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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The State of Maryland has undertaken a major planning initiative called the Consolidated Plan.  The 

Consolidated Plan is a planning tool required by the U.S. Department of Housing and Urban 

Development (HUD) that guides the use of federal, and to a lesser extent State, housing and community 

development funds.  This document is the Annual Action Plan for Federal Fiscal Year 2018 which covers 

the period July 1 2018 through June 30, 2019, also known as State Fiscal Year 2019. HUD has established 

three basic goals for the Consolidated Plan. The goals are: 

  Goal 1.  To provide decent housing 

  Goal 2.  To provide a suitable living environment, and 

  Goal 3.  To expand economic opportunities. 

  

Goal 1 includes: Assisting homeless persons to obtain housing, retaining the affordable housing stock, 

increasing the availability of permanent housing that is affordable to low-income Americans without 

discrimination, improving access to housing credit, and increasing supportive housing that includes 

structural features and services to enable persons with special needs to live in dignity. 

Goal 2 includes: Improving the safety and livability of neighborhoods, increasing access to quality 

facilities and services, reducing the isolation of income groups within areas by de-concentrating housing 

opportunities and revitalizing deteriorating neighborhoods, restoring, enhancing and preserving natural 

and physical features of special value for historic, architectural, or aesthetic reasons, and conserving 

energy resources. 

Goal 3 includes: Creating jobs accessible to low-income persons, providing access to credit for 

community development that promotes long-term economic and social viability, and empowering low-

income persons to achieve self-sufficiency in federally-assisted and public housing. 

Efforts to achieve each of these goals must primarily benefit low-income persons.  The Consolidated 

Plan must be developed in accordance with the following statutory goals: Elimination of slums and 

blight, elimination of conditions that are detrimental to health, safety and public welfare, conservation 

and expansion of the nation's housing stock, expansion and improvement of the quantity and quality of 
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community services, better utilization of land and other natural resources, reduction of the isolation of 

income groups within communities and geographic areas, restoration and preservation of properties of 

special value, alleviation of physical and economic distress, and conservation of the nation's scarce 

energy resources. 

It should be noted that the State’s Consolidated Plan primarily focuses on the State’s non-entitlement 

jurisdictions; with the exception of the National Housing Trust Fund (HTF) which is administered 

statewide. The non-entitlement jurisdictions are areas, primarily rural, which do not receive direct 

allocations of Community Development Block Grant (CDBG), HOME Investment Partnerships Program 

(HOME), Emergency Shelter Grants (ESG) and Housing Opportunities for Persons With AIDS (HOPWA) 

funds directly from HUD.  Rather, the State administers these funds on their behalf. The State will also 

administer the National Housing Trust Fund program  (HTF) statewide. This program started The State’s 

entitlement jurisdictions which are NOT covered by the State’s Plan – because they receive direct 

funding from HUD - are Anne Arundel, Baltimore, Harford, Howard, Montgomery and Prince George’s 

Counties, and the Cities of Annapolis, Baltimore, Bowie, Cumberland, Frederick, Gaithersburg, 

Hagerstown and Salisbury.  All other areas in the State fall under the State’s Consolidated Plan. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

In developing its Plan, the State determined it would focus on four main areas: 

1.  Increasing Affordable Rental Housing( with an emphasis on rental housing for low and extremely low 

income households, including persons with disabilities) – outcomes will be based on the number of units 

produced as well as leveraging to provide additional housing resources 

2.  Promoting homeownership for first time homebuyers (including families with student debt and 

veterans) – outcomes will be measured by units as well as new homebuyers in designated Sustainable 

Communities 

3.  Community Revitalization (with an emphasis on small business expansion and lending) – outcomes 

will include economic impact on neighborhoods assisted, number of new small businesses 

assisted/created 

4.  Reducing homelessness, with a particular emphasis on supportive housing for vulnerable 

populations, including the chronically homeless, youth, and veterans – outcomes will include reduced 

homelessness counts.  

3. Evaluation of past performance  
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This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

DHCD was generally very successful in carrying out the goals identified in its last Plan.  The State's goals 

in that plan were to provide affordable housing, promote homeownership, and revitalize communities. 

 DHCD actually exceeded its goals for rental assistance and met goal for providing housing under the 

"Special Needs" programs.  We also exceeded our goal for producing units of affordable rental housing.  

The Department was on trend with the national housing market and continues to make homeownership 

for Marylander’s a priority.    In terms of community revitalization efforts; DHCD was also successful in 

this area in achieving its goals.  Project Creating Opportunities for Renewal and Enterprise (C.O.R.E.) 

continues to address Blight in Baltimore City's most stressed neighborhoods through demolition and 

stabilization 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

DHCD carried out its citizen participation process through a combination of different efforts.  This 

included holding numerous public hearings on the Plan, placing newspaper advertisements regarding 

the development of the Plan (both before and after it was written in draft form), mass mailings on the 

Plan to potentially interested parties,  email notifications regarding the plan , among other avenues. 

The first set of public hearings was held before the draft Plan was developed. These were on Monday, 

April 7, 2018 at the Towson Library in Towson at 7:00 p.m.; Wednesday, April 4, 2018 at the Denton 

Public Library at 10:30 a.m., Thursday April 5, 2018 at the Fairview Library in Owings at 10:30 a.m. and 

Friday, April 13, 2018 at 1:30 p.m. at the Allegany County Office Complex in Cumberland.  The second 

set of public hearings were held on Monday July 23, 2018 at 7:00 p.m. at the Towson Library in Towson, 

Wednesday, July 18, 2018 at the Town of Denton at 10:30 a.m.; Thursday July 19, 2018 at the Fairview 

Library in Owings at 10:30 a.m., Friday July 23,2018 at the Allegany County Office Complex at 1:30 p.m.. 

All of these locations are handicapped accessible, and translation services were offered for those who 

requested it, either through interpretive services for the hearing impaired and/or for persons who speak 

English as a second language. 

Notices of these hearings and the development of the Plan in pre-development and draft form were 

placed in numerous newspapers throughout the State, including the Baltimore Sun, Annapolis Capital 

Gazette, Hagerstown Daily Mail, and Dorchester Star-Democrat.  A mass email notification of the 

development plan was sent out to all persons who subscribe to DHCD’s news email updates.  In 

addition, DHCD did mass mailings to over 800 individuals and organizations who were potential 

stakeholders or where interested in the Plan, including nonprofit and for-profit developers, municipal 

and county executives, public housing authorities, community action agencies, faith-based 

organizations, homeless services providers, advocacy organization, AIDS/HIV organizations, and local 

housing and community development contacts, among others. 
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After the draft Plan was completed, the State published the Plan for 30 day public comment period 

starting on July 5, 2018, with written and email comments accepted through August 5, 2018.   Notice of 

availability of the draft Plan was placed in all the newspapers noted above, as well as through another 

mass mailing and email notification on the availability of the draft Plan to the organizations and 

individuals listed above.  The draft Plan was also posted on DHCD’s website, and the public was made 

aware in the advertisements and mailings that they could receive a free copy of the draft Plan by 

contacting DHCD if they did not want to access it through the web. Finally, copies of the draft Plan were 

also made available to the State’s regional lending libraries, including the Enoch Pratt Free Library in 

Baltimore, the Blackwell Library in Salisbury, the Washington County Free Library in Hagerstown, the 

Lewis J. Ort Library in Frostburg, the Frederick Douglas Library in Princess Anne, and the Southern 

Maryland Regional Library in Charlotte Hall, as well as a large print version at the Maryland Library for 

the Blind and Physically Handicapped. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

  

The state received comments from Maryland Department of Disabilities  focused on the National 

Housing Trust Fund Allocation Plan advocating for use of HTF funds for operating cost assistance and 

reserves; using HTF funds in conjunction with Weinberg funding and PRHP funds and/ or other DHCD 

resources; prioritize funding for ELI units for people with disabilities in close proximity to transportation 

and other critical services and require HTF units to be marketed to and accept referrals from MDOD; 

Publish real time information about status of HTF funds and use HTF funds for households earning 

substantially less than 30%AMI. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

Please see appendix 

7. Summary 

n/a 
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PR-05 Lead & Responsible Agencies - 91.300(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of 

each grant program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator MARYLAND DHCD 

HOPWA Administrator   MDH 

HOME Administrator MARYLAND DHCD 

ESG Administrator MARYLAND DHCD 

    DHCD 

Table 1 – Responsible Agencies 

 
Narrative 

The Maryland Department of Housing and Community Development (DHCD) is the lead agency for the Community Development Block Grant 

(CDBG), HOME Investments Partnership Program (HOME),National Housing Trust Fund (HTF) and Emergency Solutions Grants (ESG) program.  

