Project Concept Meeting Agenda

Project Name:	
Date:
Location:		
Development Team:  
· Sponsor(s)/Developer(s):
· Architect:             	
· General Contractor:
· Property Manager: 

Attendees: 

	DHCD
	Development Team

	
	




1. Introductions and Welcome
2. Project Overview
a. Development Team
b. Design and Construction
i. Site Conditions
ii. Scope
1. Green
2. Accessibility
3. Other
iii. Zoning and Approvals
iv. Issues Concerns
c. Economics 
i. M&I/E/S/U/PF
ii. Other Lenders & Investors
iii. State Resources 
d. Occupancy
3. Self-Score Form
4. Schedule Milestones/Readiness/Processing Trac
5. [bookmark: _GoBack]Overall Risks and Mitigants
6. Other Issues/Questions
7. Next Steps 
