant-based Rental Assistance or
similar voucher programs;

Eliminate local residency preferences;

Ensure access to leasing offices for persons with disabilities;

Provide flexible application and office hours to permit working families and individuals to apply;
Encourage credit references and testing that take into account the needs of persons with
disabilities, special needs or homeless families; and

Give prompt written notification to any rejected applicant describing the ground for any

rejection,

An owner of HTF-assisted rental housing must comply with the affirmative marketing requirements

above, and adopt and follow written tenant selection policies and criteria that:

e Limit the housing to income eligible families;

e Are reasonably related to the applicant’s ability to perform the obligations of the lease;

e Limit eligibility or give preference to a particular segment of the population if permitted in its
written agreement with the grantee (and only If described in the grantee’s consolidated plan)
and preference is established in accordance with the requirements further detailed in this
section;

e Do not exclude applicants with vouchers under the Section 8 Tenant-based Assistance: Housing
Choice Voucher Program or HOME Tenant-based Rental Assistance; and

e Provide for the selection of tenants from a written waiting list in the chronological order of their
applications, insofar as is practicable,
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5.2

Tenant Selection

There must be a written lease between the tenant and owner of HTF-assisted rental housing for a period

of not less than 1 year, unless a shorter period is mutually agreed upon. The lease may not contain any

of the following provisions:

5.3

Agreement to be sued;

Treatment of property;

Excusing owner from responsibility;

Waiver of notice to be sued;

Waiver of legal proceedings;

Waiver of a jury trial;

Waiver of right to appeal court decision;

Tenant chargeable with cost of legal actions regardless of outcome; and

Mandatory supportive services,

Other Additional Requirements:

HTF projects must also meet the following requirements:

Initlal _Rents and Utility Allowances, The Department will establish maximum monthly

allowances for utilities and services and annually review and approve rents proposed by HTF-
assisted project owners;

Tenant Income and Over-Income Tenant. Project owners must determine tenant eligibility by
calculating the household’s annual income using the definition of income, 24 CFR part 5.609.
Income determinations are conducted at initial occupancy and the project owner must re-
examine each tenant’s annual income each year during the period of affordability, For HTF units
that also receive project-based rental assistance, annual income must be reexamined based on
the rules applicable to the project-based assistance. HTF —assisted units continue to qualify as
affordable housing despite a temporary non-compliance caused by increases on the income of
the existing tenants. When that occurs, grantees must make every effort to bring the units back
into income compliance as soon as it is feasible; and

Fixed and Floating HTF Units. In a project containing both HTF-assisted and other units, the
grantee will designate fixed or floating HTF units at the time of project commitment in the
written agreement between the grantee and the recipient, The actual HTF units must be

Identified not later than the time of project completion. Fixed units remain the same throughout
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the affordability pericd and floating units are changed to maintain compliance with the
requirements of 24 CFR §93.302(g) during the affordability period.

Referrals. DHCD intends to establish a web-based process for service providers to connect their
target population-eligible clients to available unit's set-aside for that specific targeted
population. When such a system is created by DHCD, applicants seeking HTF funding for any and
all set-aside target population units must agree to provide notice of unit availability and accept

tenant referrals from such a2 DHCD system.

6 Development Quality

6.1

Property Standards

Projects are eligible for HTF funds only if the housing will meet the applicable property standards upon

completion. All HTF — assisted projects must meet all applicable State and local codes, ordinances and

zoning requirements. In the absence of those codes, the housing must meet the International

Residential Code or International Building Code (as applicable). All HTF - assisted projects (both new

construction and rehabilitation) must meet the following requirements:

The accessibility requirements of 24 CFR part 8, Titles Il and |Il of the Americans with Disabilities
Act implemented at 28 CFR Parts 35 and 36; and 24 CFR 100-205 as applicable; and other
improvements that are not required by the regulations or statute that permit use by a person
with a disability;

The energy efficiency standards established pursuant to Section 109 of the Cranston-Gonzalez
National Affordable Housing Act;

Where relevant, the housing must be constructed or rehabilitated to mitigate the impact of the
potential disasters, in accordance with applicable State and local codes, ordinances, and
requirements, or other requirements established by HUD.

The Department will review and approve written cost estimates and ensure that construction
contracts and work will meet the all applicable standards; and

The Department will conduct initial, progress and final inspections to ensure work is done in
accordance to work write-ups/ architectural specification.

The Department will determine the useful life of major system through a capital needs
assessment and require a replacement reserve when the useful life of systems is less than the

affordability period
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o The housing must meet the lead-based paint requirements at 24 CFR part 35;

e All housing must be decent, safe, sanitary, and in good repair as described at 24 CFR 5.703, HUD
will establish the minimum deficiencies that must be corrected under these rehabilitation
standards based on inspectable items and inspectable areas from the HUD prescribed physical
inspection procedures (Uniform Physical Condition Standards) pursuant to 24 CFR 5.705

6.1.1 Health and Safety Violations
Health and safety violations can be divided into non-life threatening and exigent, life

threatening conditions. Non-life threatening violations include items such as pavement and
walkway problems that create the potential for tripping and falling; missing or non-functioning
sinks and bathroom components in individual units that impair human sanitation; missing
exterior doors; and floor covering damage. Such violations must be addressed within thirty (30}
days.

If the housing is occupied at the time of the rehabilitation, exigent health and safety and fire
hazards must be addressed immediately (within 72 hours) because of their life-threatening
potential. Exigent health and safety violations include exposed electrical wires or water leaks on
or near electrical equipment; propane /natural gas/methane gas detected; emergency/fire exits
that are blocked; unusable fire escapes; gas or oil fired hot water heaters with missing or
misaligned chimneys that pose carbon monoxide hazards. Fire safety hazards include missing or
inoperative smoke detectors; fire extinguishers expired or window security bars preventing

egress from a building.

In addition, all rehabilitation projects must meet the NHT, and HOME rehabilitation standards
(attached as Exhibit B).

6.2 Maximum Per-Unit Development Subsidy
As a Housing Credit Agency (HCA) and the administrator of HOME funds for over twenty-five years for

the state of Maryland, DHCD is charged with determining project cost reasonableness on an annual
basis. This is achieved by aggregating expenditures per historical cost certification data of completed
projects for FY 2016 as illustrated in the chart below. Construction and land costs serve as a
benchmarking mechanism and are categorized by geographical area. Some of the unique features of
NHT, such as low-income targeting, have no impact on rental housing development costs in Maryland.

Based on unit size/number of bedrooms, the maximum per-unit development subsidy amount will be
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the lesser of DHCD’s 2016 Actual Per Unit Cost and the 2016 Maryland HOME Subsidy Limit {effective
May 24, 2017). At no time will the per-unit development subsidy exceed the 2016 Maryland HOME
Maximum Subsidy Limits (effective May 24, 2017); these limits are:

Unit Size/Number | Washington, DC and | Other Areas of State | 2016 HOME Subsidy
of Bedrooms Baltimore PMSA 2016 Actual Per Limit (effective May

2016 Actual Per Unit Cost 24,2017)

Unit Cost

0 6134 415 $115,347 $141,088

1 $166,099 $138,415 $161,738

2 $199,318 $166,099 $196,672

3 $239,182 $199,319 $254,431

4 $286,797 $238,998 $279,285
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Marvland Department of Housing

and Conmmnine Develapment

Maryland Department of Housing and Community Development
7800 Harkins Road, Lanham, Maryland 20706

The Maryland Department of Housing and Community Development
(DHCD) has established the following rehabilitation standards as
the primary document for identifying and correcting sub-standard
conditions in dwellings being rehabilitated with National Housing
Trust and/or HOME funds.

REHABILITATION STANDARDS

FOR DHCD MULTIFAMILY HOUSING PROGRAMS INCLUDING NHT AND
THE HOME PROGRAM

“Rehabilitation” is defined as “the process of restoring a property to the greatest degree of
usefulness, through repair or upgrade, creating an energy efficient contemporary use while
preserving those portions and features of the property which are significant to its historic,
architectural and cultural values.”

The purpose of these standards is to establish minimum guidelines when the Department of Housing
and Community Development {DHCD) undertakes a rehabilitation project funded in whole or part
with NHT and/ or HOME (State or Federal) funds.

DHCD requires that all housing units and building exteriors receiving rehabilitation work be brought
up to the Maryland Building Performance Standard (COMAR 05.02.07), or county codes whenever
more restrictive, and meet minimum livability codes. All work must be performed within industry
standards and be of acceptable quality. Upon completion of any project all major systems must have
a remaining useful life of 2 minimum of twenty (20) years, if not; replacement of components will be
required. Major systems include structural framing, roofing, cladding and weatherproofing {e.g.,
windows, doors, siding, gutters), plumbing, HVAC, electrical and elevators.

All materials used in connection with DHCD financed projects are to be new, above Builder Grade
quality and without defects,
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Working Hours

All work at the site, unless otherwise agreed upon as part of the Construction Contract, shall be
performed during regular/business working hours. Regular/normal, or otherwise,
working/business hours will be specified in the Construction Contract between the Qwner(s)
and the General Contractor.