The Maryland Department of Health (MDH) is the lead agency for the Housing Opportunities for Persons With AIDS (HOPWA) program.  

Consolidated Plan Public Contact Information 

JáNai C. Streat 

Senior Housing Policy Analyst 

 MD Department of Housing and Community Development 

 Office of the Secretary 

 7800 Harkins Road 

 Lanham, Maryland 20706 
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 janai.streat@maryland.gov 

 301-429-7445 (office) 
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AP-10 Consultation - 91.110, 91.300(b); 91.315(l) 

1. Introduction 

  In the template HUD is using, this section of the Plan includes DUNS numbers (Dun and Bradstreet 

financial information), Tax Identification Numbers, and other detailed information.  Please see 

Attachment for a complete list of agencies that were part of the planning process. 

Provide a concise summary of the state's activities to enhance coordination between public 

and assisted housing providers and private and governmental health, mental health and 

service agencies 

DHCD has a long history of working with MDH and the Maryland Department of Disabilities (MDoD), as 

well as other Cabinet Departments to carry out housing and community development 

efforts. Specifically in relation to health, mental health, and service agencies, DHCD worked with MDH 

and MDoD in developing the Con Plan to the extent that many of the sections in the Plan were actually 

written by a contractor working for both MDoD and DHCD in order to accurately cover all of the areas 

these agencies work together.   To illustrate, DHCD, MDH, and MDoD received two rounds of Section 

811 funding from HUD to provide assistance to non-elderly disabled persons with disabilities. Each 

agency has a specific role in coordination of housing activities. DHCD finances units, MDH secures and 

facilitates service coordination, and MDOD manages the waitlist and tenant selection plans.  The 

agencies also work together on many other efforts (discussed more fully elsewhere in the Plan) including 

operating programs such as the Homeownership for Individuals with Disabilities, MFP Bridge Subsidy, 

Group Home, and Special Housing Opportunities Program (SHOP) programs, and DHCD, working with 

MDH and MDoD, as well as private developers, has worked to insure that projects financed with Federal 

Low-Income Housing Tax Credit s (LIHTC) assist individuals with disabilities as well by providing bonus 

points under the State’s Qualified Allocation Plan (QAP).  

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness 

DHCD, as the lead agency for addressing homelessness in the State, works closely with other State 

agencies and the local Continuums of Care in addressing the needs of homeless persons, including the 

chronically homeless, homeless individuals with families, families with children, veterans, and 

unaccompanied youth, as well as persons at risk of homelessness. In addition to the formal channels of 

communication through the State Interagency Council on Homelessness (ICH), DHS, DHCD, MDH, and 

other agencies, as well as the local Continuums, communicate on a regular basis to identify and address 

issues related to homelessness. This includes a bi-annual meeting of all the Continuums of Care within 

the State, as well as ongoing training on issues such as Rapid Re-Housing.  This has resulted in joint 
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efforts such as pursuing (and receiving) VASH Vouchers to help homeless veterans, joint funding and 

data collection through the State’s data warehouse, and working with other State agencies. 

Describe consultation with the Continuum(s) of Care that serves the State in determining how 

to allocate ESG funds, develop performance standards for and evaluate outcomes of projects 

and activities assisted by ESG funds, and develop funding, policies and procedures for the 

operation and administration of HMIS 

DHCD and the State’s Continuum(s) of Care engage on regular conversations regarding how the 

homeless will be served through the ESG and other programs the State operates.  At a minimum DHCD 

convenes representatives of all Continuums of Care and state partners twice a year for a day-long 

meeting.  DHCD also provides trainings to all Continuums of Care and ESG grantees, as well as requires 

collaboration between ESG applicants and the local Continuum of Care when applying for annual ESG 

funds. 

  

One of the changes that has occurred, through consultation with the Continuums of Care, is the creation 

of a statewide Homelessness Solutions Program (HSP). After legislation was passed in April 2017 by the 

Maryland General Assembly, the DHS Homeless Services Program transitioned to DHCD on July 1st, 

2017. Over the past year, DHCD has worked with a  transition team and with the Continuums of Care to 

create a new program, based on the following guiding principles: design efficiencies in the funding 

process to allow providers to access funds more easily, streamline and consolidate reporting 

requirements and respond to the needs of the consumer more quickly; align State funding goals with 

federal requirements and national best practice trends; give local communities more control and 

flexibility over methods of spending; and increase availability of varied supportive housing options 

statewide over time. The new program consolidates homeless service programs that were previously at 

the Department of Human Services ($4.6 million), as well as the Rental Allowance Program ($1.7 million) 

and our Emergency Solutions Grants program. 

  

Through this transition grantees are receiving the following benefits: consolidation of several small, 

funding sources into fewer, more flexible sources; consolidation of local goals to leverage federal 

funding received by the state; and the streamlining of state grant procurement processing efforts, 

oversight and fiscal monitoring and combined capital funding and service dollars to increase permanent 

supportive housing and house more chronically homeless. 
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The new Homelessness Solutions Program also makes the Continuums of Care the lead grantees for 

both our Federal and State funding, involving them directly in the process of allocating ESG funds along 

with State funds, as well as creating local standards and performance evaluation procedures for 

determining how to most effectively address homelessness within their geographic jurisdiction. 

  

The process continues to be overseen by a transition team, created by the original legislation. The 

transition team must complete a report and deliver it to the state Interagency Council on Homelessness 

(ICH) and the Joint Committee on Ending Homelessness, no later than December 1, 2018. 

2. Agencies, groups, organizations and others who participated in the process and 

consultations 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization HEARTLY HOUSE, INC. 

Agency/Group/Organization Type Services - Victims 

What section of the Plan was addressed by Consultation? Homeless Needs - Families 

with children 

Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

See appendix 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

None 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of 

Care 
DHS 

State goals differ by COC and the activities they undertake are supported financially by variously by DHS, 

MDH, DHCD and HUD depending on the local plan. These activities include but are not limited to 

emergency shelter, transitional housing, rapid re-housing, permanent supportive housing, services to 

homeless persons and families, and outreach efforts. In addition, depending on the CoC, similar types of 

efforts are made to various sub-populations for homeless persons including those with mental illness, 

disabilities homeless youth, homeless veterans, and battered women among others. 

Table 3 - Other local / regional / federal planning efforts 

 

Narrative 

N/A 
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AP-12 Participation - 91.115, 91.300(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The Department placed ads in newspapers throughout the State, soliciting comment on the Plan both before it was developed and after a draft 

was released for public comment, including ads in the Baltimore Sun, Capital-Gazette (Annapolis), Daily Mail (Hagerstown), and Star Democrat 

(Easton).  In addition, for the CDBG-R disaster funding, ads were placed in papers in local papers in Wicomico County and Somerset County.  

