Sample application

[bookmark: _rai8b2tt5b8]COMMUNITY HEALTH AND SAFETY WORKS
CRIME AND VIOLENCE INTERVENTION AND PREVENTION
MD Department of Housing and Community Development

This application is for grants up to $250,000 for place-based comprehensive outreach and case management services that directly connect at-risk individuals to safe, restorative pathways.

Grant requests for a comprehensive strategy should include a set of integrated partnerships and coordinated activities that go beyond physical changes and enhanced security services and instead directly engage people at-risk of becoming involved with or affected by violence and crime and avoid incarceration.

Evidence-based interventions will provide restorative life choices for at-risk individuals; activities will aim to remove illegal activities from communities and interrupt the cycle of violence that can result from such activities.

You may only submit one application per organization.

The red asterisk (*) indicates that it is a required question.

APPLICANT INFORMATION

Enter the Applicant's Legal Name *
Enter the Applicant's Federal TAX ID # *
Enter the Applicant's Address *
Street Address
Address Line 2
City
State / Province / Region
Postal / Zip Code
Country
· 
Primary Contact Information
Please provide a primary point of contact for this application.
Name *
First
Last
Title *
Email *
Phone Number *
Secondary Contact Information
Please provide a secondary point of contact for this application.
Name *
First
Last
Title *
Email *
Phone Number *
APPLICANT ELIGIBILITY & REQUIRED UPLOADS
Please upload the required documents as indicated below.

UPLOAD YOUR ORGANIZATION'S 501c3 LETTER OF DETERMINATION HERE. *

UPLOAD A DATED SCREENSHOT FROM THE MARYLAND STATE DEPARTMENT OF ASSESSMENTS AND TAXATION (SDAT) WEBSITE SHOWING THE APPLICANT'S GOOD STANDING STATUS.

You do not need to purchase an official Certificate of Good Standing. However, the uploaded screen shot, or if you already have a purchased official Certificate of Good Standing, must show a date not older than January 1, 2024. *

UPLOAD YOUR CURRENT OPERATING BUDGET *

UPLOAD YOUR MOST RECENT FISCAL YEAR ENDING PROFIT AND LOSS *

UPLOAD YOUR MOST RECENT AUDITED FINANCIAL STATEMENTS *

UPLOAD A COPY OF YOUR SIGNED AND DATED W-9 FORM *

UPLOAD YOUR ORGANIZATION'S ARTICLES OF INCORPORATION *

UPLOAD YOUR ORGANIZATIONAL BYLAWS *

UPLOAD YOUR ORGANIZATION'S 2024 BOARD OF DIRECTORS LIST *

GRANT NARRATIVE
Please provide clear and concise answers for EACH of the following.

1. What is your organization’s official mission statement and purpose? * (max characters: 250)

2. Provide your organization’s recent accomplishments (2021 thru 2023) in the community targeted by this application. * (max characters: 2000)

3. Describe how your staff and Board demographically represent the community you serve. Consider demographics broadly including race, language, gender identity, age, socioeconomic status, ability/disability, etc. If your staff and Board do not demographically represent the community you serve, please describe strategies or initiatives that you plan to implement to ensure your staff and Board better reflect the community. * (max characters: 2000)

4. What is your organization’s current financial situation? Please describe the organization’s ability to continue operations while managing and maintaining the projects and activities for which you are requesting funding. * (max characters: 2000)

5. Describe the location of this project and explain the need to deter crime and promote community safety in the targeted area. 

Cite specific locations and issues and/or incidents that have impacted the area. Also provide crime statistics related to the violent crime and other illegal activity that you have described. * (max characters: 2000)

NOTE: The State of Maryland provides the following data tools:   

Maryland Statistical Analysis Center
Governor's Office of Crime Control and Prevention
http://goccp.maryland.gov/crime-statistics/ 

Violent Crime & Property Crime by Municipality
Maryland Open Data Portal
https://opendata.maryland.gov/Public-Safety/Violent-Crime-Property-Crime-by-Municipality-2000-/2p5g-xrcb/data_preview


6. Provide a summary of your crime and violence prevention and intervention strategy and describe how it furthers your organization’s mission.

Describe how your strategy is evidence-based and includes, but not necessarily be limited to, “on the street” outreach and intensive wrap-around case management provided by teams of "credible messengers" and social workers respectively in collaboration with local nonprofit, public and private sector stakeholders and anchor institutions. * (max characters: 2000)

7. Is this a continuation of a previously funded CVPI project? If yes, please describe progress and results to date and summarize funds expended. If no, put N/A below. * (max characters: 2000)

8. Describe the partners involved in this proposal and the services that would be provided with this funding. Specifically state the partner’s name, their services, the expected outputs and outcomes associated with delivering those services. Also describe each partner’s capacity to deliver the services outlined in this application. * (max characters: 2000)

9. How will you track progress and evaluate the services and activities provided by each partner? * (max characters: 2000)

10. What is the anticipated change in the community’s crime data as a result of the project? What would success look like in the area targeted by this proposal? How will you track progress and evaluate the impact on crime? Be specific. * (max characters: 2000)
· 
PREVENTION AND INTERVENTION UPLOADS: Please upload any plans, studies, community presentations, mapping, crime data or other information that supports your overall crime and violence prevention and intervention strategy and request for funds. *
· 
LETTERS OF SUPPORT UPLOADS. This is not required but optional if you would like to submit letter(s) of support from partners.


GRANT REQUEST
· 
You must complete and upload the approved budget template here. The budget template can be found at this link: https://dhcd.maryland.gov/Communities/Pages/csw/default.aspx *
· 
You must complete and upload the approved timeline template here. The timeline template can be found at this link: https://dhcd.maryland.gov/Communities/Pages/csw/default.aspx *
· 							 			