Guaranties and Warranties

General Contractor shall guarantee the work performed for a period of one year from the date
of Substantial Completion, as represented by a fully executed AlA Document G704 Certificate of
Substantial Completion with a 2.5% of Construction Contract dollar volume Latent Defect, or
Maintenance, Bond. Upon notification by the property owner and at the contractor’s sole
expense, the contractor will correct any and all defects due to unacceptable workmanship
and/or materials and/or damages resulting thereby. Contractor shall furnish the property owner
with Operation & Maintenance (O&M) Manuals minimally containing all manufacturers and
supplier's written guarantees and warranties, as applicable, covering materials and equipment
furnished under the construction contract,

Permits

_The General Contractor must apply for and have issued all required grading or trade permits
prior to the start of any work. Building permits are by Owner. Permits for specific trades must be
obtained prior to the specific trade starting work. Contractor is responsible for securing all
required permits unless otherwise stated in the scope of work.

Safety

The contractor will be responsible for all safety precautions and programs in connection with
the work. The contractor must take all necessary precautions for the safety of, and provide all
necessary protection to prevent damage, injury or loss to (i) residents, employees and other
persons who may be affected: (ii) the work and all materials and equipment whether in storage
on or off the site; and (iii) other property at or adjacent to the site, including trees, shrubs,
lawns, walks, pavements, roadways, structures and utilities not slated for removal, relocation or
replacement during the course of construction, The contractor must comply with all applicable
laws, ordinances, regulations and order of any public authority having jurisdiction for the safety
and protection of persons or property. The contractor must establish and maintain all necessary
safeguards for the duration of the contract. This shall include posting of signage and other
warnings against hazards, disseminating safety regulations, and notifying the Owner and
residents of the posting. Materials identified as toxic waste such as, but not limited to, lead and
asbestos, must be removed or remediated in accord with applicable federal, state and local
regulations by companies licensed to do so.
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Subcontractors

Subcontractors will be bound by the terms and conditions of the Construction Contract insofar
as it applies to their work. The General Contractor is directly responsible to the owner for the
proper completion of all work under the contract and shall not be released from this
responsibility by any arrangement they may have with any subcoentractor(s).

. EN DITI ND RI IN ITERI ific information
to Building Evaluation Report (BER) and/or Environmental Site Assessment (ESA)

SITE CRITERIA
Positive Drainage

All drainage on a site to drain away from building(s). Slope shall have a 6 inch drop within 10
feet. Drainage should be toward a street, alley, or easement, and be facilitated by elevation
around structures or design to include the construction of swales.

Cleanup

At all times the premises must be kept in a clean and well-organized manner free from
construction materials and waste. All debris, trash, waste and surplus materials including excess
dirt, tree and shrubs, etc., must be removed from the job site and shall be disposed of by legal
means by recycling where feasible, or, to a proper land fill. Remove any temporary containers or
structures that are located on site and legally dispose of all debris resulting from construction
activities. At a minimum, exterior spaces shall be yard raked and free of all construction related
debris before ground is seeded/stabilized and/or scdded.

Trees

Trees that are too close to the structure or threaten the structure shall be trimmed or removed.
Otherwise, shade trees shall be preserved whenever possible.

Landscaping

Refer to contract documents for landscaping scope of work. Where soil is disturbed for
installation of water and sewer, or to remove unneeded sidewalks or outbuildings, etc.,
plantings or grass seed and straw shall be provided to cover bare soil.

Paving and Walks
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Deterlorated, cracked or unleveled essential walkways, such as accessible route, will be
removed and replaced. Non-essential paving such as unnecessary sidewalks will be removed and
appropriately landscaped.

Any areas of failed paving to be removed and replaced under the supervision of Soils Technician.
Paving to be milled and overlain or resurfaced as recommended in BER.

Soil Treatment

Play Areas: Bare sail play areas frequented by children under the age of six years shall be tested
for arsenic, lead content. Any bare soil over 400 parts per million (ppm) of lead shall be covered
per Maryland Department of the Environment (MDE) regulations, or, minimally, with a
reinforced landscape cloth and impermanent surface covering e.g. gravel, bark, sod, or artificial
turf with no lead content. Loose impermanent covering such as bark or gravel shall be applied in
a thickness of not less than 6 inches,

Other Bare Soil: Bare soil outside of play areas shall be tested for lead content. Bare soil over
1200 ppm of lead and totaling more than 6 square feet per property shall be covered with a
reinforced landscape cloth or other impermanent surface covering, an interim control measure
which prevents children access to the bare soil. Soil lead levels above 5000 ppm of lead require
abatement of the soil, Abatement shall include removal and replacement of soil or covering with
concrete or other permanent barrier considered to have a life span of 20 years or more.

Outbuildings
Repair Standard

Unsafe and blighted structures, including outbuildings, sheds, garages and barns, will be
removed if it is not financially feasible to complete the repairs required to make them
structurally sound and weatherized with lead hazards stabilized.

Replacement Standard

No removal/replacement of outbuildings is allowed unless the work is reviewed and approved
by DHCD on a case-by-case basis.

Lifts

Lift requirements shall be determined based on mobility needs of proposed tenants.
Manufacturer’s installation instructions, specifications, and all necessary components, including
but not limited to, required permits/inspections, to complete the project will be followed.

Contractors licensed by the State of Maryland to perform the work will perform all work within
industry standards,
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Repair Standard

Unsafe or inoperable lifts will be repaired, if components are able to be repaired according to
Manufacturer's instructions, specifications, including but not limited to, required
permitsfinspections, to complete the project will be followed. Contractors licensed by the State
of Maryland to perform the work will perform all work within industry standards.

Replacement Standard

Unsafe or obsolete lifts will be replaced, if any components are unable to be repaired according
to Manufacturer's instructions, specifications, including but not limited to, required
permits/inspections, to complete the project will be followed. Contractors licensed by the State
of Maryland to perform the work will perform all work within industry standards.

EXTERIOR BUILDING CRITERIA
Access

All access to residential structures must meet accessibility requirements in 24 CFR part 8
including any additional local code requirements and accessibility standards.

Exterior Paint
Any exterior painting must meet lead-based paint requirements at 24 CFR 35.

Repair Standard

All lead paint shall be stabilized using lead-safe practices and performed by contractor(s)
licensed by the State of Maryland to perform lead paint remediation work.

Replacement Standar

Leaded components shall be replaced, encapsulated and/ or the paint removed by Lead Safe
certified contractors to create a lead-free exterior using lead-safe practices and following all
Maryland Historic Trust (MHT) and Local Preservation Office’s requirements,

Exterior Cladding
Repair Standar

Siding and trim will be intact and weatherproof, All exterior wood components shall have a
minimum of two continuous topcoats of exterior grade paint and one coat of back prime. All
exterior painted surface will be free of any peeling, flaking or detericrated paint.

Replacement Standard: Minimum Useful Life: 10 Years

Durable siding over house wrap, or replacement of original materials with in-kind materials and
design, where cost-effective.
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Exterior Porches
Repair d

Unsafe or unsightly porches will be repaired to conform closely to historically accurate porches
in the neighborhood or with in-kind material and design approved by the MHT,

Porch repairs will be structurally sound, with smooth and even decking surfaces.
n : Mini ife: 10 Y

Deteriorated wood porches shall be rebuilt with preservative treated structural lumber using
manufacturer’s recommended fasteners and suitable exterior decking material. Masonry
elements shall be rebuilt with masonry,

Exterior Ste n
ir St.

Steps, stairways, and porch decks will be structurally sound, reasonably level, and trip free with
smoath, even surfaces.

Replacement Standard: Minimum Useful Life: 20 years

New steps and stairways shall be constructed of preservative treated lumber using
manufacturer’s recommended fasteners in conformance with local code, or of masonry. Porch
decks shall be replaced with suitable exterior decking material.

Exterior Railings
Repair Standard

Handrails will be present on one side of all interior and exterior steps or stairways with more
than four risers, and guard railings are required around porches or platforms over 30 inches
above ground level. Railing repairs will be historically sensitive, All handrails shall be easy to
grasp and shall have ‘returns’ to wall surface at each end of the handrail.

Replacemen ndard: Minimum | Life: 15 Year
Exterior Hardware
Replacement Standard

Every dwelling unit will have a mailbox, or mall slot, and minimum Grade 2 exterior door
hardware.
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Concrete, Steps and Landings

Repair St d

Steps, stairways, and porch decks will be structurally sound, reasonably level, with smooth and
even surfaces with no slip, trip or fall issues.

Ill.  FOUNDATION CRITERIA

Any exterior painting must meet the lead-based paint requirements at 24 CFR 35.

Repair Standard

Foundations will be sound, reasonably level, and free from movement and subject to an
engineering review If determined by DHCD,

Replacement Standard:

Must meet state and local building code.