DHCD also sent out letters to more than 800 individuals, organizations, and local governments on its mailing lists letting them know about the 

plan and seeking their input in the Plan's development. The Department also emailed the departments contacts through constant contacts to 

increase public participation from citizens.  In addition, to these efforts, DHCD also met with the Department of Human Services (DHS) and the 

local Continuums of Care on homeless needs and issues and the operation of the Emergency Solutions Grant programs, and worked with the 

Department of Health (MDH) and Maryland Department of Disabilities (MDoD) regarding issues for persons with Special Needs.   DHCD also 

worked with MDH in developing the strategies related to the Housing Opportunities for Persons With AIDS (HOPWA) program, and utilized 

information from agencies such as the Maryland Department of the Environment regarding Lead Paint issues, and the Maryland Departments of 

Planning, Transportation, Commerce, and others relating to various aspects of the Plan. Copies of the draft Plan were made available to regional 

libraries throughout the State, including the Enoch Platt Free Library in Baltimore, The Blackwell Library in Salisbury, the Washington County Free 

Library in Hagerstown, the Lewis J. Ort Library in Frostburg, the Frederick Double Library in Princess Anne, and the Southern Maryland Regional 

Library in Charlotte Hall.  In addition, a large print version of the draft Plan was provided to the Library for the Blind and Physically handicapped.   

The draft Plan was also posted on DHCD's website, and the newspaper ads and letters sent out after the draft Plan was submitted also noted 

that free copies of the Plan could also be obtained directly from DHCD. Last but not least, a total of 8 public hearings were held on the Plan, four 

before the Plan was developed, and four after the Plan was issued in draft form.  The four pre-development hearings were held Monday, April 7, 

2018 at the Towson Library in Towson at 7:00 p.m.; Wednesday, April 4, 2018 at the Denton Public Library at 10:30 a.m., Thursday April 5, 2018 

at the Fairview Library in Owings at 10:30 a.m. and Friday, April 13, 2018 at 1:30 p.m. at the Allegany County Office Complex in Cumberland.  The 

second set of public hearings were held on Monday July 23, 2018 at 7:00 p.m. at the Towson Library in Towson, Wednesday, July 18, 2018 at the 

Town of Denton at 10:30 a.m.; Thursday July 19, 2018 at the Fairview Library in Owings at 10:30 a.m., Friday July 23,2018 at the Allegany County 

Office Complex at 1:30 p.m.. All of the sites were handicapped accessible, and translation services were made available for persons who 

requested such assistance. The input received from the hearings and surveys helped set the priorities for areas such as addressing barriers to 
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affordable housing, determining community development needs, and determining other priorities in the Plan, such as the emphasis on providing 

affordable rental housing, and addressing Veteran’s and youth homelessness among other issues. 

 

Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Meeting 

Non-

targeted/broad 

community 

From two sets of 

hearings there were a 

total of 15 attendees. 

  N/A   

2 Newspaper Ad 

Non-

targeted/broad 

community 

There were not any 

comments from 

newspaper 

N/A N/A   

3 Internet Outreach 

Non-

targeted/broad 

community 

Online outreach was 

effective at reaching 

a broader audience 

of stakeholders which 

increased the 

number of persons 

who attended 

hearings. 

Stakeholders 

acknowledged the 

Department efforts 

in providing 

outreach though 

the internet. 

N/A   

Table 4 – Citizen Participation Outreach 
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Expected Resources 

 

AP-15 Expected Resources – 91.320(c)(1,2) 

Introduction 

 

Anticipated Resources 

Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

CDBG publi

c - 

feder

al 

Acquisition 

Admin and 

Planning 

Economic 

Developm

ent 

Housing 

Public 

Improvem

ents 

Public 

Services 

7,114,4

98 

750,0

00 0 

7,864,4

98 

14,400,

000 

For year 3 the State will receive $200,000  of Program Income that will be awarded. 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

HOME publi

c - 

feder

al 

Acquisition 

Homebuye

r 

assistance 

Homeown

er rehab 

Multifamil

y rental 

new 

constructi

on 

Multifamil

y rental 

rehab 

New 

constructi

on for 

ownership 

TBRA 

4,155,7

43 

710,4

20 

350,00

0 

5,216,1

63 

10,000,

000 

Currently PI through 5/2017 $ 710,420 with 10% going to Administrative Budget  Anticipated PI  6/1/17 

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¢Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿

Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿Ã¿Â¿ 7/31/17 additional $ 350,000.00  with 10% going to Admin Budget is prior year resources Remaining2 years @ $ 4 mil per year plus $ 1 mil  per milin program 

income $ 10 mil for the remainder of con plan 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

HOPWA publi

c - 

feder

al 

Permanent 

housing in 

facilities 

Permanent 

housing 

placement 

Short term 

or 

transitiona

l housing 

facilities 

STRMU 

Supportive 

services 

TBRA 

1,830,0

91 0 

1,435,9

32 

3,266,0

23 

6,866,0

23 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

ESG publi

c - 

feder

al 

Conversio

n and 

rehab for 

transitiona

l housing 

Financial 

Assistance 

Overnight 

shelter 

Rapid re-

housing 

(rental 

assistance) 

Rental 

Assistance 

Services 

Transition

al housing 

1,070,3

71 0 

1,056,5

68 

2,126,9

39 

2,140,7

42 

The Emergency Solutions Grant program funds are made available in order to assist households experiencing homelessness to quickly regain stability in permanent housing and to prevent households from becoming homeless. The funding supports coordinated 

community-based activities that are designed to reduce the overall length of homelessness in the community, the number of households that become homeless, and the overall rate of formerly homeless households returning to homelessness. 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

HTF publi

c - 

feder

al 

Acquisition 

Admin and 

Planning 

Homebuye

r 

assistance 

Multifamil

y rental 

new 

constructi

on 

Multifamil

y rental 

rehab 

New 

constructi

on for 

ownership 0 0 0 0 0 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

Continu

um of 

Care 

publi

c - 

feder

al 

Overnight 

shelter 

Permanent 

housing 

placement 

Rental 

Assistance 

Services 

Short term 

or 

transitiona

l housing 

facilities 

STRMU 

Supportive 

services 

Transition

al housing 

5,000,0

00 0 0 

5,000,0

00 

25,000,

000 

The State's Continuums of Care, as well as State agencies such as DHMH, receive funding competitively from HUD to provide homeless assistance. Numbers are estimated due to the competitive nature of these programs. 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

LIHTC publi

c - 

feder

al 

Acquisition 

Housing 

Multifamil

y rental 

new 

constructi

on 

Multifamil

y rental 

rehab 

14,000,

000 0 0 

14,000,

000 

70,000,

000 

The Federal Low Income Housing Tax Credit Program finances the new construction or the acquisition and rehabilitation of existing housing to provide affordable rental housing to low-income families and individuals.  The amount of funding the State receives is based 

on its population.  Funding is awarded to developers on a competitive basis. 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

Section 

811 

publi

c - 

feder

al 

Acquisition 

Housing 

Multifamil

y rental 

new 

constructi

on 

Multifamil

y rental 

rehab 

Permanent 

housing 

placement 

Rental 

Assistance 

21,000,

000 0 0 

21,000,

000 0 

DHCD was awarded two competitive grants from HUD under the Section 811 program; $11.2 million in 2012 and $9.8 million in 2014.  This funding is used to provide project based rental assistance for persons with disabilities.  Per the terms of the Cooperative 

Agreements,  the 2012 funds must be spent by 2025 and the 2014 funds must be spent by 2026.  It is unclear whether HUD will provide competitive 811 funding in future years. If HUD issues another NOFA for 811 funding, DHCD anticipates submitting an application. 

Other publi

c - 

feder

al 

Admin and 

Planning 

Homeown

er rehab 0 0 0 0 0 

Grant funds will be used for disaster recovery activities under CDBG Disaster grant awarded February 2013.  The remaining amount of funds identified here are for housing activities in Somerset County.  Activities already underway under Action Plan approved by HUD 

on July 25, 2013 and an Amendment to the Action Plan approved by HUD on December 23, 2014. 
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Program Sourc
e of 

Fund
s 

Uses of 
Funds 

Expected Amount Available Year 1 Expected 
Amount 
Availabl

e 
Remaind

er of 
ConPlan  

$ 

Narrative Description 
Annual 

Allocatio
n: $ 

Progra
m 

Incom
e: $ 

Prior 
Year 

Resourc
es: $ 

Total: 
$ 

Other publi

c - 

feder

al 

Admin and 

Planning 

Public 

Improvem

ents 

Other 0 0 0 0 

12,422,

000 

Grant funds will be used for disaster recovery activities under CDBG disaster grant awarded in November 2013.  Activities already underway for projects approved through an Action Plan approved by HUD on May 23, 2014. 

Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The federal funds DHCD receives through the Con Plan are actually only a small part of the resources the Department has available to provide 

housing and community development efforts.  DHCD allocates Federal LIHTC for the State of Maryland.  These funds are awarded jointly and 

competitively with HOME funds through a uniform application process that also includes significant funding from the State.  In addition, DHCD 

receives substantial funding from the State for affordable housing efforts as well.  All told, DHCD typically receives about $100 million per year in 

State funding to carry out housing and community development efforts, with funds targeted toward the creation of affordable rental housing 

through programs such as Rental Housing Works, Rental Housing Financing Program, and the Partnership Rental Housing Program.   

  

In addition to these funds, DHCD is also the State’s Housing Finance Agency, allocating bond funds for both rental housing and homeownership 

efforts.  This often exceeds $300 million per year, or about $1.5 billion over the life of the Con Plan.  The issuance of tax exempt bonds for rental 

housing leverages 4% LIHTC.  Over the past several years, DHCD's bond issuances for rental housing have increased significantly due to the 
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availability of State-funded Rental Housing Works gap funding. 

  

  The State is also a Public Housing Authority, operating the Section 8 Housing Choice Voucher Program, as well as serving as a Section 8 Contract 

Administrator for HUD.  In the former capacity, DHCD operates “regular”, mainstream VASH, NEDS, and other Voucher programs to assist 

persons with disabilities, youth, homeless veterans, and others obtain affordable housing.  

Matching funds required for programs such as HOME and ESG come from the State.  The HOME matching requirement is met through the Rental 

Allowance Program, which provides short term rental assistance to persons who are at risk of homelessness or homeless.  ESG funding is 

matched with a dollar for dollar grant from the General Assembly for our ESG allocation.  The State will match the two-percent administrative 

allowance with State general funds.  The one percent Technical Assistance funds will be used to pay for staff to provide technical assistance to 

grantees. 
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If appropriate, describe publically owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

Not Applicable 

Discussion 

N/A 
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Annual Goals and Objectives 

AP-20 Annual Goals and Objectives – 91.320(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

1 Increase Affordable 

Rental Housing 

2015 2019 Affordable 

Housing 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

    CDBG: 

$8,000,000 

HOPWA: 

$1,921,595 

HOME: 

$6,884,000 

HTF: 

$3,071,109 

Rental units constructed: 82 

Household Housing Unit 

Tenant-based rental assistance / Rapid 

Rehousing: 152 Households Assisted 

3 Community 

Revitalization 

2015 2019 Affordable 

Housing 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

    CDBG: 

$3,600,000 

HOME: 

$4,000,000 

Public Facility or Infrastructure 

Activities other than Low/Moderate 

Income Housing Benefit: 50000 

Persons Assisted 

Rental units rehabilitated: 1 Household 

Housing Unit 

Homeowner Housing Rehabilitated: 97 

Household Housing Unit 

Buildings Demolished: 4 Buildings 

4 Community 

Revitalization -  

Economic Development 

2015 2019 Non-Housing 

Community 

Development 

    CDBG: 

$500,000 

Jobs created/retained: 100 Jobs 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs 
Addressed 

Funding Goal Outcome Indicator 

5 Promote 

Homeownership 

2015 2019 Affordable 

Housing 

    CDBG: 

$9,000,000 

Homeowner Housing Added: 5 

Household Housing Unit 

Direct Financial Assistance to 

Homebuyers: 20 Households Assisted 

6 Reduce Homelessness 2015 2019 Affordable 

Housing 

Homeless 

    CDBG: 

$1,200,000 

ESG: 

$1,071,382 

Tenant-based rental assistance / Rapid 

Rehousing: 300 Households Assisted 

Homeless Person Overnight Shelter: 

2700 Persons Assisted 

Homelessness Prevention: 800 Persons 

Assisted 

Table 6 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Increase Affordable Rental Housing 

Goal 

Description 

2018 HOME – Anticipate funding  4 multi-family rental projects with approximately 116 units of which 30 will be funded 

using HOME.  Projects will be for New Construction as well as Rehabilitation .  

2018 - HOPWA -  Permanent Supportive Housing for Persons Living With HIV as Rental subsidy support for low income 

persons to meet reduce high rent burden - 152 Households  

2018 - CDBG - Fund construction of 1 new rental with 15 units 

2018- HTF fund 37 new mulit-family rental units  
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3 Goal Name Community Revitalization 

Goal 

Description 

2018 HOME - Fund approximately  37  single family projects for existing homeowners for rehabilitation and/or replacement 

housing.   In addition anticipate funding single family group home rental  housing  projects for approximately  3 units for the 

developmentally disabled and acquisition/rehab/rental of 1 unit for low income tenants.  

2018 CDBG – Rehabilitation of 60 owner occupied housing units; acquisition and demolition of 4 blighted buildings; 

construction or improvements of water service, streets, sidewalks including ADA, senior centers, bridges, childcare centers, 

health facilities, community centers, centers for disabled and public services. 

4 Goal Name Community Revitalization -  Economic Development 

Goal 

Description 

CDBG - Provide funds for improvements for existing business who will retain 100 jobs. 

5 Goal Name Promote Homeownership 

Goal 

Description 

CDBG – Construction or infrastructure for 5 new affordable units; and provide downpayment assistance to 20 homebuyers. 

6 Goal Name Reduce Homelessness 

Goal 

Description 

CDBG – Improvements to shelters; acquisition and/or renovation of 10 housing units for rapid rehousing; and operating 

costs. 

ESG- Provided shelter operational costs and funded rental assistance programs for rapid rehousing and homeless prevention 

programs.  
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AP-25 Allocation Priorities – 91.320(d) 

Introduction:  

See Method of distribution.  States award funds competitively under these programs. 

Funding Allocation Priorities 

  
Increase Affordable 

Rental Housing (%) 

Community 

Revitalization (%) 

Community Revitalization -  

Economic Development (%) 

Promote 

Homeownership (%) 

Reduce 

Homelessness (%) 

Total 

(%) 

CDBG 0 0 0 0 0 0 

HOME 0 0 0 0 0 0 

HOPWA 0 0 0 0 0 0 

ESG 0 0 0 0 0 0 

HTF 0 0 0 0 0 0 

Continuum of 

Care 0 0 0 0 0 0 

LIHTC 0 0 0 0 0 0 

Section 811 0 0 0 0 0 0 

Other CDBG-

DR #1 0 0 0 0 0 0 

Other CDBG-

DR #2 0 0 0 0 0 0 

Table 7 – Funding Allocation Priorities 

 
Reason for Allocation Priorities 

See Method of distribution.  States award funds competitively under these programs. 
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How will the proposed distribution of funds will address the priority needs and specific objectives described in the Consolidated 

Plan? 

See Method of distribution.  States award funds competitively under these programs. 
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AP-30 Methods of Distribution – 91.320(d)&(k) 

Introduction:  

This Section of the Plan discusses the Method of Distribution which the State will use for the CDBG, HOME, ESG, HOPWA and HTF programs.  The 

actual distribution methods are in the attachments as the write ups exceed the maximum allowable space in the tool. 

Distribution Methods 

Table 8 - Distribution Methods by State Program 

1 State Program Name: CDBG 

Funding Sources: CDBG 

Describe the state program addressed by the Method of Distribution. See Appendix 

Describe all of the criteria that will be used to select applications and the relative importance of these criteria.  

