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Executive Summary  

This report provides a summary of all activities by the Maryland Department of Housing and Community 

Development (the “Department”), the Maryland Stadium Authority (the “Authority”), the Mayor and City Council of 

Baltimore, acting through the Baltimore City Department of Housing and Community Development (the “City”) that 

have occurred between April 2017 and June 2017.  

On January 5, 2016, Governor Larry Hogan and Mayor Stephanie Rawlings-Blake announced Project C.O.R.E., a four-

year partnership to remove blight through demolition or stabilization to serve as the catalyst for redevelopment, 

reinvestment, and stabilization in Baltimore City. The goal of this partnership is to improve economic opportunity, 

encourage redevelopment, and improve quality of life in Baltimore City neighborhoods. Project C.O.R.E. is designed to 

address the needs of the existing community and will result in safer and more attractive neighborhoods, create more 

jobs, provide more green space, and improve quality of life as well as increase the number of affordable housing for 

the benefit of existing residents.   

The Department, the Authority, the City, entered into a Memorandum of Understanding (MOU) for Demolition and 

Stabilization on February 10, 2016. As part of the agreement, the Authority is responsible for the management of up to 

$75 million of demolition associated with the removal of blighted properties within Baltimore City during a four-year 

funding period, FY2016-FY2019. 

Demolition & Environmental Protocols – Maryland Stadium Authority (MSA)  

Following the announcement of Project C.O.R.E. and execution of the MOU agreement, the Department, the City, and 

the Authority worked closely with other various agencies and interest groups to establish protocols and guidelines 

that serve as the basis for removal of blight throughout the course of the program, such as establishing project 

reporting requirements and a Project Manual/Technical Document. The Project Manual/Technical Document 

establishes demolition and environmental safety protocols that will be implemented and enforced throughout the 

course of the program. Best practices include:  

 Environmental Assessments/Hazmat Survey: Complete Site Assessment/Hazardous Material Survey on all 
properties to identify asbestos, lead, polychlorinated biphenyl (PCB), or any other potential hazards. 

 Onsite Compliance Monitoring: Full-time onsite environmental/protocols compliance monitoring services 
 Dust Monitoring: Full-time dust monitoring during all demolition and debris removal operations to monitor 

the effectiveness of dust suppression procedures and potential exposure levels of adjacent community 
residents. 

 Fill Requirements: Requires the use of clean fill for all excavations and strictly prohibits the use of crushed 
demolition debris being used as fill. 

 Sidewalk Replacement: Full replacement of any adjacent sidewalks on the front and sides of all properties 
being demolished.     

 Site Security: Detailed site security measures to ensure the safety of the general public.  

Stabilization 

The Department and the Authority are required under the Maryland Historical Trust Act of 1985 to consult with the 

Maryland Historical Trust to determine whether or not the work contemplated under the programmatic agreement 

would adversely affect historic properties that fall within boundaries of historic districts in Baltimore City. To that 

end, an agreement was signed and executed on September 8, 2016.  

Property Identification  

The task at hand is monumental; Baltimore City has 297 distinct neighborhoods, of which 120 are in a Stressed 

Housing Market, based on Baltimore City’s 2014 Housing Market Typology. A Stressed neighborhood is where 6% to 

30% of the housing stock is vacant. For Fiscal Year 2016, the Department and the City identified and executed an 

initial list of 455 blighted properties spread over 72 locations for demolition that the Authority will address under the 

terms of the MOU; after an official Notice to Proceed (NTP) is issued by the City, the Authority will begin demolition. 

Periodically, the Department and the City will work together to develop additional lists of properties slated for 

demolition or stabilization for further action by the Authority. This will be an ongoing process during the four-year 

funding period of the program.  
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Redevelopment 

To encourage investment in Project C.O.R.E. communities, the Department will make available a minimum of six 

hundred million ($600,000,000) in low interest loans and grants over the four-year period of Project C.O.R.E.  The 

Department’s total C.O.R.E. financial investment in Baltimore City, specifically in areas that fall within the City’s 2014 

Housing Market Typology Stressed areas (Housing Market Typology E,F,G,H), includes the following programs that 

are committed to strategic demolition and revitalization: Strategic Demolition Fund (SDF), Multifamily Housing 

Programs, Community Legacy (CL), and Baltimore Regional Neighborhoods Initiative (BRNI). This funding provides 

opportunities for renewal and enterprise and meaningful investment by the private sector to create new housing, new 

commercial development, and greenspace.    