Stability

The foundation must be structurally sound and the top of foundation - at base of structure -
must not be significantly out of level.

The foundation may be constructed of concrete block, stone, piers or solid concrete on footing
designs in accerd with state and/or local regulation.

Reconstruction of foundations must adhere to state and/or local foundation design code
including depth, installation of rebar, etc. Lack of stability beyond a reasonable level that would
create an unsafe condition will preclude rehabilitation being undertaken. The type of foundation
construction may vary {i.e, brick, solid concrete, stone, concrete block or piers) for geographic
regions throughout the State but all must be structurally sound and meet the State and Local
Building Codes.

Collapsed Sections

Collapsed sections of foundations must be reconstructed as prescribed by stateflocal code or a
stamped engineer’s blueprint including engineer’s recommended sequence of construction,
Consideration should be given to the degree to which the remaining foundation meets minimum
standards,
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Cracks

Inspect and evaluate foundations to identify cracks. All cracks must be filled with non-shrink
grout or other appropriate materials, All cracks with more than a 1/4 inch spread shall be
investigated by a licensed engineer and have an appropriate treatment applied.

Foundation, Vent

All foundations with a crawl space must be adeguately vented to meet code requirements.
Foundation vents must be screened, louvered and operational. Flood vents are required for
properties located in FEMA designated flood zones.

Spalling Foundation

Spalling refers to the condition exemplified by crumbling or, weak, localized areas of concrete.
Where these conditions exist, foundations must be reviewed by a licensed contractor, and if
necessary, corrected with a design provided by a Structural Engineer licensed in the State of
Maryland.

V. STRUCTURAL INTEGRITY CRITERIA

Defined

Structural Integrity means that the foundation, roof, walls and floor system must not show any
significant signs of movement or deterioration/damage. The foundation shall be intact without
any signs of leaning, sagging, etc, Shell and foundation shall be of standard construction and be
covered by durable, weather-tight and appropriate building exterior material.

Bearing Walls

Identify and inspect bearing walls, beams, supports for proper construction and structural
integrity. Repair or replace with in-kind material, or, by accepted industry standard, to maintain
Integrity of the structure. No bearing walls may be removed when undertaking rehabilitation
unless appropriate alternative construction support design is installed per all state/local
regulations to permit a safe working environment and compensate for the structural removal,

Existing Additions

All additions to residential structures must be permitted, be on a properly constructed
foundation and must not evidence separation from the original structure.

Structural Walls
Repair Standard

Structural framing and masonry shall be free from visible deterioration, rot, or termite/insect
damage and be adequately sized for current loads. Prior to rehab, all sagging floor joists or
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rafters will be visually inspected to determine cause, Repair by replacing or by sistering as
required. Significant structural damage and its cause must be identified and corrected.

nt Stan

Newly constructed structural walls must meet State and Local building code and be inspected
prior to close-in,

Firewalls
Repair Standar

Party walls shall be maintained without cracks and finish deterioration. Removal/replacement of
wall surface to be 5/8 inch type X gypsum, glued and screwed to studs equal to UL rated 2-hour
fire rating.

Replacement Standard: Minimum Useful Life: 10 Years

V. BUILDING ENVELOPE CRITERIA

Any repairs must meet the lead-based paint requirements at 24 CFR 35,

Siding Material

All siding must be weather tight and in good condition. If the siding has a remaining useful life of
less than 5 years it should be repaired or replaced with in-kind materials wherever possible and
be approved by the State Historic Preservation Office where applicable.

Existing asbestos siding in goed condition is not inappropriate as a siding material,
Repair/replace broken, detached or fraying siding by a licensed contractor per Maryland
Department of the Environment (MDE) regulations.

Asphalt siding is considered to be an inappropriate material by the Fire Marshal. In accord with
state and local regulations, a fire retardant siding material may cover this material when
rehabilitation is undertaken.

Paneling, untreated plywood, sheetrock and other materials that are not rated for exterior
application are deemed inappropriate and must be removed.

All siding must be installed in accordance with manufacturer’'s recommendations. The
installation of any air sealing or weatherization shall be performed per Building America Best
Practices, Vol. 4 and/or state and local code.

Painting and Exterior Walls

Correct chipping, cracking and deteriorating paint using Lead Safe certified contractor per
federal, state and local regulations. If the structure was built prior to 1978, the local or state
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regulations may require that a lead-based paint analysis be conducted. Lead-based paint hazard
reduction work may only be performed by qualified contractors that meet all EPA, MDE
requirements.

Historic Considerations

All structures in historic districts or those with architectural features that exemplify unique
architectural characteristics must be given special consideration. The State Historic Preservation
Office shall be involved in making specific decisions affecting these projects.

VI.  ROOFING CRITERIA

Roofing Specifications

Remove and dispose of all existing roof material and defective sheathing using CDX plywood, or
other roof deck material of matching thickness,

Install new ridge vent, preformed aluminum drip edge, and vent pipe boots. Replace all flashing.
Valleys and eaves shall have ice and water shield; fasten 15 Ib, felt, or synthetic underlayment,
and install fiberglass asphalt shingles with a 30-year warranty. Install shingles over ridge vent.
No roof shall exceed two layers of asphalt shingles.

Trusses and Supports

Install engineered trusses 24" on center to match existing profile, 5/8" CDX plywoaod sheathing
and 30-year fiberglass asphalt shingles over 15 Ib. felt. Extend the chimney and plumbing vents,
through a 5/8" plywood roofing deck.

Unless otherwise specified, all material shall match existing as closely as possible for material,
style, color and method of installation. Seal all edges. Flash and caulk all adjoining surfaces and
make weather tight. Replace all flashing, roofing accessories and nails using rust-resistant
material. Install all roofs in one continuous operation. .

Slope Requirements

Minimum roof pitch shall be four inch to one-foot rise for shingled roofs, Roof areas not having
minimum slope should be considered for reconstruction or replaced with standing seam,
membrane, or other suitable roofing product. Installation shall be to code and manufacturer’s
recommendations.

Pitched Roofs

Repair Standard

Missing and leaking shingles and flashing shall be repaired on otherwise functional roofs. Slate
roofs shall be repaired in-kind.
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Replacement Standard: Minimum Life: 30-Years

Fibergiass asphalt, three-tab, weighing 220-240 Ibs., 30-year warranty shingles with continuous
ridge vent stopping one foot from both ends. Energy-Star rated wherever feasible.

Flat and Low Slope Roofing
Repair Standard

Remove and replace any localized damage, or area of leak, with in-kind material by a certified
roofing company,

Replacement Standard: Minimum Useful Life: 10 Years

Fully adhered EPDM over insulation board. Or Install a 3-ply built-up fiberglass roof of one
coated glass base sheet and two plies of Type IV fiberglass, hot mopped. Install gravel stop,
flashing and vent collars with .019 aluminum,. Flood coat & embed aggregate, Or Install 90 Ib,
mineralized fiberglass roll roofing using a 4" minimum overlap, fastened per manufacturer's

specs.

Fascia and Soffit Board

Fascia shall be 2x dimensional lumber wrapped with pre-bent vinyl clad aluminum fascia.
Replace damaged, worn and/or aged soffit material. Install vented vinyl soffit that simulates
beaded T&G soffit material. Include all trim accessories.

Chimneys

Install brick chimney, on the original footing, including one 8"x 8" terra cotta flue liner and
cement wash at top. Install or replace chimney cap with a2 2' x 2' metal or precast concrete cap
cemented in place.

Repair Standard

Structurally unsound chimneys shall be repaired or removed and replaced by a licensed
contractor. When chimneys are to be used for combustion ventilation, they shall be relined.
Repair chimney above roof area by cutting out mortar at least 2", removing all lcose material
and repointing using Portland cement mortar or equivalent. Saturate joints with water before
applying mortar. Match color as closely as possible. Replace all missing or defective materials
with matching materials. Clean mortar and other debris from adjoining surfaces and gutter.

n : Mini fe: 20 Y,

Fireplace flues may not be reconstructed in this program. Replacement furnace flues shall be
metal double- or triple-walled as recommended by the furnace manufacturer.
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T wn t

Gutters and downspouts must be in good cendition. Gutters and downspouts are to be installed
to direct storm water away from residence. All standard gutters to be .027 gauge thicknesses, 5
inch "K" style, seamless. Downspouts and elbows are to match gutters and be properly fastened
with preformed straps and pop rivets. Properly angled concrete splash blocks or extensions are
to be installed at the end of each downspout. Install downspouts at each corner and major
offsets with straps 3" on center. Gutter guards are not permitted unless the residence is located
in an extensively wooded setting and the owner is not physically capable of maintaining the
gutters,

Vil.  INTERIOR COMPONENT CRITERIA

Any interior repairs must meet the lead-based paint requirements at 24 CFR 35.

