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DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT



Welcome!

Call to Order




Open Meetings

The BVRC meetings are subject to the Open Meetings Act. At any open session
the general public is invited to attend and observe.

Except in instances when the BVRC expressly invites public participation, no
member of the public attending an open session may participate in the session.

A person attending an open session may not engage in any conduct, including
visual demonstrations, such as the waving of placards, signs, or banners, that
disrupts the session or that interferes with the right of members of the public to
attend and observe the session.




Meetings Being 'Recorded

BVRC meetings are recorded.

A member of the public, including any representative of the news media,
may record an open session of BVRC; the recording cannot create an
excessive noise that disturbs members of the BVRC or other persons
attending the session.




Agenda

Call to Order (5 minutes)

Adoption of Meeting Minutes (5 minutes)

BVRC Shared Values (30 minutes)

Vacancy Reduction Geography (20 minutes)

Constraints and Obstacles Strategy Session (40 minutes)
Working Groups (20 minutes)

REINVEST Bltinore



Adoption of
Meeting Minutes
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Shared Values




Vacancy
Reduction
Geography
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Vacancy Reduction
Priority Geographies

Categories of the Vacancy Reduction Priority Geography:

e |Impact Investment Areas
e Neighborhoods
e Strategic Blocks within Neighborhoods

Range of vacancy rates:

In I1As, vacancy rates range from 0% - 40.1%

In Neighborhoods, 5.5% - 40.1%

In Neighborhood Strategic Blocks, 1.9%-28.8%

See handout and BVRC dashboard for more detail.
Vacancy rates can be viewed for every neighborhood
in the city with multiple ways to view and filter.

@ Vacant Building Notices (VBNs)
=3 VRPG Boundaries



https://app.powerbigov.us/view?r=eyJrIjoiY2YwMWNlZTItMjFkYy00OTZiLThjMGEtNWM4YzZhNDViMzJjIiwidCI6IjMxMmNiMTI2LWM2YWUtNGZjMi04MDBkLTMxOGU2NzljZTZjNyJ9

Vacancy Reduction Priority Geographies

Selection Criteria | Moving from theory to implementation

Significant clusters
of vacants with

vacancy rates up to
40%
Adjacent to Existing
neighborhoods Strong network
of community community
strength/anchor engagement assets/develop-

institutions ment projects




In 2019, the City issued the Framework for
Community Development.

Assigned all neighborhoods into 3 types of
categories
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conditions of the neighborhood. I.E.
receivership in Middle Markets vs Acquisition,
Demo, & Rehab in Impact Investment Areas




City DHCD’s community development strategy is community led
data-driven, and based on deep market knowledge.
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E Targeted Homeownership Support
[ Priority Whole Biock Rehab
D Funded Demolition

Unfunded Demolition
D Site Assembly
- Existing Project

Zone 1




Select A Start Date:
Rosedale ®1/1/2016 ®

2016/1 2018 2020 2022 2024
Peoobooebora oo bora e bvenbere b
o

® 1< bl
Select An End Date:

Open Vacant Building L=/ S < ) ¥ /
Notices ¢ \ \ \ i . 4 ® 1/1/2025

. / = 3 S RO L e 2016/1 2018 2020 2022 2024
g Fron b b bren bbb been b

Resolved Vacant Building | . O\ b Nl TS
‘ - , e T A ® K bl

Notices

Filter by Focus Area

Vacancy Reduction Priority -Al-

Geographies

D

Neighborhoods Filter by Neighborhood

Council Districts
Filter by Council District

-All-

) Compare
Vacants on Start Date: Vacants on End Date: Net change: 3 Comp:

16,622 12,960 -3,662
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Filters Vacant Building (VBN) Inventory, FY2029 and FY2036 Goals

Hold Ctrl to Select Multiple Options. 20K

Neighborhood

we Current VBN Count
wm DHCD's VBN Projection

All
Priority Geographies
Multiple selections O e N e

Council District

All %

Clear all filters 20
Year

Neighborhood # of Buildings # of VBNs - Vacancy Rate
Carroliton Ridge 1,931 773 40.0%
Boyd-Booth 373 139 37.3%
Midtown-Edmondson 961 350 36.4%
Harlem Park 1,422 493 34.7%
Broadway East 2,542 773 30.4%
Shipley Hill 1,022 294 28.8%
Mount Clare 1,073 291 27.1%

Pacn Nasin “nrn ~nn ~rans

Vacant Building Data is updated daily

See handout and BVRC dashboard for more detail. Vacancy rates can be viewed for every neighborhood in the city, with multiple
ways to view and filter. This screenshot shows a filtered view of the current vacancy rate of all VRPG in table form and a map.