Historically, between FY2012 through FY2015, DHCD investments in Baltimore City totaled about $105.7 million. It is 

projected that DHCD’s total investment in Baltimore City between FY2016 to FY2019 will significantly increase by 

about $600 million. In FY16 alone, a total of $226.1 million was invested in Baltimore City of which 65% or $146 

million was invested within Baltimore City’s Middle-Market Stressed and Stressed Housing Markets (Housing Market 

Typology E,F,G,H) through the department’s various programs.   

Below are historical, actual, and projected Department investments in Baltimore City and within Middle-Market 

Stressed and Stressed Housing Markets (Housing Market Typology E,F,G,H,). These projections were prepared in 

FY16 Quarter 3 and are subject to change:    

 

 
 

 

 

 

 

 

 

 

 

FINANCIAL INVESTMENTS
TOTALS

Historical

TOTALS

Projected
DIFFERENCE FINANCIAL INVESTMENTS

FY 2016 

Actual

 FY 2017 

Projected

FY 2018 

Projected

FY 2019 

Projected

TOTALS 

Projected

COMMITMENT TO STRATEGIC DEMOLITION  COMMITMENT TO STRATEGIC DEMOLITION

Strategic Demolition Programs

7,832,000$         75,000,000$       67,168,000$          

Strategic Demolition Programs

9,875,000$     18,000,000$   22,125,000$   25,000,000$   75,000,000$   

COMMITMENT TO REVITALIZATION -$                     COMMITMENT TO REVITALIZATION     

Housing Revenue Debt (Private Activity Bonds)

The Department issues revenue bonds for the purpose of 

financing mixed-income rental projects.  

36,245,000$       353,295,000$     317,050,000$        

Housing Revenue Debt (Private Activity Bonds)

The Department issues revenue bonds for the purpose of 

financing mixed-income rental projects.  

$77,985,000 $88,200,000 $70,000,000 $70,000,000 $306,185,000

Tax Credit Equity (Low Income Housing Tax Credit)

Private equity investment generated through issuance of 

tax-exempt housing revenue debt

45,815,356$       183,999,251$     138,183,895$        

Tax Credit Equity (Low Income Housing Tax Credit)

Private equity investment generated through issuance of 

tax-exempt housing revenue debt

54,679,148$   69,791,339$   15,000,000$   15,000,000$   154,470,487$ 

State Funds and Private Activity Bonds for Small 

Business

The Department of Housing and Community Development 

issues private activity debt for a range of small business 

financing needs.  These will stimulate economic 

development within C.O.R.E. neighborhoods. (Authorization 

legislation is pending) 5,596,150$         47,755,000$       42,158,850$          

State Funds and Private Activity Bonds for Small 

Business

The Department of Housing and Community Development 

issues private activity debt for a range of small business 

financing needs.  These will stimulate economic 

development within C.O.R.E. neighborhoods. (Authorization 

legislation is pending) 825,000$        15,000,000$   15,000,000$   15,000,000$   45,825,000$   

Community Legacy Program 

General Obligation Bonds 5,510,000$         6,555,000$         1,045,000$           

Community Legacy Program 

General Obligation Bonds 1,200,000$     2,030,000$     1,500,000$     1,500,000$     6,230,000$     

Baltimore Regional Neighborhoods Initiative

General Obligation Bonds

4,733,000$         23,746,199$       19,013,199$          

Baltimore Regional Neighborhoods Initiative

General Obligation Bonds

Note: Projected activity for FY 2017-FY 2019 represents the 

Capital Improvement Plan for the Baltimore Regional 

Neighborhood Initiative, which is subject to legislative action. 1,525,000$     2,451,199$     9,000,000$     9,000,000$     21,976,199$   

Seed Community Development Anchor Institution 

Program                                                                           

Provides grants and loans to anchor institutions for 

community development projects in blighted areas of the 

State. -$                   5,000,000$         5,000,000$           

Seed Community Development Anchor Institution 

Program                                                                           

Provides grants ad loans to anchor institutions for 

community development projects in blighted areas of the 

State. -$               -$               -$               5,000,000$     5,000,000$     

TOTAL INVESTMENTS: 105,731,506$     695,350,450$     589,618,944$        TOTAL INVESTMENTS: 146,089,148$ 195,472,538$ 132,625,000$ 140,500,000$ 614,686,686$ 

Comparative Investment: Four-year history prior to Project C.O.R.E. compared to Project 

C.O.R.E. projections for FY 2016 - FY2019

Project C.O.R.E. : Comparative Investments in Baltimore City Total Investments in CORE Areas (Housing Market Typology E,F,G,H)