                

 

Aee 

Appendix  

If only summary criteria were described, how can potential applicants access application manuals or other 

state publications describing the application criteria? (CDBG only) 

See Appendix  

Describe the process for awarding funds to state recipients and how the state will make its allocation available 

to units of general local government, and non-profit organizations, including community and faith-based 

organizations. (ESG only) 

See Appendix  

Identify the method of selecting project sponsors (including providing full access to grassroots faith-based and 

other 

community-based organizations). (HOPWA only) 

See Appendix  
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Describe how resources will be allocated among funding categories.  

                

 

See Appendix 

Describe threshold factors and grant size limits.  

                

 

See Appendix  

What are the outcome measures expected as a result of the method of distribution?  

                

 

 

See Appendix  
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Discussion:  

The tool does not allow grantees enough space to enter method of distribution. See Appendix  
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AP-35 Projects – (Optional) 

Introduction:  

States distribute their allocation of CDBG, ESG, HOME, HOPWA and HTF funds through a Method of 

Distribution.  Funds for the first three programs are awarded competitively, so there are no projects to 

enter at this time.   HOPWA funds are awarded on a first come, first serve basis to eligible  households.  

The two “projects” listed below are related to disaster assistance funding DHCD received to use for 

recovery efforts related to Superstorm Sandy as well as other natural disasters that impacted Maryland 

Please See Appendix  Table 57 for project information  

# Project Name 

  
Table 9 – Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 

needs 

CDBG-DR #1 - In compliance with federal regulations, the funds awarded to the State under this grant 

will be used for housing and economic development activities related to remaining needs due to 

Hurricane Sandy in Somerset County.  The details of the approved Action Plan and subsequent Action 

Plan Amendment may be found at www.mdhousing.org under CDBG Disaster Recovery Assistance. 

CDBG-DR #2 - In compliance with federal regulations, the funds awarded to the State under this grant 

will be used primarily for infrastructure activities related to remaining needs due to Hurricane Sandy, 

Hurricane Irene, Tropical Storm Lee and the Derecho.  Through a competitive process, funds were 

awarded to Allegany County, Charles County, Dorchester County, Garrett County and Somerset County. 

 The details of the approved Action Plan may be found at www.mdhousing.org under CDBG Disaster 

Assistance. 
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AP-38 Project Summary 

Project Summary Information 
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AP-40 Section 108 Loan Guarantee – 91.320(k)(1)(ii) 

Will the state help non-entitlement units of general local government to apply for Section 108 

loan funds? 

No 

Available Grant Amounts  

n/a 

Acceptance process of applications  

n/a 
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AP-45 Community Revitalization Strategies – 91.320(k)(1)(ii) 

Will the state allow units of general local government to carry out community revitalization 

strategies? 

Yes 

State’s Process and Criteria for approving local government revitalization strategies 

The State of Maryland uses the Sustainable Communities program to promote revitalization in local 

communities.   To participate, municipal and county governments are asked to identify local areas in 

need of revitalization and create a comprehensive revitalization strategy or “Action Plan” guiding 

investment in accordance with the principals of sustainability.  The “Action Plan” aims to increase 

economic, transportation, and housing choice, and improve environmental and health outcomes among 

other locally identified goals. 

  

The Sustainable Communities  program was codified in 2010 by the Maryland General Assembly.  In 

order to obtain (or retain) a Sustainable Communities designation, local governments apply for 

designation through applications available from DHCD.  Applications for Sustainable Community 

designation or renewal are reviewed by an interagency panel and must be approved by the Governor’s 

Smart Growth Subcabinet.  Once approved, communities retain their designation for five years.   

  

All SC Area applications must meet the following threshold requirements: 

  

1) Sustainable Community Area boundaries must be entirely within a Priority Funding Area (PFA) and 

should be indicative of a targeted approach; 

  

2) A local government resolution in support of the boundary designation and Plan should accompany 

the application or must be in process (all SC Area designations will be contingent upon an executed local 

resolution); 

  

3) The proposed Sustainable Community is within or near a town center or transportation center, or 
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there is a need for financing assistance for small businesses, nonprofit organizations or 

microenterprises; 

  

4) The proposed Plan must be consistent with other existing community or comprehensive plans and 

addresses the need for reinvestment 

  

Application Evaluation 

An innovative aspect of the Sustainable Communities program is the interagency review and approval 

process.  Collectively, staff from six state agencies (including the Departments of Housing and 

Community Development, Planning, Transportation, Natural Resources, Commerce and Environment) 

review plans for essential elements of sustainability and geographic boundaries to ensure that 

applicants are targeting areas appropriate for State smart growth investments.  The interagency panel 

then recommends designations and renewals to the Secretary or his designee and seeks approval from 

the Governor's Smart Growth Subcabinet. 
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AP-50 Geographic Distribution – 91.320(f) 

Description of the geographic areas of the state (including areas of low-income and minority 

concentration) where assistance will be directed  

See appendix  

Geographic Distribution 

Target Area Percentage of Funds 

  
Table 10 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

DHCD supports community revitalization through Sustainable Community and Smart Growth efforts.  

The reason for this is to both have strong communities, as well to use resources in an intelligent, 

sustainable manner. Relatedly, at the national level, the U.S. Department of Housing & Urban 

Development (HUD), Department of Transportation (DOT), and the Environmental Protection Agency 

(EPA) have committed to coordinate their capital investments in alignment with the following six 

“Livability Principles”: 

  

1. Support existing communities. Target public and private resources toward existing communities—

through strategies like transit oriented, mixed-use development, and land recycling—to increase 

community revitalization and the efficiency of public works investments and to safeguard rural 

landscapes. 

 2. Value communities and neighborhoods. Enhance the unique characteristics of all communities by 

investing in healthy, safe, and walkable neighborhoods—rural, urban, or suburban. 

 3. Coordinate and leverage policies and investment. Align policies and funding to remove barriers to 

collaboration, leverage funding, and increase the accountability and effectiveness of all levels of 

government to plan for future growth, including making smart energy choices such as locally generated 

renewable energy. 

 4. Enhance economic competitiveness. Improve economic competitiveness through reliable and timely 

access to employment centers, educational opportunities, services and other basic needs by workers, as 

well as expanded business access to markets. 

 5. Promote equitable, affordable housing. Expand location and energy-efficient housing choices for 

people of all ages, incomes, races, and ethnicities to increase mobility and lower the combined cost of 
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housing and transportation. 

 6. Provide more transportation choices. Develop safe, reliable, and economical transportation choices 

to decrease household transportation costs, reduce our nation’s dependence on foreign oil, improve air 

quality, reduce greenhouse gas emissions, and promote public health. 

 The State of Maryland’s Sustainable Communities echo these federal policies, directing State resources 

to efforts that carry out these goals and the State’s goals for communities.  

Discussion 

For more information and a list of Sustainable Communities in Maryland by County, please visit DHCD’s 

website at the following address:  http://dhcd.maryland.gov/Communities/Pages/dn/default.aspx  
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Affordable Housing  

AP-55 Affordable Housing – 24 CFR 91.320(g) 

Introduction:  

The table below provides an estimate of the number of persons DHCD expects to assist with affordable 

housing in the next year: 

The State uses a method of distribution for funding and does not have numerical goals for the number 

of homeless persons that will be assisted.  The 9,000 non homeless persons assisted include producing 

about 1,500 homeownership units, financing about 2,000 new apartments, providing Tenant Based 

Rental Assistance to about 3,000 households, and rehabilitating about 2,500 housing units with 

weatherization and other funding.  The Special needs households assisted includes a combination of 

households assisted with HOPWA funding, Group Home and SHOP funding, rental assistance through 

the 811 program, assistance under the Homeownership for Individuals With Disabilities program, and 

handicapped units produced under the Qualified Allocation Plan for LIHTC. 