Goal: Reduce the number of Vacant Buildings (VBNSs) in Baltimore City by 5,000 in 5 years

Vacancy Rate Map
January 01. 2025

’a


https://app.powerbigov.us/view?r=eyJrIjoiY2YwMWNlZTItMjFkYy00OTZiLThjMGEtNWM4YzZhNDViMzJjIiwidCI6IjMxMmNiMTI2LWM2YWUtNGZjMi04MDBkLTMxOGU2NzljZTZjNyJ9

Constraints and
Obstacles:
Vacant Building
Notices
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Goal: Reduce the number of Vacant Buildings (VBNSs) in Baltimore City by 5,000 in 5 years

Filters

Hold Ctrl to Select Multiple Options. 20K

Neighborhood

Al v 15K

Priority Geographies
10K
All W

# of VBN

Council District

All

What is a Vacant Building?
DHCD follows the definition of Vacant Structure stated in Section 116, Unsafe
Structures of the Baltimore City Building, Fire and Related Codes (Code).
According to the Code, a vacant structure means a structure or distinguishable part
of a structure that is:
- Unoccupied; and
- Either:
v Unsafe or unfit for human habitation or other authorized use; or
v Nuisance property as defined below

An unsafe structure, unfit for human habitation includes but is not limited to:
1) structures that are boarded up,
2) no proper ventilation,

A

Vacant Building (VBN) Inventory, FY2029 and FY2036 Goals

we Current VBN Count
m== DHCD's VBN Projection

Net VBN Inventory  Vacancy Rate

Net VBN Change by Neighborhood
FY 2025 to date

This is a code violation placed on a property when it is vacant, abandoned, and
uninhabitable.

The VBN lists the requirements needed to rehab the property and bring the
property up to code to remove the VBN.

The two ways to remove (abate) a Vacant Building Notice (VBN) are
Rehabilitation which requires a Use & Occupancy Permit and Demolition.

The VBN remains on the property until the violation is corrected and any fines
paid.




How is a vacant building notice abated?

Use and Occupancy
permit issued; property Demolition completed
is ready for the market



Inspector No violation found. 311 Violations corrected.
determines if closes. No notice or Notice is abated. No
violation of code citation issued by further action taken by
exists Inspector. Inspector

Inspector
investigates
complaint

311 Complaint
Received

Yiolation unabatex.
Inspector may take
ca additional
Violation observed. .
Notices are enforecement actions

Notice or citation s :
issued. inspected on regular Have wolauonsq _that include: Notice is abated.
schedule. been corrected” citations; civil or

311 complaint S :
criminal legal action,;
closed. : :
or City taking
corrective action at
OWNEr's expense.

Citation issued.
Recipient must pay
or request a hearing.

Baltimore City DHCD Resource: “ Vacant Properties When and How to report Violations” + Process for VBN notice for 311 complaints



https://dhcd.baltimorecity.gov/sites/default/files/Vacants%20Violation%20reporting%20fact%20sheet.pdf

Whole Block Outcomes:
Preventing and Addressing Vacants

HELP STOP VACANT PROPERTY HAZARDS



http://www.youtube.com/watch?v=W7cZ-d4jhhw

Whole Block Outcomes: Preventing
and Addressing Vacants

A key feature of the Vacants Reduction Strategy is focusing
on interventions that prevent and anticipate vacant
properties. Baltimore City DHCD has a variety of programs
and partnerships:

e Housing and Homeownership Preservation-
Home Repair Grants
e Innovation Teams Prevention Focus
o Vacants Research . s
o Tax Sale Letters Home in Park Circle — part of Park Heights IIA,
Commu nity Code Enforcement Pa rtnerships renovated using Lead Hazard Reduction Funds
e Code Enforcement has evolved into more
targeted roles and inspections are continuing to
ramp up. See dashboard for code enforcement to
see how many FTAs citations have been issued.

o




Whole Block Outcomes: Preventing and
Addressing Vacants - Al Roof Detection

In 2022 DHCD partnered with Data Science for
Social Good at Carnegie Mellon University which
resulted in an machine-learning Al model to identify
properties with damaged or missing roofs using
aerial imagery and code enforcement data.

e The model utilized training data collected by
YouthWorks interns in 2018

e The output of this model is used to identify
new vacant buildings, emergency
demolitions, and stabilizations

e Awarded the 2022 MACo County Innovation

Award

e Will continue to update and improve model 2018 & 2022: Collapsed Roof
using latest imagery and data Identified by model

e Roof data is available to view on CoDeMap 2022: Stabilization Complete

2023: Receivership Filed

2024: Adjacent Property (right) sold
to homeowner

2025: Adjacent Property (left)
undergoing significant rehab



Whole Block Outcomes: Preventing and
Addressing Vacants - Identifying

Unoccupied Buildings

Baltimore City DHCD is developing new tools to identify unoccupied buildings that
do not have Vacant Building Notices using a variety of data sources:

Water Usage (DPW)

Code Enforcement Violations/Citations
311 Service Requests

Fire/Code X Data

BGE Accounts

Undelivered Malil

This work has resulted in additional VBNs being issued and also enables early
interventions to assist occupants/owners with financial and programmatic support.