Interior Standards Lead-Containing Components
Repair Standard

Particular attention must be considered in dwelling units built in and before 1978. Detericrated
lead-based paint on walls, trim, doors, and cabinets must be stabilized using lead-safe work
practices. A liquid encapsulate can be applied on components when the surface is deemed
sultable for such coatings, otherwise, other encapsulate methods may be used. All work to be
performed by contractor(s) licensed by the State of Maryland to perform lead paint remediation
work.,

Replacement Standard

When funding is sufficient, lead-containing walls, trim, doors and cabinets identified during a
lead-paint inspection can be replaced or enclosed as appropriate.

Flooring

Repair Standard

Bathroom and kitchen floors shall be rendered smooth and cleanable using polyurethane or by
being covered with water-resistant vinyl flooring or ceramic tile. Damaged wood floors may be
repaired with in-kind material. Basement floors shall, minimally, be continuous concrete.

ini fe:
Baths shall receive vinyl sheet goods over plywood underlayment or ceramic tile over cement

bed. Kitchens shall be vinyl composition tile over plywood or ceramic tile over cementitious
underlayment. New basement slabs shall be at least 4" standard reinforced slab on grade.
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Closets

Repair d

All bedrooms shall have closets with a door, clothes rod, and shelf.
ini 215 Year:

All bedrooms shall have a minimum of one 4’ long by 2° wide closet with swing, or sliding, doors
and wire shelf,

Interior Walls and Ceilings

Repair Standar:

All holes and cracks shall be repaired to create a continuous flat surface and any deteriorating
paint should be stabilized using lead-safe measures. Minimum height for habitable rooms is 7'
6",

Replacement Standard: Minimum Life: 10 Years

Walls shall be plumb, ceilings level with a smooth finish on at least 14" (5/8" type X for ceilings)
gypsum and/or plaster.

Additional Reference; American Gypsum Association
Hazardous Materials
ir Standard

Asbestos, lead paint, and other hazards, when identified, shall be addressed in conformance
with applicable local, state, and federal laws. If lead abatement or asbestos remediation is part
of the project, rehabilitated properties shall be cleaned to pass a lead dust clearance test to the
levels prescribed by federal, state and local regulations.

Lead Paint

A lead-based paint analysis should be conducted on houses constructed prior to 1978 that
evidence chipping, flaking, cracking and otherwise deteriorating paint. If testing reveals the
existence of lead-based paint surfaces, they must be removed or covered as prescribed by
federal, state and local Lead-Based Paint regulations. All housing must meet the lead-based
paint requirements at 24 CFR 35,

Fire Barriers

Five-eighth inch Type X sheetrock is required under joist in garages that have a living area above
them and on walls in garages adjoining living quarters, Five-eighth inch Type X sheetrock is also
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reguired when another structure Is within five feet of the wall being reconstructed as part of the
rehabilitation activity. No cardboard materials, paper materials, tarpaper, or exterior insulation
materlals, such as fiberboard, will be permitted in for use at interior walls,

Damaged Interior Walls

Holes in sheetrock must be repaired and precautions taken to prevent future damage by
installation of doorstops, blocking, or other necessary measures. Water damaged sheetrock
must be removed and replaced once inspection to determine cause is complete. In bathrooms,
waterproof green, or blue sheetrock or other similar drywall material must be utilized. Interior
walls with decayed sheetrock must be repaired by removal and replacement with new sheetrock
followed by appropriate level of finish.

Ceilings

All cracked or deteriorating ceilings require an inspection to determine the cause, Correct
underlying problem before the ceiling is repaired. Cracks must be properly repaired with finish
restored and the ceiling completely repainted when treated.

Bath and Shower Areas

When there is decaying ceramic wall tile or plastic tile in bath or shower areas, the deteriorated
finishes and substrate must be removed. Water proof sheetrock — or cement backer board, at
ceramic tile = must be installed and reused or new tile installed, grouted, sealed and edges
caulked.

Stairwell
Stairs shall have no slip/trip hazards.

All stairways must have continuous handrails on at least one side of stairwell, 34 to 36" from top
of nosing and handrail grip shall be at least 1-% inches in width,

VIIl.  KITCHEN FACILITIES CRITERIA

Minimum Cabinet Requirements

All kitchens must have sufficient base cabinets/countertops to house a kitchen sink and provide
sufficient usable countertop area and upper cabinets to optimize kitchen storage areas, Replace
all Unsanitary or nonfunctional cabinets. Replacement cabinets must be of mid-grade quality,
plyweod box construction,
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Counter Tops

All countertops showing evidence of wear, water damage, delamination of surface material, etc.
must be replaced. New counter tops, minimally, shall be laminate Formica type material and
shall include back splash, finished ends or approved equal.

Faucets

All kitchen plumbing must be inspected by a licensed plumber to ensure that faucets and
drainpipes work properly. Installation of new countertops requires sink removal and, with few
exceptions, new sinks and faucets must be provided. All new sinks must be vented as prescribed
by the Uniform Plumbing Code (UPC). New faucets shall be Water Sense rated fixtures.

Flooring

Worn flooring with delaminating, or, missing tiles, and/or cracked, pealing areas, etc., require
new flooring be installed. Worn carpeting may not show trip/fall hazard and must be replaced
where these condition occur. The use of indoor/outdoor carpeting is discouraged. Replacement
of carpet with 10-year warranty vinyl or laminate floor covering is acceptable.

Lighting and Electrical

GFCl outlet receptacles will be installed as required to meet National Electric Code (NEC).
Minimum lighting in kitchen will consist of one lighting fixture in the kitchen/ccoking area and
one lighting fixture in an adjoining eating/dining area. The use of Energy Star rated light fixtures
Is recommended at replacement locations, fluorescent lighting is an acceptable alternative,

IX.  BATHROOM CRITERIA

Minimum Requirements

The minimum standard in a residential structure is as follows: One functional toilet, lavatory,
towel rack, ring or hook and either a shower or a bathtub, Any additional bathrooms in a house,
at minimum, must contain a toilet, towel rack, ring or hook and a sink,

Sinks

All faucets must have sufficiently accessible hot and cold water levers and must be in good
functioning condition. The sink must have a proper drain with P-trap and be vented to the
outside as prescribed by the Uniform Plumbing Code. A shut-off valve at the water line
connection is required when replacements are made, Use Water Sense rated fixtures for all
plumbing fixture replacements. Inspection of bathroom plumbing by a licensed plumber to be
conducted in conjunction with the above.

16

Annual Action Plan 213
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Ventilation

All bathrooms must have an operational window or a functional electric exhaust vent fan vented
to the exterior,

Doors
All bathroom doors must be functional,
Flooring

Existing bathroom flooring must be inspected at the base of the toilets to ensure that leaking is
not occurring. When leaking has occurred and sub floor has rotted, the sub floer must be
removed and replaced in-kind, or, minimally, by 3/4" plywood. Whenever a toilet is removed or
installed for any purpose, new toilet wax-ring gaskets must be used, Finish flooring material that
permits water to seep into the sub floor is unacceptable. Finish floor shall be sealed ceramic tile
on proper setting bed or 10-year warranty sheet goods installed continuously and properly
sealed at all termination points.

Bathroom Lighting

All bathrooms must have at least one light that can be switched from the inside, Lights switched
from the outside generally do not need to be relocated, unless the room is being rewired. Any
electrical outlet installed or upgraded must be GFCI outlet receptacles and installed as reguired
to meet NEC.

X. ~ BEDROOM CRITERIA

Closets

All bedrooms must have access to closets for storage or clothing. On existing housing, closets in
adjoining hall areas are acceptable.

Lighting

All bedrooms must have one switchable light fixture, preferably in the interior of the bedroom
next to the entrance.

Outlets

Use of extension cords is discouraged and additional outlets should be provided whenever
possible to avoid their use. Any new bedroom receptacle circuits shall have ARC protection
circuit interruption protection with receptacles located according to building code as well as
NEC requirements.
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XI. E L L CRITERL

A licensed electrician shall inspect all wiring, motors, fixtures and devices for proper function,
shorts, defects, etc. Adhere to NEC for compliance. Non-functioning and dangerous equipment
shall be replaced with new Energy Star rated equipment. Wiring, devices and fixtures, where
replaced, shall be replaced with appropriately sized code-compliant wire, outlets, devices and
fixtures with Energy Star rated products where applicable.

Electric Service
Repair

Main distribution panels shall be adequate to safely supply power to all existing and proposed
electrical devices and meet NEC and local codes.

Replacement Standard

If electrical demand requires a heavy-up, or replacement, the new service panel shall conform to
the Current NEC and local code, Upgrades shall be 200 amp, main disconnect, 110/220 volt, 32
circuit panel board, and, if required, meter socket, weather head, service cable and ground rod
and cable. Seal exterior service penetration.

Knob and Tube Wiring

Knob and tube wiring in attics is not acceptable when insulation covers the wires. This type of
wiring needs to expel heat through the insulation and is considered to be a potential fire hazard
when covered by insulation. Knob and tube wiring in attics must be replaced with code-
compliant wire whenever replacement is undertaken. Knob and tube wiring may be left intact in
walls where insulation is not to be accomplished. Consult a licensed electrician to ensure code
compliance and safety.