Maryland Department of Housing and Community Development Investments

FY 2016 through FY 2019 - PROJECTED
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Project C.O.R.E. Request for Applications (RFA)  

Through the Department’s Project C.O.R.E. Request for Applications (RFA), an online competitive application process 

for Project C.O.R.E. demolition funding, Community Development Corporations (CDC) can apply for funding for 

redevelopment projects that can move forward quickly over the next several years; achieve significant leverage and 

redevelopment goals; ensure that a significant share of Project C.O.R.E. funding is allocated to locations that will 

attract new investment; and encourage innovation and creativity in the private sector by for-profit and nonprofit 

entities that are committed to the revitalization of Baltimore City.   

Eligible applicants for C.O.R.E. funding include: Baltimore City agencies and nonprofit Community Development 

Organizations (CDOs) in Baltimore City.  

 
Specific activities eligible for Project C.O.R.E. funding are:  

 Acquisition Cost: (including transaction and holding costs as approved by DHCD) associated with 

purchasing vacant buildings and/or land. Properties may be owned by private or public entities. Related-

party acquisitions will be subject to additional review by DHCD  

 Demolition Cost: Estimated cost to demolish blighted structures  

 Stabilization Cost: Estimated cost to complete structural and other critical repairs necessary to stabilize an 

existing structure, remove any materials that will not be used in the completed project, remove hazardous 

materials (e.g. asbestos, lead paint, etc.) and other costs approved by DHCD that are associated with 

preparing a currently vacant structure for redevelopment  

 Site Development Cost: Estimated cost associated with the preparation of vacant site for new construction 

activities, including the removal of unsuitable soils/fill, hazardous materials, and the installation of new 

infrastructure (off-site and on-site)  

 Architectural and Engineering Cost: cost of architectural and engineering professional services directly 

associated with demolition, stabilization and site development aspects of the proposed project 

Projects that significantly build upon existing community strengths and assets are a priority.  These strengths and 

assets include but are not limited to:  

 Proximity to 21st Century School investments  

 Proximity to Anchor Institutions (Universities and Hospitals)  

 Proximity to other major investments, such as major rental preservation projects such as the Rental 

Assistance Demonstration (RAD) initiative  

 Proximity to transit and transit-oriented development, including the Maryland Department of 

Transportation BaltimoreLink and CityLink corridors of focus  

 Implementation of recent or new comprehensive plans, such as Baltimore City’s Green Network Plan  

 Reuse of landmark historic buildings  

 Projects that build upon and expand residential market strength, for instance through homeownership in 

designated historic districts 
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Demolition and Deconstruction Status: Fiscal Year 17 Quarter 4  

The FY16, Quarter 4 Blighted Property List issued on July 22, 2016, identified four hundred fifty-five (455) properties 

spread over seventy-two (72) locations. From this list, the Authority has received four (4) Notices to Proceed (NTP) 

totaling one hundred forty-eight (148) distributed over twenty-nine (29) locations. Of the 148 properties included on 

the released NTP’s, a total of six (6) properties were subsequently removed leaving one hundred and forty-two (142) 

properties spread over twenty-seven (27) locations.   

From January 2016 to June 2017, the Authority, the City of Baltimore, and the Department removed a total of 1,186 

units of blight through demolition, deconstruction, or stabilization. The summary charts below highlight key 

information and the following maps detail where issued NTP are located:  

 

Total Units of Blight Removed 

 (1/1/2016 to 6/30/2017) 1,186 

 

Notices to Proceed (NTP) 

FY16 Quarter 4 Blighted Property List  

NTP 

Number 

Date NTP 

issued to 

MSA 

Number of 

Properties on 

NTP 

Number of 

Locations on 

NTP 

Number of 

Properties 

Removed 

Total Number of 

Properties 

Total Number 

of Locations 

FY16-01 6/30/16 27 5 0 27 5 

FY16-02 8/31/16 26 5 0 26 5 

FY16-03 9/22/16 42 10 3 39 9 

FY16-04 1/18/17 53 9 3 50 8 

4  148 29 6 142 27 

 
 

 
 

NTP 1 Status NTP2 Status 

1308 -1326 Argyle Ave Demolition Complete 536-558 Baker St Demolition Complete

604-Baker St Demolition Complete 1813-1819 Dover St Demolition Complete

1344-1356 N. Calhoun St Demolition Complete 1100-1104 N. Patterson Park Ave Demolition Complete

