FY27 BVRI Application - New Organizations
Template

This template is for reference only - DHCD will not accept submissions of this document in place of the application portal: FY27 BVRI Application - New Organizations 
Several questions in the application include branching logic (i.e. if yes, then…). We have done our best to capture these questions below, but you may not see them reflected in the portal as they appear in this template.
The application portal requires several documents uploads before submittal. This template describes those required uploads but does not provide an option to upload. Please upload those documents in the portal.
Required questions*
I. Organization Information
1. Organization Legal Name*

2. Organization Name*

3. Federal ID # (EIN)*

4. Organization Address*

5. Organization Web Address

6. Other Social Media Links

7. Primary Applicant Contact Information
7a. Name*

7b. Title*

7c. E-mail Address*

7d. Phone Number*

II. Organization Document Uploads
Organizational By-Laws*

Articles of Incorporation*

Current Board Roster*

Annual Report*

IRS Letter of Determination*

Financial Audit*

Operating Budget*

Profit & Loss Statement*

Balance Sheet*

Public Disclosure Authorization*








III. Race/Ethnicity of Board and Senior Staff
Provide the percentage of the members of your Board of Directors and Senior Staff that fall under the following race/ethnicity categories. For the purposes of this section, Senior Staff is defined as staff with decision making authority or management responsibility within the organization.

Note: All fields are required, enter 0 if the answer is none. Each column should total 100. If you do not know or decline to answer, enter 100 under Unknown/Decline to State.

1. Board of Directors

% White*

% Black or African American*

% American Indian*

% Alaska Native*

% Native Hawaiian*

% Other Pacific Islander*

% Asian - Indian*

% Asian - Chinese*

% Asian - Other*

% Other - Single Race*

% Other - Multi-Racial*

% Unknown/Decline to State
TOTAL - 100%

2. Senior Staff
% White*

% Black or African American*

% American Indian*

% Alaska Native*

% Native Hawaiian*

% Other Pacific Islander*

% Asian - Indian*

% Asian - Chinese*

% Asian - Other*

% Other - Single Race*

% Other - Multi-Racial*

% Unknown/Decline to State*
TOTAL - 100%

3. How does your Board and Staff reflect the demographics of the neighborhoods for which you are requesting BVRI funding?* (max 3000 characters)




















IV. Organization Experience and Capacity

[bookmark: _heading=h.psz3uxd64kab]1. Provide your organization’s mission statement.* (max 3000 characters)



2. Describe your organization’s role in the targeted community.* (max 3000 characters)


3. How long has your organization worked in the targeted community?* (max 3000 characters)


4. Organization Staff
4a. How many full-time employees does your organization currently employ?* #
4b. How many are working on housing production?* #
4c. How many are working on housing counseling?* #









V. Rehabilitation, Construction, and Management Experience
[bookmark: _heading=h.lrjqwewmsxlk]1. Describe your organization’s record of directly managing or funding the work of partners for housing renovation and/or new construction of projects over the past five years (FY22 through FY26). Name your past development partners.* (max 1=3000 characters)


[bookmark: _heading=h.s43p75vrwgnp]2. Residential Rehabilitation
[bookmark: _heading=h.op4osxjwfm7e]2a. From FY22 through FY26, how many single-family residential units has your organization rehabbed through your direct management or through funding your partners?* #
[bookmark: _heading=h.vpfeqrcar466]2b. How many of these resulted in homeownership?* #
[bookmark: _heading=h.ac0x1zey4xm4]2c. How many of these resulted in currently rental?* #

[bookmark: _heading=h.kimhxr7aitdn]3. Residential New Construction
[bookmark: _heading=h.hh819sih7qge]3a. From FY22 through FY26, how many single-family residential units has your organization newly built through your direct management or through funding your partners?* #
[bookmark: _heading=h.5nmunuhqqm4p]3b. How many of these resulted in homeownership?* #
[bookmark: _heading=h.b844wplfp5cm]3c. How many of these resulted in currently rental?* #












VI. Geographic Targeting
1. Identify and describe the specific target area for your vacancy reduction strategy and provide the name of the neighborhood(s) where your target area is located.* (max 3000 characters)
Your target area should include contiguous clusters of whole blocks where your organization can directly abate or facilitate the abatement of all vacant property, particularly buildings with Vacant Building Notices.