Ground Faults
Ground fault electrical outlets must meet local code and NEC.
Alarms

Smoke Detector: Install 2 UL approved ceiling mounted fire/smoke/carbon monoxide detector
interconnect and permanently wire into a receptacle box or provide a lithium battery operated
fire/smoke/carbon monoxide detector on all floors to code.

Carbon Monoxide Detector: While all dwellings should have a carbon monoxide detector, any
dwelling heated by fossil fuel must have one.
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Safety Considerations

No hanging wires are permitted. All light fixtures should be inspected to ensure that they are
solidly hung and that the electrical connections have not been loosened, All electrical fixtures
that evidence wear must be replaced with new fixtures, All electrical outlets, switches and/or
junction boxes must have cover plates, Any switches or outlets which are non-functional must
be inspected by a licensed electrician and be repaired or terminated. Provide light switches to
basement areas, particularly when there is an open staircase. Exterior lighting shall be weather
proof.

Exterior Electri
Repair Standard

All entrances will be well lighted and either switched at the interior side of the door, or the light
will be controlied by a photoelectric cell. Motion activated security lighting will be installed at
the rear and sides of properties where indicated to increase safety. All dwelling units will have at
least one exterior, GFCI protected, electrical receptacle,

Replacement Standard: NA
Interior Electric Distribution

Repair Standard

Exposed knob and tube shall be replaced. Every room will have a minimum of two duplex
receptacles, or, as stated in the NEC, placed on separate walls and one light fixture or receptacle
switched

At each room entrance, Receptacles will be grounded where the source wiring circuit is
accessible (i.e. first floor above basements, in gutted rooms, etc.). All switch, receptacle, and
junction boxes shall have appropriate cover plates. Wiring shall be free from hazard and all
circuits shall be properly protected at the panel. Floor receptacles shall be removed and a metal
cover plate installed. All electrical systems shall be installed per NEC.

Replacement Standard: Minimum Life: 15 Years

When wall finish surfaces are removed, the room shall be rewired to the latest version of the
National Electric Code (NEC),

Ground Fault and Arch Fault Circuits

Basement and kitchen receptacles within 6 feet of a sink, all bath receptacles and all exterior
receptacles shall be protected by a GFCI.
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Kitchen Electric Distribution

Permanently installed stoves, refrigerators, freezers, dishwashers and disposals, washers and
dryers shall have separate circuits sized to NEC, Two separate alternating 20-amp counter
circuits are required with each kitchen area.

Stairwell Lighting

All common halls and stairways between living space must be well lighted with a fixture
controlled by 3 way switches at both ends of the hall or stairway.

Xll.  GENERAL PLUMBING CRITERIA

Plumbing System Water Supply

All fixtures must supply a flow rate of 3-gallons per minute.

All inoperable or leaky main shut off valves shall be replaced. Lead pipe and exposed galvanized
pipe shall be replaced with copper pipe or CPVC pipes.

Drain, Waste, Vent Lines

Waste and vent lines must function without losing the trap seal. When replacement is required,
lines shall be installed in accordance with the most recently approved mechanical codes.

Plumbing Minimum Equipment

Every dwelling unit shall have a minimum of one single bowl sink with hot and cold running
water in the kitchen and at least one bathroom containing a toilet, a vanity with sink and a
shower/tub unit, both with hot and cold running water.

Additional References: Local housing code.

Plumbing Fixtures

Repair Standard

All fixtures and faucets shall have all working components.

Replacement Standard: Minimum Life: 20 Years

Single lever, metal faucets and shower diverters with 15-year drip-free warranty. Ceramic
toilets, double bow! stainless steel sinks, fiberglass tub surrounds and 5’ fiberglass or steel
enameled tubs. Replacement plumbing fixture to be Water Sense labeled.
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Water Heaters
Repair Standard

Each dwelling unit shall have a hot water heater. The minimum capacity for units with two
bedrooms or less shall be 30 gallons; larger units shall have a minimum capacity of 40 gallons.
Insulation jackets shall be present unless manufacturer provided an internal insulation blanket.,
Water heaters shall have pressure relief valves with drip legs that extend to within one foot of
the floor. Expansion tanks will be included with the installation of new water heaters.

Replacement Standard: Minimum Life: 8 Years

High efficiency, Energy Star rated water heaters with at least R-7 insulation and an 8-year
replacement warranty, or combination with the same minimum capacity as noted above.

Type of Pipe

Unless otherwise specified, all materials shall be copper or CPVC for domestic water, PVC for
waste. All iterns shall operate without leakage, noise, vibration or hammering. All penetration of
building components shall be neat, sleeved and fire stopped. No solder containing lead shall be
used in any pipe or fixture. Damage to structural members from drilling or notching shall be
repaired to the acceptance of the owner, Agency and to code. Plumbing must be done in
accordance with the Uniform Plumbing code.

Venting

The Uniform Plumbing Cede requires that all drains be vented. All drains that are changed as a
result of replacing or installing fixtures must be vented in accordance with the Uniform
Plumbing Code,

Faucets

If newly installed, replaced faucets should be mid-grade lever handle faucets of chrome or white
ceramic.

The color and type are to be selected by the owner from stock samples.
Functional Sewer Lines

Each residential property must have its own functional sewer line. All houses with problems
with sewage backup must be investigated and repairs made to the sewer line, The new water
line shall be laid without joints from meter hub to main shut off valve inside structure. The
utility trench is to be filled and mounded in anticipation of future earth settlement and the
contractor is responsible for any required regrading within the one year warranty period. All
galvanized lines should be replaced.
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Shut-off Valves

All plumbing fixtures which are removed and replaced require the installation of new shut-off
valves.

All gas appliances that are removed and replaced require a new gas shut-off valve that is to be
installed by a licensed plumber,

Vent Stacks

All vent stacks must be at least one foot above the roof and appropriately sealed to prevent
infiltration of water.

Xill.  BUILDING WATER TIGHTNESS CRITERIA

Windows

Windows are not to be replaced unless they are inoperable and are permitting the infiltration of
air, snow or rain. Any replacement or treatment of windows must meet the MHT requirements
and any Historic Requirements of the local jurisdiction.

Rotted sills and trim are to be replaced . All windows should have locking devices for security. If
new windows are required they must be Energy Star rated. All operable windows must have
screens.,

Repair Standard

All single glazed windows shall be replaced with Energy Star rated Double-glazed windows,
Windows shall have a locking device and mechanism to remain partially open.

Dilapidated lead-containing windows should be replaced by certified Lead Safe contractor. All
habitable rooms shall have a window for egress.

Replacement Standard: Minimum Life: 20 Years

Energy Star Rated Double-glazed, double or single hung. PVC, low E, one over one, with
historically sensitive snap-in grids and a minimum for your region. All new construction windows
shall meet 5.7sf net clear opening.

Basement, Egress
Any basement bedroom must have a code compliant window or door egress system,

Door

When doorjambs are in good condition or the doors are of unusual sizes, hollow core wood,
prefinished or unfinished doors will be provided. All exterior doors should be provided with
locking hardware,
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Exterior Doors
Repair Standard

Doors shall be solid, weather stripped, operate smoothly, and include a peep site, a dead bolt,
and an entrance lock set.

Replacement Standard: Minimum Life: 10 Years

All replacement doors at the front of the property will be historically sensitive and Energy Star
rated. Steel six- panel doors may be installed at entrances not visible from the front street.
Dead-bolt locks will be installed on all doors, All exterior entrance doors

shall be minimum size of 36x80. Landings in front of exterior doors shall be minimum depth of
36",

Interior Doors/Placement

Repair Standard

All bedrooms, baths and closets shall have operating doors.

Replacement Standard: Minimum Life: 10 Years

Hollow core, pressed wood product with bedroom lockset of suitable standard finish.
Wall Insulation:

When the framing is exposed during rehabilitation, insulation must be installed with a minimum
value of R-13. Insulation installed for newly constructed homes shall be R-21.

Insulation
Repair Standard NA
Replacement Standard: Minimum Life: 15 Years

Attic areas and crawl space will be insulated. Attic insulation shall be R-49, and for crawl spaces
R-19. Frame walls will be insulated with R-13 fiberglass batts if the wall finish is removed, and
with high density cellulose otherwise. & mil Plastic vapor barriers will be placed over bare soil in
crawl spaces. Crawl space shall have vents unless crawl space is conditioned. If crawl space is
conditioned, must have sump-pump,

Attic Ventilation

Repair Standard NA

Replacement Standard: Minimum life: 20 Years
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Attics will be ventilated with a minimum of 1 square foot of free vent for each 300 square feet of
roof area.

Kitchen Ventilation

Range hoods or exhaust fans shall be exterior ducted; where it is possible.
Bath Ventilation

Repair Standard NA

Replacement Standard: Minimum Life: 5 Years

Exterior ducted 70 CFM. 20 somes with separate switch in all full baths.
Basement/Crawl Space Insulation

Floor joist shall be insulated with a minimum value of R19 and crawl spaces shall have a vapor
barrier of 6 mil plastic. Exception shall be determined on the age of the home and dimensional
lumber used in that era.

