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Open Meetings
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Meetings Being Recorded
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What is the path forward?
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Setting the Stage:
Geography, values, whole
block approach,
production goals
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Identifying Focus

Immediate: Deploy BVRI
funds, prioritize
performance

Near Term: Expand/accelerate city acquisition and
disposition; state, city, private funds deploy quickly and
strategically

Long-Term: Expand production with pre-approved designs, expedited subdivision,
modular solutions; implement new tools for sustainable return of vacant properties




Immediate Action
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Baltimore Vacants Reinvestment Initiative
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Baltimore Vacants Remvestment Initiative

Rapidly
Disburse
Funds

CDO Applies State Awards CDOs Acquire

to BVRI CDOs SEAIES 50 Properties
Deploy $

CDOs submit The State State provides CDOs acquire,

properties determines award funds demolish, cooperatio

| they own or awards to to stabilize or with MCIC)
want to CDOs. intermediary rehab as disburses 1
purchase to to disburse to quickly as funds based

\ ' State DHCD CDOs. possible. on plans and
through the progress.
BVRI
application.



Near Term (6-18 months)
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Long term (6-24 months)
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Map and Track the Abatement of VBNs
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Partner Roles
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BVRC

Pursue options to improve existing or develop new processes for abating
VBNs and maximizing reinvestment opportunities in target area.

State DHCD Eliminate vacants

MCIC Revitalize
neighborhood
CDOs & Buyers,

City DHCD Developers Renters & Maximize economic
Businesses potential
MSA

MEDCO, BDC
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Data Data Provider |Due Date
Properties owned by strong community associations or

organizations in a prioritized Whole Block that don't have the

resources to abate them - Sought through BVRI application |[MD DHCD April
Whole blocks that have been identified/prioritized and are

currently being worked on by City DHCD BC DHCD April
Properties currently in the pipeline that would complete the

city's planned commitment for an identified/prioritized whole

block BC DHCD April
Assigned remediation strategies for all the properties with

VBNs owned by Baltimore City BC DHCD April
Month over month progress report toward annual and 5-year

production goals BC DHCD April
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BVRC Working Group Chairs
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Goals of Open Block-Level Planning
Presentation
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Vacancy Reduction
Priority Geographies
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Current Vacant Building Notice Status

12,871

VBN Count
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A vacant building notice on a property is resolved through demolition or
issuance of a use and occupancy permit, whereas vacant lots are
addressed through ownership, future development, or maintenance

@R

Use and Occupancy permit issued; Demolition completed Vacant lot is acquired; adopted;
property is ready for the market purchased; awaiting assembly; or
maintained quarterly

M. MAYOR
BRANDON M. SCOTT



To operationalize the Mayor’s capital plan, DHCD must reduce

the number of vacant properties while producing whole block
outcomes

Reduce Vacant Buildings Produce Whole Block Outcomes

Stabilize neighborhoods through
support to homeowners at risk and
reduction of vacant properties and lots,
so that future vacant properties are
prevented, and communities thrive

Deliver on the Mayor’s 15-year goal
of addressing the 13,000+ vacant
properties across Baltimore




City DHCD's community development strategy is community
led, data-driven, and based on deep market knowledge.

mplementation Strategy & Project Tracker
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City DHCD’s community development strategy is community
led, data-driven, and based on deep market knowledge.

28 Priority Blocks

Median Sales $29,700
13 VBNs price 2024 (2016)  ($10,000)

Homeownership
Ll rate (% change

Highlighted Investments since 2011)
Activation of former
Rutland ES Population 3,376
Rehab around Rutland
ES Population
Prioritizing acquisition Change Since
> disposition via 2010
Developer Registry &

community approved Implementation Strategy Document
demolition Neighborhood Data Profiles

Project Tracker + Housing Marker Data
N mographi xplorer Neighborh:

19.5%
(-9.9%)

-32%
(4,931)
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Block-Level Planning Leads to
Whole Block Outcomes
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What is Block-Level Planning?
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Block-Level Planning Process

Convene Assign Deploy Monitor

Jeleritny hTery sleels Meetings Strategies Strategies Progress
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Block-Level Planning Process

Convene Assign Deploy Monitor

|dentify Priority Blocks Meetings Strategies Strategies Progress

‘Block Criteria:
E=mr=a) D
o Part of community plan o == - Siline
o Building from Strength @ S| m 0 EEE! ‘
- o Active redevelopment @ o Dm0 q') |
r o Proximity to large - a—— =

developments

o Community Input

o Tied to fiscal year budget
planning



Identify Priority Blocks

O

0O o o o o o o o

Block-Level Planning Process

Convene Assign Deploy Monitor
Meetings Strategies Strategies Progress

aborators:

Community Representatives
Code Enforcement
Development

Permits & Litigation

Senior Leadership

Research & Analytics
Homeownership Support
Community Planners
Elected Officials




Block-Level Planning Process

Convene Assign Deploy Monitor

Jer diy [P [Eods Meetings Strategies Strategies Progress

Assign strategies to every VBN and vacant "
lot on the block. Decision factors: ‘

Community preferences
Existing projects/development
Successful/Ongoing strategies
Legal Considerations

Building condition (roofs)
Housing Market Conditions
Homeownership

In Rem Eligibility

Permit Activity

O 0O 06 O 0O OO0 O O



Block-Level Planning Process

Convene Assign Deploy Monitor

Jer diy [P [Eods Meetings Strategies Strategies Progress

o Prioritize within DHCD
N\ Operations

o Coordinate w/ Community
Development Partners

o Inform budget planning

o Inform BVRI funding request

& & o Align w/ Mayor's Neighborhood

Subcabinet/Working Groups

o Coordinating w/ other agencies
(DOT, Planning, DPW, etc)
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Block-Level Planning Process

Convene Assign Deploy Monitor

Identify Priority Blocks Meetings Strategies Strategies Progress

o Update strategiesif
N needed )

o Update projections &

o Monitor funding needs

00 eee o Performance
e Management Meetings

o BVRC Reporting
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FY25 Block-Level Planning Strategy Definitions
2,868 VBNs/Vacant Lots with Strategies Assigned
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FY25 Block-Level Planning Strategy Definitions
2,868 VBNs/Vacant Lots with Strategies Assigned
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FY25 Block-Level Planning Strategies
2,868 VBNs/Vacant Lots with Strategies Assigned

w 240 VBNs & 7 Vacant Lots in the 308 BLP blocks are under permit.
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Vacancy Reduction
Priority Geographies
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Block-Level Planning in Action - 2600 Loyola Northway

Successful Receivership
Rehabs

Acquisition Underway -
Future Greenspace

Private Sale to
Developer in Progress
Assigned Strategies
D Acquisition LOYOLA NORT}
D Commissioner Conversation £ %

[ site Assembly
D Demolition
D Disposition Underway

D Infrastructure Investment

3 Vg LDA Compliance

- 'E Menitor (Code Enforcement)

L]
= Monitor (Development)

" Monitor (Permits/Litigation)

Receivership

[ stabiiization

Disposition Underway

In Rem Acquisition
in Progress Properties with strategies not
started

Number of Homeowners




2600 Loyola Northway - Before and After
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FY25 Block-Level Planning Summary
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FY25 Block-Level Planning Summary Stats
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City-Owned Properties in FY25 Block-Level
Planning
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City-Owned Properties in FY25 Block-Level
Planning
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Summary Stats - BLP Strategy Progress

Properties are already making progress on their designated BLP strategies including many state funded properties
58% of strategies below are in progress or complete

Acquisition
(excluding in-
rem)

In Rem
Acquisition
Stabilization

Receivership
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