One Year Goals for the Number of Households to be Supported 

Homeless 100 

Non-Homeless 9,000 

Special-Needs 350 

Total 9,450 

Table 11 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 3,000 

The Production of New Units 2,000 

Rehab of Existing Units 2,500 

Acquisition of Existing Units 1,500 

Total 9,000 

Table 12 - One Year Goals for Affordable Housing by Support Type 

 

Discussion:  

Note that the goals above are slightly lower than the goals listed for the number of households assisted. 

This is to prevent double counting.   For example, persons with Special Needs will be helped with rental 

assistance, as well as the production of new units.  So they will be assisted in newly produced units while 

receiving rental assistance at the same time.  The Rental Assistance category in general is also “front 

loaded”, as it includes all of the households who are assisted with Section 8, as well as HOPWA and RAP 

and Section 811 funding.  In future years this number will be significantly lower as we will not double 
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count the Section 8 numbers, and only count persons assisted with HOPWA, RAP and 811 funding.  

Lastly in the above table, we are assuming acquisition of existing units is defined as providing 

homeownership opportunities as there is no place else to identify homeownership activities in this 

table. 
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AP-60 Public Housing - 24 CFR 91.320(j) 

Introduction:  

DHCD does not own or operate any public housing units, but does administer a Housing Choice Voucher 

Program (HCV only) Public Housing Agency (PHA). DHCD, in partnership with the VA Medical Center in 

Perry Point, Cecil County, will assist 75 homeless veterans with Project-Based Vouchers. The first thirty 

(30) units will be complete by May 2018. DHCD will continue to work with PHAs throughout the State to 

help them revitalize their public housing inventory. To date, DHCD allocated over $140 M in Low Income 

Housing Tax Credits, $11 M through the States Rental Housing Works program and over $11 M in other 

DHCD funds in the Rental Assistance Demonstration (RAD) program. 

 

 

Actions planned during the next year to address the needs to public housing 

DHCD will continue to work on major projects with the Baltimore City Public Housing Authority, among 

others, to revitalize properties through the Rental Assistance Demonstration (RAD)Program.  This multi-

year effort is expected to rehabilitate over 15,000 public housing units in Baltimore City and other 

counties in the next few years. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

DHCD established a homeownership program for Section 8 Housing Choice Voucher holders several 

years ago and will offer its Section 8 homeownership program to participants of who have been assisted 

for at least three (3) years the option to purchase a home with rental assistance through the tenant 

based voucher program.  In addition, PHA residents may be eligible applicants under DHCD’s 

homeownership programs which offer down payment and closing cost assistance and reduced interest 

rates to first time homebuyers. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

Crisfield Housing Authority has been designated a troubled PHA for fiscal issues. DHCD will consider 

available options to provide resources and technical assistance including, peer to peer technical 

assistance, training state staff on specific aspects of program administration or application preparation. 

However HUD's PIH office prefers these types of issues to be handled by their contractors such as Nan 

McKay and Associates. DHCD will continue to provide appropriate resources to public housing 

authorities to modernize their public housing inventory through the Tax Credit or HOME program. 
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Discussion:  

As part of the 1998 Quality Housing and Workforce Responsibility Act (QHWRA), Maryland and other 

States must describe how they would assist troubled PHAs with "financial or technical assistance" to 

help them lose their troubled status.  HUD scores PHAs on their management practices and the physical 

quality of their units - a SEMAP or PHAS score under 60% results in a PHA being given "troubled" status.    

In the event a PHA is designated as troubled, DHCD will cooperate with HUD to provide technical 

assistance to help the PHA lose its troubled status.   The type of assistance offered will be based on the 

findings in HUD's scoring that resulted in the PHA's troubled status.   Examples of technical assistance 

DHCD will offer could include asset management, property management, or day-to-day operations, as 

appropriate.  (We would note that while we can provide some assistance, HUD’s Office of Public and 

Indian Housing  (PIH) requires troubled PHAs to get assistance from HUD approved TA providers such as 

Nan McKay or NAHRO.  DHCD is not a HUD-approved TA provider.) 

In addition, troubled PHAs, regardless of whether they are located in entitlement or non-entitlement 

jurisdictions, are eligible applicants for DHCD's housing rehabilitation programs, including for the 

rehabilitation of both multi-family and single family properties.  
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AP-65 Homeless and Other Special Needs Activities – 91.320(h) 

Introduction 

 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The local Continuums of Care assess the needs of homeless persons and their individual needs as part of 

their operations. This includes a yearly Point-in-Time count that is done partially by utilizing state funds, 

which also includes a survey of unsheltered persons every other year in most jurisdictions. The State of 

Maryland also uses ESG funds to support Street Outreach efforts by local service providers. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The emergency shelter and transitional housing needs are addressed through a wide variety of tools and 

programs operated by the local Continuums of Care.  There is an extensive network of homeless shelters 

and transitional housing in Maryland. The State of Maryland provides operating costs for these 

programs through both federal and state ESG funding. In addition, some communities utilize motel 

placements to temporarily house individuals and families as they make the transition from 

homelessness.  Additionally, DHCD continues to fund the construction of new homeless shelters, 

transitional and permanent supportive housing through its Shelter and Transitional Housing Grant 

Program. However, based on evidence-based, national trends, DHCD is increasingly focusing on funding 

transitional housing for specific populations. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The State uses a variety of programs and resources to help homeless persons make the transition to 

permanent housing and independent living, and preventing individuals and families who were recently 

homeless from becoming homeless again. Our primary intervention is rapid re-housing, which helps 

people who are homeless to find appropriate permanent housing options, pay the rent for a period of 

time necessary to become stable in their new housing, and receive case management to address crises 

and remain in housing. The State has committed an increasing amount of our Federal ESG dollars for this 
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purpose over the last few years, and is adding more State funds for this purpose through the 

Homelessness Solutions Program (HSP). Families and individuals are also put onto Federal Section 8 

Voucher waiting lists, and the State operates its own programs that provide short term rental assistance 

while families and individuals move up the list so that they have the resources they need to pay the rent 

and not return to homelessness. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs 

See appendix  

Discussion 
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AP-70 HOPWA Goals – 91.320(k)(4) 

One year goals for the number of households to be provided housing through the use of HOPWA for: 

 

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or 

family 81 

Tenant-based rental assistance 152 

Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds 0 

Units provided in transitional short-term housing facilities developed, leased, or operated with 

HOPWA funds 0 

Total 233 
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AP-75 Barriers to affordable housing – 91.320(i) 

Introduction:  

In this section of the Plan, HUD asks the State to address issues related to barriers to affordable 

housing.  As per the question below, the State actually does not have control over many issues HUD has 

asked the State to address: 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The State does not have policies that serve as barriers to affordable housing.  The State does not have 

policies affecting the return on residential investment, nor does it have control over zoning.  The State 

also does not have tax policies affecting land, nor does it charge fees for building.  

  

The States does have some control over building codes, and adopted the International Existing Building 

Code (IEBC) in 2015, which became effective 2016.  DHCD operates a Rehab Code Hotline which is a toll 

free number to help people determine code requirements for their projects.  The use of the IEBC 

actually reduces barriers to affordable housing not only because it standardizes code, but also because it 

allows communities to receive technical assistance including code interpretations from the International 

Code Council which they would otherwise be unable to access.  The State also follows the 2015 

International Energy Conservation Code, and the International Green Conservation Code, both of which 

make housing more affordable by reducing energy costs as well as promoting sustainable development 

Discussion:  
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AP-85 Other Actions – 91.320(j) 

Introduction:  

 

Actions planned to address obstacles to meeting underserved needs 

NA (NOTE:  We cannot find a formal definition from HUD what this means, as it is traditionally related to 

services.) 

Actions planned to foster and maintain affordable housing 

DHCD will continue undertaking efforts under a rental housing preservation initiative funded by the John 

D. and Catherine T. McArthur Foundation. Over 10 years, DHCD will seek to increase rental housing 

preservation by 9,000 units over it’s “baseline” production levels in nine (9) Counties impacted by the 

federal Base Realignment and Closure (BRAC) process.  MacArthur Foundation funding totaling $4.5 

million will enable DHCD to undertake a comprehensive approach toward systemic streamlining and 

financing to increase production levels in these targeted Counties. 

