
Baltimore Vacants Reinvestment Council (BVRC) 

 

December 16, 2025  

11:00 PM - 1:00 PM  

 

Agenda  
 

 

●​ Call to Order 

○​ Jake Day, Secretary, MD Department of Housing and Community Development, BVRC 

Chair 

●​ Adoption of Meeting Minutes 

○​ Secretary Day 

●​ Reinvest Baltimore Action Plan 

○​ Secretary Day 

●​ Monthly Production Report 

○​ Alice Kennedy, Commissioner, Baltimore City Department of Housing and Community 

Development, BVRC Vice Chair 

●​ Baltimore Vacants Reinvestment Initiative Progress Report 

○​ Secretary Day 

●​ Working Group Updates 

○​ Working Group Chairs 

●​ Closing 

○​ Secretary Day 
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