Whole Block Outcomes: Preventing and Addressing Vacants

Since the announcement of the Vacants Elimination Strategy in December 2023, much has been accomplished.

Property Outcomes Since January 1, 2024

Mayor’s
Neighberhood Intervention Outcome
Vacant Building Notices 1,454
Abated
: | Imr:t>act . Use & Occupancy Permit 1,280
ey Noarea Demolition 174
DHED Working N rr
Coordination Groups Acquisition
A ‘ Completed 313
Whole Block Underway 1,675
Outcomes: . .
Preventing & Disposition
Addressing Completed 157
Vacants Underway 369
Monthly City ' Weekly Home Repair Grants
Performance Inter-Agency Completed 94
Management Coordination
Data Review w Mf?yor’s Underway 65
Office
Permits Issued 44,636
ci C .
{;chg':tsD Inspections Completed 145,364
Policy Senior . .
MTeatrn Homeownership Incentives 555
SEHig Distributed
In-Rem Foreclosure Cases
Completed & Acquired 201
Underway 725




VBN Issuance Assessment - ReBUILD Metro
Study

Physical study of 4,000 properties
Of the surveyed properties: 18% were vacant, 15% had VBNs
o Inspection of the vacant properties without VBNs showed only 38
were “distressed enough to qualify as VBNs" indicating a less than

1% increase in the VBN count
“This field comparison with the city’s VBN records indicates that the

city’s VBN identification process is working as intended” - Sean
Closkey (ReBUILD Metro)



.
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Activity FY24 FY25 5-Year 15-Year
(Actual) Projections Projections Projections
(FY25-FY29)  (Fy24-Fv38)
VBNs rehabbed 1,208 1,449 8,652 27,205
VBNs demolished 263 277 1,809 6,071 4'
Total VBNs abated 1,471 1,726 10,461 33,276
VBNs issued 858 986 5,026 16,376
Change in VBNs -613 -740 -5,435 -13,998*




Data To Be Developed

Buildings and lots acquired, disposed of, demolished and stabilized and
compare to actual data from 2024

Monthly performance compared to baseline data; for example, show the
numbers of properties to be demolished by year and by month and how many
have been actually demolished to show if the city is achieving its goals month
over month.

Rehab starts compared to actual data from 2024.

Level of VBN-related inspections and if inspections have gone up or down.



Vacancy Rate

Goal: Reduce the number of Vacant Buildings (VBNs) in Baltimore City by 5,000 in 5 years O e

Filters Vacant Building (VBN) Inventory, FY2029 and FY2036 Goals Net VBN Change by Neighborhood

Hold Ctrl to Select Multiple Options. 20K FY 2025 to date

Neighborhood e Current VBN Count

w=== DHCD's VBN Projection

15K

All M

Priority Geographies

# of VBN

All N

5-Year Goal Line: Reduce VBN by 5,000 (13,3 000) = 8,331

Council District

All

15-Year Goal Line - Reduce VBNs to a functional zero

Year
Net VBN Change
Neighborhood # of VBN FY2025 Start  Current # of VBN  Net Change (FY2025-td) °
Abell 9 1 2 A
Allendale \ 81 7 -4 v Eeer
Arcadia 8 8 0 [
Arlington ‘ 110 109 1 v VBN Decline VBN Increase
Ashburton 11 1 0
Auchentoroly-Parkwood ‘ 121 121 0
Raltimnre Hinhlands 1A A -10 v
Total | 13,333 12,941 -392

Vacant Building Data is updated daily



A

Working Groups




\ Workihg Groups'Process

e \Working Groups to include BVRC members, practitioners and
partners

e Form small working groups (no more than 9 members) to
ensure productive, efficient meetings

e Three BVRC members per working group; council members
assign additional members

e Form to be developed to express working group interest

REINVEST Bltinore



Initial wOrkmg Groups

e Brainstorm Working Group Ideas
o Fundraising
o Delivery Chain

[ Process improvements to the development pipeline through disposition and permitting
o Capacity Building

] Developer, construction trades, non-profit, legal
o Economic Opportunity

[ Maximizing job development opportunities
m  Supporting small developers
[ Maximizing place-based economic development and small business growth
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Closing Remarks