1501-1507 E. Federal St Demolition Complete 1408-1410 N. Gay St Released

2105-2109 Herbert St Demolition Complete 1627-1635 W. Fayette St Released



S T A T E  O F  M A R Y L A N D           Project C.O.R.E. / FY17 Q4 Quarterly Report – June 2017 

 

 
  6 

 
       MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 

 

Kenneth C. Holt 

SECRETARY  

 

 
 

 

 

NTP 3 Status NTP 4 Status 

635-637 W. Lafayette 

Ave/1340-1342 Argyle Ave Released 1931-1933 N. Patterson Park Demolition Complete

1714-1722 N. Chapel St Demolition Complete 2228-2242 E. North Ave Released

1717-1725 N. Chapel St Demolition Complete 5414-5416 Denmore Ave Demolition Complete

1739-1751 N. Chester St Demolition Complete 22-26 Payson St Demolition Complete

2402-2406 Vonderhorst Lane Removed 304-308 Stinson St Removed

2023-2027 Hayward Ave Demolition Complete 554-572 Presstman St Demolition Complete

1563-1575 Abbotston St Demolition Complete 2600-2614 Rosewood Ave Demolition Complete

4402-4404 St. George's Ave Demolition Complete 1731-1737 N. Chester St Demolition Complete

2228-2234 Etting St Demolition Complete 236-238 S. Calhoun St Demolition Complete

2102-2138 Herbert St Demolition Complete

1328-1350 N. Washington St Released
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Financials 

As of FY17 Quarter 4 closing, the Authority has billed and received $5.8 million. The Authority has subcontract 

commitments totaling $4.6 million. In addition to the subcontract commitments, total management costs are about 

$600,000. Subcontract and management commitments total $5.2 million leaving an uncommitted balance of about 

$600,000. No relocation costs have been requested to date.  

 

Redevelopment 

To assist in providing significant redevelopment opportunities in Baltimore City’s stressed and middle-market 

stressed neighborhoods (Housing Market Typology E, F, G, H), the Department invested a total of $182.7 million in 

FY17, through programs dedicated to revitalization: Project C.O.R.E. Request for Applications ($16.1 million), 

Neighborhood Business Works ($1 million), Baltimore Regional Neighborhood Initiative ($2.5 million), Community 

Legacy ($1.8 million), and Multifamily ($161.3 million). The Department’s contribution to redevelopment will 

leverage $430.9 million in other funding sources that will rehab or develop 2,369 units.  

Project C.O.R.E. Request for Applications (RFA) 

Since program inception, the Department has awarded a total of forty-one (41) projects to receive about $18.9 million 
in funding, which will leverage about $299.7 million in redevelopment. The funds will be used for various 
predevelopment activities, such as acquisition, stabilization, demolition, infrastructure, and architecture/engineering. 
A total of 614 units of blight will be removed through demolition and stabilization and a total of 1,303 units will be 
rehabbed or developed.       

In the FY16 funding round, a total of ten (10) projects received funding, totaling $2,775,000 and leveraging an 

additional $14,930,657 in redevelopment. A total of 77 units of blight will be removed through demolition or 

stabilization and a total of 86 units will be rehabbed or developed.   

In the FY17 funding round, a total of seventy-seven (77) applications from thirty-six (36) organizations requested a 

total of $77,036,662 for blight removal, leveraging about $560 million for redevelopment. After careful deliberation, 

the Department awarded thirty (31) projects to receive funding, totaling $16,110,000 and leveraging an additional 

$284,722,276 in redevelopment. A total of 537 units of blight will be removed, including 352 units for demolition and 

185 units for stabilization. A total of 1,217 units will be rehabbed or developed. All projects awarded are located in the 

Middle-Market Stressed and Stressed Housing Market typology.  

In FY17 Quarter 4, the Department accepted applications for the FY18 round. A total of sixty-one (61) applications 

from twenty-six organizations requested a total of about $100 million, leveraging an estimated $588 million for 

redevelopment. All applications will be reviewed by the Department and scored in accordance with the Project 

C.O.R.E. Scoring Criteria and Checklist. The highest scoring projects will be recommended for Project C.O.R.E. funding.  

The following maps show where applications, and awarded projects are located and the chart lists Project C.O.R.E. 