Roof Insulation: All ceilings under attics or roofs must be insulated with a minimum value of R-
49,

XiV.  HVAC

Heating/Ventilation/Air Conditioning Plant

Repair Standard

Inoperative, hazardous or inefficient (less than 75% AFUE) heating plants {(HVAC units) shall be
repaired and altered to perform at least 85% efficiency, where feasible. Programmable
thermostats are required.

Replacement Standard: Minimum Life: 20 Years

Gas- and oil-fired plants (HVAC units) shall be Energy Star rated. Heat pumps/HVAC units shall
be rated at 16 SEER or better. Programmable thermostats are required. Replacement
heating/HVAC equipment shall be properly sized in accordance with the ACCA’s Manual J or
other recognized methodology. Data for heat load/loss calculations shall be based on post-
rehabilitation conditions.

Distribution System
Repair Standard
Energy Star rated Heat-pump (or equal) integrated HVAC system heating unit capable of safely

and adequately heating (or cooling as applicable) a conditioned space is defined (in relevant
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part) as an area In a bullding provided with heating or cooling systems or appliances capable of
maintaining 68 Deg. F during the heating season or 80 Deg. F during the cooling season.

To include all vents, vent covers, returns, ducts, and concrete (or comparable) pad for exterior
condenser/heat exchanger, electrical and plumbing connections as per code. Programmable
thermostats are required.

All ductwork shall be well supported, sealed with mastic and insulated in unconditioned spaces.

Replacement Standard: Minimum Life: 20 Years
XV.  DISASTER MITIGATION

Any rehabilitation or replacement of homes will include all necessary local codes/state codes
and/or federal requirements in order to mitigate any damage that may have occurred as a result
of a disaster and as well as addressing any future disaster,

Flood Plain Requirements
When the project is in a flood zone (floodplain): the following surveys will be required,

CDA requires the completion of a survey by a registered surveyor for all projects. The survey
must include the required information and be accompanied by the appropriate certificates.

The Survey must comply with the ALTA Minimum Standard Detall Requirements for ALTA/ACSM
Land Title Surveys (effective 2/23/2011). Table A must include all items except items 5, 10(b), 15
and 21. A full size copy of the survey must be provided to CDA and its counsel for review and
approval prior to execution.

Upon completion of a project that involves adding buildings or other improvements, roads
and/or sidewalks, an as-built survey which complies with the above requirements must be
provided, CDA at its discretion may require an as-built survey for other types of projects.,

The survey needs to include the following items:

* Lot lines and set-back lines

* Location of all existing easements, rights of way, improvements on or encroachments upon,
over, to or from the property

* Location of all items that will be listed in Schedule B, Part Il of the lender’s title policy.

Termite Treatment

Contractor will provide termite treatment including adjacent soil treatment and foundation
barrier cap. Treatment shall be done upon foundation completion and prior to main floor
construction.
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XVI.  LEAD BASED PAINT

All properties must meet the lead —based paint requirements at 24 CFR 35, All properties built
prior to 1978 may be subject to a Lead Paint Testing Assessment Report prepared for the
property owner by an approved Risk Assessor,

Bidders must be Renovation, Repair and Painting {RRP) Certified by Environmental Protection
Agency (EPA), or State of Maryland Lead Safe Certified for lead safe work practices for this
project or any home bullt prior to 1978. Prior to work beginning, the contractor shall provide
evidence of all required certificates and accreditations.

In addition, prior to starting work, each owner is to be provided a copy of the EPA “Protect Your
Family from Lead in Your Home" pamphlet.

All lead-based paint operations are to be performed in accordance with all State, County, City
and Federal regulations.

XVIl.  ENERGY CONSERVATION

All new construction and rehabilitation projects shall be energy efficient and follow current
International Energy Efficiency Code (IEEC) as adopted by the State of Maryland,

Examples of Green buildi ractices
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WEB SITE REFERENCES:

ENERGY STAR

www.energystar.gov

Ventilation

www.ashrae.org
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Appendix A to Multifamily Rehabilitation Standards

. All projects requiring rehabilitation must meet the following requirements:

Plans and specifications prepared by an accredited Architect;

A Capital Needs Assessment prepared by a third party (Architect, engii , etc.) doc ing the remaining useful life of all major
systems and components outlined below.

If the remaining life of a component is less than the affordability period, the component must be repaired or replaced; an adequate
replacement reserve must be established and underwriting must include regular payments to the reserve account.

DHCD Construction staff must review prepared Plans and specifications against the Capital Needs Assessment along with a site
inspection of the property to confirm all required rehabilitation work conforms with required mitigation outlined below.

Appendix A: Uniform Physical Condition Standards for Multifamily Housing Rehabilitation — Requirements for Site

‘Fencing and Gates Damaged/Falling/Leaning Level 1 Must be repaired or replaced
Holes Level 1 Must be repaired or replaced
Missing Sections Level 1 Must be repaired or replaced
Grounds Erosion/Rutting Areas Level 1 Must be repaired or replaced
Overgrown/Penetrating Vegetation Level 1 Nust be repaired or replaced
Ponding/Site Drainage Level 1 Must be repaired or replaced
Health & Safety Air Quality - Sewer Odor Detected Level 1 Must be repaired or replaced
Air Quality - P /N 1 Gas/Meth, Gas Level 1 Must be repaired or replaced
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Electrical Hazards - Exposed Wires/Open Panels Level 1 Must be repaired or replaced

Electrical Hazards - Water Leaks on/near Electrical Level 1
Equipment Must be repaired or replaced
-imp y Stored Level 1 Must be repalred or replaced
Garbage and Debris - Outdoors Level 1 Must be repaired or replaced
Hazards - Other Level 1 Must be repaired or replaced
Hazards - Sharp Edges Level 1 Must be repaired or replaced
Hazards - Tripping Level 1 Must be repaired or replaced
Infestation - Insects Level 1 Must be repaired or replaced
Infestation - Rats/Mice/Vermin Lovel 1 Must be repaired or replaced
Mailboxes/Project Signs Maiiox Missing/Damaged Level 1 Nust be repaired or replaced
Signs Damaged Level 1 Must be repaired or replaced
Parking Lots/Driveways/Roads Cracks Level 1 Must be repaired or replaced
Ponding Level 1 Must be repaired or replaced
Potholes/Lease Material Level 1 Must be repaired or replaced
Settlement/Heaving Level 1 Must be repaired or replaced
Play Areas and aged/| Level 1 Must be repaired or replaced
Deteriorated Play Area Surface Level 1 Must be repaired or replaced

ken/D: d Outside Storage Level 1
Refuse Disposal Space Must be repaired or replaced
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Retaining Walls Damaged;Falling/Leaning Level 1 Must be repaired or replaced
Storm Drainage Damaged/Obstructed Level 1 Must be repaired or replaced
Walkways/Steps Beoken/Missing Hand Rading Level 1 Must be repaired or replaced
Cracks/Settlement/Heaving Level 1 Must be repaired or replaced
Spalling/Exposed rebar Level 1 Must be repaired or replaced

ix A: Uniform Physical Condition Standards for Multifamily H

Rehabilitation — Requirements for Building Exterior

Doors Damm Frimts/mmsholntrlm Level 1 Must be repaired or replaced
Damaged Haroware/Locks Level 1 Must be repaired or replaced

d Surface ( 2/Glass) Level 1 Must be repaired or replaced

Damaged/Missing Screen/Stormy/Security Door Level 1 Must be repaired or replaced

Deteriorated/Missing Caulking/Seals Level 1 Must be repaired or replaced

Missing Door Level 1 Must be repaired or replaced

Fire Escapes Blocked Egress/Ladders Level 1 Must be repaired or replaced
Visibdy Missing Components Level 1 Must be repaired or replaced

Foundations Cracks/Gaps Level 1 Must be repaired or replaced
Spalling/Exposed Rebar Level 1 Must be repaired or replaced

OMB Control No: 2506-0117 (exp. 06/30/2018)
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“Health and Safety Electrical Hazards - Exposed Wires/Open Panels Level 1 Must be repaired or replaced
Electrical Hazards - Water Leaks on/near Electrical Equipment Level 1 Must be repaired or replaced

Fire Exits - fFire Exits Blocked/Unusable Level 1 Must be repaired or replaced

Emergency Fire Exits - Missing Exit Signs. Level 1 Must be repaired or replaced

{ le/C ib ials - Imp Stored Level 1 Must be repaired or replaced

Garbage and Debris - Outdoors Level 1 Must be repaired or replaced

Hazards - Other Level 1 Must be repaired or replaced

Hazards - Sharp Edges Level 1 Nust be repaired or replaced

Hazards - Tripping Level 1 Must be repaired or replaced

Infestation - Insects Level 1 Must be repaired or replaced

Infestation - Rats/Mice/Vermin Level 1 Must be repaired or replaced

Lighting Broken Fixtures/8ulbs Level 1 Must be repaired or replaced
Roofs Damaged Soffits/Fascia Level 1 Must be repaired or replaced
Damaged Vents Lavel 1 Must be repalred or replaced