2. Target Area Map*
Upload a map showing both the neighborhood(s) and target area boundaries. Indicate which additional areas you are proposing, if any.
[bookmark: _heading=h.i3m93otp9b3n]
[bookmark: _heading=h.j49nwhkguxmp]3. State Legislative District (of target area)*
Maryland Legislative Districts
[bookmark: _heading=h.4ngnxk2phbq2]
[bookmark: _heading=h.nxi8mmfbww65]4. City Councilmanic District (of target area)*
Baltimore City Council Districts
[bookmark: _heading=h.243siigyxewg]
[bookmark: _heading=h.rluoaj32hz47]5. If your target area is located in a current BVRI neighborhood, describe how your vacancy reduction strategy contributes to the redevelopment of that neighborhood. Describe any engagement with the BVRI Community Development Organization currently working in that area.* (max 3000 characters)
List of current BVRI neighborhoods


[bookmark: _heading=h.bwojsy4adwz8]6. Letter of Support from BVRI CDO
Though not required, you may provide a letter of support from the BVRI CDO.




VII. FY27 Vacancy Reduction Strategy
1. Describe your vacancy reduction strategy for your target area.* (max 3000 characters)
Describe how your strategy builds from community strengths and assets and how it will achieve whole block outcomes. (A whole block outcome occurs when every property on a block has a productive use and includes the removal of all vacant building notices on a block).
The strategy can include the acquisition and renovation of vacant buildings; infill new construction on vacant land; and renewal of neighborhood infrastructure.
Your strategy should align with the values and whole block principles agreed upon by the Baltimore Vacants Reinvestment Council (BVRC).


2. Describe the role of community residents, neighborhood associations and other stakeholders in the development of your vacancy reduction strategy.* (max 3000 characters)
Describe the role of all stakeholders in the development of your strategy.


3. List your key partners and their roles in implementing your vacancy reduction strategy.* (max 3000 characters)
Include community resident groups and private sector partners with roles in the implementation of your strategy.


4. Vacant Property Pipeline*
DHCD requires the completion of a property list that lists the properties you expect to redevelop with FY27 BVRI funding. Applications without a completed spreadsheet will not be accepted.
Download the property list spreadsheet template and upload the completed version below.

5. Residential Rehabilitation
While FY27 BVRI funding may support the redevelopment of vacant lots for housing, mixed-use projects and green space, the primary focus of funding remains the renovation of vacant buildings with Vacant Building Notices on clusters of contiguous target blocks.

5a. As part of your strategy, will you be managing residential rehabilitation projects directly or through development partners?*
· Directly
· Through partners
· Both

If “Through partners” or “Both”:
List the development partners you will work with.* (max 3000 characters)


Upload letters of support from each development partner that will be a sub-recipient of BVRI funding.*
Compile your letters of support into a single PDF file and upload it below.
5b. Describe your sales strategy for the vacant properties that you intend to acquire, renovate, and resell.* (max 1=3000 characters)


5c. If you are intending to rent properties in your pipeline, describe your organization’s experience financing and managing rental properties.* (max 3000 characters)


Additional Uploads
Upload any designs, plans, or other documents to demonstrate your project(s) readiness.
6. Infill Residential Construction
6a. Are you requesting FY27 BVRI funding for infill residential construction projects?*
· Yes
· No
If “Yes”:
Infill Residential Construction Project(s) Information
Address Information* (max 255 characters)
Format: Street Address, City State Zip Code
If your project(s) cover more than one property, include the address range.