Actions planned to reduce lead-based paint hazards 

DHCD continues to be pro-active and operates its own lead abatement program funded with State 

appropriations that help control lead hazards.  In addition to requiring lead abatement for all HUD 

funded projects, the Department also requires it when used with its own funds or other resources such 

as Federal Low-Income Housing Tax Credits.   The Maryland Department of the Environment enforces 

lead paid reduction and control rules for landlords which also helps substantially reduce childhood 

exposure to lead based paint.  

Actions planned to reduce the number of poverty-level families 

The State of Maryland is strongly committed to reducing the number of households in Maryland living in 

poverty.  The citizens of Maryland recognize that persons who live in poverty need a combination of 

social services and economic opportunities to get back on their feet.  The State’s Temporary Assistance 

for Need Families (TANF) is the State’s plan for helping families get out of poverty.  It can be found on 

DHS’s website at www.dhs.state.md.us  

In addition to the TANF Plan, DHCD undertakes additional efforts to help families who are in poverty.  

This is done primarily through the Community Services Block Grant Program (CSBG) which is funded 

through the U.S. Department of Health and Human Services (HHS).  The State was awarded $9.6 in CSBG 

funds for FFY 2017 Funding is provided to subgrantees on a quarterly basis. 

CSBG funds are granted to states in order to ameliorate the causes of poverty.  To this end, the State 
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allocates CSBG funds to the State’s 17 local Community Action Agencies (CAAs) which in turn provide a 

range of services and activities having a measurable and potentially major impact on causes of poverty 

within a community. 

  

HHS has issued six broad national objectives for the CSBG program.  Within these national objectives, 

the CAAs of Maryland are using and have chosen the following national objectives and indicators that 

assist low-income participants to achieve the following: 

 Family Self-sufficiency:  Low-income people become more self-sufficient; 

 Community Revitalization:  The conditions in which low-income people live are improved; 

 Community Investment:  Low-income people own a stake in their community; 

 Community Capacity Building:  Partnerships among supporters and providers of services to low-

income people are achieved; 

 Agency Capacity Building:  Agencies increase their capacity to achieve results; and 

 Family Stability:  Low-income people, especially vulnerable populations, achieve their potential 

by strengthening family and other supportive systems. 

  Furthermore, the State emphasizes that actions undertaken with the CSBG program: 

1.      Focus resources toward the most needy. 

2.      Provide employment opportunities for low-income persons. 

3.      Close service gaps. 

4.      Enable low-income persons to participate in community action programs and projects. 

During the coming year, DHCD’s focus in working with CAAs will primarily be through inter-agency 

coordination and capacity building.  This will include facilitating the coordination of resources and or 

offering training in a variety of areas including housing, community development, fiscal oversight, board 

management, etc.  By linking agencies with other partners, including those receiving HUD funding, and 

assisting with building their capacity, CAAs will then be better able to carry out goals involved with 

helping families become both stable and self-sufficient.  In addition, it will better enable CAAs to 

compete for DHCD funds that promote community revitalization and investment.   

Actions planned to develop institutional structure  

The State will use inter-departmental forums and meetings to coordinate resources, develop consistent 

policies and methods to achieve stated goals and objectives.   DHCD has enacted several new policies in 

the past several years to improve the ability of developers to provide affordable rental housing.  These 

programs include the rental housing preservation initiative with the John D. and Catherine T. MacArthur 



 

 Annual Action Plan 
2018 

49 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Foundation, streamlined bond program, the reopening of MHRP-MF, and changes to PRHP.  The 

MacArthur Foundation preservation initiative includes working with HUD and the nine counties 

impacted most heavily by the BRAC to standardize underwriting for preservation projects, and working 

with the Maryland Energy Administration (MEA) and Public Service Commission (PSC) to strengthen 

energy efficiency and green building initiatives.   Community Development coordination will be 

improved and streamlined through the State’s Development Plan, as well as the federal and State 

Sustainable Community Initiatives. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

See Appendix  

Discussion:  
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.320(k)(1,2,3) 

Introduction:  

The following are program specific requirements from HUD regarding the administration of various HUD 

programs.  Many of these items to not apply to the State and how it operates its programs, which is why 

many responses are “0” or NA for Not Applicable.  Reference 24 CFR 91.320 (k) (1) for overall benefit the 

program years are 2017, 2018 and 2019. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.320(k)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that benefit 

persons of low and moderate income.Overall Benefit - A consecutive period of one, 

two or three years may be used to determine that a minimum overall benefit of 70% 

of CDBG funds is used to benefit persons of low and moderate income. Specify the 

years covered that include this Annual Action Plan. 70.00% 

 
 
 

HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.320(k)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
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as follows:  

NA 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

See Method of Distribution  

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  

See Method of Distribution  

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  

HOME funds when used for rehabilitation of housing who currently have a first mortgage can be 

used to refinance this first with the HOME funds if by refinancing it makes the home more affordable 

and the rehabilitation cost exceeds the amount of the existing mortgage.  Refinancing cannot include 

any loans made or insured by any other Federal Program including CDBG. 

 

Emergency Solutions Grant (ESG)  
Reference 91.320(k)(3)  

 
1. Include written standards for providing ESG assistance (may include as attachment)  

See Method of Distribution discussion in Appendix. 

2. If the Continuum of Care has established centralized or coordinated assessment system that 
meets HUD requirements, describe that centralized or coordinated assessment system.  

The State is moving toward completing a coordinated assessment system using HMIS software.  This 

is not complete, but should be completed during the term of the Con Plan. 

3. Identify the process for making sub-awards and describe how the ESG allocation available to 
private nonprofit organizations (including community and faith-based organizations).  

See Method of Distribution discussion in Appendix . 
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4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with 
homeless or formerly homeless individuals in considering policies and funding decisions 
regarding facilities and services funded under ESG.  

NA 

5. Describe performance standards for evaluating ESG.  

See Method of Distribution discussion in Appendix. 

 

Housing Trust Fund (HTF) 

Reference 24 CFR 91.320(k)(5) 

1. How will the grantee distribute its HTF funds?  Select all that apply: 
 

 Applications submitted by eligible recipients 

 

2. If distributing HTF funds  through grants to subgrantees, describe the method for distributing 

HTF funds through grants to subgrantees and how those funds will be made available to state 

agencies and/or units of general local government. If not distributing funds through grants to 

subgrantees, enter “N/A”. 

N/A 

 

3. If distributing HTF funds by selecting applications submitted by eligible recipients,  

a. Describe the eligibility requirements for recipients of HTF funds (as defined in 24 CFR § 93.2).  

If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”. 

HTF funds may be allocated to for-profit or non-profit organizations, or other entities which have the 

demonstrated financial capacity and experience to complete and meet ongoing compliance 

requirements. A recipient must: 

 a. Provide a certification to the Department that it will comply with the requirements of the HTF 

program during the entire period that begins upon the selection of the recipient to receive HTF funds, 

and ending upon the conclusion of all HTF-funded activities, 

 b. Demonstrate the ability and financial capacity to undertake, comply, and manage the eligible activity; 
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 c. Demonstrate its familiarity with requirements of other federal, state, or local housing programs that 

may be used in conjunction with HTF funds to ensure compliance with all applicable requirements and 

regulations of such programs; and 

 d. Have demonstrated experience and capacity to conduct an eligible HTF activity as evidenced by its 

ability to own, construct 

  

See HTF allocation plan in appendix for additional information about eligible recipient criteria.  

 

b. Describe the grantee’s application requirements for eligible recipients to apply for HTF funds.  

If not distributing funds by selecting applications submitted by eligible recipients, enter “N/A”.  

N/A 

 

c. Describe the selection criteria that the grantee will use to select applications submitted by 

eligible recipients.  If not distributing funds by selecting applications submitted by eligible 

recipients, enter “N/A”. 

