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Ending chronic homelessness in
Montgomery County, MD

Using a Housing First Approach to
reaching "functional zero"
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Point in Time Stats

# of People Experiencing Homelessness Sheltered vs. UnSheltered
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The Funding
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Building Political Will

« Informed Decision Makers
- Engaged Community Engaged
. Past Successes Community
- Marketing Campaign

Marketing
Campaign
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Engaged Community
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Marketing Gampaign
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Outreach and
Prioritization

- Developing Quality By-Name-List
- Coordinated Entry
- The "Blitz"

Coordinated

Entry
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+ Housing Focused

+ Unknown Client Policy

- Document Ready

+ Increased coverage

+ SAMHSA Grant for the
Benefit of Homeless
Individuals (GBHI)
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+ Housing First and Choice
- Prioritization
» Transparency
+ "At Risk"

COORDINATED ENTRY SYSTEM FOR ADULTS

Referral Sources

Department of Health and Human Services

Self

Community

Outreach Shelters

Hospital Crisis Center Faith Community

Assessment and Housing Prioritizations
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- Targeted Outreach
» VI-SPDATS
- Connection to Services
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Landlord

Recruitment

Other
Strategies
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Be a Smart Landlord
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Other Strategies
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Move-up Strategy
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Flexible PSH
Reimbursement Model
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Putting the pieces together!

_fﬂw/\',_

Housing is
Healthcare




Reallocation -
Evaluating GCost

per Positive Exit
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Advocating for New
Resources
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Progress to Date




Housing Placements since
January 2016
Total Placements: 386
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Lessons Learned
recognize mistakes

observe what works
document Them
5hg_r8 'I'hem

B ———————

33.



What went well...
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What could have heen
better....
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For more information
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