Describe the plan for the parcels, including how the project(s) help to achieve your redevelopment goals for your target area.* (max 3000 characters)


Describe the status of site control.* (max 3000 characters)



Evidence of Site Control
Provide evidence of site control, if any.

Describe any site development work completed to date.* (max 3000 characters)



Sources & Uses Budget*
Upload a sources and uses budget for the infill residential construction project(s).
If your organization has an existing format for sources and uses budgets, please upload that. Otherwise, please use this budget template. Show committed and projected funding. For multiple projects, include all budgets in one document.

Will you be managing the project(s) directly or with development partners?*
· Directly
· Through partners
· Both

Describe your experience completing infill residential construction projects.* (max 3000 characters)
Enter N/A if you will not be managing the project(s) directly.


Describe your partners' experience completing infill residential construction projects.* (max 3000 characters)
Enter N/A if you will not be working with partners on these project(s).


If “Through partners” or “Both”:
Upload letters of support from each development partner that will be a sub-recipient of BVRI funding.*
Compile your letters of support into a single PDF file and upload it below.

Describe your sales strategy if the project(s) are intended for homeownership.* (max 3000 characters)


If you are intending to rent properties in your pipeline, describe your organization’s experience financing and managing rental properties.* (max 3000 characters)



[bookmark: _heading=h.pxcw62wu09qd]Additional Uploads
Upload any designs, plans, or other documents to demonstrate your project(s) readiness.














7. Modular Infill
7a. Are you utilizing or are you interested in utilizing a modular off-site construction approach?*
· Yes
· No
If “Yes”:
Modular Infill Project(s) Information
[bookmark: _heading=h.4xz85n6dno0g]Address Information* (max 255 characters)
Format: Street Address, City State Zip Code
If your project(s) cover more than one property, include the address range.



Have the site(s) been assessed for modular or off-site construction feasibility?*
· Yes, a site assessment has been completed
· Partially (informal or preliminary assessment)
· No, not yet assessed

Briefly describe the current condition of the site(s) and any known access or logistical constraints that could affect modular delivery or installation.* (max 3000 characters)
Examples include overhead power or utility lines, narrow street width or limited turning radius, limited curb access or staging space, irregular lot size or configuration or others.



Upload site plans or building designs if they are developed.

If you are developing site plans or building designs but they are not complete, when will they be completed?* (max 3000 characters)


[bookmark: _heading=h.jmmczhneq5xi]Sources & Uses Budget*
Upload a sources and uses budget for the modular infill residential construction project(s).
If your organization has an existing format for sources and uses budgets, please upload that. Otherwise, please use this budget template. Show committed and projected funding. For multiple projects, include all budgets in one document.

Builder and Development Partners
List the architects, engineers, and manufacturers you have engaged or intend to engage.

Partner Information
Company Name
Company Address
Company Website
Contact Name
Contact Title
Contact E-Mail Address
Contact Phone Number
Is the company a Minority Business Enterprise (MBE) or Small Business Enterprise (SBE)?
· Minority Business Enterprise (MBE)
· Small Business Enterprise (SBE)
· Both
· None of the above


[bookmark: _heading=h.csy9d28lu3sl]Additional Uploads
Upload any designs, plans, or other documents to demonstrate your project(s) readiness.



8. Community-Led Green Space and Placemaking Strategy
8a. Are you requesting FY27 BVRI funding for the acquisition and reuse of vacant lots for community managed open space and/or community placemaking?*
· Yes
· No
If “Yes”:
Green Space and Placemaking Project(s) Information
[bookmark: _heading=h.izlb39uhm8ni]Address Information* (max 255 characters)
Format: Street Address, City State Zip Code
If your project(s) cover more than one property, include the address range.