HTF funds will be awarded to eligible projects through a non-competitive, first-ready first-served basis 

and will be used to complement and in conjunction with on-going Department housing programs to 

leverage other project funding, make projects financially feasible and increase the number of ELI 

households served in state-funded projects 

See HTF allocation plan in appendix for additional information about the application and award process.  

 

d. Describe the grantee’s required priority for funding based on geographic diversity (as defined 

by the grantee in the consolidated plan).  If not distributing funds by selecting applications 

submitted by eligible recipients, enter “N/A”. 
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HTF Program funds will be available on a State-wide basis. Ideally, housing opportunities for ELI 

household will be reasonably dispersed across the state, allowing physical mobility based on a 

household’s own needs and preferences, and in doing so, promoting social and economic mobility for 

those same households.  In order to ensure that HTF funds are reasonably dispersed across the State, an 

eligible HTF project must be located within one of the areas listed in the Department’s allocation plan.  

See HTF allocation plan in appendix for additional information about geographic diversity.  

 

e. Describe the grantee’s required priority for funding based on the applicant's ability to 

obligate HTF funds and undertake eligible activities in a timely manner.  If not distributing funds 

by selecting applications submitted by eligible recipients, enter “N/A”. 

The readiness of the proposed project to proceed with construction or rehabilitation activities will also 

be a critical factor in the determination of the award of HTF funds. The Department will consider the 

status of other financing (firm written financial commitments for other financing is required prior to the 

commitment of HTF funds), the local approval process 

See HTF allocation plan in appendix for additional information readiness to proceed 

 

f. Describe the grantee’s required priority for funding based on the extent to which the rental 

project has Federal, State, or local project-based rental assistance so that rents are affordable 

to extremely low-income families.  If not distributing funds by selecting applications submitted 

by eligible recipients, enter “N/A”. 

The Department will provide a priority for projects with project-based rental subsidies for all of the HTF-

assisted units in the project. Documentation from the local Public Housing Authority or other entity 

must be provided to show that the project-based subsidies will be in place for the term of at least five 

(5) years with renewal provision. 

  

See HTF allocation plan in appendix for more information about the project-based rental assistance 

priority. 
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g. Describe the grantee’s required priority for funding based on the financial feasibility of the 

project beyond the required 30-year period.  If not distributing funds by selecting applications 

submitted by eligible recipients, enter “N/A”. 

HTF-assisted units must meet the affordability requirements for a period of 40 years, which begins at 

project completion. 

See HTF allocation plan in appendix information about the duration of affordability period. 

 

h. Describe the grantee’s required priority for funding based on the merits of the application in 

meeting the priority housing needs of the grantee (such as housing that is accessible to transit 

or employment centers, housing that includes green building and sustainable development 

features, or housing that serves special needs populations).  If not distributing funds by 

selecting applications submitted by eligible recipients, enter “N/A”. 

The extent to which the project proposed to meet this objective will be evaluated by the number of ELI 

units proposed along with the merits of the application in meeting the priority housing of the locality 

where the project is located such as accessibility to transit or employment enters, housing that includes 

green building and sustainable development features or housing 

In the award of HTF Funds, the Department will provide a priority for projects which leverage non-

Federal funding sources. For this purpose, non-Federal funding sources will include equity raised from 

the sale of Low Income Housing Tax Credits, as well as loans funded from the proceeds of tax-exempt 

bonds.  

See HTF allocation plan in appendix 

 

i. Describe the grantee’s required priority for funding based on the extent to which the 

application makes use of non-federal funding sources.  If not distributing funds by selecting 

applications submitted by eligible recipients, enter “N/A”. 



 

 Annual Action Plan 
2018 

56 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

In the award of HTF Funds, the Department will provide a priority for projects which leverage non-

Federal funding sources. For this purpose, non-Federal funding sources will include equity raised from 

the sale of Low Income Housing Tax Credits, as well as loans funded from the proceeds of tax-exempt 

bonds. See HTF allocation plan in appendix for more information about the state’s levering priority.  

 

 

4. Does the grantee’s application require the applicant to include a description of the eligible 

activities to be conducted with HTF funds?  If not distributing funds by selecting applications 

submitted by eligible recipients, select “N/A”.   

Yes 

5. Does the grantee’s application require that each eligible recipient certify that housing units 

assisted with HTF funds will comply with HTF requirements?  If not distributing funds by 

selecting applications submitted by eligible recipients, select “N/A”. 

Yes 

6. Performance Goals and Benchmarks.  The grantee has met the requirement to provide for 

performance goals and benchmarks against which the grantee will measure its progress, 

consistent with the grantee’s goals established under 24 CFR 91.315(b)(2), by including HTF in 

its housing goals in the housing table on the SP-45 Goals and AP-20 Annual Goals and 

Objectives screens.   

Yes 

7. Maximum Per-unit Development Subsidy Amount for Housing Assisted with HTF Funds.  

Enter or attach the grantee’s maximum per-unit development subsidy limits for housing 

assisted with HTF funds. 

The limits must be adjusted for the number of bedrooms and the geographic location of the 

project.  The limits must also be reasonable and based on actual costs of developing non-luxury 

housing in the area. 

If the grantee will use existing limits developed for other federal programs such as the Low 

Income Housing Tax Credit (LIHTC) per unit cost limits, HOME’s maximum per-unit subsidy 

amounts, and/or Public Housing Development Cost Limits (TDCs), it must include a description 

of how the HTF maximum per-unit development subsidy limits were established or a 
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description of how existing limits developed for another program and being adopted for HTF 

meet the HTF requirements specified above. 

See HTF allocation plan in appendix for information concerning maximum per unit cost.  

 

8. Rehabilitation Standards.  The grantee must establish rehabilitation standards for all HTF-

assisted housing rehabilitation activities that set forth the requirements that the housing must 

meet upon project completion. The grantee’s description of its standards must be in sufficient 

detail to determine the required rehabilitation work including methods and materials.  The 

standards may refer to applicable codes or they may establish requirements that exceed the 

minimum requirements of the codes.  The grantee must attach its rehabilitation standards 

below.   

In addition, the rehabilitation standards must address each of the following: health and safety; 

major systems; lead-based paint; accessibility; disaster mitigation (where relevant); state and 

local codes, ordinances, and zoning requirements; Uniform Physical Condition Standards; and 

Capital Needs Assessments (if applicable). 

 

See HTF allocation plan in appendix regarding the multifamily rehabilitation standards.  

 

9. Resale or Recapture Guidelines.  Below, the grantee must enter (or attach) a description of 

the guidelines that will be used for resale or recapture of HTF funds when used to assist first-

time homebuyers.  If the grantee will not use HTF funds to assist first-time homebuyers, enter 

“N/A”.   

N/A 

 

10. HTF Affordable Homeownership Limits.  If the grantee intends to use HTF funds for 

homebuyer assistance and does not use the HTF affordable homeownership limits for the area 

provided by HUD, it must determine 95 percent of the median area purchase price and set forth 

the information in accordance with §93.305.  If the grantee will not use HTF funds to assist first-

time homebuyers, enter “N/A”.     
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Any limitation or preference must not violate nondiscrimination requirements in § 93.350, and 

the grantee must not limit or give preferences to students.  The grantee may permit rental 

housing owners to limit tenants or give a preference in accordance with § 93.303(d)(3) only if 

such limitation or preference is described in the action plan. 

N/A 

12. Refinancing of Existing Debt.  Enter or attach the grantee’s refinancing guidelines below.  

The guidelines describe the conditions under which the grantee will refinance existing debt.  

The grantee’s refinancing guidelines must, at minimum, demonstrate that rehabilitation is the 

primary eligible activity and ensure that this requirement is met by establishing a minimum 

level of rehabilitation per unit or a required ratio between rehabilitation and refinancing.  If the 

grantee will not refinance existing debt, enter “N/A.” 

N/A 

 

Discussion:  
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Attachments 
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Grantee Unique Appendices 
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