Awardees:  
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FY17 Project C.O.R.E. Awards 
 

Project Name Awardee Award Amount 

Marshall Gardens 
Baltimore City Department of Housing and Community 
Development 

$1,200,000 

Regester Place TRF Development Partners, Inc. $985,000 

Restoration Gardens 2 Empire Homes of Maryland, Inc.  $400,000 

Le Mondo Downtown Partnership of Baltimore, Inc.  $300,000 

Innovation Village Madison 
Park North Mixed-Use 

Mount Royal Community Development Corporation $2,000,000 

Ward St. Demolition Project Habitat for Humanity of the Chesapeake, Inc.  $150,000 

Preston East TRF Development Partners, Inc. $450,000 

North Avenue Gateway II New Shiloh Community Development Corporation  $500,000 

Sojourner Place at Argyle Episcopal Housing Corporation  $175,000 

The Hoen Lithograph 
Building 

Strong City Baltimore, Inc.  $400,000 

1600 West Pratt Street 
Renovations 

Southwest Partnership $280,000 

Sandtown Stabilization 
Project 

Habitat for Humanity of the Chesapeake, Inc.  $310,000 

New Shiloh Village Family 
Apartments 

Units Properties, Inc.  $600,000 

Sphinx Club/Arch Social 
Club 

Druid Heights Community Development Corporation $325,000 

O'Donnell Heights 
Redevelopment 

Baltimore City Department of Housing and Community 
Development 

$1,050,000 

Barclay CORE 
Redevelopment 

Central Baltimore Partnership $425,000 

Current Gallery Expansion Downtown Partnership of Baltimore, Inc.  $500,000 

Druid Hill Development 
Project 

Druid Heights Community Development Corporation $500,000 

Woodbourne McCabe 
Stabilization Project 

Habitat for Humanity of the Chesapeake, Inc.  $125,000 

Historic East 22nd Street 
Legacy Project 

Central Baltimore Partnership $200,000 

Walbrook Lumber/North 
Avenue Revitalization 

Neighborhood Housing Services  $2,000,000 

The Duplexes at Dolphin 
Street 

Upton Planning Committee, Inc.  $140,000 

Center for Health Care and 
Healthy Living 

Coppin Heights Community Development Corporation $175,000 

Redevelopment of Lafayette Central Baltimore Partnership $120,000 

Roberta’s House Episcopal Housing Corporation  $500,000 

Bon Secours Youth 
Development Center 

Unity Properties, Inc.  $450,000 

Landmark Stabilization 
Program 

Baltimore City Department of Housing and Community 
Development 

$250,000 

Eager Street Town Homes 
Site Preparation Project 

East Baltimore Development Inc. $500,000 

Acquisition/Demolition Southwest Partnership $350,000 

Upton's Historic Marble Hill 
and Pennsylvania Avenue 

Upton Planning Committee, Inc.  $500,000 

Neighborhood Stabilization City Life Community Builders $250,000 
31  $16,110,000 



S T A T E  O F  M A R Y L A N D           Project C.O.R.E. / FY17 Q4 Quarterly Report – June 2017 

 

 
  10 

 
       MARYLAND DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 

 

Kenneth C. Holt 

SECRETARY  

 

   

 
 
 
 
Community Outreach 

In addition to bi-weekly meetings with Project C.O.R.E. partners, numerous meetings with Baltimore City stakeholders 

were held in Quarter 4.  Major highlights include: 

 

APRIL 2017 - JUNE 2017 
 Baltimore City Green Network Plan Update Meetings/Neighborhood Tours 

 Phase II Property Identification Meeting with City Housing and City Planning 

 Governor’s Workforce Development Quarterly Meeting  

 Meeting with City Planning to discuss reuse of vacant lots  

 Meeting with Small Developers Collective to discuss DHCD programs 

 Keep Maryland Beautiful Launch with Partners 

 Development of Micro-Business Loans Program and Storefront Improvement Program for C.O.R.E. Business 

Districts. 

 Bi-weekly meetings with C.O.R.E. Partners (Maryland Stadium Authority, Baltimore City Department of 

Housing and Community Development, and Maryland Department of Housing and Community Development) 

 

 

Mount Royal CDC, Innovation Village, Madison Park North  
$2,000,000 FY17 Award,  
Demolition of 202 Units 

Episcopal Housing, Sojourner Place at Argyle,   
$175,000 FY17 Award,  

Predevelopment: Infrastructure for Permanent Supportive Housing 

for Chronically Homeless Individuals 
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Exhibits  
 

Exhibit A: Fiscal Year 2016, Quarter 4 Approved Properties for Demolition 
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Exhibit B: Notice to Proceed (NTP)  

 

NTP FY16-04 
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NTP FY16-03 
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