Maryland Department of Housing and Community Development (DHCD)

State FY2021 / Federal FY2020 Homelessness Solutions Program (HSP) Application
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Section I. CONTINUUM OF CARE QUESTIONS 
NOTE: The SFY2021 HSP application will not be scored, in order to accommodate the needs of CoCs to focus their efforts on coronavirus response. However, we do ask that CoCs continue to review their performance scores as part of their efforts to reduce and end homelessness. The HSP Performance Measures and Performance Reports are available at http://teamhmis.com/maryland.

OVERALL PLAN 

1. Describe the existing needs that the CoC has identified to be addressed by these programs. Explain the CoC’s methods for determining these needs, specifically including local HMIS data.

(This answer should also be copied directly into the CDS Application to respond to the “Community Investment Needs” question in the “Application Community Needs, Strategies, and Outcomes” section)

[bookmark: Text88]     

2. Explain the process used to select the subgrantees included in this application. Include how the CoC ensured that decisions included all stakeholders in the CoC, as well as how the CoC determined that selected providers would be able to offer services throughout the geography of the CoC.

     

3. Explain how the CoC evaluated current programs in determining funding allocations for this application. Include how the CoC used data submitted to the Maryland State Homelessness Data Warehouse (MSHDW); how HSP Performance Measures were used in the process; and any additional data and/or performance measures that were included.

     							

4. Explain how the CoC is working to reduce barriers to entry system-wide and incorporate Housing First principles into services, in order to quickly connect people with permanent housing solutions, along with any challenges you are having in doing so. Note: All agencies applying for HSP funding must be implementing the Housing First approach in their services.

     



5. Describe how the CoC uses Coordinated Entry across all programs (including homelessness prevention, emergency shelter, rapid re-housing, and permanent supportive housing) to ensure that people needing assistance are able to access services throughout the CoC, and that clients who are the most vulnerable are being prioritized for services.		
				
     

6. If new subgrantees identified are included in this year’s application, please answer the following questions below. If there are no new HSP subgrantees, write N/A in the blank space below each question.

6a. Explain the agency's efforts to reduce homelessness within your community, specifically describing the agency's strategies for connecting clients with housing solutions.

     

6b. Provide a brief description of the program(s) that will be funded through this application, including the populations that will be served.

     

6c. Describe how the CoC determined the need for an additional service provider(s) and how the additional provider(s) were evaluated for performance outcomes. 

     

HSP ACTIVITIES

7. Describe what activities will be funded through this HSP application, and how those activities will serve to meet the needs of your community in reducing and ending homelessness.

(This answer should also be copied into the CDS Application to respond to the “Strategy and Activities” question in the “Application Community Needs, Strategies, and Outcomes” section.)

     

8. Describe how the CoC will use the HSP funds in coordination with existing programs, including those funded by the HUD Continuum of Care program.

     

ADMINISTRATION
9. Explain the process by which you will issue payments once an invoice is received from a subgrantee. 
Please note: all payments must be made within 30 days of receiving a request.

     

10.  If your CoC is requesting HSP Administrative Funds, describe how the CoC will use funds to effectively manage, coordinate and monitor HSP activities with the funding. 
     

[bookmark: _GoBack]DATA PERFORMANCE 
11.  How has your evaluation of HSP data informed your understanding of your community’s priorities, and affected how funds were allocated as part of this year’s application? 

     



SECTION II. MATCHING FUNDS AND GRANT REQUIREMENTS
Please demonstrate how this request will meet the 25% match requirement, including cash and non-cash contributions. Matching funds must be used for activities that further the goals of the Homelessness Solutions Program. 
Continuum of Care Cash Contributions:			     
Continuum of Care Non-Cash Contributions:		     
Please attach supporting documentation (funding letters, etc.) for matching funds.
TOTAL MATCHING FUNDS: 				     

Please upload this document as an attachment to your application within CDS. All CoC applications must be submitted electronically.

Attachments
CoCs must submit the budget and reporting form with their application materials. This is a spreadsheet that contains detailed information about the amount of funding requested by the Continuum of Care, as well as the expected number of households served in each activity.
CoCs interested in applying for the Youth Homelessness Program (YHP) should attach the additional application, available as part of the application materials. That document should be uploaded separately into CDS.
CoCs should also ensure that their Organizational Profile is complete within CDS and contains all necessary documents. For nonprofit agencies, this will include documents such as a current Certificate of Good Standing.

All materials should be received by Maryland DHCD no later than 3:00 PM, May 1st, 2020.
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