Damaged/Clogged Drains Level 1 Must be repaired or replaced

d/Torn MMissing Ballast Level 1 Must be repaired or replaced

w/Damaged C from /G Level 1 Must be repaired or replaced

Missing/Damaged Shingles Level 1 Must be repaired or replaced

Ponding Level 1 Nust be repaired or replaced
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Walls Cracks/Gaps Level 1 Must be repaired or replaced
Damaged Chimneys Level 1 Must be repaired or replaced

/D d Caulking/\ Level 1 Nust be repaired or replaced

Missing Pieces/Holes/Spalling Level 1 Nust be repaired or replaced

Stained/Pecling/Needs Paint Level 1 Must be repaired or replaced

Windows Broken/Missing/Cracked Panes Level 1 Must be repaired or replaced
Damaged Sills/Frames/Lintels/Trim Level 1 Nust be repaired or replaced

Damaged/Missing Screens Level 1 Must be repaired or replaced

g/ Caulking/Seals/ Level 1 Must be repaired or replaced

Peeling/Neads Paint Lovel 1 Nust ba repaired or replaced

Security 8ars Prevent Egress Lavel 1 Must be repaired or replaced

Appendix A: Uniform Physical Condition Standards for Multifamily Housing Rehabilitation — Requirements for Building Systems

Must be repaired or replaced

Domestic Water Leaking Central Water Supply Level 1
Missing Pressure Relief Valve Level 1 Must be repaired or replaced
Rust/Corrasion on Heater Chimney Level 1 Must be repaired or replaced
Water Supply Inoperable Level 1 Must be repaired or replaced
Electrical System Blocked Access/Improper Storage Level 1 Must be repaired or replaced
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Burnt Breakers Level 1 Must be repaired or replaced

Evidence of Leaks/Corrosion Level 1 Must be repaired or replaced

Frayed Wiring Level 1 Must be repalred or replaced

Missing Breakers/Fuses Level 1 Must be repaired or replaced

Missing Outlet Covers Level 1 Must be repaired or replaced

Elevators Not Operable Level 1 Must be repaired or replaced
Emergency Power Auxiliary Lighting Inoperable (if applicable) Level 1 Must be repaired or replaced
Fire Protection Missing Sprinkler Head Level 1 Must be repaired or replaced
8/ d/Expired Extinguish Level 1 Must be repaired or replaced

Health & Safety Air Quality - Mold and/or Mildew Observed Level 1 Must be repaired or replaced
Air Quality - Propane/Natural Gas/N Gas Detected Level 1 Must be repaired or replaced

Air Quality - Sewer Odor Detected Level 1 Must be repaired or replaced

Electrical Hazards - Exposed Wires/Open Panels Level 1 Nust be repaired or replaced

Elactrical Hazards - Water Leaks on/near Elactrical Equipment Level 1 Must ba repaired or replaced

Elevator - Tripping Level 1 Must be repaired or replaced

Fire Exits - fFire Exits Blocked/Unusable Level 1 Must be repaired or replaced

Emergency Fire Exits - Missing Exit Signs. Level 1 Must be repaired or replaced

Fl bl - Improperly Stored Level 1 Must be repaired or replaced

Garbage and Debris - Indoors Level 1 Nust be repaired or replaced
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Hazards - Other Level 1 Must be repaired or replaced
Hazards - Sharp Edges Level 1 Must be repaired or replaced
Hazards — Tripping Hazards Level 1 Must be repaired or replaced
Infestation - Insects Level 1 Must be repaired or replaced
Infestation - Rats/Mice/Vermin Level 1 Must be repaired or replaced
HVAC Boiler/Pump Leaks Level 1 Must be repaired or replaced
Fued Supply Leaks Level 1 Must be repaired or replaced
General Rust/Corrasion Level 1 Must be repaired or replaced
Misaligned Chimney/Ventilation System Level 1 Must be repaired or replaced
Roof Exhaust System Roof Exhaust Fan(s) Inoperable Level 1 Must be repaired or replaced
Sanitary System Broken/Leaking/Clogged Plpes or Drains Level 1 Must be repaired or replaced
Missing Drain/Cleanout/Manhole Covers Level 1 Must be repaired or replaced

A x A: Uniform Physical Condition Standards for Multi

Rehabilitation ~ Requirements for Common Areas

[Garage/Carport Rallngs - Level 1 Must be repaired or replaced
Closat/Utility/Mechanical Cabinets - Missing/Damaged Level 1 Must be repaired or replaced
Community Reom Call for Aid - Inoperable Level 1 Must be repaired or replaced
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Halls/Corridors/Stairs Ceiling - Holes/Missing Ties/Panels/Cracks Level 1 Must be repaired or replaced
Kitchen Ceiling - Peeling/Needs Paint Level 1 Must be repaired or replaced
Laundry Room Ceiling - Water Stains/Water Damage/Mold/Mildew Level 1 Must be repaired or replaced
Lobby Countertops - Missing/Damaged Level 1 Must be repaired or replaced
Office Dishwash ge Disposal - Level 1 Must be repaired or replaced
Other Community Spaces Dooars - Damaged Frames/Threshold/Lintels/Trim Level 1 Must be repaired or replaced
Patio/Porch/Balcony Doors - Damaged Hardware/Locks Lavel 1 Must ba repaired or replaced
Restrooms Doors - Damaged Surface (Holes/Paint/Rust/Glass) Level 1 Must be repaired or replaced
Storage Doors - Damaged/Missing Screen/Storm/Security Door Level 1 Must be repaired or replaced
Doors - Deteriorated/Missing Seals {Entry Only) Level 1 Must be repaired or replaced
Dears - Missing Door Level 1 Must be repaired or replaced
Dryer Vent -Missing/Damaged/Inoperable Level 1 Must be repaired or replaced
Electrical - Blocked Access to Electrical Panel Level 1 Must be repaired or replaced
Edectrical - Burnt Breakers Level 1 Must be repaired or replaced
Electrical - Evidence of Leaks/Corrosion Level 1 Must be repaired or replaced
Electrical - Frayed Wiring Level 1 Must be repaired or replaced
Electrical - Missing Breakers Level 1 Must be repaired or replaced
Electrical - Missing Covers Level 1 Must be repaired or replaced
Floors - Bulging/Buckling Level 1 Must be repaired or replaced
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Floors - Floor Covering Damaged Level 1 Must be repaired or replaced
Floors - Missing Floor/Tiles Level 1 Must be repaired or replaced
Floors - Peeling/Needs Paint Level 1 Must be repaired or replaced
Floors - Rot/Deteriorated Subfloor Level 1 Nust be repaired or replaced
Floors - Water Stains/Water Damage,/Mold /Mildew Level 1 Must be repaired or replaced
GFl - Inoperable Level 1 Must be repaired or replaced
Graffiti Lavel 1 Must ba repaired or replaced
HVAC - Convection/Radiant Heat System Covers Level 1 Must be repaired or replaced
Missing/Damaged

HVAC - General Aust/Corrosion Level 1 Must be repaired or replaced
HVAC - Inoperable Level 1 Must be repaired or replaced
HVAC - Misaligned Chimney/Ventifation System Level 1 Must be repaired or replaced
HVAC - Noisy/Vibrating/Leaking Level 1 Must be repaired or replaced
Lavatory Sink - Damaged/Missing Level 1 Nust be repaired or replaced
Lighting - Missing/Damaged/inoperable Fixture Level 1 Nust be repaired or replaced
Mailbox - Missing/Damaged Level 1 Must be repaired or replaced
Outlets/Switches/Cover Plates - Missing/8roken Level 1 Must be repaired or replaced
Padestrian/Wheelchair Ramp Lavel 1 Must be repaired or replacad
Plumbing - Clogged Drains Level 1 Must be repaired or replaced
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Plumbing - Leaking Faucet/Pipes Level 1 Wust be repaired or replaced
Range Hood /Exhaust Fans - Excessive Grease/inoperable Level 1 Must be repaired or replaced
ge/Stove - /| ged/l { Level 1 Must be repaired or replaced

g D di b Level 1 Must be repaired or replaced

R Cabinet - D: /Missing Level 1 Must be repaired or replaced
Shower/Tub - Damaged/Missing Level 1 Must be repaired or replaced
Sink - Missing/Damaged Level 1 Must be repaired or replaced
Smoke Detector - Missing/Inoperable Level 1 Must be repaired or replaced
Stairs - Broken/Damaged/Missing Steps Level 1 Nust be repaired or replaced
Stairs - Broken/Missing Hand Railing Level 1 Must be repaired or replaced
[Exh System - Level 1 Must be repaired or replaced