Describe the intended outcome of the project(s).* (max 3000 characters)



Do you have site control?*
· Yes
· No
If “Yes”:
Evidence of Site Control*

Do you have a right of entry from the property owner(s)?*
· Yes
· No
If “Yes”:
[bookmark: _heading=h.gqki47sk0w3g]Evidence of Right of Entry*

If you do not have site control or a right of entry, describe the status of obtaining either.* (max 3000 characters)


How will your organization activate and use the site(s)?* (max 3000 characters)


What is the long-term stewardship plan for the site(s)?* (max 3000 characters)



[bookmark: _heading=h.n98ftmertw2c]Sources & Uses Budget*
Upload a sources and uses budget for the modular infill residential construction project(s).
If your organization has an existing format for sources and uses budgets, please upload that. Otherwise, please use this budget template. Show committed and projected funding. For multiple projects, include all budgets in one document.

List your partners and their experience improving vacants lots for placemaking and open space projects.* (max 3000 characters)


[bookmark: _heading=h.qibg2upkom1n]Additional Uploads
Upload any designs, plans, or other documents to demonstrate your project(s) readiness.
9. Mixed Use/Commercial Strategy
9a. Are you requesting FY27 BVRI funding to renovate a vacant building(s) for non-residential uses or to build a non-residential project on vacant land within your targeted BVRI area?*
Do not include previously listed projects.
· Yes
· No
If “Yes”:
Mixed Use/Commercial Project(s) Information
[bookmark: _heading=h.uobskf2433vg]Address Information* (max 255 characters)
Format: Street Address, City State Zip Code
If your project(s) cover more than one property, include the address range.



Describe the plan for the parcels, including how these project(s) help achieve your redevelopment goals for your target area.* (max 3000 characters)


Describe the status of site control.* (max 3000 characters)



Evidence of Site Control
Provide evidence of site control, if any.

[bookmark: _heading=h.v1l4hbkoe6fo]Sources & Uses Budget*
Upload a sources and uses budget for the modular infill residential construction project(s).
If your organization has an existing format for sources and uses budgets, please upload that. Otherwise, please use this budget template. Show committed and projected funding. For multiple projects, include all budgets in one document.

Will you be managing these project(s) directly or with development partners?*
· Directly
· Through partners
· Both

Describe your experience completing mixed-use/commercial projects.* (max 3000 characters)


If “Through partners” or “Both”:
[bookmark: _heading=h.25lzs3jy5by]Describe your partner's experience completing mixed-use/commercial projects.* (max 3000 characters)


Upload letters of support from each development partner that will be a sub-recipient of BVRI funding.*
[bookmark: _heading=h.mk3l72bddpv9]Compile your letters of support into a single PDF file and upload it below.

Describe your sales or leasing strategy for the project.* (max 3000 characters)



[bookmark: _heading=h.zgjrxqr3jc68]Additional Uploads
Upload any designs, plans, or other documents to demonstrate your project(s) readiness.
10. Other Revitalization Strategies* (max 3000 characters)
If you’ve received other state, city or philanthropic funding to support projects in your BVRI target area, please note the fiscal year of award and describe the status of those projects.
Projects could include but are not limited to: home repairs for legacy residents; facade improvements; homeownership counseling or coaching for current renters; placemaking or streetscaping projects; or neighborhood marketing.


11. Lender Relationships* (max 3000 characters)
Do you have current relationships with CDFIs or other lending institutions? If not, enter N/A.
If yes, describe your experience with raising and managing debt or equity, including any debt or equity you have raised to date for your vacancy reduction efforts. If you are currently engaged with specific lenders, note the lender and describe the relationship.


12. Builder and Developer Partners
Maryland DHCD is interested in developing a list of the developers and general contractors with whom you have worked or intend to work with. This section is for informational purposes only and will not be scored. This information will not be shared without permission.

Partner Information
Company Name
Company Address
Company Website
Contact Name
Contact Title
Contact E-Mail Address
Contact Phone Number
Is the company a Minority Business Enterprise (MBE) or Small Business Enterprise (SBE)?
· Minority Business Enterprise (MBE)
· Small Business Enterprise (SBE)
· Both
· None of the above
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