Walks - Bulging/Buckling Level1 Must be repaired or replaced
Walls - Damaged Level 1 Must be repaired or replaced
Walls - Damaged/Deteriorated Trim Level 1 Must be repaired or replaced
Walks - Peeling/Needs Paint Level 1 Must be repaired or replaced
Walls - Water Stains/Water Damage/Mold/Mildew Level 1 Must be repaired or replaced
Water Closet/Toilet - Damaged/Clogged/Missing Level 1 Nust be repaired or replaced
-C /Bi Missing Panes Level 1 Must be repaired or replaced
Windows - Damaged Window Sill Level 1 Must be repaired or replaced
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Windows - lnonaelNot Lockable Level 1 Must be repaired or replaced
- w/0 Caulking/Seals/Glazi Level 1 Must be repaired or replaced
Compound
Windows - Peeling/Needs Paint Level 1 Must be repaired or replaced
Windows - Security Bars Prevent Egress Level 1 Must be repaired or replaced
Health & Safety Air Quality - Mold and/or Mildew Observed Level 1 Must be repaired or replaced
Alr Quality - Propane/| | Gas/ Gas Level 1 Must be repaired or replaced
Air Quality - Sewer Odor Detected Level 1 Must be repaired or replaced
Efectrical Hazards - Exposed Wires/Open Panels Level 1 Must be repaired or replaced
Electrical Hazards - Water Leaks on/near Electrical Level 1 NMust be repaired or replaced
Equipment
Fire Exits - fFire Exits Level 1 Nust be repaired or replaced
Blocked/Unusable
Emargency Fire Exits - Missing Exit Signs Level 1 Must be repaired or replaced
f /Combustib - Stored Level 1 Nust ba repaired or replaced
Garbage and Debris - Indoors Level 1 Nust be repaired or replaced
Garbage and Debris - Outdoors Level 1 Must be repaired or replaced
Hazards - Other Level 1 Must be repaired or replaced
Hazards - Sharp Edges Level 1 Must be repaired or replaced
Hazards - Tripping Level 1 Must be repaired or replaced
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Infestation - insects Level 1 Must be repaired or replaced
Infestation - Rats/Mice/Vermin Level 1 Must be repaired or replaced
Pools and Related Structures Fencing - Damaged/Not Intact Lavel 1 Must be repaired or replaced
Trash Collection Areas Chutes - Damaged/Missing Components Level 1 Must be repalred or replaced

A ix A: Uniform

cal Condition Standards for Multi

Housing Rehabilitation —

uirements for Unit

Bathroom Cabinets - Damaged/Missing Must be repaired or replaced

Lavatory Sink - Damaged/Missing Level 1 Must be repaired or replaced

Plumbing - Clogged Drains, Faucets Level 1 Must be repaired or replaced

Plumbing - Leaking Faucet/Pipes Level 1 Must be repaired or replaced

Shower/Tub - Damaged/Missing Lavel 1 Must be repaired or replaced

/! System ~ b Level 1 Must be repaired or replaced

Water Closet/Tollet - Damaged/Clogged/Missing Level 1 Must be repaired or replaced

Cali-for-Aid {if applicable) Inoperable Lovel 1 Must be repaired or replaced
Cedling Bulging/Buckling/Leaking Level 1 Nust be repaired or replaced
Holes/Missing Tiles/Panels/Cracks Level 1 Must be repaired or replaced

Pecling/Needs Paint Level 1 Must be repaired or replaced
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Water Stams/Water Damage/Mold/Mildew Level 1 Must be repaired or replaced

Doors Damaged Frames/Threshold/Lintels/Trim Level 1 Must be repaired or replaced
Damaged Harcware/Locks Level 1 Nust be repaired or replacad

O d/n Sci fStorm/Security Door Level 1 Must be repaired or replaced

d Surface - Holes/! /Rusting/! /Rotting Level 1 Must be repaired or replaced

Deteriorated/Missing Seals (Entry Only) Level 1 Must be repaired or replaced

Missing Door Level 1 Must be repaired or replaced

Electrical System Blocked Access to Electrical Panel Level 1 Must be repaired or replaced
Burnt Breakers Level 1 Must be repaired or replaced

Evidence of Leaks/Corrosion Level 1 Must be repaired or replaced

Frayed Wiring Level 1 Must be repaired or replaced

GFI - Inoperable Level 1 Nust be repaired or replaced

Missing Breakers/Fuses Level 1 Nust be repaired or replaced

Missing Covers Lavel 1 Must ba repaired or replaced

Floors Bulging/Buckling Level 1 Nust be repaired or replaced
Floor Covering Damage Level 1 Must be repaired or replaced

Missing Flooring Tiles Level 1 Must be repaired or replaced

Peeling/Neads Paint Level 1 Must be repaired or replaced

Rot/Deterlorated Subfloor Level 1 Nust be repaired or replaced
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Water Stams/Water Damage/Mold/Mildew Level 1 Must be repaired or replaced

Health & Safety Air Quality - Mald and/or Mildew Observed Lovel 1 Must be repaired or replaced
Alr Quality - Sowar Odor Detected Lavel 1 Must be repaired or replacad

Alr Quality - Propane/| | " Gas Detected Level 1 Must be repaired or replaced

| Hazards - 5/Open Panels Level 1 Must be repaired or replaced

Electrical Hazards - Water Leaks on/near Electrical Equipment Level 1 Must be repaired or replaced

Emergency Fire Exits - Emergency/Fire Exits Blocked/Unusable Level 1 Must be repaired or replaced

Emergency Fire Exits - Missing Exit Signs Level 1 Must be repaired or replaced

Flammable Materials - Improperly Stored Level 1 Must be repaired or replaced

Garbage and Debris - Indoors Level 1 Nust ba repaired or replaced

Garbage and Debris - Outdoors Level 1 Must be repaired or replaced

Hazards - Other Level 1 Must be repaired or replaced

Hazards - Sharp Edges Level 1 Must be repaired or replaced

Hazards - Tripping Level 1 Must be repaired or replaced

Infestation - Insects Level 1 Must be repaired or replaced

Infestation - Rats/Mice/Vermin Level 1 Must be repaired or replaced

Hot Water Heater Misaligned Chimney/Ventilation System Level 1 Must be repaired or replaced
Inoperable Unit/Components Level 1 Must be repaired or replaced

Leaking Valves/Tanks/Pipes Level 1 Nust be repaired or replaced
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Pressure Rellef Valve Missing Level 1 Must be repaired or replaced

Rust/Corrosion Level 1 Must be repaired or replaced

HVAC Systam Convection/Radiant Heat System Cowers Missing/Damaged Lavel 1 Must be repaired or replaced
Inoperable Level 1 Must be repalred or replaced

Misaligned Chimney/Ventilation System Level 1 Must be repaired or replaced

Noisy/Vibrating/Leaking Level 1 Must be repaired or replaced

Rust/Corrosion Level 1 Nust be repaired or replaced

Kitchen Cablinets - Missing/Damaged Level 1 Must be repaired or replaced
Countertops - Missing/Damaged Level 1 Must be repaired or replaced

hwasher/Garbage Disposal - s Level 1 Must be repaired or replaced

Plumbing - Clogged Drains Level 1 Must be repasired or replaced

Plumbing - Leaking Faucet/Pipes Level 1 Must be repaired or replaced

Range d/Exh Fans - sefinoperabl Level 1 Must be repaired or replaced

Range/Stove - 8/ Lavel 1 Must ba repaired or replaced

g/ d/ bl Level 1 Must be repaired or replaced

Sink - Damaged/Missing Level 1 Must be repaired or replaced

Laundry Area (Reom) Dryer Vent - Missing/Damaged/Inoperable Level 1 Must be repaired or replaced
Lighting Missing/Inoperable Fixture Level 1 Must be repaired or replaced
Qutlets/Switches Missing Level 1 Must be repaired or replaced
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Missing/Broken Cover Plates Level 1 Must be repaired or replaced

Patio/Porch /Side Railings d Level 1 Must be repaired or replaced
Smoke Detector Missing/inoperable Level 1 Must be repaired or replaced
Stairs Broken/Damaged/Missing Steps Level 1 Must be repaired or replaced
Broken/Missing Hand Ralling Level 1 NMust be repaired or replaced

Walls Bulging/Buckling Level 1 Must be repaired or replaced
Damaged Level 1 Must be repaired or replaced

Damaged/Deteriorated Trim Level 1 Must be repaired or replaced

Peeling/Needs Paint Level 1 Must be repaired or replaced

Water Stains/\Water Damage/Mold/Mildew Level 1 Nust be repaired or replaced

Windows Cracked/Broken/Missing Panes Level 1 Must be repaired or replaced
Damaged Window Sil Level 1 Must be repaired or replaced

/D G /Seals/Glazing C d Level 1 Must be repaired or replaced

Inoperable/Not Lockable Level 1 Must be repaired or replaced

Peeling/Needs Paint Level 1 Must be repaired or replaced

Security Bars Prevent Egress Level 1 Must be repaired or replaced
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